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HOTICE & DISCLAIMER

&l-Arafah lslami Bank Limited hersinafter referred as the "Bank® or the *AIBL" or the "lssuer®) has authonzed UCE
Investment Limited and Prime Bank investment Limited (hereinafter referred as "UCBIL® & "PEIL" or the "Jolni
Arrangers” to distribute this information Memorandusm [iM] in connection with the proposed transaction outlined
in it (the *Transactlon®) and the bonds propesed 1o be Esued i the Transaction (the “Bonds®)

This information Memorandum is provided bo prospective investors on a privale and confidential basis for use sobely
in connection with the ssue, offer, sale or invitation to subscribe or purchase the Subordinated Bonds. This
information Memorandum shall not be, inwhale or in part, reproduced or uwsed for any other purpose without prior
written consent of the Arranger,

The lssuer has prepared this information memorandum and i solely responsible for its contents. The itauer will
commply with all rules, laws and regulations and |s responsible for obtaining all regulatory, governmental and
corporate spprovals for the Bsuance of the Bonds. The lsswer, having made all reasonabde nguiries, confirms that
this Indarmation Memorandum contalns all the information with respect to itself and the Bonds o be issued by it,
which is matesial in the context of the Bonds: that the infarmation contained in this iInfarmation Memorandum is
true ard accurade in all material respects and is not misleading; that the opiniors and intentions expressed in this
information Memorandum are honestly beld and that there are no other facts the omission of which would make
any of such information or the expréssion of any such opinions or intentions misleading. The issuer accepts
responsibility accordingly.

The Areamgers has relied an the information provided by the |ssuer and such information has not been independently
verified by the Arranger. Mo representation or warranty, expeessed or Implied, is or will be made, and no
responsibility ar labilty |s ar will be accepted, by the Arranger of ary afffliate of the Arranger for the accuracy,
completeness, rellablity, correctness or fairmess of this Information Memorandum or any of the information or
opinkars contained therein, and the Arranger hereby expressly disclaim, o the fullest extent permitted by law, any
responsibility for the contents of this information Memoarandum and any labilety, whether asksing In tort or contract
of othersise, relating o o resulting from this inlarmation Memarandum oF any information of errors contained
therein or any omissions therefore, By accepting this information Memorandum, investors agree that the Arranger
willl nat have any such RKahility.

Meither this Information Memorandum nor amy other information supplied in connection with the Issue is intended
to provide the complete basis of any credit or obher evaluation, nor should it be comsidered as a recommerdation
by the Arranger to the Issue that any reciplent of this information Memorandum {or any other information supplied
in connection with the Issue] should purchase or subscribe for any Bonds. Each imeestor contemplating purchasing
or subscribing for a Bond should make their own independent investigation of the financial condition and affairs,
and thair own appraisal of the oredibwerthiness of the Issuer, Investors are advised nok to consirue the contents of
this Information Memorandurm as investment, legsl, accounting. regulatory oF tax advice. Investors are alss sdvised
te eonsult with thesr cwn advisors a4 to all legal, sccounting. repulatory, tax, financial and related matters,
concerning an investment in the Bonds,

INWESTORS SHOULD RELY OM THEIR OWMN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE
INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL
AND OTHER ADVISERS BEFORE PLRCHASIMG OR ACQUIRING DR INVESTING IM THE SUBDRDIMATED
BONDOS.
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ISSUER'S DISCLAIMER

ALL THE FEATURES OF AIBL 4™ MUDARABRA SUBDRDIMATED BOND ARE DRAFT ONLY AND FINALIZATROMN
OF THESE FEATURES ARE SUBJECT TD THE APPROVALS OF COMPETENT REGULATORS, THESE FEATURES
MAY BE MODIFIED AS PER THE DIRECTIONS OF BANGLADESH BANK AMND BANGLADESH SECURITIES AND
EXCHAMNGE COMMISSION OR ANY OTHER COMPETENT REGULATORS.
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CONTACTS
Al-Arafah Islami Bank Limited
lsguer
Mr. Farman R Chowdbury M. Muhammed Madim, FCA
Managing Director Deputy Managing Director

PABX: +EB0 2 44850005-20
Tel: 880 2 44850022
Maobile: +8801711533244

E-maill: md®ak com. bd

Teel: +B80 2 44850028
Maobile: +BB01B17494780

E-rrail: padim i@ aibl com. bd

Draft information Memorandum of A881 4™ Mudaraba

Subordinated Bond of BOT 5,000 Milkan

Registered Office:
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Prime Bank Investment Limited
Joint Arranger
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By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds invelves a high degree of ritk,

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business,
investrment, financial and accounting advisers in connection herewith to the extent you have deemed
necessary, [il] collected and reviewed all information that you or your advisers believe i% NECESLary of
appropriate in connection with the purchase of the Bonds, and {iill made your own investment decisions
based upon your own judgment, due diligence and advice from such advisers as you have deemed
necessary and not upon any view cxpressed by or on behalf of the Arranger.

Mo reliance: You acknowledge and agree that you may not rely on any imeestigation that the Arranger or
any of its affiliates or any person acting on their behall may have conducted with respect to the lssuer or
any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directars, legal
advisers or representatives have made any representation bo you, express or implied, with respect to your
investment in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including
without limitation, adequate information concerning the tssuer’s business, financial condition, results of
operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and
international investment matters that you are capabie of evaluating the merits and risks of purchasing the
Bonds and are aware that you may be required to bear, and are able to bear, all risks including economic
risk of an investment in the Bonds,

Iinfarmation of the Company: You acknowledge that the information provided to you with regard o the
Issuer and the Bands in this Information Memarandum has been supplied to you by the Arranger only on
behalf of the lssuer and that neither the Arranger nor any of its affiliates, employees, officers, directors,
legal advisers or repredentatives has verified such infarmation or makes any representation or warranty
% to its accuracy or completeness,

Review of information Memorandum: You have reviewed this information Memorandum in its enfirety,
inchuding the risks associated with investment in the Bonds, and you understand and acknowledge all of
the risks described herein, By investing in the Bands, you have determined that:

i.  the Bonds are a suitable investment for you and your investment in the Bonds does not and will
not, when consummated, violate any ivestment or other puldefines, policies or restrictions
(corporate or otherwisel, or any law, rule, regulation or order applicable to you; and

i you have obtained all approvals and consents (whether internal or external] and have made all
notifications necessary for you to imvest in the Bonds as contemplated; and you can bear the
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economic risk of the imvestment and are able to sustain a complete loss in connection with yoar
imvestment.

Own account: You are purchasing the Bonds for your own account and not with a view to any distribution
thereaf.,

Mo representation or warranty: The Arranger has nol made, and you have not relied upon any
representation, warranty or condition (express and/or implied), and the Arranger shall not owe any duty
wihatsosever to you in connection with the Bonds.

Mo obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part of
the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by you
for any reason whatsoever in connection with the Bomds, including the non-performance by the issuance,
wihether to you or otherwise.
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SECTION 2:  RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

An investment in capital market involves a high degree of risk. The Bank is operating in an industry
imvolving both external and internal risk factors having direct as well as indirect effects on the investments
made by the investors, Potential investors of AIBL 4™ Mudaraba Subordinated Bond are strongly
encouraged to carefully evaluate all the information in this Information Memarandurn, specially the risk
factors bath internal and external on their own merit and not by referent 1o any other debi securities
whether of a comparable nature or othersise before making any investment decision,

This section addresses the possible risks an investor might have to bear by investing in the bonds and each
risk factor is followed by management’s perception regarding the risk. If any of the risks described below
materfalize, it coubd have a serious impact on the issuer's financial results, and the ability of the |ssuer to
fulfill its obligations under the Bonds to be issued, However, the list of risk factors is not meant to bea
comprehensive description of all risks which may be relevant to a decision to invest in the Bonds. The
sequence in which the risks below are listed is not intended to be indicative of any arder of priority or of
the extent of thelr consequences.

(a) Profit / Interest Rate Risks:

Profitfimtersst rate risk concermed with borrowed funds of short term and long-term matuity. Profitfinterest rate
risk is the risk that the Bank faces due to unfavorable movemnents in the profitfmterest rates. Volatility in money
marked and increased demand lor irvestment funds raise the rate of profitinterest, The Bank's financing in different
sectors is generally structured at fied and variable rates for specified terms. A change in the Government's monefary
palicy also tends to Increase the rated. Inorease |n profit/interest rates of borrowing could nanrow or eliminate the
spread of result in 4 negative ipresd, snd hencs, may have o material adverse effect on the Bank's business, finandisl
condition and/or results of aperation.

Management perception:

Althaugh the conseguences of unusual and abrupt increase in the borrowing rate cannod be avoided, Al-Azafah bslami
Bank Lid. (A36L) takes afl the sppropriate measures to minimize the negative corseguentas. For profitfintemast rate
ritshes, thee Bank currently pursues a policy under which profit/interest rabe can be revited for sny unusual snd abrupt
chargpe at 15 cwn discretion as and when requined.

(b) Foreign Exchange Rate Risks:

Exchange Rate fluctuation may reduce the profitability of Al-Arafah islami Bank Ltd. [AIBL) because if funds foreign
trade commitments from various sowurces of foreign change like export proceeds and other incoming remdttances. [
exchange rate is increased against local currency opportunity will be created for generating more profit and the
opposite may happen as well

Management perception:

Exchange rabe risk arises from exchange rate movements, which may affect the earnings of the Bank from its foreign
exchange open position taken from time to firme, This risk is mainty managed by (1] determined liméts on open foreign
exchange postion, (il monitoring open position agasinst these Hmits & (I setting and monitening of stop loss
mchandsm. AIBL foreign exchange risk remains at minimum bewel as all of its forelgn trade & remittance transactions
are carried out on behalf of the customers. All nostro accounts are recanciled on manthly basis and cutstanding
entries are escalabed o concerned departments and reported ta higher management for immediate settbement.
Treasury departments are vested with the responsibility to messure and minimize the risk associated with Bank's
assets and liabilities, which inchudes foreign exchange risk. Treasury continuously monitors price movements of
foreign exchange and uses various hedging techniques te manage its open position in such a way that minimizes risk
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tc) Non-repayment Risks:

Moin-repayment risk can arise i the Bank become unabie to repay the principal amownt and the profit to the band
holder, Due to global financial erists. the bank may not be able to repay their bond holder. Change of profit rate,
inflaticn, recession may have a negative impact on cash flow and profitability of the Bank. Which results in none
repayment in bond amaunt bo bond holders.

Management perception:

The management of AIBL is always concermed about the prevailing and upcoming fulure changes in the global
financial policies and shall response appropriately and timely to safeguard its inferest. The Bank has a very strong
financial background as well a5 cash flow along with diversified business package, that's why the risk B very

negligible.
{d) Prepayment, Call or Refunding Risks:
Prepayment, call of refunding risks are the rsks associated with the principal amosnt of a bond,

Management perceplion:

Thiz band Is wubardinated in nature, The bond is redeemable as per Repayment Schedule a3 depicted in
features (5.1) section.

{e) Security Risks:
The rish associated with the default, authanticity or validation of the collateral wed 1o guarantes reprment of o
bond,

Management perception:
Since this is an uniecured bond, Ehis partioular risk s not applicable here

{F) Liguidity Risk:

The Bank harvest the fund through leveraging by the way of taking deposits from the general public and bosrowing
and its salvency i largely dependent upon elficiency in the process of Intermediation of fund. The end chiective of
ligusdity management is to ensure dnking of balance between hautdity and prafitability

Management perception:

The management of AIBL is aware of the magnituds of this risk and it has always intended to diverstying sources of
funds and to develop good mix of depasit structure. In this dinection the bank has already Launched several deposit
schems to attract deposits from various customser groups, including Retail and Corporate Cash Management clients,
The Bank s opening branches all across the Country to diversify its business portfolic

ig) Management Risks:
The risk associated with ineffective, unprofessional, non-discreet or underperforming management, that impedes
the growth of the organization as well as hurts the shanehodders and the company, fund of which being managed.

Management Perception:

AIBL is one of the leading iIstamic banking institutions in Bangladesh with a track record of consistent performance
achieved through eflective leadership and corporate governance. AIBL has a sound management system that is not
onby efficient but also dynamic in taking approgriate decision to make the ofganization maone effective. vibrant and
resull oniented. Therefore, with the strong leaderships and structured corporate sst-up the managermsent risk is not
a matter af concern at all for the steady and sustainable growth of ARBL
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th) Operational Risks:
Dperational risk is the risk of potential losses from a breakdown in internal processes and syitems, deficiencies. in
peophr and management or operational fadlure arising fram external events,

Management Perception:

The Management thraugh internal controd and compliznce division controls operational procedure of the Bank.
internal Control and compliance division undertakes periodical and special sudit of the Branches and departments
at the Head Ofice to review the operation and compliance of statutory requatements. The At Committes of the
Board subsequenthy reviews the reports of the internal contred and complisnce division,

(i) Business Risks:

The Bark may face business risk while doing their banking business. Bussness risk mplies utncertainty in profit o
danger of loss and the events that could pose a risk due (o some unforeseen events in future, which causes business
of ABEL fo fail

Management perceplion:

AIBL has 3 very good profitablity record throwgh its business life. The management is well aware sbout this risk, The
Bank is operating in a highly competitive market as modern banking industry has brought greater business
diversification. The Bank has a dedicated team to find new scope to expand its business. The risk management team
b bdentify ard manage different types of risk including business risk.

(i} Industry risks:

The Bank iz operating in a highly competitive market a5 modern banking industry has brought greater business
diversification, Some banks in the industrialized world are entering into investrments. underwriting of securities and
portfolio management, Taken together, these changes have made banks an even more important entity i the glabal
business community, The entry of new competitors may increase the market competition and profitabdity of the
Bank,

Management perception:

AL constantly keeps a watch on ever changing economic and business envinonment which scmetimes leads some
industry risk as well a3 opportunity and banks has taken prompt and prosciive action for avolding prabable risk and
grabbing the opportunity, AIBL has abeways been careful in offering innovative, convenient and cost-offective fimancial
products and services which flexibility in nature and by the way minemizes its Industry risk exposure, Since its
inception the bank contributes significantly in harnessing depasits by lsunching ditferent attractive schemes bofitting
the requirement of different segrment of customers. The bank actively entourages feedback from the custamers and
regard complaints as constructive comments that helps to build customer relationships and improve business
situation, The Bank has also succeeded in diversitying its business portiolio across the thrust sectors of the economy
and ahways takes special care for utmost value addition in clientele services.

(k) Market & Technology Related Risks:
(i} Market Risk:
Financial market of Bangladesh i currently very competitive and it iz currently one of the (astest growing industry

in Bangladesh, The entrance of new entities into the market is increasing the competithveness of the market. Strong
marketing and brand management would help the bank to increase its customer base.

Management Perception:

AL focuses on pursuing unexplored market niches in the Small and Medium Enterprise Business which hitherta
remained largely untapped within the Cownlry. The Bank had ncorporated deuble battom approach inits operation,
First is making profit by mabilizing fund froem urban to rursl areas and second s performing social responsibality by
crealing an entrepreneurial dlass. The bottom-line approach taken by the Bank makes them the market leader in the

barniking industry.
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(i) Technology Related Risks:

Technology plays vital role for ensuring better serice to the customers and minimizing the cost in vaious aspects.
The financial institutions and banks must embrace new technology o be efficient enough to cope up with the future
changing demand.

Management Perception:

Technology is the nerve center of AIBL's rapid growth, AIBL has implemented one of the best world class information
Technology platform in the Bank to ensure faster yet safer defivery of services to the customers on 24/7 basis, The
bank has built up its alternative delivery channel infrastructure to offer the full suite of ATMs, POS, Internet Banking,
Call Centor and 5MS banking for its customers. In order to support its aggressive growth strategies in future, the
i has made a strategic decision to change i3 core banking software to 3 more robust and internationally tested
system. As its unique contribution to a truly broad-based and participatory electronic banking system In Bangladesh,
AlBL currently has a wide cowerage of 182 Branches, a3 on December 31, 3020,

(1} Risks Related to Potential or Existing Government Regulations:

The Bank operates under the specific guidelines laid down by Bangladesh Bank (BB}, Bangladesh Securities and
Exchange Commission (BSEC) and ather regulatory authorities. The Bank alse operates under Companies Act 1994
and other related regulations. Bank Compary Act 1991, Incorme Tax Ordinance 1784, Valee Added Tax (VAT) Act
1591 and Value Added Tax (VAT) Rules 1991. Any abrupt change of the policies made by the regulatory authorities
may adversely affect the business of the Company.

Management Perception:

Uniless any policy change negatively and materially affects the Industry as a whale, the business of the Bank is
expected not to be affected significantly, Like all Scheduled Banks in Bangladesh, AIBL's asset growth and cost of CRR
and 5LR arc adpustable as per requirement.

The management of AIBL is absays concerned about the prevailing and upcoming future changes in the global or
national policy and responds appropriately and timely (o saleguand its interest,

(m} Risks related to Potential Changes in Global or National Policies:

Changing economic conditions may affect the demand for the type of finance offered by the bank, Downtun of
coonomic activity or uncertainty may result in a downturn i demand lor laan furds in the industry,

Management Perception:

Genorally, this risk applies to every financial institution in the Country but they are normally mitigated by being
aware of the circumstances and taking appropriate action in time. ABL has abeays kept abreast of changing business
emvironments and this is evidenced by its good financial performance in the past. AIBL's performance has been
steady during periods of palitical twrmoil and natural calamities. On the other hand, political turmod and the
disturbance are bad for the economy as a whole and 5o also for the Bank,

[r] Portfolio Management Risk:

Poor guality of project appraisal, slack monitoring of outstanding debts, inadequate/Tnappropriate dogumentation
and other forma of management effichencies may alfiect the guality of AIBL portfolio.

Management Perception:

Under the close supervision of ABL's prudent shareholders ard the Board of Directors, the Management of AIBL haa
developed shillls and ability fo appradse a project effickently, ascertain the risk factors, sddress them and manitor
performance closely.

(o} Change in Fiscal Palicy:
The Bank's lending activities generate significant depreciation allowanoes that provide the Bank with substantial tax
bencfits on an ongoing basis. In additich. e Bark's lessees currently enjoy favorable tax treatment due to
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entitlement of depreciation. Any change of current tax may make bease financing less attractive and woulbd have a
maferial impact on the Bank's business, financial condition and/or results of cperaticns,

Management Perception:

AlBL has been puiting their best efforts to manage tax and accounting matters professionally. Unless a material
change takes place in the fiscal policy, which would affect the banking industry as a whole, AIBL is well prepaned to
addresy the issue that may have any significant impact on the Bank's business, financial condgtion and results of
operation,

(p) Credit Risk:
Spme of the customers or obligators may faill to meet the terms of any contract or othenwise fail to porfoem as
agreed which will in turn reduce the prefit of the Bank decreasing shareholders' earnings

Management Perception:

Considering the key elements of credit risk, the Bank has segregated duties of the officers/exetulives invalved in
crodit redated activities, Separate division for Corparate, SME and retail has been formed which are entrusted with
the duties of maintaining effective relationship with the customers, marketing of credit products, exploring new
business opportunities ete, for transparency in the operation during the entire credit period-i) Imnvestment Approwval
Committes, i) ivestment Administration Department, (1] RBecovery Unit and i) Impalred Asset management have
beon st up.

in addition to the above, investment division carres out thorough assessment before approving any nvestment
facility. The risk assessment includes borrower risk anabysis, fnancial analysis, industry analysis, and historical
performance of the customer. Immestment admenistration department ensures comphance with ot legal fermalities,
completion of all documentathon, security of the proposed imestment (acility and finally dishurses the amaunt, The
sales team roports to thedr line management: the investment risk management division reports directly Lo deputy
mianaging director (risk management), while the irvestment sdimimstration reparts to the head of dedsion. The
above managemient system had not only ensured segregation al duties and acosuntability but also helps Lo minimise
thiz risk with the credit portfalio.

[g] Asset Quality Risk:
Changes in market lEquidity and/or profit/intenest rate capenses Bank's busineds to the rtk of loss, which may, in
extreme cases, threaten the survival of the institution.

MManagement Perception:

Emphasis has been glven so that the level of balance sheet risks i effectively managed appropriate polickes and
processes ane established to control and limit these risks and proper manpower are available for evaluating and
conviralling thess faks, The Asseds Liability Committee (ALCO] of the Bank Monitors Balancos Sheet Risks and Liguidity
Risks af the Bank. The committes reviews country's overall economic position, Bank's liquidity position, ALM ratics,
profit rate risk, capital adequacy, deposit investment growth, cost of deposit & yield on Investment, R.E. gap, market
profit rate, loss provision adequacy and deposit lending peicing strategy and takes appropeiate dechsdons in this
respect.

2ECTION 3: DETAILED DESCRIPTION AND INFORMATION

Detailed description and information a8 per Bangladesh Securities and Ewxchange Commission (Debi
Securities) Rules, 2021; Schedule- A (Part [} is annexed to this Infermation Memorandum. Please check
Annexure - 1.
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SECTION 4: USE OF PROCEEDS

Purpose of Issuance of AIBL 4" Mudaraba Subordinated Bond:

Al-Arafah Islami Bank Limited [AIBL) has decided to raise Tier-2 Capital through issuance of Mon-
Convertible, Floating Rate Mudaraba Subordinated Bond In order to strengthen its capital base in
accordance with Bangladesh Bank's Guidelines on Risk Based Capital Adeguacy [Revised Regulatory
Capital Framework in line with Basel 111}, The proposed bond issue will allow the bank to enhance its capdtal
strength and continue to grow 65 balance sheet in the future years.

Plan Regarding Use of Proceeds from AIBL 4*" Mudaraba Subordinated Bond:

The proposed bond will gualify as part of AIBL's Tier-2 capital and will help maintain healthy capital
Fdequacy ratios in the next few years. Besides, the BOT 5,000 milion fund will be used for undertaking
general business activities of the bank including strengthening of the loan portfolic and other securities.

SECTION 5: FEATURES OF AIBL 4™ MUDARABA SUBORDINATED BOND

A18L 4th Mudaraba Subordinated Bond is a non-convertible and unsecured debt mstrument. The major
features of the AIBL 4™ budaraba Subordinated Bond are presented below:

5.1 Basic Features of the Instrument

Table 1: Bavk Festures af AIBL 4bh Mudaraba Subardinated Bosd

Al-Aralah Ishanm Bank Ltd [AIEL}

The lizwe AlAL 4 Mudaraba Subordinated Bond
Type of the Issue Non-Convertible Floating Rate Mudaraba Subordinated Bond
) B Irvestment Limited and Prime Bank investment Limited [PBILY) also
iiumidoraea il it referred to as the “Mandated Lead Arrangers” or the “MLA"
Trustes First Security Blami Capital & Investment Limited
Paying Agent, Register, Transfer First Security bslasmd Capstal & Investrment Limited
| Agent
Rating agency: Credit Rating information and Services Limited (CRISL|
Arrangement Basis; Best Effiorts / Strictly Non-Underwritten
Purpose: Tl:l'lll"ﬂ'r'l:ﬂ'thﬂ Tier W Capital Base
Prospective Imvestors Lead Arrangers will select appropriate inwestor pood for any offered product
following any or both methads mentioned below:
Local investors: A different group of high net worth individuals, corporate
howses, banks, imsurance compandes, MBFl, asset management Companies.
maufual funds, and merchant banks operating in Bangladesh
Forelgn Imvestors: Hon-resident Bangladeshi (NRBs), Forelgn Mationals, Foreggn
Corporaie Enlit\ufn-re}p Bank. Financial Instituthons, and MMultilsteral .l.iulciu.
Currency: Bangladeshi Taka (BOT)
sz Sipe: BDT 5,000 Millon
Denomination: Dencmination of each lot of Bond is BOT 500,000 (Face Value)
Mumber af [ssuing Unit 10,000 (Ten thousand) units
1jone) unit
Market Lot 20 [tweniy) units
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Credit Rating of the lssue;

Mlnirnum Appicaticn The 5. 00 frem [3c) only

s o Ot Than imndvendiiod T 20.0 millsan I:TH'I ko] IZI""'
telinimam Applcation 1 (o) lott
Dffering Style: Private Placement
Issue Price: 100% &t Par
haturity: End af 7 years from the bsue Date
Hature of the Debt Instrument Pudaraba Subordinated Bond
Security: Unseouned
Listing: Morrisied

A4 (indicative)

Walid froem: 31 May 2022
Walid foc 30 May 323

Hate of refurn/Profit Rate:

Te be determined as the average Rates of & months of Full-fledged Shariah based
banks [excluding any foreign islamic bank] collected from latest available
“Announced Profit Rate Chart of those Banks (Deposit Rate)” published by
Bangladesh Bank in ity website a1 the beginning ol any Profit Payment Period
with an additsonal profit rate of 2.00% per annum,

Trustee will notify the Profit Rate to the Issuer and the Subscribers upon
rounding wpwards to the nearest percentage transaction by the Lead Arranger,
shall be borne by the issuer,

Masgin with Rate of Return

2.00%

Payment of Profit:

Semi-annually not |ater than 60 days from expiry of & [six) months and 12
(bwehve] monthe af each vear from the isuance of Bond

Redemption

The principal of the Bonds to be redeemed equally on Redermplion Dates starting
freem the 36 months dusing the Last 7 (Seven) years of the tenure. However, the
Bonds may be redeemed at the option of the Issuer in whole, but not in part,
together with any accrued but unpald coupon, sulsject o the consent of the
appropeiate autharities.

Late Redemption:

Incremental charge at the rate of 3% per annem payable by the lsseer to the
Bondholders above the amount 1o be pasd by the Issuer to the Bondholders on
the Redemption Dete for fallure of the lwuer to make payment to the
Bondhobders on the Redemption Date,

In the event of this issue of bond beling eversubaeribed, the sllatment will be an
a first come first serve basis

Under subseription:

Any under-subscribed porticn will be re-offered for frech subseription depending
on prevalling market conditions, The Company will barrow from traditicnal
soumrees i it cannot mabilizs fund from bond e

Wil include but not Bmited to the followings:

' Lead Arrangement Agresment / Term Sheet

® Bond Subscription Agresment

® Trust Deed

® Agency Agresment

D Ay ather agreements/instruments relating to such tramsaction

Governing Law:

The Bonds are governed by and shall be construed by the exsting laws of
Bangladesh, Any dispute arising thereof shall be subject to the jurisdiction
of the cowrts of Bangladesh.

Transferabiling Uguidity

Freely transderable subject to the terms and conditions of the documents
creating and evidencing the bond.

Conwertibiliby:

Hon-convertible

conwersion leatures;

Prepayment, Call, Refunding,

The Band & pon-convertible and non-callable and has no prepayment option.

Cormpliance The bond indenture to be aligned, where applicable, for complance with
“Guideline of Ritk Based Capital Adequacy” issved by Bangladesh Bank (BE),
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Rules &Repulations of the Bangladesh Securities & Exchange Commitsion (BSEC],
and applicable Laws of the Land.

Tax Festures: As appikcable by the Gowt. All payments made by the lssuer or under or in nespect,
af the Trust Deed or the Bonds will be subpect to any present of future tages,
duties, assessments or governmental charges of whatever nature imposed,
lewvied, collected, withbeld or assessed by or on behall of Bangladesh or any
political subdivision thereal or ary authority thereof or thereln having poswer to
tax. The issuer will not be abligated to pay avy additional amounts in respect of
such tames, duties, assessments or governmental charges that may frem time bo
time be deducted or withheld from such payments but will provide or procure
the pravision of original or authenticated tax receipls relating 1o any such
dedunhruunﬂtmﬁn_!stn Bondholders.,

Cost related to the issue: The approaimate cost related to the ssuance of the bond is BDT 3.55 crore

Hepayment Schedule; 20% af the total Bond value to be redesmed at the end of each year starting from
year 3{three] at face value. Repayment schedule of the Mudaraba Subordinabed
Bond i as under;

515458
:

Farce Majeurs; Hotwithstanding arything contained in this ketter, PBIL may be notice in writing
b0 the lssuer terminate this Letter ot any thme before the time on the Closing
Dt when payrent would othervise be doe under this Letter to the lKausr &
respeet of the Bond if, In the apsning of the MLA, there B a change in national or
imternational financial, palitical or economic conditions or currency exchange
rates or exchange controls as would in their view be likely to prejudice matesialby
the sucoess of the offering and distribution of the Bond and, upon notice betng
given, the parties to this Letter shall (except for the Rability of the kswer =
relation to expenses relafed to the Transsction and Except for any Hability adsing
before or in relation to such termination] be released and discharged from their
respective obligations under this ketter.

Enforcement of Charges over Mo charges will creste over the securities as the jssuance B unsecured. Detail
securities: peesant In the brust desd.
Confidentiality and [Hsclosure of The kssuer, Lesd Arranger, Trustee, and any other relsted parties will ohoare
Information confidentiality of the deal. Hewever, the parties imvolved may disclose any
information relating ta the swer, the Decumentation or the Facilety to:
5 s affiiates

M any professional adwisers, audiors, insurers, inswance brokers and
service prowiders of such Subscriber or its alffiliates who are under a
duty of confidentiality to the Subscriber or its affiliates

& ary court or tribunal or regulatory, supervisory, governmental o guasi-

governmeental authority with prisdiction over a Subscriber or its

affiliates

ary actusl or potential transferee, novalee, assignes, particlpant ar

sub-participant in refation to & Subscriber’s rights  under the

Doowmentation and arry rating agency or divect or indinect provider of

credit protection to a Subscriber or its affiliates,
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Regulatory Approval m;wmmwmnﬁﬁu :rd[m:‘etmhﬂmiﬂstﬂ
and the Bangladesh Bank (B8], AIBL will Ezue the bonds a5 pes the information
e andurm. in no way AIBL shall issue any such bonds without taking approval
frowem the BSEC and BE.

5.2 Rate of Return, Yield to Maturity, Coupon/Discownt Rate
Yield to Maturity: Reference Rate + Coupon Margin

5.3 Transferability/Liquidity
Freely transferable in acoordance with the provisions of the Trust Deed

5.4 Prepayment, Call. Refunding, Conversion Feature
The Bond is non-convertible and non-callable in nature and has no prepayment option.

5.5 Tax Features
The Company and any income fram the Bond for the investors will be according to the Laws of Bangladesh,

5.6 Late Redemption:
The ssuer shall pay a late pmyment penalty of 2% (bwo per cent) higher than the Coupon Rate and be
payable on the amount not paid on the due date up till the date of actual payment

5.7 Credit Enhancement:
It is not appdicable for the subordinated bond of Al-Arafah islami Bank Limited.

5.8 Enforcement of Charges over securities
The Trustee shall enforce all payment obligations under the Bomds only by way of petitioning for the
windling up or dissolution of the sseer and.or by proving for the amount due and payable under the Bands
in the liguidation or administration of the lssuer. In the event of default by the lssuer in the performance
or observance of any covenant, condition or provision contained in the Bond or the Trust Deed or any of
the Issise Docwments (save for fallure to pay any amount of principal, coupon oF expenses or in respect of
any other payment obligation], (i} the Trustee or any Bondholder shall not be entitled to any remedy
available ta the Trustee oF any Bondhalder which in substance amounts bo a remedy to recaver any
amouwnts under any payment obligation of the Issuer under the Bonds and (i} any other remedy available.

5.9 Repayment Schedule:
As per BASEL Il guideline (Annex IV: Specific Eligibility Criteria for Subordinated Debt to Qualify as Tier 2
Capital], the Bond is Subordinate in nature as the instrument is subordinated to deposits and other
fabilities of the bank. It implies that the claims of the subordinated debt holders will be junior to the
claims of the depositors and the other creditars. The bond wdll be unsecured and fully paid-up. The bond
is redeemable as per Repayment Schedule as depicted in leatures [5.1) section,

Repayment Schedule for BDT 5,000,000,000 Tier-11

Bonad
Semi-
Annual Principal Principal
Payment | Month | Redemption | Redemption Ending Principal
%) Amaunt Balance
Mo,
1* & 0.00% o 000,000,000
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s 11 10.00% ] 5, 000, 004, 000
r 18 uD0% 1] 5, 000,000, 000
g 24 0.00% o 5, 00, e D
5 X 0L D 1] 5,000, 000,000
A 3 20.00% 1, 000, 000,000 4,000.000.000
m 42 000 ] 4,000.000,000
a 48 20.00% 1.000,000.000 3,000,000, 000
Gen 5 0.00% 4] 3,000,000,000
0= 40 20.00% 1.000.000,000 2,000,000,000
= i 0. 00% 0 2.000,000,000
1= 72 20.00% 1.000.000,000 1,000,000,000
p T 0.00% 0 2000, 000,000
14t B 20.00% 1.000,000,000 0
I ] IPFTIOM T T

AIBL 4th Mudaraba Subordinated Bond is superior to the clalms of investors in equity shares amd
subordinated to the claims of the depositors and the other creditors as Tier 2 Capital (as defined in the
Basel 1l Guidelines) of the Bank, It is neither secured nor covered by a guarantee of the issuer nor retated
entity or ather arrangement that legally or economically enhances the seniarity of the claim vis-3-vis bank
craditors.

SECTION 7: _ RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the lssuer
[Al-Arafah slamid Bank Limited) and the Trustes (First Security Islami Capital & investment Limited)

Covenant to Repay

The Bsuer covenants with the Trustee that it will, as and when the Bonds or any of them become due to
be redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance with
the Conditions, unconditionally pay or procuwre to be paid to or to the order of the Trustee in Bangladesh
Taka in Dhaka in immediately avadable freely transferable funds the principal amount of the Bonds or any
of them becoming due for redemption or repayment an that date and shall (subject to the provisions of
the Conditions) until all such payments (both before and after judgment or other order] are duly made
unconditionally pay or procure o be paid to or to the order of the Trustee as aforesaid on the dates
provided for in the Conditions profit on the principal amount of the Bonds or any of them outstanding
from time to time as set out in the Conditions provided that:

every payment of principal or profit in respect of the Bonds or any of them made to or to the account of
the Bondholders shall satisfy, to the extent of such payment:

if any payment of principal or profit in respect of the Bonds or any of them is made after the due date,
payment shall be deemed not to have been made until either the full amount 5 paid to the Bordholders
ar, it earfier, the [seventh day] after notice has been given to the Bondholders in accordance with the
Conditions that the full amount has been received by the Trustee to the extent that there 5 fallure in the
subsequent payment to the Bondholders umder the Conditions; and
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in any case where payment of the whole or any part of the principal amount due in respect of any Bond
is improperly withheld or refused penalty shall accrue at applicable rate of 2% pa, for the Bond on the
whaole or such part of such principal amaunt from the date of such withholding or refusal until the date
either on which such principal amount due is paéd to the Bondholders or, if earlier, the seventh day after
which notice is given to the Bondholders in accordance with the Conditions that the full amount payabde
in respect of the said principal amount is avallable for collection by the Bondhobders provided that on
further due presentation thereof such payment is in fact made.

Thie Trustes will hold the benefit of this covenant and the covenants in Clause 11.3 {Covenant to comply
with Trust Deed, Conditions and Schedules) and Clause 11.4 [Covenants by the |ssuer) on trust for the
Bondholders.

Following an Event of Default
At any time after any Event of Default shall have ocourred, the Trustee may:

by notice in writing to the lssuer, require it to make all subsequent payments in respect of Bonds to or to
the order of the Trustee and with effect from the issue of amy such notice wntil such notice is withdraven,
sub-clause 11.1.10f Clause 11.1 (Covenant to Repay) and (so far as it concerns payments by the Issuer)
Clause 1%.2 (Payment to Bondhalders) shall cease to have effect,

Covenant to camply with Trust Deed, conditions, Schedules and applicable law

The ssuer hereby covenants with the Trustee to comply with, perform and observe all those provisions
of this Trust Deed, the Conditions (including, without imitation, Condition 5 (Covenants)) and the other
Schedules which are expressed to be binding on it and to perform and observe the same. The Bomds are
subject to the provisions contained in this Trust Deed, all of which shall be binding upon the Issuer and
the Bondholders and all persons claiming through or under them respectively. The Bondholders and all
persons claiming under or through them respectivedy will also be entithed to the benefit of, and will be
bound by, this Trust Deed and the other Bond Documents and will be deemed to have notice of all of the
provisions of the Bond Documents applicable to them.

The lssuer hereby covenants with the Trustee to comply with, perform and observe all those provisions
of the applicable law including but is not imited to Bangladesh Securities and Exchange Comemission [Debt
Securities) Rules 2021, The Issuer agrees that Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, the applicable law and will be
deemed to have notice of all of the provisions of the applicable law applicable fo them.

The Trustee shall itsell be entitied to enforce the obligations of the lssuer under the Bonds and the
Conditions and the applicable law as if the same were et out and contained in this Trust Deed which shall
be read and construed as one document with the Bonds,

Covenants by the lssuer
The lsswer hereby covenants with the Trustes that, 30 long 25 any of the Bonds remaln outstanding, it will:

Books of account
At all times keep and procure that all its Subsidiaries keep swch books of account as may be necessary to
comply with all applicable laws and 50 as to enable the financial tt-iltml‘.'ﬂt: of the lssuer to be prepared
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and allow, subject to confidentiality obligations under applicable law, the Trustee and any person
appointed by it free access to the same at all reasonable times and to discuss the same with responsible
officers of the lssuer;

Event of Default
Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and without
waiting for the Trustee to take any further sction;

Corporate Governance

Comply [and shall ensure that each member of the Group will) in all material respecis with the corporate
governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and Exchange
Commassion.

Infermation

50 far as permitted by applicable law, at all times give to the Trustee such infermation, opinions,
certificates and other evidence as it shall require and in such form as it shall require in relation to Issuer
for the performance of its abligations under the Band Doouments:

Execution of further Documents

%o far as permitted by applicable law, at all times execute all such further documents and do all such
further acts and things as may be necessary at any time or times in the apinken of the Trustee to give
effect to the provisions of this Trust Deed;

Hotices to Bondholders

Send or procure to be sent to the Trustee ot less than 5 (five) business days prior to the date of
publication, one copy of each notice to be glven to the Bondholders in accordance with the Conditions
and, upon publication, send to the Trustes two copies of such notice:

Hatification of non-payment
Matify the Trustee forthsith in the event that it does not, on or before the due date for payment in respect

al the Bands ar any of them, pay uncanditionally the full amaunt in the relevant currency of the moneys
payable on such due dabe on all such Bonds;

Notification of late payment

In the event of the unconditional payment to the Trustes of any sem due in respect of the Bonds or any
of them being made after the due date for payment thereof, forthwith give notice to the Bondholders
that such payment has been made;

Hotification of redemption or repayment

14 [Fourtesn) days prior to the Redemption Dates or purchase in respect of any Bond, give to the Trustes
notice in writing of the amount of such redemption or purchase pursuant bo the Conditions and duly
proceed to redeem or purchase such Bonds accordingly;

Authorized Signatories
Upan the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee
a list of the Authorized Signatories of the Issuer, topether with certified specimen signatures of the same;
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Payments
Pay maneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or

withholding, unless otherwise compelied by law and in the event of any deduction or withholding
compelled by law will pay such additional amount as will result in the payment to the Trustes of the
amount which would otherwise have been payable by it to the Trustee hereunder.

TIOM B: T

Rights and Dbligations of the Trustes have beon incorporated from the Trust Deed executed between the lssuer
[Al-Arafah lslami Bank Limited) and the Trustes [First Security Islami Capital & Imvestment Limited),

Trustee's Rights

Applicable Law: Motwithstanding anything contained in this Trust Deed the Trustes shall hawve all such
rights and powers granted to it under the applicable law including but is not limited to Bangladesh
Secwrities and Exchange Commission (Debt Securities) Rubes 2021,

Advice; The Trustes may in relation to this Trust Deed act on the opinian or advice of or a certificate or
any information obtained from any Liwyer, banker, valuer, surveyor, broker, suctioneer, accountant or
ather expert [whether obtained by the Trustee, the issuer, or any Subsidiary] and which advice or opindon
may be provided an such terms {including as to Bmitations on lability) as the Trustee may consider in ils
sole discretion to be consistent with prevailing market practice with regard to advice or opinions of that
nature and shall not be responsible for any Liability occasioned by so acting: any such opinion, advice,
certificate or information may be sent or obtained by letter, telegram, telex, cablegram or facsimibe
transmission;

Resolution or direction of Bondholders: the Trustee shall not be responsible for acting upon any resolution
purporting to be a Written Resolution or to have been passed at any meeting of the Bondholders in
respect whereof minutes have been made and signed or a direction of a specified percentage of
Bondholders, even though it may subsequently be found that there was some defect in the constitution
of the meeting or the passing of the resolution or the making of the directions or that for any reason the
resolution purporting to be a Written Resolution or to have been passed at any Meeting or the making of
the directions was mot valid or binding upon the Bondholders;

Trustee not responsible for investigations: save as otherwise provided by applicable law, the Trustee shall
naot be responsible for, or for investigating any matter which is the subject of, any recital, statement,
representation, warranty or covenant of any person contained in this Trust Deed, the Bonds, or any other
agreement or document relating to the transactions herein or therein contemplated or for the execution,
legality, effectiveness, adequacy, genuineness, validity, enforceability or adrmissibility in evidence thereof:

Enitry on the Register: the Trustee shall not be [lable to the Issuer or any Bondholder by reason of having
accepted as valid or not having rejected any entry on the Register later found o be forged or not authentic
andl can assurme for all purposes inrelation herebo that any entry on the Register is correct;

Events of Default: save as otherwise provided by applicable Law, until it shall have actual knowledge or
expross notice to the contrary, the Trustee shall be entitled to assume that no such Event of Default has
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happened and that the Issuer is observing and performing all the abligations an its part contained in the
Bonds and under this Trust Deed and no event has happened as a consequence of which any of the Bonds
may become repayable; and

Right to Deduct or Withhold: notwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, i the Trustes i or will be reguired to make any deduction or withholding
from any distribution or payment made by it hereunder or if the Trustee is or will be otherwise charged
to, or i or may become liable to, tax as a consequence of performing its duties hereunder whether as
principal, agent or otherwise, and whether by reason of any assessment, prospective assessment or other
impasition of liability to taxation of whatsoever nature and whenever made upen the Trustee, and
whether in connection with or arising from any sums received or distributed by it or to which it may be
entitled under this Trust Deed (other than in connection with its remuneration as provided for herein) o
amy investments or deposits from time o time representing the same, incleding any income or gaing
arising there from or any action of the Trustes in connection with the trusts of this Trust Deed (other than
the remuneration herein specified) or otherwise, then the Trustee shall be enfitied to make such
deduction or withholding or, as the case may be, to retain out of sums received by it an amount sufficient
bo discharge any liability ko tax which relabes to sums so received or distributed or bo discharge any such
other Rability of the Trustee to tax from the funds held by the Trustee upon the trusts of this Trust Deed.

Liability; The Trustee shall not be liable (o any person for any matter or thing done or omitted in amy way
in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud. This Clause &.1.8 shall survive the termination or expiry of this Trust
Deed or the removal or termination of the Trustee.

Force Majeure: The Trustee shall not be liabde for any failure or delay in the performance of its obligations
under this Trust Deed or any other Bond Document because of circumstances beyond such Trustee's
control, including, withouwt imitation, acts of God, flood, war (whether declared or undeclared), terrorism,
fire, rict, embargo, labour disputes, any laws, ordinances, repulations or the ike which restrict or prohibit
the performance of the obligations contemplated by this Trust Deed or any other Bond Document,
inability o oblain or the failure of equipment, or interruption of communications or computer facilities,
and other causes beyond such Trustee's controd whether or not of the same class or kind as specifically
named above,

Immunities: The Trustee's immunities and protections from labidlity and its right to indemnification in
connection with the performance of its duties under this Trust Deed shall extend to the Trustes's officers,
directors and employees. Such immunities and protections and right to indemnification, together with
the Trustee's right to compensation, shall survive the Trustee's resignation or removal, the defeasance or
discharge of this Trust Deed and final payment of the Bonds. The Issuer acknowledges that in any
proceedings taken in relation to this Trust Deed, it will not be entitied to claim for itself or any of its assets
immanity from suit, execution, attachment or other legal process.

Professional charges: any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be pakd all usual profiessional and other charges for
business transacted and acts done by him or his partner or firm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all other
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weark dnd biisiness done and all time spent by him or hiz partner or firm on matters arlsing in connection
wiith this Trust Deed, in each case a5 agreed pursuant to the Fee Letter (including matters which might or
should have been attended to in person by a trustee not being a banker, lwyer, broker or other
professional person);

Expenditure by the Trustee: nothing contained in this Trust Deed shall require the Trustee to expend or
risk its owen funds or otherwise incur any financial Bability in the performance of its duties or the exerciss
of any right, power, authority or discretion hereunder if it has grounds for believing the repayment of
such funds or adequate indemnity against, or security for, such risk or liability is not reasonably assured
i it; and

Trustee may enter into financial transactions with the lssuer: no Trustee and no director or officer of amy
corparation being a Trustee hereof shall by reason of the fiduciary position of such Trustee be in any way
precluded from making any contracts or enbering into any transactions in the ordinary course of business
with the lssuer or any Subsidiary, or any person or body corporate directly or indirectly associated with
thee 1ssuer or any Subsidiary, or from accepling the trusteeship of any other debenture stock, debentures
or securities of the Issuer or any Subsidiary or any person or body corporate directly or indirecthy
associated with the Issuer or any Subsidiary, and neither the Trustee nor any such director or officer shall
be accountable to tive Bondholders or the Issuer or any Subsidiary, or any person or body corporate
directly or Indirectly associated with the Issuer or any Subsidiary, for any profit, fees, commissions,
discounts or share of brokerage earned, arising ar resulting from any such contracts or transactions and
the Trustee and any such director or officer shall also be at liberty to retain the same for its or his own
benefit,

Trustee Liabifity: The Trustée shall not be liable to any person for any matter or thing done or omitted in
any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilhul default or fraud.

Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.
Trustee's powers and duties

Applicable Law: Motwithstanding anything contained in this Trust Deed the Trustee shall have all such
responsibility as set out in the applicable law including but is not limited to Bangladesh Securities and
Exchange Commission {Debt Securities) Rules 2021.

Act for Bondhalders: Subject (o applicable Liw and terms and conditions of this Trust Deed, the Trustee
shall act on behalf and for the exclusive interest of the Bondholders;

Maonitoring: Trustee shall ensure that Issuer is observing the applicable law for the Bonds and the terms
and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the isswer it shall
immediately inform the Bondhalders and the lswer of such breach;
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Report to BSEC: Trustes shall submit an annual compliance report bo the BSEC on the activities of the
isiuer including repayment of dues to the Bondholders, When Trustee shall submit such report to the
BSEC it shall provide copy to the Issuer and the Bondholders;

Grievances of the Bondholders: Upon receipt of a compdaint from the Bondholders Trustee shall take
necessary steps for redress of grievances of the Bondholders within one month of the date of receipt of
the complaints and he shall keep the BSEC and the lssuer informed about the number, nature and other
particulars of the complaints recenved and the manner in which such complasnts have been redressed:

Trustee's determination The Trustee may determing whether ar not 3 defaull in the performance ar
ohservance by the lssuer of any obligation under the provisions of this Trust Deed or contalned in the
Bonds s capable of remedy and i the Trustee shall certify that any such default is, In its opinicn, not
capable of remedy, such certificabe shall be conclushee and binding upon the lssuer and the Bondholders;

Determination of questions: the Trustee as between itself and the Bendholders shall have full power to
determine all questions and doubts arising in relation to any of the provisions of this Truest Deed and overy
such determination, whether made upon a question actually raised or implied in the acts or proceedings
of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders:

Trustee's discretion: the Trustee shall (save a5 expressly otherwise provided herein) as regards all the
trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, on
reasonabde ground have absolute and uncontrolled discretion as to the exercise or non-exercise thereof
and the Trustee shall not be responsibile for amy Liability that may result from the exercise or non-exercise
thereof (save as otherwise provided by applicable law) but whenever the Trustee is under the provisions
of this Trust Deed bound to act at the request or direction of the Bondholders, the Trustee shall
nevertheless not be so bound unless first indemnified andfor provided with security to its satisfaction
apgainst all actions, precesdings, claims and demands to which it may render itself liable and all costs,
charges, damages, expenses and liabilities which it may incur by so doing;

Trustes's consent: any consent given by the Trustee for the purposes of this Trust Deed may be given on
such terms and subject to such conditions (if any) as the Trustee may reqguire;

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the [sswer
of the proceeds of the issue of the Mudaraba Bonds:

Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith apolying
due diligence and without negligence by any officer or employes of the Trustes astipned by the Trustes
to administer its corporate trust matters, save in relation to its own gross negligence, withul default or
fraud:

Agents: Subject to the provisions of the Trust Act 1BB2 and Bangladesh Securities and Exchange
Commission (Debt Secwrities) Bules 2021, the Trustes may, in the conduct of the trusts af this Trust Deed
instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct, of concur in transacting or conducting. any business and to
do or concur in doing all acts reqguired to be done by the Trustee (including the receipt and payment of
mioney) with the consent of lssuer and the Trustee shall not be responsible for any boss, lability, mn,ﬁu
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demand, cost, claim or proceedings incurred by reason of the misconduct. omission or default on the part
of any person appointed by it hereunder or be bound to supervise the proceedings or acts of any such
person provided that the Trustee had exercised reasonable care in the appointment of such person:

confidential information: the Trustee shall not {(unless required by Law or ordered 50 to do by a court of
competent jurisdiction] be reguired to disclose to any Bondholder confidential information or other
infarmation made avallable to the Trustee by the lssuer in connection with this Trust Deed and no
Bondhaolder shall be entitled to take any action to obtain fram the Trustee any such Iinfermation.
Determination of Profit Rate: the Trustee shall determine Profit Rate in accordance with Condition of the
Bond,

Exercise of Discretion

Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be ebliged to exercise
or consider exercising any discretion or consider making or make any determination (including, without
limétation, any determination as to whether any fact or circumstance or activity or thing is material or
substantial or complies with some such similar quantitative standard) or to consider taking or take any
action whatsoever in connection with or under or pursuant to the Bonds unless directed to do so by the
holders of not less than 462/ 3percent in principal amount of the Bonds then cutstanding or if so directed
by an Extraordinary Resolution of Bondholders [subject in all cases to the Trustee having been
indemnified or provided with security to its satisfaction and othensise being satisfied that it is lawful for
it to 50 exercise discretion, make a determination or otherwise take any action). Such direction shall
specify the way in which the Trustee shall exercise such discretion or, 3s the case may be, make the
determination or take the action to be taken by the Trustee.

Thie Trustee will be responsible for any loss, expense, damage, claim, cost, charge or labdlity which may
be suffered as a result of any exercise or non-exercise of a discretion or the making or fallure to make any
determination or the taking or failure to take any action by the Trustee, acting on the directions of the
Bondholders as aforesaid or pending the provision of sech a direction.

Rights and obligations of the isswe manager, underwriter, or any other contractual parties is not applicable
fer AIBL 4th Mudaraba Subordinate Bond.

Rights and Obligations of the lssuer have been incorporated from the Trust Deed executed between the lssuer
(Al-Arafah Islami Bank Limited) and the Trustee (First Security Islami Capital & Investment Limited)

Each Bondholder has the right to demand information from the lsuer a4 set out in this Trust Deed and
the Conddition attached in Schedule 1 Part B (Terms and Conditions af the Bonds).
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Each Bondholder has the right to receive payment of principal ameunt of the Bond on the Redemption
Date as s&t out in the Condition attached in Schedule 1 Part B (Terms and Conditions of the Bands).

Each Bondholder has the right to receive profit on the Bond on the Profit Payment Date as sot out in the
Conditbon attached in Schedule 1 Part B (Terms and Conditions of the Bonds),

Each Bondholder has the right to attend meeting of the Bondholders and wote there in accordance with
Condition 12 (Meetings of Bondholders, Modification, Wakver and Substitution),

Al- trafah llami Bank Limited was (hersafter referred o “AIBL" or “the company”) incorporated in
Bangladesh a5 a public Eimited company in 1995 to carry on private banking business. The authorized
capital of the bank is BDT TE. 15,000.00 milllen and the pakd-up capital is BOT Tk, 10,449.02 million as on
Decermnber 31, 2021, it has achieved a continuows profit and declared a good dividend owver the years. High
quality customer service through the integration of modern technology and new products is the tool of
the bank to achieve success, The bank has a diverse array of carefully tallored products and services to
satisfy customer needs. The bank is committed to contribute significantly to the naticnal economy.

Vision:

To be a phoneer in lslamic Banking in Bangladesh and contribute significantly to the growth of the nationad
ECONOTY.
bission;
Achieving the satisfaction of Almighty Allah both here and hereafter,
= Proliferation of Shariah Based Banking Practices.
# Rendering quality financial services by leveraging latest technalogy.
= Fast and efficient customer service.
Maintaining high standard of business ethics.
Balanced growth.
Steady and competitive return on shareholders” equity.
Innowvative banking at a competitive price.
=  Attract and retain quality hisman resources.
»  Extending competitive compensation packages to the employess,
= Firm commitrment to the growth of natlenal economy.
= [mvalding more in Micra and SME financing.

Commitments:

0 Ours is a customer focused modern Islamic Banking with sound and steady growth in both depasit
mobilization and rmaking quality Investment to keep our position intact as a leading [slami Bank in
Bangladash,

® To deliver financial services with the towch of our heart to retall, small and mediom scale
enterprises, a5 well a3 corporate clients through our branches across the country,

01 To always align our business initiatives with the ever changing industrial and business needs of

the clients.
f To defiver product and senices that creates value for the customers.
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T To conduct our business within well-defined risk tolerance level,

(a) Capital Structure

Table 2: Sources of lisier's Cogilal Structive

Eartiulary As of 31 December 2001
IAmennt T
Uinbitie: _;;“; “"m‘:;_
Placement from Banie & Other Financlal institution 32,506.76 T.03%
Deposits and other Accounts 0.00%
Wudaraba Savings Depasits 62,011.04 13.40%
Mautdaraba Tesm Depesits 175,485 12 37.93%
Crther Mudaraba Deposits 68,093, 14 14.72%
Al-wadsteah Currant Atcounts and Diber Accounts ete. 43,639.19 9.43% |
Bills Payable 4,059.48 0.88%
353,287.97 76, 36%
Othar Linkbilitles - S
Diferred tax Lisbilities, {Assets) 93.60 0.02%
ASBL Mudaraba Bond 14,5600.00 3.16%
Total Uabifities 436,786.71 | 94.40%
Capital/Sharehokders Equity 0.00%
Paid -up Capital 10645802 2.30%
| Statutory Reserve 10,645.02 2.30%
Eevaluation Reserve 1,084.33 0.23%
| Retained Earnings 182337 0.39%
Total Equity attributable to equity holders of the Bank 2420878 5.23%
Mon-Corgrolling Interest 168458 0.37%
| Total. Sendey 28,900.34 5.60%
Total Liability and Shareholders” equity _ 462,687.05 100.00%

Minimum Capital Reguirement Capital adequacy Ratho:

Table 3: Deseription af [ssuer's Total Capital

Al-Arafah Islami Bank Limited ]
{arnownt in BOT
mmillion)
Particul 31 Dec. 11 Dec.
2021 2020
Miinimum k Capital Adequacy Ratio
1. Ther =l {Core Capital]
Padd-up Capital 10044502 | 1054902
Statutory Reserve 1064502 | 10,334.43
#etained Earnings 164313 | 161611
Less: Regulatory Adjustments 51470 | -440.63
2242647 | 2215913
2. Additional Tier - 1 Capital 5,000.00 0.00
Total Tier - | Capital 17,426.47 | 22.159.13
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3. Tier - Il {Supplementary Capital)

General Provision 4. 759,58 £.127.25
AIBL Mudaraba Bond 950000 11, 300,00
#s per Basel il exooss amownt over maimum lirmat of T-2 43737 0,00

13,932.22 | 15327.15

hairiam Limit of tier -2 Capital (considering para 3.2 [v] including foot

nate of Guidelines) 13.932.23
3. Tier - Nl .
A. Total Elgible Capital [1+42] 41.358.6% | 3748438
270,110.2 | 248,087
B, Iﬂﬂﬁkﬂﬂ@lﬂdm!#bﬂ] i 1
2449047 | 2246727
a. Credit Risk 4 ]
2369775 | 212,203.2
i. Balance sheet Expoiures & il
ii. Odf-Balance sheet Exposures 7.949.18 | 1246950
b. Market Risk [From WSs-3) 4, J70.70 4, 278.31
£. Operational Risk (From Wi-4) 20,812.78 | 19.757.68
C. Capital Adequacy Ratio (CAR) (A/B] 15.31% 15.07%
D. Core Capital to RWA 10.15% B.71%
E. Supplementary Capital to RWA __51d% 6. 16%
F. Minimum Capital Requirement [MCR) 10.00% of WA 2701102 | 2487087
126,135.5
G, Capital surphes on rish waighted assets based (A-F) 14, 34747 1]
H. Required Capital with Conservation Bulfer @ 12.50% on BWA 33,743.78 | 3108859
L Excess Owver Capital with Conservation Buffer (A-H) 7594 91 &, A97.79
Shareholding Structure:
Table 4: Shareholding Structure of the lssuer
Shareholding positien: Deecember 2021 Decembar 2020
Ho. of Mo. of
Farticulars Shares Amaunt In BOT milllien Khanis Amount in BDT milllen
Spadnsors/ (irectors 445 921 227 445921 #4551, 227 445921
institution 318,138,068 3,181.38 FIBETY 7R 4,330.05
General Public 300,842 870 3,008.43 300,300,972 385%.76
Total 1,064,902, 185 10,649.02 |  1.064.5900, 185 10,649.02
(b} Business

Al-Arafah Islami Bank Limited was established in 1995 under the Companies Act, 1994 a3 a Banking
Company with Limited Liability by shares. It is an interest free Shariah Bank of Bangladesh rendering all
types of commeercial banking services under the regulation of Bank Company Act, 1991, The Bank conducts
its business on the principles of Musharaka, Bai-Murabaha, Bai-Muazzal and Hire Purchase transactions
approved by Bangladesh Bank. Maturally, its modes and operations are substantially different from those
of other comventional commercial banks. There s a Shariah Supervisory Commitiee in the bank who
maintaing constant vigilance to ensure that the activities of the bank are being conducted on the percepts
of Islam, The Shariah Supervisory Committee consists of prominent Ulema, reputed Bankers, renowned
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Lawyers and eminent Economists, The Bank went for public issue of share in the year 1998 and its share
are listed with Dhaka Stock Exchange (D5SE) and Chittagong Stock Exchange (CSE). Presently, the bank has
182 Branches and 2 {two)] Subsidiary Companies.

The principbe activities of the Bank are to provide a comprehensive range of financial services including
commercial banking, consumer banking, trade finance and other related custody and clearing services to
the customers following the provisiens of Bank Company Act, 1991, Bangladesh Bank’s directives and the
principles of Islamic Shariah.

Subsidiaries of the Bank:

4l-Arafah Islami Bank Ltd has two subsidiary companies. The financial statements of these subsidiary
companies are included in the consolidated financial staternents according to IFRS-10,

AlBL Capital Market Services Limited:

Al-Arafah slami Bank Lid, owned &0, 50% thares of AIBL Capital Market Services Lid. a subsidiary company
of Al-Arafah Islami Bank Limited. AIBL Capital Market Services Lid, incorporated in Bangladesh on 20
Septermnber 2010 as a Public Limited Company. The principal activities of subsidiary company are to
provide quality services to the prospective institutional and individual investors in the capital market. The
main activities and functions of the company include;

s Shore irading in Dhaka Steck Market and Chittagong Stock Parket,
®  Providie Margin facilities to the chent.
& Full-service deposibory participant of Central Depository of Bangladech Ltd.

AlBL Capital Managerment Limited:

Al-Arafah Iskami Bank Lid. owned 8% shares of AIBL Capital Management Limited a subsidiary company
of Al-Arafah Islami Bank Limited AIBL Capital Management Limited has been incorporated under the
company's act (Act ¥VIll) of 1994 as a Private Limited Company by share on 25th October 2011, The
company was entitled to commence the business alsa fram 25th October 2011 with a view to run and
manage the operations of Merchant Banking Services with an authorized Capital of BOT 2 billion and paid
up capital of BOT 500 million. It aims to be one of the leading Merchant Banks of the country by rendering
quality Merchant Banking Services with a high level of professional expertise and integrity.

{c) Management and Board of Directors

Board of Directors:
Sl Mo Mame of the Boand Mermdser Destgnation

1L Alhaj Salim Rahman Chalrmean

2 Alhajj Abu Naser Mohammad yeahea Vice Chairman

L Alhap Abdus Samad Dérgctor

4. Alhajj Abdus Salam Carector

5 Jb. Badiur Rahman Derector

&, Ik, MahbubulAlam Independent Director

T Alrag Marmul Ahvan Khaled Derectaor

A Alhajj Abdul Malek Mollah Durector

9. Hafer Alhajj Md. Enayet Wilah Cérector

10, Alhaf Ahamedud Hogque Cerector

11.  Alhaj Miaz Ahmed Déractor
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12 Alhajj Mohammed Emadur Raheman Dérectar
13.  Alhajj Engr. Kh. Meshbahuddin Abmed Director
14,  Alhajj Mohammed Harean Direcior
15.  Alkajj b4, Liskat All Chosedhury Diirector
16,  Alhajj Md. Anowar Hossain Dereetor
17, Alkajj Md. Harun-ar-fashid Khan Mominee Dircctor
18, b M Rafigul islam Director
18, Jb. M. Amir Uddin PP independent Director
0. Jb. L Kamaluddin Chowdhury indopendent Director
21, Jb. Farman R. Chowdhury Ex-Officio Director
Profile of the Directors:
Alhajj Salim Rahman
Chairman

Salim Rahman was barn on 015t of lanuary in 1973 0 a redpectable Mushm family. He has been plaving a
erucial role a4 the Chaiman of the Bank. He is a successful businessman of the country and elosaly
associated with renowned KOS group being honorable directors to KDS Garments Industries Lid, KDS
Accessories Ltd, KDS Apparels Ltd, KDS 1IDR Lid, KYCR Coil Industries Litd, Steel Accessones Ltd & KDS Poly
Indusiries Ltd.

Alhajj Abu Maser Md., Yeahea
Wice=-Chairman

Abu Naser Mohammad Yeahea was born on the 10th July of 1970 in a respectable Muslim and renowned
Industrialist & Business family, Mr. A, M. M, Yeahea entered into business and industrial management
from 1993 just after coming back from study in USA. With his initiative, prudent approach and aptitude
he very rapidly took over the management of Purbachal Drillers Ltd. and Purbachal Steel Mills Lid, He took
the venture for establishing new and prospective enterprises.

He leads the enterprises to increasing profitability through his pragmatic strategies, decisions and far
sightness. He maintains regular and wide contacts with different buying agencies both in public and
private sectors. Mr, Abu Maser Mohammad Yeahea k& a seccessful businessman and entrepreneur in
Bangladesh. He is the Managing Director of Purbachal Drillers Ltd., Purbachal Steel mills Ltd, He i3 also
Director of TSCO Power Ltd,, Jeans Culture Ltd,, BECO-Lanka Ltd., & Proprietor of Purbachal Gas Filling,
BECD Electronics & AIBL Capital Market Services Ltd. Beside these, Mr. Abu Maser Mohammad Yeahea is
assodiated with many social and welfare organlzations.

Alhal] Abdus Samad
Director

Mr. Abdus Samad was born on the 315t August of 1967 in a respectable Muslim Family. Mr. Abdus Samad
contributed to the growth of the Bank from various position af Board. Alhaj] Abdus Samad Labu is one of
the founder directors of Al-Arafah Islami Bank Ltd. He is the Vice Chairman of 5. Alam Group, one of the
largest industrial groups of the country. He is the chairman of S.Alam Cold Rolled Stecls Litd. Mr. Samad is
also the founder director of Morthern General insurance Ltd. and Reliance Finance investments LEd. He
also Is the Vice Chalrman of Ekushey Television (ETV), a leading satellite TV channel of the country.
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Mr. Abdus Samad is a great humanitarian who is involved in many social welfare and philanthropic
activities. He is an executive member of Baitus Saraf Foundation and Chittagong Samity Dhaka, Beside
these, Mr. Abdus Samad is associated with many social and welfare organizations.

Alhajj Mohammad Abdus Salarm
Direcior

Br. Abdus Salam was born on the 31st December of 1984 in a respective Muslim family, br. Abdus Salam
contributed to the growth of the Bank from various position of Board. As an entrepreneur, he i actively
associated with Mir Pulp & Paper Industries Limited, Mir Filling Statbon Limited, Karnafuly Filling Station
Limited, AIBL Capital Market Services Limited, M/s Hajee Mir Ahmed Sowdagar, M/s M.A. Salam & Co. Mr,
Mohammad Abdus Salam is a successful businessman and entrepreneur in Bangladesh, He is the
Managing Director/CEQ of Mir Pulp & Paper Industries Limited, bir Filling Stathon Limited and M5, Hajee
Mir Ahmed Sowdagar & Mir Banaspat Ltd.

He is also Director of Karnafuly Filling Station Limited and AIBL Capétal Market Services Lirmited and
proprietor of M/s M.A. Salam & Co. Beside these, Mr. Abdus Salam is associabed with many social and
welfare crganizations.

Jb. Badiur Rahman
Director

lanab Badiur Rahman was born on the 10th March of 1953 in a respectable Muslim family in the district
of Brahmanbaria, He contributed to the growth of the Bank from various positions of the Bank. As an
entrepreneir, he is actively associated with AIBL Capital Market Services Limited, Ocean Trade Limited,
Central Hospital Limited, Human Resources Development Co. Limited. Hurdeo International School,
Central Physiotherapy Limited, Ariel Maritime Pte Limited and 58 Commodities Limited. Badier Rahman
Is a successful businessman and entreprensur in Bangladesh. He is the chairman of AIBL Capital Market
Services Limited. He is also Managing Director and CEQ of Ocean Trade Limited, Ariel Maritime Pte.
Limited, 5B Commodities Limited and Director of Cenfral Hospital Limited, Human Resources
Development Co. Limibed, Hurdoo International School, Central Physiotherapy Limited. A very widely
travelled person, lanab Badiur Rahman is a generous personality and contributed in the social and
educational developments of the country,

Jb. Mahbubul Alam
Independent Director

Mahbubul Alam was born an the 31thof December in 1947 In a respectable Muslim family of Chittagong.
He has been playingan important role as an Independent Directorsk currantly as Chalrman, Board Audit
Committes of the Bank

Alhaj] Narmul Ahsan Khaled
Director

Narmul Ahsan Khaled was born on the 10th April of 1940 and brought up in a respectable Buslim family.
He obtained B.5c. in Engineering from BUET in 1963, Marmul Ahsan Khaled contributed to the growth of
the Bank from various position of Board. Mr. Nazmul Ahsan Khaled is a successful businessman and
entreprensur in Bangladech, He ks the managing director of Moonlight Garments Limited, Ehsan Garments
Limited, Khaled Shipping Lines Limited, Engineers Enterprise Limited, Mourish Poultry and Hatchery
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Limited, Mourish Agra Limited, Telnet Cornmunication Limited, Mourish Grand Parents Limited, Nourish
Feeds Limited and director of Mohammadi Mavigation Limited and AFBL Capital Market Services Limited.
Beside those, Mr. Mazmul Ahsan Khaled is associated with many social and welfare organizations.

Alhajj Abdul Malek Mollah
Director

Abdul Malek Mollah was born on the &th May of 1942 in a respectable Muslim family, He contributed to
the growth of the Bank from various position of Board, He is a renawned businessman of the country, He
is the founder member of University of Asia Pacific, Bangladesh Islami Unéversity. He was the founder
member of Green University of Bangladesh, He i also the donor/founder of many Schools, Colleges,
Mosques and Madrashas, A an enfrepreneur, he is actively associated with The Mollah Trading Limited
and AIBL Capital Market Services Limited. Alhajj Abdul Malek Mollah is 2 successful businessman.

He is the managing director of The Maollah Trading Limited and director of AIBL Cagpital Market Services
Limited, Beside these, Alhalj Abdul Malek Mallak Is associated with many social and welfare arganizations,

Hafez Alhajj Md. Enayat Ullah
Director

Hafez Alhajj Md. Enayet Ullah was born on the 15th August of 1956 in a respectable Muslim family. He
contributed to the growth of the Bank from the various positions of the Board of Director. As an
entreprencur, e is actively associabed with bS5 Hadayet & Brothers and Insaf food Agro Base Industries
Limited. &r. Md. Enayet Ullah is a successful businessman and entreprencur in Bangladesh. He s the
chairman of Insaf food Agro Base Industries Ltd. He is active owmer of bS5 Hadayet & Brothers. Mr. Bd,
Enayet Ullah is a generous personality and associated with various social and welfare activities.

Alhajj Ahamedul Hogue
Derector

Ahamedul Hogue was born on the 3rd March of 1955 in a respectable Muslim family. Mr. Ahamedul
Hogque contributed to the growth of the Bank from various position of Board. As an entreprencur, he is
actively associated with 24/5. A H. Syndicate and AIBL Capital Market Services Lid. Mr. Ahamedul Hoque
is a successful businessman and entrepreneur in Bangladesh, He is the chairman of AIBL Capital Market
Management Limited. He is the proprietor of M/S. AH, Syndicabe and director of AIBL Capital Market
Services Limited.

Ahamedul Hogue is one of the Life members of Chittagong Medical College Rougl Kallayansamity,
Chittagong Maa-o-Shishu Medical College Hospital, Chittagong Fowndation Trust, He 15 a Cabinet member
of Lions Club of Khatungonj, Chittagong. He is also one of the Members of Chittagong Club Lid, Chittagong.
Khulshi Club Lid, Chittagong & Chittagong Khulshi Club Ltd. He is the General Secretary of Shaindalr
Gaowsia Tayabia Delwara Madrasha, Pativa, Chittagong. He is the Managing Member of Khalil-Mir Degree
College, Pativa, Chittagong & Chainman of Shaindair young Tiger club, Pativa, Chittagong. He is also an
Advisar of Ziri lanakallayan Snagha, Ziri, Patiya, Beside these, he is engaged with various organizations of
School, College & Madrasha's in Chittagong,

Alhajj Miaz Ahmed
Director
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Miaz Ahmed was born on the Znd February of 1983 in 3 respectable Muslim family, Mr. Miaz Ahmed
contributed to the growth of the Bank from various position of Board, As an entrepreneur, he is actively
associated with Golden Odl Milks Limited, Golden Emporium Limited, AIBL Capital Market Services Limited,
Diganta Media Corporation, Islami Commercial Insurance Co. Limited, South East University, Bangla Tel
Lirmited, BD Link Communication Limited, libondhara Solution Limited, Golden Trading Company and
Khaja Corporation. Mr. Miaz Ahmed ks a successful businessman and entrepreneur in Bangladesh.

He is the Managing Director Golden 04l Mills Limited, Golden Emporium Limited and also Director AIBL
Capital Market Services Limited, Diganta Media Corporation, islami Commercial insurance Co., Limited,
South East University, Bangla Tel Limited, BD Link Communication Limited and Jibondhara Solution
Limited. He also the proprietor of Golden Trading Corporation and Khaja Corporation. Beside these, Mr.
Miaz Ahmed is associated with many social and welfare organizations.

Alhajj Mohammed Emadur BRahman
Director

Mohammed Emadur Rahman was born on the 25th August 1984 in a respectable Muslim family. He
completed his B.B.A, in Dubai, U.AE. and then had his MBA from UK. Invoheed in business from a very
young age, today, he is the Deputy Managing Director of Al Haramain Group of Industries. He manages a
diverse business portfolio that includes perfumery, healthcare, tea plantation, rubber plantation and
capital market services, The Managing Director of Hamidia Tea Company Limited, Deputy Managing
Director of Al Haramain Hospital and Director of AIBL Capital Market Services, Mr. Mohammed Emadur
Rahman is contributing to the economic and social development of Bangladesh through varied means. In
2013, he was awarded the Bangladesh Remittance Award for contributing to the persistent economic
growth of Bangladesh. Dutside Bangladesh. he is maintaining a number of companies in ULAE., which has
led him to being awarded Young Business Achiever in Dubal: he was the only Bangladeshi, and the
youngest in the group, to achieve this award.

Alhajj Engr. Khandaker Meshah Uddin
Director

Engr, Kh, Mesbahuddin Ahmed was born on the 18th March of 1943 in a respectable Muslim family. Engr.
Kh. Mesbahuddin Ahmed contributed to the growth of the Bank from various position of Baard. As an
entregrenaur, he is actively associated with M/S. Aqua Consultant and Association Limited, Takaful lzlami
Insurance Limited, Human Resources Development Co. Limited, Central Hospital Limited, AIBL Capital
Market Services Limited & Eastern University. Mr. Kho Mesbahuddin Ahmed is 2 successful businessman
and entrepreneur in Bangladesh. He is the Managing Director of M5 Aqua Consultant and Association
Limited. He i also director of Takaful |slami Insurance Limited, Hurman Resources Development Co.
Limited, Central Hospital Limited; AIBL Capital Market services Limited & BOG of Eastern University.

Beside these, Engr. Kh. Mesbahuddin Ahmed is associated with many social and welfare organizations
such as life member of Sandhani Mational Eye Donation Society (SMEDS) & Bangladesh Medical Studies &
Research Institute (BrSRI)

Alhalj Mohammed Haroon
Director

Mohammed Haroon was born on the 15 lanuary of 1948 in a respectable Muslim Family. He contributed
to the growth of the Bank from various position of Board, As an entrepreneur, be is actively associated
with Rising Star Trading Est. (UL.A.E.) and AIBL Capital Market Services Limited
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Mr, Mohammed Harcon Is a successful businessman and entrepreneur in Bangladesh and in UAE. He is
the proprictor of Rising Star Trading Est [UAE.) and director of AIBL Capital Market Services Limited.
Beside these, Mr, Mohammed Haroon |s associated with many social and welfare organizations.

Alhajj Liakat All Chowdhury
Director

hAd. Liakat Ali Chowdhury was born on the 1st January of 1965 in a respectable Muslim famiky. br. Md.
Liakat All Chowdhury contributed to the growth of the Bank from various position of Board. As an
entrepreneur, he is actively associated with Asadi Steel Enterprise, Ramuna Ship Breakers, Regal Oxygen,
Chittagong Metropolitan Chamber of Commerce and Industry and Southern University Bangladech, br.
b, Liakat All Chowedhury is a successful businessman and entrepranewr in Bangladesh,

He is the Managing Partner of Asadi Steel Enterprise, Jamuna Ship Breakers and Proprietor of Regal
Oxygen, He is also the Director of Chittagong Metropolitan Chamber of Commerce Industry & Founder
Member of Southern University Bangladesh. Beside these, Mr. Liakat All Chowdhury is associated with
many social and welfare organizations,

Alhajj Md. Anowar Hossain
Directar

Anowar Hossain was born on O1st of March in 1953 in a respactable Muslim family, He has been playing
an impartant rode as the Director of the Bank,

He is a successiul businessman of the country and closely associated with many organizations with various
capacities [Chairman to Dubai Bangladesh Bag Factory Limited, Managing Director to Tania Textile
Limited, Managing Director to A, G. Textile Mills Ltd, Managing Director to Tania Spinning Mills Ltd,
Hanaging Director bo Dubai Bangladesh Cement Bills Lid, Managing Director to Ashik Shipping Lines (Pvt.]
Ltd, and Managing Director to A, Hossaln & Ca, [Kin.) lkd. He 5 also actively associsted with many Sockal
and Educational institutions for the welfare of the community,

Alhajj pAd. Harun-Ar-Rasid Khan
Mominee Director

Md. Harun-ar-Rashid Khan was born on the 31st January of 1943 and brought up in a respectable Muslim
famnily in the district of Dhaka. Mr. Md, Harun-ar-Rashid Khan contribubed to the growth of the Bank from
various positions of Board. As a successful entrepreneur and businessman Mr. bMd. Harun-ar-Rashid Khan
is associated with AIBL Capital Market Services Limited and Canadian Trillinium School.

Khalid Rahim was born on the Sth of January in 1956 in a respectable Muslim family. He has been playing
an important role as an Independent Director of the Bank,

Jb. Md. Rafigul 1slarm

Director

Mr. Md Rafiqul Islam was born on the 31stDecember of 1982 in a respectableduslim family of Chattogram
& i5 a son of Sponsor Director Md Badsha Meah who contributed to the growth of the Bank from various
position of Board. Mr. Md Rafiqul Islam is a successful businessman and entreprencur in Bangladesh, He
is also the member of AIBL Risk Management Commities. Beside these, Mribd Rafigul Islam ks associated
wilth mamy sockal and welfare organizations.
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Alhaf] pAd. A Uddin PPM
Independent Director

bd. Amir Uddin PPM, a former Additional Inspector General of Police was born on 12th January in 1955
in & respectable Muslim Family, He has been playing very vital role as an Independent Director of the Bank,

Jb. M. Kamal Liddin Chowdhury
Independent Directhor

M. Kamal Uddin Chowdhury was bornoon the 1st of August in 1942 in a respectable Muslim family. He has
been playing an impartant role as an Independent Director of the Bank.

Jb. Farman R Chowdhury
Ex-Odficio Director

Farman R Chowdhury has joined Al-Arafah lslami Bank Limited, one of the largest Shariah-based Bank of
the counbry as Managing Director & CEQ, Prior to his joining, he was the managing director & CEO of
Shahjalal Istami Bank Limited and OME Bank Limited and served there for 5 years and & years respectively.

Chewdhury started his banking career in October 1984 as a management traines in American Express
Bank and served there for 12 years in various capacities. Later, he joined ONE Bank Ltd in July 1999 as its
first branch manager and served there up to July 2013 including holding the position of managing director
for six years. He carries with him vast experience in banking operation especially in credit and marketing
functions, He received trainings in Banking and Finance at home and abroad and attended many seminars,
workshops and symposiums relating to Banking and Finance. Farman R Chowdhury holds MBA degree
from IBA of the University of Dhaka.

Management Profile
AIBL's Top Management consists of the following officials:

Executive Committee:

L Abhajj Abdus Samaed Chaérman
i Alhaf] Mohammad Abduws Salam Vice Chairman
a4 Hafez Alhajj Md, Enayet Ullah blember
4. Alaj] Ahmedd Hoque Mambar
6. Alhagj Liakat Ali Chowdhury Member
7. Alhaj] Md. Anewad Hosesin Mermiber
Board Audit Committee:
5 o, Pelin e Designation
AlG 1012
g 1 hG o 1 AuG 1 0l ) F4us 122
R o /@’” P"
MUHANMIGD NADIM FCA - Mahmu an R Chowdhury o
Caa0 & Chisf Ot 1CFO) puly Managing Dirscior & Farman . - cior & CEO C qasidul Has
Frmsa LRSS e el el iom Bank L4 K M TR en O '

tassad Offica. Dinakd Hend Crifice. Dhaka,
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1 Chairman
3, hember
- ¥ Alhajj Mahammed Emadur Rahman Mbember
' Alhajj Md. Harun-ar-Rashid Khan Mermber
5. Alkajg M. Kamal Wddin Chonwdhury Maember
Risk Management Committee:
5l Ho, Mame Designaticn
L 1b. Baddiur Rabman Chasrman
-3 Afhaijj Abdul Malek Mollah Member
- B Alhaj] Mobamemed Haroon Member
A, Alhajj Md. Rafiqul Blam hember
5, Alhafj Amir Uddin emiber
AIBL Management:
5 Mo Hare af the Bosrd Member Desigriation
1. Farman R Chowdhury Managing Director
2 S M lafar Deputy Managing Director
3. Shabbir Ahmed Deputy Managing Director
4, pad. Shafigur Rahiman Depity Managing Director
5. Syed Masodul Bari Deputy Managing Director
&, rad. Mahmuiduer Rabman Deputy Managing Déector & Comparny
Secretary
TS Mubammed Nadim FCA Deputy Managing Derector
8. Abed Ahmed Khan Deputy Managing Dinector
9. Md. Abdullah Al Mamian Deputy Managing Director
10. Kad Mahmood Eanim Senipr Executive Vice President
11, Md Mujibul Guader Senior Executive Vice President
12, Aktar Kamnal Senior Exetutive Yice President
13 M. Monjurul Alam Senior Exeoutive Vice President
14.  Mohammad Azam Senies Exptutive Yice President
15.  Engr. Md Habib Ullah Sonior Executive Yice President
14, 5 M. Kowsar Senior Exsoutive Vice President
i7.  mohammed Hossan Sendor Exstutive Vice President
1B, 5 M. Abu Jafar Sensor Exequtive Vice Prosadent
19, mad. Asadurzaman Bhuiyan Sensor Executive Vice President
. M idris Ali Seneor Executive Viee President
21, e Chaydul Isdam Sensor Exeutive Vice Prosident
22 M. Abdur Rahim Duary Sensor Executive Vice Presadent
23 Msaharmmad Arminul lsiam Bhulvan Senkor Expcutive Vice President
24 ML ML Saiful klam Senior Executive Vice Prewdent
5 ol Mzl Islam Senior Executive Vice President
b . Tariquil Istam Execudive Vice President
27 Manir Ahmad Executive Vice President
28 Md. Manjur Hasan Executive Vice President
28 AN, M, Mofidul Islam Executive Vice President
30 M. Sodusty Almed Executive Vice President
Shariah Supervisory Committee:
€1 ko Fame Diesignation
iy
% ‘ .EELn wdhury
Eﬁﬂﬂﬂfﬁh‘iﬂfﬂﬂm E;:Inu::ﬂ'lm Rt ¥ FaaTﬂsu:u ereulclrg'c' 'F W Ras
it s oy s - e Sam 18, A qata tam a0k L% T g
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Chairman

bdemmibar

bembar

Member

ember

rembor

Member [By Holding of Position)
Socrplary

{d} Description of Encumbered and Unencumbered Assets with Value thereof

Encumbered Asiets:

A5 of 31 December 2021, there is no encumbered assets of Al-Arafah Istami Bank Limited.

Unencumbered Assets:

As of 31 December 2021, tatal unencumbered assets of Al-Arafah Islami Bank Limited. are BDT 462,487.05

million

(e) Description of Assets and Liabilities (Consolidated)

Description of Assets: [smount in BOT million)
2020 2021
PROPERTY AND ASSETS
Taka Iaha |
Carsh I iaandl
Cah in hand (inchuding foreign currencies) _ 289821 | 323205
Balarce with Bangladesh Bank and is Apents Banks (ncludang W AH0.50 | 2045455
forelgn currencies)
355941 | 23.480.60
Balance with other Banks and Financlal ietitutions
In Bangladesh B28A.00 | 323348
Cutside Bangladesh B.¥73.81 B.%07.48
1656184 | 1204114 |
Placement with Banks & Other Financial institutions 1427004 | 2398500
Irvestmant in Share & Secuwities 2054347 | 3085414
Gowernment 1% 5E3.83 23,504 04
l Crkers 1.%79.84 G651 20
ievestenents
Gemeral Investments etc 29 TITAS | 312304783
Billy purchased ared discounted 11,902 81 13.547.58
308420064 | 33489072
Floed assets less Accumulated Depredation 5,833 88 547037
Crthver Assets 1983860 30,404, 31
Neon-Banking Assets 50,88 50.88
Tolal Asieds 418,298 45 | 442.687.05
Rescription of Uiabilities; i in B0 mitian)

01 G T 3 1 AU T
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aibl (7R

-... rlpr s Bedamyni dfamsk 4 sl
priascloreaciale i i

2090 031
PROPERTY AMD ASSETS
__Jaka Ika
LIABILITIES AND CAPITAL
Lishiiliticy
e
Placement from Banks & Other Financial institutions 24,000.48 | 32.508.76
Bepoiits and obher Accounts
Mucler aba Savings Depesity 54.879.13 | 201104
| Mudiraba Term Deposits 164,007.50 | 17548512
Difver Mudaraba Deposits 64, 74207 | AR093 14
Al-wadeeah Current Accounts and Other Accounts etc. 70144 | 43439109
Bils Fayable 105938 | 405948 |
326,003.41 | 352.267.57
Dther Liablithes 3148571 | 34.2798.09
Deferred tax Liabiithes/ [Assets) 133.20 3,60
AIBL Musdaraba Band 11,300,00 | 14.500,00
Tetad Lisbilithes 397,842 A1 | 4347471
Capltal/Shareholders Equity
Paid -up Capital 044902 | 10647.02
Statutory Reserie 1033463 | 10447.02
| Revaluation Reserve 108433 | 108433
Retairad Earring 173214 | 182337
Total Eguity atiributable o eguity holders of the bank 23800.18 | 2420575
Man-Controfling Inferest 145573 |  14vase
Tetad Equity 2545584 | 25.900.34
Tiotad Lizbility and Shareholders” equity 418,798,685 | 452.867.05 |
(f) Description of Previously Issued Debt Securities:
Amount | Outstanding
Year Remarks”
of Types of P H;: Subscrl Invested | Amount as Default
Kar lssue fin BOT an (it any)
Crore) | 31122001
ke Aupali Bank Limited 100
in 5 equal Agrani Bank Limited 0
151 anmzl Mercantile Bank Limited 25
rucaraba Instalments BOT  \Srest Bank Limited [tslami Banking) i BOT &0
2015 | cubordinated |  Sarte | 300 R crove )
Bond Ird year United Finance Limdted i
and gach 12 EXit4 Bank Limited 50
months Pragati Life Insurance Limited 15
o Redesmed EXIB Bank Limited 10y
m | Madirat in 5 equal ﬂ Futuad Trust Bank Limited 10 BOT 400
12| subordinated annual | Quality feed Limited 10 R MAA
Bond Instalereents | Crore S5 ol Teod employes's Prividant

L1 NG BT o1 A6 T2 11 AVG 2 )1 Ags 002

MUHMAMMOD NADIM FCA mh% r-.mwnn un.r /@\j

Farman R

Dl & Criat Framoe Difiper S E-1 -'_-
Pianciat Acmirisition Diviisn ﬂ'nuh' H""l""‘m ® Managing Direc ';,ri .,.. Ir'i'lf'u asiou! T
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from e of Dutch Bangla Bank Limited 50
Jrd year i Bank Limied 100
and each 12 4 5L = =0
months Lonali Bank Limited
Prime Bank Limited 100
Prirme Bank Investrment Limited i
Hupali Bank Lirnited 75
Redpemad Agrani Bank Limdted 200
5 ntesl shahjalal Istami Bank Limited 100
ard Mstaliments BOT Dutch Bangla Bank Limited 100
Mudaraba . , BOT 500
2000 | o nated | STATUNE sop | Exim Bank Limited 50 il N/A
Band fromend of | Crore | Trust Bank Limsted 25
3rd year Pubali Bank Limited 0
and each 12 = e
maniths Marthemn lam Insurance Lirmited 5
Social Blami Bark Limited 100
Trust Bark Limited 100
AlBL
goT | EXIM Bank Limited 8
Mudaraba
2 (T WA 500 | First Security Islami Bank Limited 00: | |
Bond Crore | Shahjalal Islami Bank Limited 45
Quality Feads Limited T
Public lssue L0
Total Amount (in BOT Crore) | 1800 260
Description of Equity Securities:
| Years Dl arakion Face Mo, of Shares Value of issued Cumidative Value Fund Utilired For
Walbue per Capital for the Year |  of Capltal (Taka)
Share {Takca)
; __tBoT)

1595 | imdtiad Capital 1000 101, 200 101, 300,000 Prefminary Expenses,
Macement of fund with
Banks & Financial
nstitution.

1994 | Mo Dividend 000 103,200 10,200,000 Preliminary Expenses,
Placement of fund with
Banks & Financial
Irstitution,

1997 | X5% Bonus Ksua 1046 101.200 101, 200,000 Distribution of
atcumulated profit to
shurehaldier

1998 | 15% Cash Dividend 1000 126,500 25,300,000 1246, 500,000 Distribution of
acoumialated prodit to
gharehclder

Right Share [sswed L] 153,000 124,500,000 I53, 000,000 Ta maintain i further
groeeth ared strengisen
- the capital base

1999 | 12% Cazh Dévidend 1000 253,000 453,000,000 Distribndion of
accumulated pralit to
ahareholder

2000 | 12% Cash Dividend 1000 253,000 253,000,000 Distribution of
acournulsted prodit to

! shareholder
o | N 11 A6 T )1 AUG 2022 0/ AP
5 ‘,—-.
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2001

7.5% Cash Diwiderd

1000

253,000

253,000,000

IDistributicn of
accumulated prafit to
sharehoider

3% Cavh Dnadend

1000

253,000,000

Déstribution of
acoumulated profit ba

| shareholdes

E

Right Share siued

506,000,000

Tio malrtain its furiber
growdh and stremjthen
ik capetal base

165 Benus Isue

1000

Distributicn of
avcumwulated profii to
shareholder

g

15.50% Bonits [55ue

50,260,000

Distributian of
accumulated profit to
sharehoider

24% Bonus e

1000

&7 539,000

Déstribution of
accumulated profit ta
sharehalder

35% Borus lssue

UT6, 265,000

354,204 00

Distribution of
sccurmidlated profit to
shaseholder

20% Bonue Insue

pled]

11,530.754

I98.971400

1,153.175.400

Distribution of
atcumulated prefit to
shaneholder

g & g &

0% Bonus e

plo

13,838,104

230,635,000

1,583.810.400

DHstribution of
atcumilated profit to

g

0N Bonias Issee

179,895 260

415, 1403, 200

1.796.953.600

Distribution of
secummulated prafit to
shargheider

24% Bonus issse

233,863,768

539,084,080

2,338,679 580

Distribution of
accumulated prafit to
sharefiider

1:1 Right Share

AT TI7.936

2,338,439 580

AATT 279,240

To masintain i lurther

grewth and strengthen
the capital base

21% Bonus Issue

569,337,197

1216092430

5873371500

Distribution ol
accumulated pralst ta
sharehodder

2012

“17% Bonus lsue

1108010

1,237,408, 110

7,130,980, 100

Distribution of
accumulated prafit to
shareholder

2013

1L5% Bonua lssue

B34 324470

1.212.2460510

343,244,710

Diatribution of
accumulated prafit to
shareholder

2014

14% Cash Dividend

1.126,338.320

9,469,585,000

Distribution of
accumulabed profit o
sharebolder

2015

10% Cash & 5%
Bonus

7,859,585 030

Distribution of
secumulated prafit 1o
sharehodder

20104

2% Cash Dévidend

ATIATH 250

7. 743 008, 280

Distribtion of
accumulated pralit to
sharehoider

2017

15% Cash & 5%
Baniis

1)084.024.750

497153200

10440, 217,500

Dstribution of
accumulated prafit to
sharehoider

o1 AT

MUHAMMOE MATHIR
vt ADIM FCA

0.4, AUG 2022
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2018 | 15% Cash & 2% e 1,064 B02 185 | 208 804, 350 10,549,021 850 Distribution ol
Bonus accurnulabed profit to
sharcholder
204% | 13% Cash 10 1.064,502, 185 | 208,504,350 10,54%.021,830 Dastribution of
accurnulabed profit o
sharehalder
2020 | 5% Cash 10 1,084,902.185 | 208.804.350 10,649,021 850 Distribution of
accumulated profit to
sharehalder
021 | 15% Cash 10 1,064, 902,185 | 208,804,350 10,647,021,850 Distribution of
accumulated prafit o
sharehoider

3l e T
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Auditor's Report abong with audited financial statements of AIBL is also annexed with this Information
Memorandurm, Kindly check Annexure = 3

Himssdn Farkad & Co. Shalm Massk & L oo

Chgirrmind Ao ciisidrers Charienal Acdountans

Hmass 15 Fosd @ 12 Sluatalnli Copiny [Py Flosorp

e~ F, Mgty Cailnlans = 1, 207, ionere O envabar Basd

Ciltuaki - 1212 Hampladesh Fakirapuod, Motghesl. [Divaka - 1000

Independent Auditor s Repaoe
T the Sharsholdars of
AL Arafah Tslaai Bank Henitesd

IEeprunt o the Awdit of the Carsalidaed and Separaie Finanebal Statemsems.
Opinipn

We have sudand  thy eomsoliclatesd mupeal statemns of Al Ardlah lslam Rink Lamalel and s
sulmblisres (e e} o well se B wpsrste firacksl ststepents ol Al relah lslam Bank
Lemiwad ithe “Rank’ ) which oomprese the comsolilated sl wcparate balanoe alwels as &b 31
Uevrmshsr 2020 and the corsadidabed arul separate prodd or loss soounis. cormolabaied and separate
wabrmunts of chamges in oquity end conasiclated ard soparale cash e stalemeriie g ey
then endnl, and nolis e (b comalidied and  sparale linaecal slalemeiis badog, a
suRrEmary oo sk lcand socoiin isg ol

im cur optndon, the accommpanying corsolidated lnancial statemants of ibe Groap amd sepamse
ihﬁrﬂ"“rﬁhﬁmﬂhmw:w-—]ﬁ-ﬁr?“liﬂrfwuﬁqmﬁ_nunnmnl‘
the Cirmup gesd the separate finemcisl pomilas ol e Hark gy 50 3 Devamber 3021 arad of os
coenlilstend and seprarate fancial pvsiemancs sl it coneolidatml amd sepanate canh e for
the yvoar them amabed o dooimdar® wolh Ll s ol o ) Mrpertiteg, Standards (IFRS) as
eupialned 0 poke 02 and comply with the Bank Compambes Aci. 1990 fas amenadad up e daie), the
Commpanies. Act, 1990, ihe Budes asd Regnbanisns mened Iy the Barglsdosh Bank, the iules arxd
Rirjulstome msuml by the Bangladesb Seuntes & I hege Cotbinistbes (ESELY and olbsr
applicalEy Lavws ol Eeguiatsim,

Rasia fow Cophndin

W comulucied o sl o sccorlance willy InbFnabomal Statidards o Audlideng (FRAs] Ohar
el il arsler Uhine starslads are furthes diescnbad m i Susliner s Fesporabbine e e
dnbadit il Rhay ol aned seguaraie [audal simments sy tion o our pepeer, We are inshepanadist
o the Growp amd the Bank in sroondasnos willh i |Bisinaiansnal ilbes Siasnlacds Boand for
Mavoaminms’ Cobe of Fifbos o Profisagonal Acoumtams (TR S Code), Bamglndeh Sk snd
Exchange Comumission (BSHC) amd Basgloled Bende sl we have baliidlvl our oty sthical
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Hndml—-r-l

Hissaim Farhad & Co, Shafig hasak b Co.

Cairlired Lscosidal Chuartervd Aciountams

Hiomas # 15, Boad 012 Shasabuli Cente (i Dour)

Hlingh - F, Mkarion, Gulshan - 1. 247 (e & ireular Mol

iihaka - 1212, Banpiadeh Fakiragond. hotifieel, Dbk - BN
Koy Andal Matiors

Ry aisdil madiers are Ehose matiers that, in o profossaimal jusdgioment, were o swsl sigrincanoe
i our ausbit of the consolidatd and separale Brancial stotements of the ourment period. These
matters were addressed in the context of our awdi of the onersoliclated and separate Binancial
staternents as @ whole, and in forming our epinion thervon, arad we do ool provade 2 sepacale
cpirion on these matiens.
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Bank reported provision for trvestments of BT o Assessend the methodologies o0 which the |
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Uhprnerd Arnosiitdnils Charwred Accowniants

Howas # 15, Boad # 11 hadnbats Crndre fndhy st |

ook = F, Nikekom, Gulskhan - 1 353 ey Clroalbar Boad

Tahaka - 1212, Banghadesh. Fakirapook, Metghesl, [haka - 1000

B e = 1@5'&9-;“_-“ 1

Mlogsite el o Fnr Dwesd msenis

o, onbinuing sdverse impact of COWIL
Bargladesh Bark has ghven certain fedbadin
classification requaremenl for [errestemsns i

vangms corcsilars sy s DS glated 3
2021, BRITD & dawed 24 Aarch NI, BRI
daied 27 June 2021, BRPTY 1% dated 36 August
arsd FEEFTY 50 alabend 30 L bvwwmber T000 by
were nol allovwed o sdversehy' claosify nsy
wpon fulfibment of applicalls conditcns

e v praded Y Dscemnbser BITL

Eu- Rt o % amad 152 amd 19 4 m the Mrameisl stotemense

aed condrobs pul i
| T-fonad moquine udgment and comples ctemates | place by the Grosp e dbentify and confiem ahe
amsbenee of financial instreminin

marhet, the fabr valie of T-Bills and T-Bonds | We oblainad an understanding, evabustod ihe |
inchading Islami Bond isoed by Bangladesh | design and weated the operating effectiverss of |
Bank = defermim] wsng comples valistion | the kev amimb over the financal imstroement |
iechnbgues which may ke e corshleration | valsation procoses, bchiling  contacls over |
dirvet o indinet wnobservable market dats anad | market dabas opruts i valustion medeis, model
|comsplin  pricing, models which  sequire an | governenoe. and valuanon sdjustmenta

I W linied & sample ol e valustion sodeds amd

the inpuis wsd im thise madek, mhumi-w
of fechaiques, incluiling comparing inputs o |
availabbe market data
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iussain Farhad & Co. Shafle Basak & Co
Chatr ferval Accpmnbands ﬂuhrd‘mnm
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Moch. = F, Nikwton, Cailsham - 1. 1. Inswer
Mk - 1212 Margladesi Fakirapoo!, Motifhes], Dihaks - JNE

(Valuatlon of deferved tax labilities

il - e
MHMMMMIHHHHTHIHEMHMMnMNI
W soealing BITT 4099 mallion a5 at 31 December design and iested the operatsmal eifediveness of
LR |the Group's hey contruls over (Be recogrubion
Hﬂlmﬂlﬂlllhmﬂmwm
Signtheant jedgment i in relasion I—dhmmhnr,ﬂ-ﬁnmp‘nhﬂnrr
deferred tan babilitics a9 recoverabiity 8 income.

deprersient om lorecasts of lulues profilabiliiy over
& mambber o years | Wt alsei wssrvumd Bhee commypleteness gl soouray
of the Jdats used for e estdmations of holure

tanabde income |

We imlved tan  specalists G0 s k!
romtrids,  eoognition .m.i
mwasmrerment of TLa

Finalty ~ assessed  fhe  approprainces - and
presergation of disclosiems againa LAS 12 '
Irdrenet Tas |

See ol o 1h &5 the fianciad stalvmenin

Risk | (ur Respanse o the risk

ﬂ?ﬂuﬂm T |
michit procechares have a focs on I sysbems | Wee tested the drsign and aperabeg effechreniss
aned controls due ko the pervasiee nofure snd | ol e Henk's 1T acess conbrols over e
comgemty of the T emvironment e h‘témsmﬂm“nﬂmﬂhm
vilume of mansactiors processed in memerous | neporting
|hﬂh-d-ﬂ;r#u¢ﬂ-'n o M?mﬂﬂwﬂmwﬂm
anad T deponclint manisal controds | changes muragement and  aspers of T
| operatonal controby). Thas indluded festing Ehal
O areas of aedil, bovus inclded wsey socts | roguists for scons o systoms were appropriaicly
manspement. developer A o e | reviesond and anthorised
| prosduction eevironment ond changes o the TT | We tespnd the Bank's pemaohic revies of pocess
| rrvionment. These are key 10 ersuricg, IT| rights amd reviewed  toguests of  Changes
depeidenit  and applicabion-bassd comiyols aow | sysiems e sppropeisle  approval | and
srperating effectividy | authorizatsw

Adidid
L
0/ AVG 2001
0 | AUG 2022
MUHAMMOS MADIM FCA Md.hmnw : hury rasidul E=
DM & Chiel Foassal Offices [70) Depuly Managing Directo: & Farman R unawEGET'us- K W 8% ive OFfice

Framhigh Adminiyrasgn Dvegsan Campa Kanaging Diractor Ol
Al b bsiami Bam Lanied M-mﬂ&:ﬂ Bank Lid, fah Isinmi Bank Lid
Feas Goice, Head , Ohahka. Al-Artn et




Dvaft ielermation Memorandom of A38L 4" Mudaraba
Subgedingted Bond of BOT 5,000 Million

ussain Farhad & Co. i, epyuralesio

Chartrrrd Accowitanits Chantered Accountants

Hhouse # 15, Road # 11 Shatsbudi Cercre (b flonr)

ok = F. Slrion, Emlsbn - | 22 lpnet Circular Rowd

[ Mhaka - 1212 Mamgladesh. Fakirapool. Motijhecl 1Maka - 1050
Wisk T Uhur Response ta Rink
| Legal matieny . S
| W fouuned oo this anes because the Rank and (o | e obtined an readuatod the
| subsliaries {the “Crmup”) operatos i a gal ansd | desgn and Sosiend the effectrvemoms of
I"l"“".’f wnvinommens  that s svpossd 10 | the Bank's by comtids over Bhe legal provisaon
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[ Our Resporse to Risk

IFRS 16 modifies the acoountng trostment of
apvratng beawes al weptnn, with the recognition
|du‘ﬂdlﬂm“ﬂlﬁ=hﬁﬂuﬂn&d
| & liahility for the kease pavments over the bow
| wotrmct berm Wikh nespaoct do oporaticg lesses of
| usind by Ehe Bank. st inception of the

the bowser rocvbves a right of using the
| premises im sxchange of A loase debl using an
| erpliet discownt rale

Risk S
’Eﬂm&—-

| Oy ke gkt mabter wans jocused an all sy,
| mrmanpemnents within the scope of [FRS 16 ae
| mleptilied amd Epproprately  inchusded in the
-ahuhunﬂi’hmwimp-dﬂﬂtpnﬂ
| applisd o debermiine the dsoouni
| rates for leans are apprcpriate

In responding to tee sdimifind key audit mabe,
wnnmrhﬁﬂrhﬂummlmmdm

Assessry] the dosign ansd implenntation of key
copsrods portasmng 0 e determanabin of the
TFHS 1 Leases impact o the Frarcial siabements
ol e i

Assessrd the approprabeness of the discown falbes
Iw:pdchmk-f T

Verilied the accuracy of the underiying lease slata
oy agreeing 1o orginal contrect and checkind the
mcuracy of the FHS 16 cabeulsisons
revabtulition of the expectod [FRES Bs adjustnem
amad;

Asseised] wheiher the disclosures within the
firancial ststemsonts ano appeoprial b lighl of th
requircments of [FRS.

Sew e i 10 amd 15 b the Hinancial sabesmeonts

ke Miatier

The comutidated ird separaie financial stalements of AL Arafab lulasmi lank Lid for the vosr emled
Dlvceenbor 31, 2000, wore sudited by Husasin Fashasd & Co. and Shafiq flasak & Co, Chariered
Acuvnttants, who evpiesied wn anmedilbed opinion on teose statemesls on Say 09, X121

Reporting on other informalion

Mlenagement b rsporaible for the ot informaton. The other information comprises & of the
Informaltion in e amnaal report ofr than the consolidated and separite farcial statessmis and
awmap audstiors” roport theroon. The annual roport s expeciad bs be made available b as sfiey the dase

i, Ehiy aiod ifor”s repoei.
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Out oqmacn on U comsolufalod and wparate fnancial stabemnents dovs Aot cover the othes
indarma b ard we do red exprews any form of sserance comelasion dureo.

T e tion wiith ot audil of the consoliskated and separate inancial stakements. oar revperaibslity
s s il thi ot imbormnation lifaed v weben W scormes avaiksble and, @ dotng so. covmaies
wihther the sther information b makerally moemsndent with e financsl staleaents: or r
Lm-hd#mmhum“nﬂm-ummhmnimﬂymum

When wr read the apnaal eeport, of wr conchude thar there &5 2 material misstabement thenein, s
are reguinet o communicate the matter to those charged with govemance

Responsibilition  of Mansgemenl  and  Thoss  Changed  with  Governance  for  the
EMMHWMM-HJWFW

Msnapement i respaonsible for the preparabion and b prosentation of the comsolidated Fesencial
stabements of the Groap and alec separate fnancial statements of the Bank in accordance with 1FRS
e ieagdained b note 2 and fog such aviernalconteed ds mans gesnelil Jetermines is necessary o malile
v proparalon of omsolkdated end separate Bnancal semenis thal sfo lee from saterial
s Ll w o tver dhioy Lo Biauad o erron. Tl Bark Company Act, 1991 amd U Bamglacdesh Bank
Rrgubsbions mwguine the Maragement b0 ersane efective mtemal sedit. internsd control ancd rsk
vt gy e, fnens thoai of e Tlank, The Managemsmt is aba eeguiird o moke o solf-assessmeont on
the efies tiveness of angi-franesd frdernad oortrols and oot e Bangladents fank oo mvlanees of fraud
Al fitgrries

In prepuring the consoliclated s separate financial stateremts, mansgement s taponkible for
ansionadnyg (e Ciroup's sl the Tank's abikity L condipaie as & going conoem, disclosing, as applicalide.
matiers vefabial b going concern and using the going concern basis of  sicounting  unbess

manggereid either ntends S Byuidate tho Croep and the Bank of w0 cosss oporations. or has ao
reiliabh alierintiive bl s ol w

Fose charged with goosmmanes are praponsibie ke overseeing the Groap's aod the Pank s fianial
Tuparting provess.
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Audilor s Hesponsbilithes for (e Ausdii of the Cormolidated snd Separate Fnancial Statymenis

Char plecioves are b oblain pvasonable sssuransy abvut whethey the comsolilaped and sepataty
fmancial serements as 8 whobe 3t froe fnom matenal pdsskatement. wheitlwr dis® o frand e error,
ﬂﬂmmw'lﬁldﬂhﬂﬂnmwgmiuu&wh-mmd
Fnntands, Bul s fok a graranies that an audid comsbicted 0 acoonfam e il BAs wall abway s debeci
4 mabenal missialement when i cuish AMisstalermenis can arse fom Fraad or eoror aod et
sonwidered material L individoally o in the agpregale they could reassnably be suguechal 1o
influence the ronombc decison: of wer taken on the basis o these comsalslated and separase
fenancial surEments

Ma part ol an audst maccondance with [BAs, we evencose prodessional ud gement and maimain
profeesional soepticisen theoughout the andis Wi alser
*  Identify and pssess the risks of material misstaterent of the consolsdated and sepacas

Bnancial stabemenis, shwiler dus o frasd or enor, design and pesforsm sudil provsdirnes
reaponaive b fhose nsks, sl ollsin sedil evidenoe that b sufficient and sppropriase o
provide a basis for cuar opinion. The risk of Bot delecting & material misstatemant peulong
From frand = hogher than lor one roubiing from erron, as frand may ovobve collusion
forgery, nternonal omissicons, misrepressntibion, of e overmube of el oo

*  (Wtain an undentanding of mternal control Telovant o the audit in order o design andil
procedunes Ut are spproprlabe n the dnourmstsnge.

o Evaluate the approprstencss of avounting policees osed amd the asonablmess of
eounting evtimnates and relsted disfisures prade by manasgement,

. E'mmﬂtwmndmfnmdhuﬂumhﬁm
nowantbig dicl, basedd oo U audil cvidenoe obtadmed. wiether g material Baceriainy remsts
#ﬂﬂhnmumm”uumdmhmhm@'nuﬂ s Pank s
lﬁﬁﬁhMHiMMﬂﬁwm;mumm‘m
are required 10 doaw attenthon i our auditor's report 1o the ndatod dischsates in the
conaclilabed and separate fmancial datements or, if such dischosures are inadeguate, 1o
mddym#phin&umﬂm.nhmjmﬂtnﬂnﬂmﬂuhﬁupmuumh
o out auchitor's mport. Howsver. futiere sven beor condinons may case the Grmug sl the
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s Evaluate the overall preseniation, sructure snd conbend of the comsolilited and s
fiarial sELrmen, incuding the dischissrrs, arad whethn the consolatabed and soparats
financial seatements represent the underiping mansamions and evrnts oo manhcr that
s hirves lajr prosenbation

#  Oadn suffichsst appropriste sudit ovidens regandng te Ginascal adoraaton of the
ol oF Boxiness activiles wilhin the Groap o express an opeion an e amenbdasod
financial statements. We ane responsible for the dinobon, viapurvisdon e pesformerce of
thr gprovap anadit. Wa remade solidy rosponsible jor oar susdit opsigon.

W rsmmmunicaie with those chasped with jovernance regarding, ameig othes e the planned
v aened Rl of the audit and signilicant aedit dings, inchobieg any signalicas deficiencies in
miernal conrod that wee identify during our sudls

Wi alsn provide ihose charged walh governance with a statensent thal we have comgled with
relevant cthical rexuarerenas reganding mdependence. amd o communicete with them all
relationakips and ofher mabiers that may reasonably be thoughi b bear on our independenoe. and
wlranit applacalbabe, relatesd waleg vands

Frem Uhee mathers comansmeatmd soth thine charpsl with ginernances, we determene hote st
Ehat were of mical sigmilcanes if the andil of the femenscsd stalemeds of the carresl perod and o
therefore the key audit matiors. Wi describe these maiters 0 our sudslony sopoe. wnbes law o
regrulation prevludis publess disclomane alwaor thie matber or wlwn, 0 estremely oo cincsimstanors,
we determine thad o maber should ned be comprunicated in cur report becmese e sxbaerse

comsingiieices of dodrg so skl reesomably be evpected b ourweigh the public mterest benetits of
ek communscation

Repor on sther Legal and Regulatory Requiremends

e gcrowbare with the Companies At 1994, thie Securities and Pachangr Kubs 020, the Bank
Compiony Act, 1991 arsl the nabes and megulaions ssed by Bangladeb Bank, we also report that

ik ww have nbeamed all the indormation and soplanatnrs i o the bt of our nesdodge
il beelsef s Revesmary for the e of o swdit and nesde dee verifioaton e

fah o U et oted durisg the course of our gud it work, perormed o ih baess statod wdee
the Auditer's Responsirillity sectom i forung e sbowe opimion am the copsctidaind
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Firsarscial statements and cosidenng the repors of B Slaragement lo Bangladedh Bank on

ant-iraud miemal controle sl tretances of frasd and focgeries as stabsd ander the

hlaidgement s Responaibeity for the financial sttements sl ineems] coentre)

fa) inbernal swdsl, internal comteel emd sk manegement srrangensends of the Groug as
disclemaend in the frnancial stasements appeasad W ke rnaterdally adoguaie

(i - moihong has comwr S0 ori altention reganling maberial iestances of forgeny of irmegulary
e adEinsirative ofiod sl excepiion of arvtmmg delrssenbal commat ksl by ermpdoyoes
of the Coroup and ity relatsd enbities |other than mabivrs disckesd i wse finamnal
aladertiriids],

Conwd blated financial siatvsrmnis of te Bank inslisde two wibshissnes, naemcly AL Cagaitsl

Slirket Services Liminad sl AIRL Copdial Slandgement Ll which has e audited In

anclhor suchbor who hes dspressed an sesquabibied it opidon. The el of - ghess

saibmhlianios lavi been propesly redectad i tbe Grougs comsolalaied sl shatemenis,

i Cf exprimbon, peoper bk of acoount es eguired by baw Rave been kepe by the Group and

the Mok so far as il appeanod lrom our examinabon of thoae bodoks,

the revords and statements sabmitied by the tranches have boen properdy mainesined and

coasilidatsd in e Daisial statements

i covmobidated balance shovt and comsoladaie! poolit on koss socoant Begetber witl i

arnened notes dealt with by the report are in agreement with the books of scoount and

et

th e pensditures (neurmed wene for the prarpeese of the Bank’s Dusiness for the year,

the consalulated financia statments have been drawn up in condormine with provailing

rubes, avgulstions and sovunting standends s well o pdated gudance ssed by

Hanghadish Hani,

At provisions bave bren e for muestments sl other asseds in ook e oith e

quick susunary foport bsced by Banglwbedy Bank visle Circular Lotter SDBET/ 411 2023

220 dlabenl Avpril 20, 2027 wibus b ares i our opimon, doaboiul of ooy

the indormanon nd euplanations requined by es have been ravived ond found sabistscsory
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() wir have reviewed over BOS of the risk weightind assots of the Bank and spenl over b

persion biours and

{ai)  Capital to Risk-weighted Asset Ratio (CHAR) as sjaired by Bangladesh Bank has been

maintained sdeguascly during the year.
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SECTION 13: COMPARATIVE FINANCIAL STATEMENTS OF AIBL

Consolidated Balance Sheet of Al-Arafah Islami Bank Limited

Bl-Aratah islami Bank Lid
Consolidsted Balance Sheet
As at 31 December 2021 to 31 December 2017
{smeunt & BOT million]
s s 017 2018 2019 2 e ]
_daka | Taka | Teka | Jaka | Iada |
Cash in hard
Cash in hand (inchuding fonsign currencies) 209641 | 261650 | 306328 | 2831 | 323205
Balance with Bangladesh Bank and &3 Agents Banis
| [includieg foreign currencies) A7A6957 | 230447 | IT 00540 | 2BAA0.00 | 045455
3976598 | 2572112 | 3076849 | J1550.01 | 2348860
Balance with ather Banks snd Finmncisd Instituticns
i Bangladesh 1,070 44 2.005.16 547339 B._'_'..:_Hﬂ 4,133,565
Outside Bangladesh W0I2B00 | 630380 | 612022 | A7 | A00748
11,398.66 | 10.308.96 | 1159042 | 1656184 | 1204104
Placement with Banks & Dther Financlal Intitutions 4,400.00 80000 | 12000000 | 1437000 | TRRE5.00
Irrvesbment bn Share & Securities 10, 14589 1131467 1610052 H.563.67 30,156,104
Gevarnenent 800000 | 1100000 | 14500000 | 1958383 | 2350494
Ciibvirs 2,145.49 EH.ET 1.6M0.52 1.97%.84 #6510
Irrverbmaents.
General Invesiments ete. 21665781 | 244.932.30 | FF4007.03 ?‘i’b_.‘?l.?.ﬂ-i I331,342.83
Eilly pisrchased and discounted 1¥.395.81 1E.741.83 14 468 7% 13.702.81 13,547.88
235,905.23 | J61LETALY | J0E.4B4.02 | DOBSD0.66 | I34.890.72
Fized sssets bess Accumulated Depreciation 3,260 38 o A%4.61 #4.351.93 5,8%3.88 541027
mlrl.lﬂg- 14 37955 15,500.93 AT.6M0.17 19858, 60 A0, T
Men-Banking Assets - 5088 5058 50,88 50.88
Total Assets 319,255,279 | 33044530 | 30L,051.81 | 418.298.65 | 447.487.08
LLABILITIES AND CAPITAL
Liakbfitiex -
Placedment from Banks & Other Financial Institutions 1221088 21,755 84 2T 544 38 24,000,480 312.504.74
| Depesits and ather Accounts
Mudaraba Savings Deponits 3213000 | 7467876 | 4521143 | S48TH.13 | 6201104
Mudaraba Term Deposits 13592%.03 153_.1!!-“ 'Iﬂ_;'_!rﬂ?-ﬂ WW‘F?} 175, 485,12
Oeher Mudarabs Deposts A7 BI2.4Z &9 AT RE 54,154,170 b, T3 9T A8 053,14
Alwadetah Cuttenl Accoaints and Other Actounils eic. 2643504 2445457 J0.T01.54 A7 A4 43.630.1%
Billy Payable 247978 247749 150484 3.05%.38 4,059 48
DA BO6. T8 | 1A 20549 | 297 241.81 | XRA 00341 | 50 DET.97
DOther Liabilities 14.608.73 | 19450087 | 25.157.58 | 3148571 | 29839
Deferred tan Liabilities” [fssets) 100.95 165.87 157.83 133.30 Tkl
| ASBL Mudaraba Bond F000, 00 T400. 00 i, B0, 00 11, 200 14, 800000
Total LiabiSities 293.734.52 | 314,982.07 | 356,703.50 | IFIB42.81 | 4£347TBET1
D Cral P OB i) M. MBI Biecor s Farman R L "1“3‘3 CED K M Ra asidul M o
Fngrosad Admizisiranan Doy D"“*,:':‘};m,,,. s-cramnl Managing Darectol
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Draft Informaticn Memarendun of ASL 4™ Mudaraba
Subordinated Bord of BOT 5,000 Milkon

e fnhn I8
W IEHW Orakn

K M Rasid

| Capltal/Shareholders Equity
Pald -up Capéi&al 9,943,084 10, 440,32 |I:LHEIE'_ 10, 44%.03 A0 549,02
Statutory Reservn 7.575.58 8,388 .04 2790 | M0IE] | 1044902
Revaluation Reserve SH0.38 Frr.58 F38.63 508233 108423
Retainad Earmings 2.295.14 1,908. %6 1,531.42 173234 182307
Total Equity attributable to equity holders of the bank 2075918 | 171481 | Z249905 | 23800.10 | 0575
Man-Contreling Interest 176150 | 174842 ) 164936 | 185573 | 1449
Total Equity 2253067 | 134832 | 2414831 | I5AS5.B4 | I5.900.34
Tatal Uability and Shareholders' equity 319,255.29 | 33846530 | MB10SLB1 | 41529885 | 442 487.05
Consolidated Profit & Loss Accounts of Al-Arafah Islami Bank Limited
Al-drafah lslaml Rank Lid
Conselidated Profit or Loss Accounts
For the year ended 31 December 2021 to 31 Decembar 2017
{armound in BDT millicn)
Particulars 2017 018 2019 2020 2021
Taka Taka
Jaka Jaka Jaka
IFree AR b AL Oe 2045103 24954 81 JMALL &L fri e B 2344800
Profit padd on deposits & Borrowing =186 20 -14,256.61 <18 b 43 =1, 558 b =13072.7%
Mgt eestmant Indome B, 70483 l.m:_g 10,207,324 977443 10,373.22
Ircome from Investment in Shares
fSecurities 437,02 T0L10 THLET 68174 J57.5%
msm and melfm! 2. 790,68 LTI AT 2.706.08 &E’_‘-’-H 3.3%%.11
Citbeer Operating incame 329,35 338E7 350 B4 345w 5150
355708 LTER.IY &.037.57 A 45586 . 250.17
Tetal cperating lrcome 12,384, 1F 1246960 14,244 81 13,430, 10 14,431,739
Salifiai ard lerecinddd B condribisticn 1o
P.F L5786 &.118.54 &4.178.57 454441 4 756.71
Directors fees & expentes 18,94 15.32 1144 & 14 &7
Sharish Supervivory Committes's fees &
ExpEnses 0.56 042 0B& 030 035 |
Rent, lanes, inssrarce m“m_m 55406 &68L.57 TaR.85 AP 30 S0 44
Postage, telegram, telephone ard stama
i TEA3 A5, 04 825 S8.3% &7.23
| Legal charges 10.70 15.53 7.58 16,05 1143
Auditors' fee L&0 1.5% 1.9 147 144
Salary & Allowances to the Managing
Director 15.83 16.%5 1905 1. 2042
Depreciation and repairs to the bank's
properties F1 7.0 £82.11 Ghd, 35 B33 BFL4D
Slatignary, prinding & sdverlement el 125,31 17127 15320 108432 147,08
Other expenses 58225 591.30 597.32 562.15 £62.47
01 AUG ML 01 AUG B2 0] AUG 01 AUGHL
RELIHLAR RLBCIN FCA Fahman - 7 Cinowdnury "(ﬂ/-
o Fomes Gt 70 M aragag Dipeko & FAIMAE T C 'y cEO | Hasan
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- Draft Indoemation Merorandum of AL 4™ Mudaraba
1 bl * Subordinsted Bond of BOT 5,000 Millian

Al -..-.i-\.-lul:ldl-u Vil 1wl

Total opevating expenses 5.308.42 6.160.70 6,384.18 6,742.33 7.129.25
before Tas & proviskon 8,955.77 5,308.90 7,860.63 6,887.76 7.494.14
cum.:"uﬁ_r_@_u - 135489 217411 284582 1.878.17 2.647.12
mﬂ" sy - D4 1184 £.73 B.4d
Dither Proviion s 334 - 0.00 0o
Tatal provision 135487 2,177.98 2,867.66 1,887.50 2,655.58
Profit/lLoss) befors Tax 5,400,288 4,130.92 499097 4,799.87 4,838 54
Current tas 2,405,689 1,607 48 241509 2.258.44 275134
Deferred tax BT 56,63 49,76 -30.38 -29.23
Provision for Taxstion 243138 1.674.11 1.545.33 2.228.04 712.12 |
et Profit/Loss) atter tax 3,169.49 245681 242764 257181 2.126.44
Met Prafit attributable toc
Equity holders of the bank 1.134.68 244558 142382 256524 2,087.58
Mon-contralling interest 34.81 692 3181 6.57 B4
Profit for the year 3,169.49 245481 2,427.64 2.571.81 2,126.84
Appeopriation
Statubory Reserve 1,086 4% B11.46 FPL.95 #5464 314,37 |
General Reserve [ 1 % trat-Up fund | 25.51 20.23
Prof paid on aibl mudaraba perpetual 4
s 0.00 8436
Non-Controlling Interest 3481 4.52 1.81 657 38,86
1,121.30 §18.39 995,74 $84.72 43785
Transfer to Retained Earning: 2,048.1% 5.538.42 1.431.88 1.585.0% 1.6688.5%
| Earnings per Ordinary Shace (EPS) 115 235 228 241 15

Consolidated Cash Flow Statement of Al-Arafah Islami Bank Limited

Al-Aradab belamd Bank Lid
Consclidated Cash Flow Statement
For the year ended 31 December 2021 fo 31 December 2017
{amount in BOT milion)
Baticulars 17 01l Wiy | 20 03

Taka Taks Taka |  Taks Taks

Cash fiovws from operating sctivities
investment income receipt in Cash 11,383.83 | 1535207 IP307.51 | 7724680 | 2404104
Prof pakd an b5 and 1138082 | 1574123 S17 79008 | 1779248 | 1354574
Dividend receved BA.49 nar 19T F.41 43,40
Fees & Commilssion received in cash 17058 | 2TIVAT 286110 | 242755 | 329911
Recovaries from writton off evvestmernt 309,57 144 BE 204,79 5695 57 84
£ash payments to employess S3587.70 | -4,135.52 A,197.82 | 456575 | 477733
Cask i i ~125.31 -171.27 -153.30 -186.32 -149.08
Hecered from other operatig activities (item-wise) 229.35 33482 I50.85 345,78 591,50

01 AUG 122 01 AuG 12 0 1A0G 12 0 1 AveI2
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aibl (N ﬁ

Dwa#t infanmatian Memorandum of AIBL 4™ Mudaraba

ety i Mo Lt i
Paid for other operating sctivities [Bem-wise) - A5708 | -14%07% 1527864 | -1.2488% | -143339
Mrhanoe income fan pasd -4 B46.0% | -2021.82 203154 | -244957 | -2,108.2F
Operating profit before changes in operating assets and
liabilitles 3.525.00 ll..i'g_!'.llﬂ T.142.49 | 404568 &,01%.53
in aisety & llabiligles
Inchedie | Decreasa| of Hﬂ.wfﬂl-l F118 FI0LED 45585 -309.32 | -4,471.34
increase|Beorease| of placement fo other banks =4 0E455 | -3.800000 | 3.B00.000,000) 23001 | -R T4
Increases [Decrease} of Irvestment and advarces fo - = | H&STLDIY.A03 = =
customers (other than Banks) 8. 1FLER | 26.557.40 1 | M8.¥30.51 | 2805442
incresse/Decresse of other sisets [item-wite) E-._Iﬂ-ﬂ 100343 -1.03 -38.80 | -R.7TLER
Irasreaie |Dadhdaia Of plasdmant Inam ot Banks snd *
frmncial sstitulsan 713402 | 1045888 5 TBAS4 | 354590 B, 506.28
increates [Decroase) of Depoiity from customers (other
than Barki =L 44 LTE9? | 2090385 022098 | W01742 | 27.737.51
Incresses [Descrease) of Cther Ribities account aof
rustomers - 0,00 [}
increases [Decroase] of Tr G vl (i vl 17.039.89 ~TTAb% 13.53 | 1073.54 -5 58
Cash receipt from operating activities B7T99.7% | 1872483 5.188.14 do06.51 | 15.831.85
A&, Met Cash fnom aperating sctivities 12.304.79 | 13,755 30 12,330,464 | 10.052.9% | -9012.03
Cash fows from investing acthvities: .00 0.00 X ] .00 000
Proeeds from sabe of securities 000 .00 000 .00 0.00
Fayments for purchases of secunitiss 0,00 .00 .00 0,00 000
Purchase of property, plant and equipment -1803% | -1.HES 11 -MT53 | -2.235.30 ~&4.73
Saley proceeds of Faed avsets [ ] 00 00
Purchase-gale of subtsdiary (0] .00 000 |
B. Het cash flows from bnvesting activities 8031 | 128801 4752 | -222532 | 44073
Cash flows from fimencing activities
Irreaue in Eschange Egualization A¢couent 1.94 2. 7% 014 303 000 |
Ispue of AIBL Subcedinate Bond 7 Perpeiual Bond il 4, 400,00 &S00, 000,000 A& 80000 3,400,00
Dividend pasd SLOEBEAE | 149148 | 1584002625 | <1847 | L5975
€. Het caih Hows from fnancing activities =1, 986 68 2. 905.75 «2, 165,90 101561 LB02.65
ool oo
. et imcrease in cash and cash equivalent [A+8+C] 005780 | 12,134.558 TN | 10088248 | -B470.10
E. EHects of exchamge rate changes on cash and cask-
equivalents (sl [l 1] 34.98 0.00 0.00
F—Hmhwﬂmmmi W ASTRE | 12,1456 832,23 | I0E4L48 | -BAT0.10 |
G. Cah & Cash Equivalents at the beginning of the year A9 006 B | 59,184 44 4703008 | 5484230 | 47,704.78
umnmww“ S0 16064 | 47030008 S6BE2.00 | 67 TOATH | SP.2MER
m 01 AUG 2022
01 NG 01 AUG i 89
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Balance Sheet of Al-Arafah Islami Bank Limited

Dradt Information Memoranduem of AlEL 4 Mudarsha
Subsprdinated Bond of BT 5,000 Milion

dAl-Arafah bilarsi Bank Lid,
Balance Sheet
&g at 31 December 2021 to 31 Decermber 2017
{amuoiant in BBT million)
P, 017 2018 2019 2020 2031
Lok Jaka | Teky | Teka | Taka |
Cash In hand
| Cash in hand (inchuding foreign currencies| 209417 240538 1,052 8% 28T 311793
Balancn with Bangladesh Bank and its Agents Banks including | 37,669.57 | 22104.62 | 27.705.40 | 766090 | 2045655
Fariign dusrendii)
s | 971001 | 3075809 | 058042 | 2367448
Balance with pther Barks and Financial Institutions
in fangladesh 100742 |  Z005.06 | S4TI9 | 828800 | 313045
Dutside Bangladeih 1032800 | 830380 | 41022 [ 8Im81| 850748
11,335.12 | 1030894 | 1159062 | 1456184 | 1204114
| Plstement with Banks & Other Financial Institutions 440000 | B200.00 | 1200000 | 14.270.01 | ZX985.00
Irvestment in Share & Securities
Gowernment BOGO00 | 11.000.00 | 1450000 | 1958383 | 2350454
Coifvees H5F 741 BS625 | 114398 | S47207
BO20SY | 1EL3STAL | 1536625 | 2071781 | IBATTO0L
Irvestments
Girsiral inarstments eec. 21338882 | 240,150.27 | 348, TFA5E | 39130760 | 3X2.543.72
| Bills purchased and discounted 1924541 | 16904183 | 1448809 | 1n90281 | 1354788
23241423 | 25709010 | 28324758 | 303,210.41 | 33400161
| Fiued aisets e Accumulated Deprecation 308983 | 430586 | 434193 | S5EI6EE | S46007
Other AITEr 1537146 | 1622454 | 1844193 | 2087018 | 2319013
Mon-Banking Assets 50.88 50,88 50,88 50,88
Tatal Asvets JIAEPAFT | F3326094 | I76001.24 | 41305841 | 45347111
LIABRLITIES AMD CAPTTAL
Liabilities
Placerment framm Banks & Other Financial lmstitutiors 30,904.05 [ 2039334 | 2600457 | 2250432 | 2Tl
Deposits and other Accounts
| Mucuraba Savings Deposits 3213000 | I7A7E76 | 4521143 | S487943 | A201104
Mudaraba Term Deposits 136,76 99 | 15232291 | J4AZB7TLAS | 16420414 | 17L 7009
Dther Mudaraba Beposits AT B3L42 | Apad7EB | 9515400 | s6T4397 | éB09314
Al-wiasdeeah Carnrent Accounts and Other Accourts eic. 43504 | MASE5T | 070054 | 3733144 | 4383599
Bills Payabile 2ATPTE | 247749 | 35486 | 205038 | 405048
J45.6420. 33 | Dod 34481 | 297.525.77 | 326,3M005 | 25354105
Other Liabilities 14,273,100 | 17364063 | 2209581 | 2922495 | 3384895
Deferred tax Lisbilitles/ {Assets) 100.95 | 14849 | 15783 | 13330 .80
AIBL Mudaraba Bard 300000 | 740000 | 680000 | 1120000 | 14,600.00
0 1 AUG 2022 01 AUG 2022 i
01 AUG 122 %/J 01 AUG
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Drafi Indoemation Memorandum of ARL 4™ Mudaraba

St B oot Subordinated Bond of BDT 5.000 Milkon
Total Lisbilities I93,920.34 | 31147306 | 35160379 | 38937453 | 429447 BO
Hmmhﬁ
Faid up Capital 006 | 04022 | 1064702 | MOA4S.02 B0l 03
Statufory Resere T.574.58 B 3B 04 237999 | IDUXEED | 1054902
Reealuatiom Reerve 8038 ¥T1.58 FIE42 108433 1084 33
fetained Earmings 2arhad 178306 143784 L4611 LAl 1
Total Sharcholders’ equlty METEA] | JEBASO | ZLI974T | 2124B4.0F | 2402550
Totad Lability and Shareholders’ equity 314,594.97 | 33224196 | 37600026 | 41305847 | 453473.31
Profit and Loss Account of Al-Arafah Islami Bank Limited
Ak-Aralah Islami Bank Lid.
PROFIT OR LOSS ACCOUNTSE
Eor the year ended 31 Decembser 2021 to 11 December 2047
[smecwunt in BOT million)
; miT 208 e H20 2031
Talca Taka Taka Taka Taka
Irnvekbmant income 20, 305,55 2487871 2857110 24,18%.24 23,1104
Profit pakd on depasits & Borrowing -0 58415 -6, 082.93 -18,421.30 =16,385.55 -12.533.77
Het invesiment income 71944 B.615.78 10.14%.81 778349 10,437 37
Ingome fradm Inestmiend In Shares fSecuriises 391,14 &74. 30 THL3E L o9
Commision, Exchange and Brokerage 240789 2.581 .00 1.Tav.12 2,500,841 J00a 82
Dther pstraking IRcame FAR T4 IFLIT 3740 J91L04 SREAT
3,084.74 357958 1 89440 A4¥L01 187828
Total operating income 11 804,20 12,195,236 1, Dl 41 1327580 14, 30555
Salaries #hd allovwances & contribution bo P.F Ja491.20 d, 050,09 4,108 88 447638 4,578 78
Directorns fees & capenses 10,10 10.34 11.44 614 5
EShariah Superviscery Comenittes's fees &
N pETIEY 054 LA 086 (h ] Q.25
Rent, tee, inguranoe snd lighting el ST 65435 Tk A4 47954 51879
Pastage. telegram. telephone and stamip et Tra7 &523 Traz LA 47058
| Legal charges 10,48 1547 Pad 15.9% 13432
Audiors fee 134 151 Lbb 1.57 158
Salary & Allewarses to the Managing Director 1583 14.95 19.05 19.34 m4z
Depreclation and repairs (o the bank's
propertey 0P 43 A 74 48 Er it Baryr | BA& TA
Stationery, prateng and sdvertaoement elc. 1xi4] 17000 15210 18555 147.51
Other expenses 4510174 544 3§ S5 53 529,34 SO A
Tatal operating expensey 51014 5.900E2 6, 46T 61451 ' 6,959, 84
Profit/{Losa) betare Tax & provision i, MOLOS 62115 T7.800LTT &.641.00 I 7. M550
Y
0/ AUG 02

0/ AUG T2
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Draft Information Memorandum of AIBL 4™ Mudaraba
Subsordinated Bond of BDT 5,000 M#icn

Pravision agsinst investments & Contingent
| Liabilities 1.270.59 2.150.38 2.820.1 187817 2.647.12
Frovesion for dimination in value of ewestment 0.4 2184 9.73 B.44
Dther Prevision 324 0.00 0.00
Tatal provision 215420 | 2.842.05 1887590 2.655,58
Profit/fLoss) before Tax 5,432.46 4,057.31 4,959.73 477219 4,490.71
Current tas 1.583.26 2.595.91 225110 2.704.54
Deferred ta 67.54 49,78 -3.70 -39.61
| Pravision for Taxation 2.355.78 16507 2.546.14 2.222.40 2.666.95
Met Profit/[Loss) adter tax 1.076.68 2.406.52 2.413.87 2,550.79 207134
| Appropristion
Statutory Reserve 81144 99155 ¥54.64 314.39
Profit paid on aibl mudaraba perpetual bor - 0.00 64.36
Gerseral Resorve { 1% Seart-Up Fund ) . - 35,51 .23
108445 B11.44 #9195 980,15 1999
Retained Earningy L9919 1.595.06 142162 1570.64 1.624.97
Earnings per Ordinary shuse (EPS) 231 2.7 240 150

Cash Flow Statement of Al-Arafah Islami Bank Limited

Al-Aratab islamd Bank Litd.
CASH FLOW STATEMENT
For the year ended 31 December 2021 to 31 December 2017
{smaosant in BOT mélion]
2047 2018 e 2000 Fiirg ]
Tuks Taka Taka Taks Taka
Cash fows from cperating sctivities
investment incore receipt in Cash ILIB1 A4 | 2493178 IBA50.05 | 26,746,400 | 23 650.1%
Prafit paid on depeuits and : -1L16277 | - ; . z -
bosrorwings 15.567.55 1720796 2 | 1ie0sms
Drvidariad recieved 5083 15465 8.3a 878 A3.57
Foes & Commission recerned in cash 2407 8% 1.5681.00 175204 | 250048 | 300387
Recoveries from wiite off investments 097 15480 0479 505 57 B4
Cash payments bo employess -3,507.07 =4 (735 413793 | 449573 | -4 4FEA40
Cash payments to supplisrs ~1FRA4] -0 «152.10 ~1B5.55 -14T7 8]
Received from other operating activities (item-wise} 205,74 22T 33710 J1L %8 525,37
Pald fer piber aperating sctivities (Rem-wise] -1,194.01 -1.374.38 -1a64 A2 | 115293 | -1,347.84
Advanoe income G pussd =1 A37 %3 -1.575 4% 301185 | 243837 | 204598
Operating profit belore in
i changes In aperating asets and 482901 | 487862 | TAR634 | 400084 | 41281F
| Changing in Dperating assets & ablitties
Increase/ [Decrease] of trading securities 142757 5299 47085 | 7T | Ax280e
01 AUE
01 AuG W2 01 AUG 2022 01,406 00 Ve
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= Draft Information Merrorsndem of AL 4% Mudaraba
1';'.11 bl @ Subordinated Bord of BOT 5,000 Milkan

JAsintiich P gy

Ingreses [Decrease) of placament fo obher banks -8, 80000 -3,800000 -3.80000 | -2.27001 | -R.71499
Incresse [Cecrease) of Ireesbment arsd sdvances io . *
cushomers fother Ehan Banks) 45710481 | -2547551 ~H.'i‘?j_j3 THESS.0F | 3374784
Incresye [Decrease) of cther sisety [@em-wite) 'I'.D@?G FH3 30 -133 &8 Fon ] 40739
Increas/ [Decrease) of placerssnt from other banks and
Feianclal snstituison 581940 | -10510.72 560124 | -3530.26 4,833 89
Incresse [Decrease] of Depodds from customers [other
than Baria] 4516466 | 2020900 | 304587 | 3002010 | 27,704.94
Increate) [Decrease) of Other labaties sccount of §
cusbomers - - [sXi ] 000
Increpbe [Decrease) af Tradeng Rabslities ﬂ."l'l'l"lﬂ'll'! 6, ¥R5 89 B_E_Hﬂ 71318 &0E Y -138.08
| Cash receipt froem operating activities TH4TAY | <18 20924 500248 | 595139 | 15,%FL5T
& Met Cash from cperating activities 1237474 | -13,330045 1249872 | 1004333 | -9 BSA3IR
Cazh flows from investing activithes:
Proceeds fram tale of securites - - - Q.00 .00
Paymerds for purchases of securities - - - Q.00 000
Purchase of property, plant and equipment =4, 85T .00 -2 AR B e e Bl -4 01
Sales proceects of Fixed assets - - - 00 .00
Purchase-sale of wbsidiary . . . .00 L0
B. Met cash flows Iram irvesting activities -LA5T00 29248 -535.04 | -2,224.25 ~402.01
| Cash Mlows from Rnancing sctivities
increase kn Exchanpe Equalization Account 28 .31 04 Doz 000
ssue of AIBL Subordinate Bond / Perpetual Bead £ 400,00 3 -S0000 | 440000 | 340000
Increass in Share Capital : - ' (.00 .00
Deviddenad pusid -LAPL4E | -17EEAL 1,540 | 138437 | -1.597.35
memmmm 4. 705,75 -1, 984,01 -2, 18590 | 301541 | LEB02E5
0, Met imcreases bn ndlﬂ'ﬂ!-_lﬁﬂmm -12,081.90 EW?-F-E PI9TT | 10 ASE | B 44874
E. Efects of exchange rate changes on cash and cash- i
equivalenty - 34.78 oLD0 [T i]
F. Met increase in cash and cash equivalend [DHE) 1208090 | 1000979 WRIL T4 | 10,834.%9 | -H.485.74
G. Cash & Cash Eguivalents at the beginning of the year $9.100.86 | 45.002.91 | 4701896 | 5685171 | 67688329
lltﬂhi_gﬁw:tﬂtnﬂlfhw 47.018.%4 59 100.84 H._Hi_'I:?“I. ﬁ?ﬂg.'t'l $9.220.56

SlMo, | Parthculars 2017 HH._E_ 2019 2020 2021
1 Current ratio MR MA MNA MA WA
2 Quiick ratio A MUA [ WA A
3 Break-Even Point [including financial T B (T A A
costs)
4 | Debt to Equity Ratio [price to and
niter issue of debt securities) 14.22 14.44 15.7% 16,44 1787
5 | Debt to total assets ratio NA NI waT WA N/
G 22 73
| AUG 00 . I A
0 I il 01 AUG Y,
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& Aceounts receivable turmmover ratic MR BA L 1Y MR MA
7 Gross Margin ratio Y MJA MK M WA
| Operating Income ratio MK WA MA M WA
% Met Income ratio /A WA /A NA | WA
10 Return on assets (ROA) [t Q.73 064 (15 [
11 Riburn on equity [ROE) 14.07 10.46 10,05 10,10 8.21
12 Earnings per share (EP3] 315 235 .28 241 196
13 Met assel value (NAV] per share 20,80 20,48 21.03 22.24 22.58
14 Met operating cash flow (o Met HAA MR, MR MU BB
income
i5 thi!dﬁh'l;tqtaniiﬂg asset rabio A M HA MYA [
16 W 430 479 42| 380 481
17 Capital Adequacy Ratio 13,06 14 68 14,58 15.97 15.44

SECTION 15 CREDIT RATING REPORT OF THE ISSUE

Credit Rating of the Issue:
Date of Valkd Rating
Declaration Till Acthon
2l i
FLhy ki Al - CHIE fnchicad b
Mz 2023
Credit Rating Report of the lsiuer:
Crate of Walid Rating
: i : Outlook
Declaration Tinl Action
I8 huby 17 by
Ay 1 CH Siafle
2023 2023 =5 s oo

Credit Rating Repart for AIBL 4th Mudaraba Subordinated Bond, issued by Credit Rating Information and
Services Limited [CRISL) is annexed to this Information Memorandum. Please check Annexure - 2.
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[Calculation of Weighted Average MDA (WMD) for 2011, 2012, 2003
wiDA tor | wBADR fox | wkIDR for
yimy 1 Yenr 3 Year 3
T " i 0 00 "0, Do 0 )
AR 0 00 0. 00 010
& 0 30% 077N 04T
IBEE 0 i 1 58 0 )
Grade (AMAA-BEB] 05T Loes) 065
BB T 0 0o 5 T1%|
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SECTION 17; DESCRIPTION OF TRUSTEE

First Security Islami Capital & Investment Limited [FSICIL), a subsidiary of First Security Islami Bank Limited
(FSIBL) Is a full-fledged Merchant Bank licensed by the Securities and Exchange Commisgion (BSEC] on 27
March 2011 [BSEC Registration Certificate No MB-85/2011) under The Securities and Exchange
Commission (Merchant Banker and Portfolio Manager] Rules, 19%4.

Befare that FSICIL has obtained its certificate of incorporation as a private Limited company from the
Registrar of Joint 5tock Companies and Firms Bangladesh (RISC) on 2nd December 2010 under the
Companies Act 1994 (RISC Certificate No ; C-BR5467/10) with the objective to carry out the business as [ssue
Manager, Underwriter and Portfolio Manager.

FSICIL has obtained its custodian depositary participate license in 2011 from Central depository Bangladesh
Limited (CDBL). (SEC/Registration/CDBL-DP-353)

As a full-fledged Merchant Bank, First Security Islami Capital & Investment Limited has started its operation
on Movember, 2011.

FSICIL started functioning in the field of capital market to ettablinh wustainable eapital market a5 well as
ensuring cconomic growth of the country, Their vision i to kead the market by innovating mew products
and introducing world class merchant banking functionalities in Bangladesh.

Draft Information Memorandum of AL 4™ Mudaraba
Suhordinated Band of BOT 5,000 Millkon

-

1. Authorized Capital : BDT 3.000,000,000.00/-
2. Paid ~up-Capital : BOT &79,717,500.00/-
3. Met worth : BOT 792,291,149 00/-
Shareholding Position:
&l Hame of Shareholder's Mos, of Shares %
1, | First Security tslami Bank Lid, 3,466,559 51.00
2. | Others 3,330,616 AF.00
Total 5,797,175 100, 00
m
01 AVG 2022 01 AUG 2022 01 A6 01 Ag 212
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Business Activities of the Trustee:
First security Islami Capital & Inwestment Limited (FSICIL] currently provides following services:

Portiolis Management Service
Issuee Management Service
Underwriting Management Service
Corporate Advisory Services
Private Placement

Trustes

oW B LR e

2.1. Partfalio Management Service:
FEICIL has two types af Investment Account.
Discreti | _

a. Investor's Discretionary Account (IDA):
b, Mon-Margin lnvestor's Discretionary Account [MIDA)

Hon-Discretionary Account:
a.  Merchant Bank Discretionary Account (MBOA)
2.2. lssue Management Service:

FSICIL provides Issue management services in the following areas:

a. Initial Public Offering (1RO}
b. Repeat Public Offering (RPO)
t. Right Issue Offer (RIO)

d. Bond |ssue Management

2.3, Undenariting Management Serdoe:

FSICIL provides upnderariting commitments for successful completion of IPOSRight Issue.
2.4, Corporate Advisory Servicos:

FSICIL provides all types of Corporate Advisory Servioes to the private and public limited companies.
2.5, Private Placement:

FSICIL Provides support o raise fund through Private Placement. We build & preserve refationships with
key Bangladeshi, important clients and Institutes for arranging private placement.

2.6, Trustes:

With pricr approval from Bangladesh Securities and Exchange Commission (BSEC), FSICIL act as Trustes
af Debt Securities.

e 0 1 AUG 122 01 AUG M2 31 A6 M2
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Sl Mo | Board of Directors Designation
1 MOHAMMAD SAIFLL ALAM Chairman
2 FARZAMNA PARVEEN Wice-Chairman
3 MOHAMMED ABDUL MALECQUE Director
4 Ah M TARARLE Dhrector
5 HALIMA BEGLIM Director
& MO, RUHUL AN Director
7 MDD ABDLULLAH HASAN Director
B SYED WASEQUE MD ALl Director
b K b RASIDUL HASAN CEQ
Hame and status of the ssues where performing as trustee:
Hame of | Mame | Maturity | IM | Date | lssue | Re- | Cut- Default | Remarks
the lssuer | of the | Period | lssue | of Amou | Payment | Standing | s (if
Issue Cate | Compli | nt Amount | Amount | Any]
cation
of the
Subscr
iption
Banga BEML | OF Years | N/& | BMYA 300,00 | MS& WA MR Ik
Building | Sukuk cr approval
Materials | Al under
Limited ljarah prOCEssing
(BEML)

Due Diligence Certificate by the Trustee

Due Diligence Certificate of the Trustee is annexed to this Information Memorandum, Please check

Annexure = |l
01 AUG 102 0l
=
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Modus Operandi of the Issue has been incorporated form the Trust Deed executed between the lssuer
(Al-Arafah Islami Bank Limited) and the Trustee (First Security slami Capital & Investment Limited)

Application Procedure

The Bonds shall be distributed 100% through private placement. Each Investor [Bondholder) shall enter
into a separate Subscription Agreement with respect to their investment with the Issuer and shall be bownd
by the terms and conditions contained in the Subscription Agreement and the Trust Deed containing in
details the rights and obligations of the Investor(s).

The Issuance of Bond

Motwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be isswed in
dematerialized form as per the CDBL Bye Laws and the lssuer shall apply to the respective stock exchangs(s)
for listing in the Alternative Trading Board (ATE) immediately from the date of availing ATB facilities under
the Bangladesh Securities and Exchange Commission [Alternative Trading System) Rules, 201% and
respective regulations of the stock exchangels) in this regard.

The Bond shall be rated by the Credit Rating Agency and it pariodical surveillance rating thall be dane by
the Credit Rating Agency in ling with the provisions of the Credit Rating Companies Rules, 1996 up to the
full and final redemption or conversion of the issued securities.

Allotment

On the Clasing Date, to be determined, the ssuer shall allot and issue the Bonds to the Investar{s]. The
Bonds will be allotted according to the Bangladesh Securities and Exchange Commission (Delbt Securities)
Rubes. 2021.

Refund

Mot applicable at the time of Issuance, However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the
Issuer and cach Bondholder,

Transfer
Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed.

Repayment and Redemption features of the Bond

The Profit generated on the Bonds shall be paid on semi-annual basis on the Profit Payment Dates. The
Prafit Payment Dates shall be determined depending upon the lssue Date. Unless previously redeemed or
purchased or cancelled, the principal of the Bonds will amortize, and paid annually on 3 pro rata basis to
the Bondholders in instalments of 20% per year commencing at the third anniversary of the Bonds from
the ssue Date. The final maturity of the Bonds will at the end of seventh year from the lssue Date of the
Bomds,

Detalls of converslan or exchange option

Mot Applicable.
01 AUG 12 01 AUG 202 01 AUG 2022 U1 AuG 2
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Particulars | Basis of Calculation | Amount in BODT —
A. Bangladesh Securithes & Exchange Commission [BSEC) Fees: 5,000,000
Consent Fee [ 0.10% on the issue size | 5000000 | 5.000.000
B. CDBL Fees and Expenses: 1.434,500
Lecunity Foe Fixed (Refundabie] 200,000 500,000
Documentation Fer Fixed 2,500 &, 500
BOT 5,000 up to BOT 5 Crore Issue Size -
Annial Fee {7 years) BOT 10,000 up to BOT 20 Crore kiswe Size . 1400000
BOT 20,000 above BOT 20 Crore Issus Size 20,000
Destribution Feo 000315 of this Ssue Lire TE0,000 750,000
Connection  F
il ® {7 | i 500 Per Month 42,000 42,000
D. Fees related to the hsue 19,075,000
Fund Arrangement Fee | 0.25% of the issue size 12,500,000 | 12.500,000
VAT on  FUnd | cn of the Fund ir F
| Arranguiment e u rangement Fro 1,875,000 1,875,000
Trustee Fee Megotiable (Far 7 Yoars) 200,000 1,400,000
Application Fee: 50,000, Regestration Fee: 100,000, Annual
Trustes Regulatory Fee Fee: 50,000 for 7 years SO0L000 SOC000
Truist Deed Regidirati
i REGIIrAton | o 1% of the total issue sine and maximum BOT 1,000,000 5,000,000 1,000,000
Credit Rating Fee Megatiable (For 7 Years) 150,000 1050000
Lawyer Fee Negatiable 250,000 250,000 |
Miscellansous Certificates and others if appicable 500,000 500,000
Grand Total H.H'IE
ME;

- Listing expenses as Per Alternative Trading Board rules may be applicable as and when declared by the exchanges.
* Regulatory cost may be subject to amendments by the respective regulators.
» Actudl costs may be varied if above mentioned estimates differ and will be adjusted accordingly.

SECTION 20: _CONDITIONS IMPOSED BY THE COMMISSION IN THE CONSENT LETTER

As per the Consent Letter by Bangladesh Securities and Exchange Commission.
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[Rule 4(2){a)]

This information memorandurm has been prepared, seen and approved by us, and we, individually and collectely,
accept full responsibility for the authenticity, accuracy and adeguacy of the statements made, informatson given in
the prospectus, docwments, financial statements, exhibits, annexes, papers submitted to the Commission in support
thereof, and confirm, after making all reasonable inguiries that all conditions conterning this public isses and
prospectus have been mat and that there are no other information or docements, the omission of which make amy
information or statements therein misleading for which the Comimission may take any civil, eriminal of administrative
actions against army or all of us as it may deem fit.

We alwo confirm that full and fair disclosures have been made in this information memorandum 1o enable the
imvestors io make a well-informed decision for investment.

Sal/-
Farman R Chowdhury
Managing Director
Place: Dhaka

Date:

01 A6 I 11 AUG 12

11 AUG 102 11 AUG 022
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Anpeayre-l|
[Rube 3{1){m), 4[1)ic} and 4{2) ()]
Due diligence certificate of the Trustee
First Security Islami Capital & Investment Limited
To
The Bangladesh Securities and Exchange Commissian

Sub: Issuance 10,000 units of Non-Convertible, Unsecured Subardinated Band of BOT 500,000 (Five lacs Taka) each
of Al-Arafah Islami Bank Limited.

W, the under-noted trustee to the above-mentioned forthooming mase, state as follows:

1. We. while act as trustee to the above-mentioned issue on behalf of the investors, hawe cxamined the draft
informaition Memarandum, legal and other documents and materials 335 relevant to owr declsion: and

2, On the basts of such examination and the discussions with the issuer, its directors and officers, and obher agencles;
independent verification of the staterments concerning objects of the issue and the contents of the dotuments and
ather materials furnished by the sweer.

WE COMFIRM THAT:

{a] all information and documents &5 are felevant to the fssue have been received and cxamined by us and the draft
I, lvaft deed of trust and draft subscription agreement fonsarded to the Commission has been approved by us;

{b) we have also examined all documents of the assets to be charged with the trust and are satisfed that the assets
bear the value, title and charge status as disclosed in the M - S80&

{c) while examining the above docurments. we find that all the requirerments of the Bangladesh Securities and
Exchange Commission |Debt Securitbes) Rules, 2021 have been complied with;

id) wee shall act as trustee to the issue a3 mentioned abowe a3 per provisions of the deed of trust (o be executed with
thie issiser or the originator, as applicable and shall assume the duties and responsibilities as described in the deed of
trust and im the B:

ie] we shall also absde by the Bangladesh Securities and Exchange Commissson (Debt Securities) Rules, 2021 and
conditions imposed by the Commission as regards of the iiswe; and

i} the above declarations are uneguivocal and irmevacabls,

Far Trustes

Sel/-
Managing Director & CED
First Security Islami Capital & Investment Limited

Dage:

01 AUG 022 - 01 AUG T2
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Tha Due Diligence Certificates are alis annexed to this Information Memorandum as mentioned below:

a] Declaration of the Management of the Issuer as per Rule 3 (1) {i} of Bangladesh Securities and
Exchange Commission (Debt Securities) Rule 2021. Kindly Check Apnexure-|

bl Due Diligence Certificate of the Trustee [Rule 3(1)(m), 4(1)(c) and 4(2) {a)], s attached with this
information memorandum. Kindly check Anpexure - 1|

€] Due Diligence Certificate of the Issuser Manager is Mgl Applicable for the AIEL 4™ Subordinated
Band,

dl Due Diligence Certificate of the Underwriter is Mot Apolicable for the AIBL 4™ Subordinated Bond.

mm
U1 0 | A M2 11 AUG 12

% 11 AUG 002
MUHAMIIOD NADIM FCA M. mnm%
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Annexure - 1

Detailed Description and Intormation
s per Schedyle A (part 1)
1. Particylar of the lssyer:
Hame of the lssuer Al-Arafah Islami Bank Limited
Legal Status Al-Arafah islam] Bank Limited was established in 1995 under the

Companies Act, 1994 as a Banking Company with Limited
Liability by shares. It |5 an intersst free Shariah Bank of

Bangladesh rendering all types of commercial banking senvices
undar the regulation of Bank Company Act, 1991,

Registered Address and Registered address:
Telephone Mumber of the Al-Aratah Tower,
lisuer 43, Purana Paltan,
Dhaka- 1000
Phone: +88-02- SSMW?&.HH-DHIDFWM
Emaail: in'ny 1ids
Mame, Address, Contact BdAr. Mm:mmudmdim.
Number of the Contact
iy Deputy Managing Director
PABX;: +880 2 44850005-20 Ext-270

Tel: +880 2 44850028
bobile: iEMIEIHHHﬂ

Date of Incorporation 18 June, 1995

Date of Commencement 27 September, 1995

of Business

Authorized Capital BOT 15,000.00 million {as of 31 December 2021)
Paid up Capital BOT 10,647.02Mlkon (as of 31 December 2021}
Total Equity of the lssuer BOT 25,900.34 [as of 31 December 2021}

Total Liabilities BOT 436, 786,71 (as of 31 December 2021)
Total Fimantial NSA

Obligations

Total Assets BOT 452 68705 (as of 31 December 2021)

Net warth of the lssuer BOT 25,%00.34 [as of 31 December 2021)

Total Tangible Astets BOT S5470.27 (as of 31 December 2021]

[Fixed assets  including
land, building, furniture

and equipment)
2. Particular of Issue Mot Applicable as it s Private Offer
Planager:
3. Particular of the lssue:
Mame of the lsus: AIBL 4™ Mudaraba Subordinated Bond
Type of instruments to be Non-Convertible Fisating Rate Mudaraba Subordinated Bond
ssued:
Purpose af the lssue: To raise Tier-il Regulatory Capétal and thereby enhance Capital
to Risk-weighted Asset Ratio (CRAR) as por “Guidelines on Risk-
Based Capital Adequacy™ of Bangladesh Bank
Humber of Securities and Ho. of eniles to be |sswed- 10,000 (Ten thousand) units
total size of the isue to Issuse Sipe: BOT 5,000,000,000 (Five thousand million taka)
be offered
01 ALG 02 mm&% % 11 AUG T2
.'?
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ibl ﬁ Craft Irdoemation Memorandiom of AL 4™ Mudaraba
N ety bt Aok bt Subordinated Bord of BOT 5,000 Million

Face Value snd lssue Price Denomination of each lot of Bond Is BOT 500,000 (Face Value]

of securities

Coupon rate Rate of Reference Rate + Coupon Margin

jprofit

Yield to maturity [{YTM]S Coupan Rate

Rate of Beturn

Tenar: T Years

Dctails of This Bond Mon-Convertible in nature

conversion/exchange

option features:

Mode of Redemption: Face Value [principal) redemptions will be in 5 (five) annual tranches
commencing at the end of the 38™ month from the date of
drawdown in the following manner:

Month Bedemption
e 20.00r%
ap™ 20.00%
&0 20.00%
T 20,00%
B4t 20.00%

Mode of option [call or The Bond is non-convertible and non-callable

ipuit] if amy:

Applicable Tax Rate: According to the laws of Bangladéesh

Defwilt Protection Thas Bond it Unsecured in nature. Mo credit enhancement is

Mechanism  [detalls of applicable.

credit  enhancement] i

any:

Type of collateral Unsecured

securities being offered, if

any:

Status  of securithes AIEL 4" pMudaraba Subsrdinaied Bond is superior ta the claims

holders in case of priority of investors in equity shares and Subordinated to the clalms of

of payment: the depositors and the other creditors as Tier 2 Capital {as

defined in the Basel [0 Guidelines) of the Bank. It is neither
secured nor covered by a guarantee of the Bsuer nor related
entity or other arrangement that legally or econnmbcally
enhances the sensarity of the claim vis-d-vis bank creditors

Period within which As per the Consent Letter from BSEC

securities to be issued:

Hature of tradability or listing As per fhe Consent Letier from BSEC

in stock exchangeds):

Crthers:

Investors: Local Investors: A different group of high net worth individuals,

corporate houses, banks, insurance companies, NBF|s, assel
managemaent companies, matual funds, and merchant banks
operating in Bangladesh.

Foreign investors: Non-resident Bangladeshi (MRBs), Forelgn
Mationals, Foreign Corporate Entity, Foreign Bank/ Financial
Institutions, and Mudtllateral Agencies.

Reference Rate: To be determined as the average Rates of & months of Full-
fledged Shariah based banks [excluding any foreign Islamic
bank) collected from latest avallable “Announced Profit Rate
Chart of those Banks (Deposit Rate)” published by Bangladesh

ul%ﬁm o 1 hys M M”ﬁiﬁl
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b wmpelpeds dslgans Flosask | s ssjesi
Coupon Margin:

Coupan Payment:
Transferability/Liquidity:
Gaoverning Law;

4. Particulars of Trustee;

Hame of Trustes
Pald Up Capital

et Worth of the Trustes
Hame of the lEsues where

performing as Trustes

Dratt Information Memorandum ol AIBL 4™ Mudicaba
Subordinabed Band of BOT 5,000 Millign

Bank in fis website st the beginmving of any Profit Payment
Pericd with an additional profit rate of 2.00% per annum.
Trustee will notity the Profit Rate to the Issuer and the
Subseribers upan rounding upwards to the nearast percentage
transaction by the Lead Arranger, shall be borme by the bssuer,
00

temi-annually not later than &0 days from expiry of & (six)
manths and 12 [bwelve) months of each year from the Suance
of Bond

Fresly traniferable subgect to the terms and condithons of the
documents creating and evidending the band

The Bonds are gowerned by and shall be construed by the
existing laws of Bangladesh. Any dispute arising thereof shall
Ibe subject to the jurisdiction of the cowrts of Bangladesh,

First Security Islamd Capital & Investment Limited
BOT 679,717 500.00/-
BOT 792,291,149.00/-
BBML Sukuk Al ljarah

5. Particulars of Credit Rating Company:

Hame of the Credit Rating
Company

Credit rating status of the
issuer

Credit rating status of the
issue

Latest default rate of the
Credit Rating Company
Average time to default of
the rated Category
Rating Trigger
Date of asdited accounts,
which is included in the 14
6. Particulars  of
Qriginators (i
Anyl
7. Particulars  of
gther contractual
parties:

01 AUG M2
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Credit Rating information & Services Limited (CRISL)

Long Terrm: Ad

Short Term: 5T-1

Valid from: 18 July 3021
Valid to: 17 July 2022

Long Term: Ad- (Indicative]
Valid from: 31 May 2022
valld to: 30 May 2022
2.28%

3 Years

MR
31 December 2021

Hot Applicable

Cormmon Legal Counsel : Lex Juris
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CREDIT RATING REPORT
Oon
AL-ARAFAH ISLAMI BANK LIMITED

REPORT: RR/54881/22

Thill & & Crndil FICA) TS0 &5 iy D Pressiminnd OF Dhe Crecit Rading Compansss Ruled J 596, CRISL dong-ferm rading & valg
hﬂhﬂ#ﬂmmmhﬁmhﬂhmﬂ“m Aiitrrd Derroa, Iheks AEt il ol
SUnvEERnDe.

Date of Rating: July 18 2017 Valld up tos July 17, 2023
Long Term Shart Term
Survelliance Ratng A £T-3
Dutiook Statie

i.0 RATIOMNALE

CRISL has reaffirmed the Long Term rating “AA" (pronounced as double-A) and the Short
Term rating "ST-2" to Al-Arafah Islam| Bank Limdted (A1BL). The above has been done after &
thorough and comprehensive analysis of the cperational and financial performance of the
bank slong with its relevant quantitative, qualitative, and other relabed factors. The basis of
the evaluation wes the finencisds of the benk up bo December 31, 2021 and other widespraad
factors up bo the date of rating.

The above ratings have been assigned In consideration of its fundamentals such as average
finencial performance, gotd chpital adequacy, average liguidity, good non-funded busisess,
good operational network, experenced top management, etc. CRISL, ho. gver, observed faw
limitations which include downtumn in profitability indicators, moderste seset  quality,
considerable rescheduled and stay order boan etc. Howewver, thess factors are not expeched o
henve By significant impact on the AIBL during tha rating validity period.

During the parod of My 2021, the overadl -ansclidated finaccia: per’ -mance of the lank
remaingsd stable. Dyring the pericd net investment income stood ab . 10.373.22 milliiae in
FY 2021 against Tk, 9,774.63 million in FY 2020, The total cperating income improved oy
8.89% and stood at Tk. 14623.39 million n FY 2021 compared to Tk, 13,430, 10 miflion in FY
2020, The totel operating proft before tax and provision declined by 12.06% and stood a8 Th.
7494.14 million in Fr 2021 against Tk. 6,587.76 million in FY 2020. During the surveibancs
year, the total provision of the Bank Incressed to Tk, 2655.58 millon in FY 2021 from T
1 B887.90 mifllon In FY 2020 due to nerease in the farm of provision for classified investment
{Loan relaxation policy of Bangladesh Bank duoe to Cowid-19 Pandemic situation). The nat
profit after provigion & tax deteriorated due to the increase In provision for classified
Investrment a5 wall as for the increase of tax provision which |5 stood at Tk, 212644 milllan In
FY 2021 against Tk, 2,57 1.81 million in FY 2020 registering a.negative growth of 17.32%. The
Het Profit/Interest Margin [WIM) of the bank declingd o 2.70% in FY 2021 from 2.81%: in FY
2020 as the proft on investment of the bank was lower than the profit pakd on deposits &
borrowing. The Return on Average Assets {after-tax) have slightly bean improved to 1.10% in
FY 2021 from 0.64% In FY 2020 which was lower comparsd 1o the PCR industry average. On
tha other hand the Return gn Aversge Equity (after-tax) has besn deteriorated and stood at
B.28% in FY 2021 against 10.37% in FY 2020, AlBL's Return on Average Risk-Weighted
Assets declined to 0.52% In FY 2021 from 1.11% In FY 2020 respectively.

Cwerall stand-alone asset geality of the bank s moderate compared to privale secior banks in
the incustry. Tobal investment (Including bills purchated and discounted) of the bank
increased to Tk. 336,890.72 million in FY 2021 from Tk, 303,210.41 million in FY 2020,
indicating an Increase &' 5.97%. Out of totel investrments, 75,3009 s un. sssified Investreat
and 4.69% is clasgified investrment in FY 2021. AIBL's gross Non-Performing [nvestment (NPL)
increased to Tk. 16566.84 million a5 of December 31, 2021, from Tk, 11, 769.58 million as of
mhl:l' 31, 2020, with a increase of Tk. 4797.26 milllon due to rew Investment [loan)
Ssinicalion,

The overall standalone liquidity of AIBL iz found average as of December 31, 2020, AIBL hag
b=en maintaining Cash Ressrée Requirement (CRR} and Statutory Liguidity Ratic (SLR) i line
with the bangladesh Bank reguifement cver the years. The Investment ard advance o
deposit ratio slightly declined and stood at 99.78% in FY 2021 and 92975 In FY 2020,
Again, the investment b0 deposit & equity.ratio slightly declined to 93.43% In FY 2021
compared to 86.63% In FY 2020 respect ThL- lquidity coverage ratio stood at 101.86%
and the net stable funding ratio stood at b ok of December 31, 20@1.
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CREDIT RATING REPORT
On
AL-ARAFAH ISLAMI BANK LIMITED

The stand-alone Capital to Risk-Weighted Asset Ratio {CRAR) of the bank is good and in line
with reguirements ﬂt;r the rsk-based capltal adequacy framework of Basal-[11, The Capital
to Risk-Wabghted Asset Ratio (CRAR) on core capital (Ther-1} stood at 10L15% and an
supplementary capital (Tier-11) stood ot 5.16%. The Capital to Risk-Weighted Assat Rakio
(CRAR) has been found to be 15.31% as of December 31, 2021 apainst 15.48% ns of
Dacember 31, 2020, The minimum capital reguirement stood at Tk, 27011.02 millkon
{including conservation buffer 12.50%) against which the total copital stood at Tk. 413568.69
millian in FY 2021.

The overall operating efficency of the bank registered moderste downturn in FY 2021
eompared to the previous year, It appears that the growth of the operating expense of the
bank has been lower than the growth of operating income during FY 2021, The efficiency ratic
increased to 48.75% ki FY 2021 from 50.20% in FY 2020. Accordingly the yisld per TK. 100
staff cost Increagad to Tk, 157.54 in FY 2021 from T, 146.48 in FY 2020,

The Banks rated In this categary are adjudged to be of high guality, offer higher safiety, and
hawe high credit quaelity. This level of rating Indicates a banking entity with a found credit
profile and without significant problems. Risks are modest and may vary slightly from Bime to
time because of economic conditions. The Short Term mating indicates a high cerainky of
timely payment. Liquidity factors are strong and supported by good fundemantal protection
factors, Risk factors ara very small.

CRISL aiso wiewed the bank with a *Stable® outlook and does not foresee any significant
changas in its cverall aparational parformance in near futune,

2.0 CORPORATE PROFILE

2.1 Genesis

Al-Arafah Islami Bank Limited (AIBL) was established on June 18, 1995, under the Companies
Act, 1994 ac & banking company with Emited Hability by shares. It i2 an intersst-frae Shariah
Bank of Banglndash rendering all types of commercial banking services under the regulakion
of the Bank Companies Act, 1991 (8% amended in 2013). The bank conducts its business en
the principles of Musharaks, Bal-Murabaha, Bal-Muazzal, &nd Hiré Purchase transactions
approved by Bangladesh Bank., Naturally, its modes and operations are substantisfly differsnt
from thosa of other conventional commercial banks, There ks a Sharlah Supervisory
Committes In the bank who maintaing constant vigllence to ensure that the activities of tha
bank ara being conducted as per Sharish guidelines. The Sharish Supervisory Commities
consists of prominent Ulema, reputed Bankers, renowned Lawyers, Bnd eminent Economists,
The bank went for 8 public issue of share in the ysar 1998 and s shares are lsted with
Dhaka Stock Exchange (DSE) and Chittagong Stock Exchange (CSE). As of May 26, 2022, the
market capitalization of AIBL stood at Tk, 27,580,967 million, The bank is aperating its
business throughout the country with a network of total 201 Beanches (having 26AD Branches
throughout the country ) and 205 ATH booths,

AL Present, the bank has 02 (two) subsidiary companies namely AIBL Capital Market Services
Limited, and AIBL Capitsl Management Umited. In 2019, AIBL iberated from the rights as &
subsidiary by selling some of the shares of Millennium Information Solution Limited which was
acquired as per the 150 th meeting of the Board dated Novermber 30, 2013, The principal
activities of the Bank sre to provide a comprehansive range of financiad services including
commercial banking, consurner banking, trade finance, and other related custody and claaring
services to the customers following the provisions of Bank Companies Act, 1991 (as
emended), Bangladesh Bank's directives and the principles of Islamic Shariah. As of
Decamber 31, 2021, the authorzed and poid-up capital of the bank stood st Tk 15,000.,00
mifllign &nd Tk, 10,649.02 milllon respectively. The Head Office of the Bank s jocated st 63
Purana Paltan, Dheka-1000, L=
L1l
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CREDIT RATING REPORT
on
AL-ARAFAH ISLAMI BANK LIMITED

.2 Ownership Pattern

During the surveillance period, no major changes have been noticed i the sharehoiding
pattern of the bank. AIBL is continuing with diversified shareholding among local corporate
padies, local sponsors, and the general public. As of December 31, 2021, the Bank has a total
of 1064.90 million ordinary shares of Tk. 10,00 each owned by 19,146 shareholkders. Out of
totel outstanding shares, the Sponsors or Promoters held 41.87% (41.67% in YE2020)
followed by Institutional Shareholders 29.87% (21.88% In YE2020), and Genaral Public
2B.25% (36.25% In YE2020). Moreover, from further anatysis, It has been found thak 357
shareholders are holding 92.59% of total shares in the range of 100,001 to more than
1,000,000 indicating concentrated ownarship status among & few sharehalders,

2.3 Operational Mebwork

AIBL has a wide operating nebwork, which is continuously expanding. As mentioned earlier,
the bank has 201 Branches, 205 ATHM booths, and 0@ {two] Subsidiary Companies, Besides, as
on December 31, 2021, AIBL has 605 Agent Banking outlats (205 more cutlets added during
P 2021) through 397 agents to Bring the unbanked population wnder banking services (o
comply with Bangladesh Bank's instruction. The bank hes 340 comespondent banking
relationships that are being maintained with differant reputed banks in 56 countries of the
workd,

1.4 Business Proflis

The bank offers a wide range of Sharah based deposit and Investrment products (o cater to
Every Custmer segment such as Indhviduals, small and medium-siced enterprises, ond
corporate bodbes, Under the guidance of the Shari'ah Supérvisory Committee, the bank
designed all deposit & Investment products & services and formulabed policy guidelines,
working procedures for banking activities, The Investment porifolio of the bank i stll
concentrated an trading, construction business, and transport & communication, sbe, with &
continuous focus on term deposit in gepasit portfolio,

Currently, ALBL's savings products are Short Notice Deposit [SND), Maonthly Hajj Deposit,
Monthly Instaiment Term Deposit (ITD), One Time Hajj Deposit, Marmiage Saving Investmant
Scheme [(M5IS), and Special Saving {Pension) Scheme, Kotipoti Deposit Scheme, Double
benefit Scheme, etc. with deposit products for the Farmers, workers of garments industries,
freedom fighters, studants, etc.

AIBL's imvestment products are categonized as Investment in Agricultursl Sector, Industrial
Sector, Foreign Trade, Construction and Housing, Hire Purchase (HPSM), Transportation
Sectoe, Small Enterprise Investment Schames, Villsge and Small Investment Schames,
Cottage; Micro, Small and Medium Enterprises Investment (CHMSME), eic, AIBL has micro=
invastrment programs for the poarest people of the country such as tha

Rural Agricultural Investment Scheme (RAIS), Al-Arafzh Khamarbari Investment Schemsa,
Mudaraba Animal Husbandry Scheme, Grameen Small Investment Schema (G5I5), Al-Arafah
Solar Energy Investment Schema, Micro-Enterprise Investment Scheme, ete,

With the supportive role of Bangladesh Bank, the bank has implemented some projects
successfully such as MasterCard, debit and credit card & Merchant Banking, National Paymant
Gatawdy [NPG), Agent Banking, Mobilg Banking, Internet Banking, SM5S Banking, Business
Process Autemation (BPA), Enterprise Resource Management (EAMS), etc.

Z.4.1 Off-shors Banking

The bank abtsined the Off-shore Banking Unit License on February 17, 2014, from Bangladesh
Bank and commenced the operation of this unit from May 22, 2014. The Off-shore Banking
Unit is governed under the rules and guidelines of the Bangladesh Bank, The tokal investment
stood at Tk, 21450.37 milion in FY 2021 and Tk, 13,043.96 million in FY 2020, The
inveatimient income stood at Th: 859,64 milliag-fn FY 2021 and Tk. 568,89 mifliod in BY 20320
The nel invegtment income stood &t Tk 85, han in FY 2021 and Tk. 56.91 millign in FY

2030, The profit a tax stood ok Tk, 85, FY 2 rr|:||-1'i.. 56.57 Amilion in Y
R
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CREDIT RATING REPORT
on
AL-ARAFAH ISLAMI BANK LIMITED

2020, It office is located at 63 Purana Pafitan, Crhaka- 100,

7.4.2 AIBL Capital Market Services Limited ;

AIBL Capital Market Services Umited (AIBL CMSL), a subsidlary company of AIBL, was
incorporated on September 20, 2000. Currently, the paid-up capital of CM5L stood at Tk.
4,000.00 milllon against the authorized capital of Tk. 10,000.00 million of which AIBL is
holding 60.50% of total cutstanding shares. The main cbjective of the company 15 ko Bct as a
mamber of the Dhaka Stock Exchange and Chittsgong Stock Exchange to carry on the
busingss of broker, dealers in stocks, shares, and secure commercial papers, boncs,
debentures stack, forgign currencies, treasury bills or any instruments.

2.4.3 AIBL Capital Management Limited

AlBL Capital H:in:;mmnt Uimited (AIBL CML), a subsidiary compamy of AIBL, was
incorporated on October 25, 2011. As on December 31, 2021 the paid-up capital of tha
company stood at Tk. 500.00 million against an authorized capital of Tk. 2,000.00 million of
which AIBL is holding 98% of total outstanding share. The main cbjectives of the company ane
to carry out the business of Merchant Banking in all its aspects including Issue Managament
{IPQ, Right Share Issue, Bond Issue, etc.), Portfolio Management, Underwriting, Corporate
Advisory Services, Pre-1P0 Placement, Investment Analysis, and Research, etc.

2.5 Markat Position

The market share of AIBL improved In FY 2021 in terms of loans and pdvancegsinvestment
among Private Commercial Banks (PCBs). As on December 31, 2021, in the banking induskry
{ewcluding Inter-bank and Government deposits) of Bangladesh, the total deposit increased Lo
Tk, 15124725.6 millicn against Tk. 13,791,504.49 miflion In FY 2020 indicating 9.67% growth
from last yesr wharsas the total loanfinvestment Increaged to Tk 124B1B60.24 midlicn
against Tk. 11,227 6592.73 million in FY 2020 indicating 11.17% growth from last year, shared
by 61 scheduled banks consisting of 06 State-Owned Commercial Banks (S5CBs), 03
epeciplized banks, 00 foreign banks, and 43 Private Commercial Banks (PCB2) Incheding 10
Istamic banks,

AIBL's deposit basa {(consclidated) Increased to Th, 353287.97 milllon a5 of December 31,
2021, from T, 326,023.41 million of the previous year indicating 2.34% of the market share
against 2.37% in that of the previous year. In the same perod, the investnent (consolidated)
of AIBL stood at Tk, 336890.72 million againgt Tk. 306 620.66 million indicating 2.70%
market share sgaingt 2.75% in that of the previous year. The growth rate of the deposit of
AlBL was B.36% against the industry growth rate of 9.67% and the growth rate of Investment
was 9.16% against the industry growth rate of 11,17% as on December 31, 2021, The abave
scenario reveals that the bank's investrment growth has been higher than depasit growth. In
additicn to thaet, in FY 2021, the bank's import business stood at Tk, 261,566.10 million from
Tk 169,378.90 million in FY 2020. The export business stood at Th. 135,786.90 millen in FY
2021 from T, 104,939.40 in FY 2020 respectively.

3.0 INDUSTRY AMALYSIS

31 Economy Projection 1
Thie owerall performance of banking sector in Bangladesh showed mixed trend in 2021 and is
m passing through & tough time to conbrol Increasing MPL and manage capital adequacy. Touwgh
H- I MIE COVID 19 situateon Improwved significantly due to high rate of massive vaccination and lawer
infection, the Increasing food & non-food Inflation In kocal economy, rising oll & other essential
cxmmodities prica hike n international market amid ongoing war bebween Russia & Ukraing
Iw,.--.l' pased & fresh theeat to both local and international econormy. Despite many hurdiss and
5 shortcomings Bangladesh's gross domestic product (GDP) grew 6.94 per cant in the fiscal year
2021, The World Bank (WB) said in its regent released of Globsl Economic Prospects projecied
] i that Bangladesh's economy s expected to grow 6.9 per cant in fiscal year 2022-23 thanks to
K M RasidulHasan strang export growth and a rebound in domestic demand, Workd bank obsereed that strong
Chisl Executive Officer expart growth, supported by returning resdymade garment demand from abroad, and &
sl smpaaits®  rabound In  domestic demand=—with Improvi labor income and remigiance  infiows—

01 AvGIR)

=8 r'l'l.ir_"kiiq.'-urlt . .‘.;I':"_'.

WREOD BLADIEMA FGA man -
': ﬂﬁhﬂﬂi Fr-ml‘mu:'fnl 1".'_.:";1 I’:;HthT-uinm Dizacior & Faiman [ Cﬂﬂﬂ'ﬂhuth..ﬂ Agsduzraman Khan
Fisancial Anminstration Divisis H Campany Secretary Managing Director & CEQ  _ 1o Director
ﬂ m“m““'m,,“"'"” f-Arfan islami Bark Lid. AlAraiah islami Bank Lid el
F, rlaad = Haad Officas, Fhaka. Hlmmi Ohaka, =1 Fntines Inlnrmstan 30 a0



91 huG T

CIRISL

Bifrimy e gmt if safoms! el

5"

K M Rasidul Hazan
Chiaf Evecutive Officer

Ferid Serandy s

AL PR E T
|, Page 5of 22

it

HAMMBD NADIM ©C A
& sl Bnanoer Oow 1GFD
1 BT B e Thowrh o
s ah Ll Banh Lisalen
Hued Oice GRass

Credit Rating Information and Services Limited
Fyt 0 B 241 Cartibied ol Rirg Compas n Barglech Dosnliy Seca 1535

CREDIT RATING REPORT
Oon
AL-ARAFAH ISLAMI BANK LIMITED

The multifateral lender forechsted that gross domestc product (GDP) would expand 6.4 per
cant in the cwerrent fgcal year of 2021-22, up 1.3 parcentage points fram 8 June projection of
5.1 per cent for the fiscal, Apart from many internal and external problems, imgact of COVID
19 and onpoing war bebween Russia & Ukraine added fuel to the abowve sifuation. The
Bangladesh Bank  has been forced to act and Esued & lange numbes of circulars recently to
combat the situstion arising from Nquidity, stressed assets, over bormowing by the
Qovernment etc. to tackia the financial impact of COVID -19,

After the global growth contraction for 2020 at -3.4 percent, the global econsmy growth was
estimated at 5.5 percent in 3021 and is projected to grow at 4.1 percent In 2022 as per World
Bank Report, The strength of the recovery is projected to vary significantly across countries,
depending on access o medical Interventions, effectiveness of policy support, exposure o
crass-country spillovers, and structural characteristics entering the crisis.

3.2 Sector at year-end 2021 Y

Thoisgh mator key indicators registersd 2light Improvement yesr on year basls (mainky dus o
Rexiblity & relacation in loan classification and rescheduling at nominal dawn payment with
extended terure) overadl banking sectoc's health was at stake. Huge classified loan and
stressad assets continue to become the majer source af eoncern, Though central  bank has
teken & number of steps and policy measures to curb the situation, people’s confidence -that
has been eroded to & grest extent dus Lo liquidation process of one Bsted leasing company
and ancther near (o dée listed leasing company- are wet (0 be restored, Surplus Liquidity was
Ehera s the banking system all the year round.

in order (o ease the doing busingss in the Bangladesh with an objective to boost country’s
overall economy and o keep the GDP growth mamenium 6.94% in FY 2020-21 central bank
has taken a number of steps, Fixing the lending rate at 9% is simed to ensure supply of
cipital at fower rate. On the ather hand, central bank instructed all seheduled banks nat ko
offer less than inflation rate as minirmem rabe to depositors. Guideline of Internal Credit Risk
Rating (ICRR) in 2018 has started functioning fully froim October 2019, During the year two
new banks namely Bengsl Commercial Bank Ltd. and Citizens Bank Pic commenced
commencial operation formally which eardier got approval from central bank,

3.3 Major Issues and Public Confidence

The overall scenario of the banking sector in Bangladesh remained volatile and facing
maderate level of turbulence with multiple challenges in area of wesk governance, poor assat
quality, dwindling profitability, -declining interest rafe, marginal capital adequacy, excess
liquidity and poor risk mansgement especially in SCBz and specialized banks. All these
together contributed for lack of confidence in public mind and caused prolonged liquidity
crunch after scam in some scheduled commercials banks and non-bank financial institutions.

3.4 Asset Quality

Extending credit to economic sectors and maintaining asset quality were major challenges as
ususl for overall banking sector like previous years. Licensing to naw banks to work vis a vis
large number of existing scheduled banks raised question over (ts future profitable and
sustainable oneration amid current severs compstition in the sactor. Non-parforming loan
remaingd the grave concemn in the industry.

Asset quality of State owned commercial banks & specialized banks registersd shight
improvemnent in FY 2021 compared to FY 2020 due to central bank's forbaarance policy,
relaxation of koan classification and Mexible rescheduling support.

The ratio of gross NPLs to total loens moderated In December 2021 from September 2021,

muostly driven by both the State-owned Commarcial Banks (SCBs) and Private Cormmercial

Banks (PCBs). But year on yesr comparisan the ratio of gross NPLs to total loans inched up in

2021 cormpdred with 2020, NPL ratio in the banking sector rose to 7.99% in December 2021

from 7.66 % in December 2020 and againgt parcent in Decamber 2019 08 10.30 In

December 2018, The ratio of gross NPLs ns fell to ?Wﬁm ar the end of
| AUG 28

01 AuG 20 .

' - 4 ‘:hawﬁhu' '-..|-.| I ]
*stm.mmﬂ Ef-hm & r?ﬂlﬁ_ﬂ phrechd EG&%“" Fres "'-'-';1 & lr'-;-l'i-r-li-'
{ i Bank id, Asaduzzaman Khan
ME;'HT;$-5$ Bank Lid. 8- Aaian lslams

Exsouive Director

Office, Dhaka
it sl Radng laformation acd Sermoes Lid

Hand Offics, Dhaka-




Credit Rating Information and Services Limited
GIIISL Erl 155900 204E Cavties i Raing Corrpany i Bangudels, Doanig Sno iR
iy Al i & mainaal Gl *

CREDIT RATING REPORT
Oon
AL-ARAFAH ISLAMI BANK LIMITED

December 2021 from 8.1 percent at the end of September 2021 but increased from 7.7
percent in June 2020, reflecting the recent policy relexation of loan classification. Total
Classifiad ican of banking sector stood at Tk. 1032.74 billion with provision shortfall of Ti.
140,07 billion st Q4, FY2021. Non-performing loan in state owned commercial banks and
specialized banks remained worse than industry average.

3.5 Capital Adequacy

The overall performance of the banking sector in terms of capital Bdequacy was not
satisfactory. The overall capitalization of the banking system remained brogdly stabée in
Q2ZFY22 ms per Bagel norm afthough the capital to risk-weighted assets ratio (CRAR) edged
down to 11,08 percent at the end of QIFYi2 from that of 11.22 percent at the end of Q1FYZ2
and 11.54 percent at the end of Q2F¥il, mostly driven by the weaker assel guality of the
SCBs. State owned Commercial Banks (SCB) and specialized banks were non-compliant in
terms of Basel capital maintenance. The CRAR of SCBs notably declined to 3.71 percent at the
end of Q2F22, from 625 percent &b the end of QLFY22 and 4.34 percent in Q2FY21,
indicating a capitel short-fall. Moreover, CRAR of FCBs moderated to 25.45 percent at end of
Q2FY22 from that of 27.10 percent at the end of Q1FY22 and 28.24 percent at the end of
QIFY21; however remained with adequate capital base. On ‘the other hand, CRAR of PCBs
witneésged & modest Improvement to 13.72 percent at end- of QZFYd2 from that of 13.09
percent a quarter earfier but declined from 13,96 percent at end of Q2FY21.

3.6 Profitability

Profitability of the banking sector improved in 2021 compared to 2020 as reflected by a rise in
net profit and return on aquity (ROE). Nat Profit in the Banking industry ncreased from BDT
S52.79 bilfion in 2020 to BDT 57.78 billlon In 2021, Return on eguity modestly increased to
#.44 parcent in 2021 from 4.28 percent in 200, althowgh retum on asset (RoA) remained
unchanged at 0.25 percent. Moreover, RoA snd AoE of SCBL incfested (o -0.68 percent and -
21,61 percent in 2021 from -1.07 percent and -29.57 percent in 2020 respectively. However,
PCBs experienced deterioration as both RoA and RoE moderated to 0.62 percent and 9.34
parcent in 2021 from 0,70 parcant and 10,22 parcsnt B 2020 respectively,

3.7 Liquidity
The Bguidity conditions ih the banking sector remained adequate. The surplus bguidity in the
banking sector modestly moderated to BDT 2167 bilion at the end of Q2FYZ2 from that of
BOT 2196 billion at the end of QIFYZZ, reflecting rising demand for loans as the economy
returng to normalcy. The excess liquidity- the awcess of CRR and SLR a2 & percent of total
demand and time labilities (TOTL) - declined to 13.8 percent at the end of Q2FY22 from that
of 14.4 percent at the end of QLFY22, however remained adequate. The growth momentum of
bank's advances further accelsrabed to 11.1 percent (y-o-y) at the end of Q2FY22 from 10.7
percent (y-o-y) ot the end of Q1FY22, reflecting the growing demand for credit owing to the
regpening of the economic adtivities, On the other hand, the growth of bank's deposit further
decelerated to 9.7 percent st the end of Q2FY22, down by 2.6 percentage point from the
previgus quarter, partly driven by a fall in remittance inflows. . Conseguently, the overall
aovance-deposit ratio (ADR) went up to 73.2 percant at the end of Q2FY22 from that of 72.1
percent at the end of QLFY2Z and remained broadly stable. Since the COVID-19 pandarric,
m the banking sector played a crucial role to channalize stimulus packages to priority sectors
0l MG spontanecusly to keep the vibrancy of the economic activities, Amid the roopening of
economic activities, the banking sector may face extended dermand for credit although
prevaiing adequate liguidity in the system. But, the challenges remain to aliocate credit to
s productive sector and to select good borrowers specially CSMEs. Moreaver, to improve r assel
5‘, quality, particuledy in the state-owned commercial bank requires special attention to ensure
adaguate capital buffers for stability. Against the backdrop of impact of coronavirus and its
effect on national econamy BB has made downward revision of repo rate and cut CRR

E M Rasidul Hasan requirement of all scheduled banks 8% a part govt. policy support o curb the COVID-1%
i impact, specially to  ensure smooth suppldy of fund for hard hit Iurgel medﬁun and serall
f—l‘.lt Exae UIIE“ Urlicer St manufacturing and service sectors industries.
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3.8 Licenzing to Mew Bank & Challanges Ahead

In sddition ko licensing of ning scheduled banks In 2013 Bangladesh Bank continuad to
license to new banks soon after the countrywide parfiamentary election at yesr end of 2018,
During the yaar NRB Commarcial Bank, ane ouwt of nine newly Boensed banks has Deen ESed
with the bourse through issuing 1PO. Despite the exkstence of 8 good number of scheduled
banks, issuing license to new banks brought serigus criticism regarding justification of new
banks. The profitability performance of new banks Is gradually Improving except ang newly
licensed bank due to ks small size up to this stage. The special challenges for néw banks are
low spread, comparatively high cost of fund, negligible non-funded business, high operating
cost due o opening new branch 8t rural area where loan growth ts excessively negligibhe. Lack
of credit ine from foreign bank in case of import business continued bo becorme the major
challenges that the new banks are Ffacing. Against the sbove backdrop central bank has
extended the tima ling of 1PO of new banks for different tenure basad on their application.

Twenty members Bawd a.0 CORPORATE GOVERNAMNCE

4.1 The Board of Directors

During the perisd under sureillancs, Mr, Alhafj Abdus Samad has bean replaced by Alhaj)
Salim Rahman, and the Board |s constifuted of 20 Directors excluding the Managing Director
(Ex officio Director) as on December 31, 2021. Mr. Ferman R. Chowdhury |5 the Managing
Drirector of the bank with a strong academic and proféssional background as well &5 banking
exposures of over 35 years. The Board appointed Afhaj] Md. Amir Uddin PPM, Mr. Ahaj] M
Kamaluddin Chowdhury and Mr. Mahbubul Alam as Independent Dérectors. The Board
conduected 13 meetings &n FY 2021 ageaingt 12 meatings in FY 2020, The Board is invalved In
thix setting of key targets for the bank management and monitoring the progress, appeoval of
i berm strategic plan, expansion of business, appointment of key managerment peopls and
purchage of bank's property and adopts sufficient risk managemant systems to mitigate the
icore rigk of the bank.

4.2 Kay Board Committees

To manage the banking operation efficiently, there are four Boerd Committees such as

Executive Commitbés, Awdlt Committes, Risk Hanagement Committes, and Shariah

Supervisory Committes. The Board also résponsibly énsures good corporale governance,

w policies, and determinas both short-term and long-term obhjectives & goals of the
riki.

4,3.1 Executive Committeas
The Exeécutive Committes is comprised of Seven-membsrs and i Chalred by Alhaj] Abdus
Samad, The Commitiee raviews défferent operational affairs including administration and

Ifvestmant, development & expansion of business of the Bank, ebc. The Committee conducted
20 meatings in FY 2021 and 14 meetings In FY 2020,

4.2.3 Audit Committees Y
During the survedlance pariod, the Audit Committes has been restructursd which i comprised
ml of fve-members and ks headed by Mahbubul Alam, The other four members are Alhajj Nazmil
1 | mﬁ Ahgan Khaled, Alhaj) Mohammed Emadur Rahman, Alhajj Md  Harun-ar-Rashid Khan and
fihajl M. Kemal Uddin Chowdhury., AC members play a kev role in the Gnalization of the
financlal statements of the bank and other roles under specific Terms of Reference (ToR) that
f&ts out ts responsibilities and composition. The Committes conducted § meetings in FY 2021

';r P and 07 maatings in FY 2020,

4.4,3 Risk Managament Committess
dul Hasan The Risk Management Committee has been formed with five members and is Chaired by Mr.
K M Rasiau Aihaj] Badiur Rahman to formulate and implement appropriate strategies for risk assessment,

Chiel Exaculive Cifficer et ik= control, and managemaent. The other four members are Alhajj Abdul Malek  Mollah, Alhaj)
r 'r_l_'.'E ot ETEA LT

Bt Sucyrty Iiam Ca Mohammed Haroon, Alhalj Md. Rafiqul Islam and Alhajj Md. Amir Uddin, The Committes
-m v R tonducted 4 mestings in FY 2021 meetings in FY 2020, [ .
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4.2.4 Shariah Supervisory Commlittees

AIBL is5- operating based on [siamec Shariph and thesefore sirict adherence to Shariah
principles i5 the core strategy of the banking business. So, the bank has no other alternative
but bo comply with Sharah in all sctivities under the guidance of the Sharish Supervisory
Committee, The Shariah Supervisory Committee i composed of seven members and Chaired
by Mufti Sayeed Ahmad Muzaddedl. The committes specislized in Fighul Muamalat (Islamic
Commercial Law) according to guidelines given by the Bangiadesh Bank to ensure whether ail
banking operations are transacted following Islami Shariah l.e. Quran, Sunnsh, ljma and
Iztihad, The Commities reviews different operational issues and gives an independent ooinion
based on Islamic Shariah. It also provides necessary guidelines and creates awareness about
the complisnce of Shariah. For effective compliance of Sharah in all the areas, some
iImportant programs i.e, Sharah Trainkng and Awareness Programs, Clients Gat together, ke,
were conducted during the year FY 2021, The Committee conducted 4 meetings in FY 2021
end 06 mestings in FY 2020 to discuss the matters of the Bank to give opinions & directives
and given solutions thereof from the viewpoint of Shariah Principles.

During the sursedliance period, Shariah Secretariat of the Bank under the direct supervision of
the Sharah Supervisory Committes undertook differant programs for Shariah comaliance In
the Bank. During FY 2021, the Committes has visited 201 branches out of 201 that was 184
branches out of 184 In FY 2020 and Inspected them by the Shariah Muraguibs. The tesm
cbserved the Sharah compliances, gave necessary instructions on the spot, and subemitted
the report ko the Councll. They have also submitted corrective measures to rectify the laws in
implementing Sharigh guidelines into the benking operations.

4.3 Delagation of Power

Tor run the day to day banking activities properly and without any hindrance, AIBL Board has
delegated requisite power to the managemsnt (in terms of credit, administrative and
financial). Cred®t approval autharity is delegated with differsnt lmits in different sactors to the
Managing Director. Deputy Managing Director {DMD), Senior Exacutive Vice President [SEVP],
Executive Vice President (EVP), Senior Vice Prasident (SVF), Vice Pregident [¥P), Saniar
Assistant Vice President (SAVP) and Assistant Vice Presidant [AVP} are also enjoyving certain
credit approval authority. The maximum lmét (s delegated to the Managing Director to tha
tune of Tk. 10.00 million, DMD Tk. 2.00 million, EVP Tk, 0.80 millkon, SVF Tk, 0.60 million, VP
Th. 0.40 million and AVF Ti. 0.30 million. Propesal beyand defegation & submitted to the EC
or to the Board for approvad, Board framed policy & procedures for the bank's expenditure,

4.4 Hanagement Team

The Management Committes of AIBL is headed by Mr. Farman R. Chowdhury, the Managing
Director of the Bank with strong academic and professional background as well as Banking
exposures ovwer 35 yéars. In the manegement team, Mr, Farman R Chowdhury Is alded by
eight Deputy Managing Directors, sixteen Senior Executive Vice President, 12 Executive Vice
Presidents, 34 vice presidents, 70 Senior Assistant Vice Precident, 154 Ascictant \ies
President who lead different Wings, Divisions & Branches. The day-to-day banking functions
are handled by these professionals with modern banking knowledge and experience. The
above menagement team provides o wide succession plan and has the scuman o CAFTY Gut
w6 m the cbjectives of the bank smoothly. The management of the bank has several Managemant
ol Committees to handie the banking operstion efficiently such as Management Committes
(MAN-COM) and Asset Uability Management Committes (ALCO). The two important
| ™ Hanagement Committess namely MAN-COM and ALCO are headed by the Managing Director,
.’{,f- The committees maeet at lsast once every month. The main functions of the MAN-COM are to
look after the general banking business. In rmonthly ALCO meetings, nelevant issues fika
economic forecast, market status, peer group analysis, projections on oeofit rate and

exchange rate and spreads; balance shoet gap in

| Hasan
i ?am?qua Officer liquidity structure & profit rate sensitivity of gap, pertinent to the ratio analyss, internal
Chief Execl e i Lottt Lot Trangler Pm::!ng, Contingency Funding Plan, Stress Testing, Liquidity Coverage Ratio {LCR},

(3 Ww it nce are discussed and decisions are taken for the interest of
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4.5 Human Resources Managemant (HRM)

AJBL has been Moliowing Boerd approved structuned human resources policies that include
some benefils such as contributory provident fund, gratuity, leave encashment facility, Group
imsurance, eic, The banks® total HR base stood at 4247 and 3866 as of December 31, 2021,
and December 31, 2020, respectively. Out of the total HA base, there are I3d4ewscukives,
3,347 officers, and 566 other staff. During FY 2021 the bank recruited (fresh and
experignoed) 437emplovess respectively.

During FY 2021, AIBL's Training Institute conducted §13programs which Include 12 training
courses, Beworkshops, 3 EDPs, and 11 cutreach programs. There wers 9,449 participants who
attended the programs during the period from Janusry to December 2021, Out of this, &
significant number of workshops were arranged for fulfiliing the requirements of current Issues
relating to banking operstions Hke as “Prevention of Momey Laundering and Combating
Financing of Terrorism™ and “Capacity Building in Banking Operation”. The employee tumower
rabe stood at 1.35% in FY 2021 compared ta 1.35% in FY 2020,

4.6 Mansgement Information System [MIS)

AlBL is running centralized operations for all branches with 100+ ATM. Bank have a
Datacenter and Disastér Recovery site (DRS). The Bank's Core Banking System (CBS) is
"ABABIL" developed by Millennium Information Solution Ltd. In bérme of modemization
"ABABIL" reached 9 position in the global ranking for Islamic Banking Software as per
Gartner report. CBS uses 3-tier application architecture with ORACLE Detabase (11g
Enterprise Edition) along with other Gracle products like Active Data Guard (ADG] for &nsuning
data replication to the Disaster Recovery Site (DRS) maintaining consistency and accuracy
with efficiency and quality of service, With the supportive role of Bangladesh Bank, AIBL has
impiemented the following projects successfully such g MasterCard debit and credit eard &
Merchant Banking, National Payment Gateway (NPG), Agent Banking, Mobile Banking,
Internet Banking, SM5 Banking, Busingss Process Automation (BPA), Enterprise
Management (EAMS), Human Resource Management (HRMS), Batch, EFT & Real Time Gross
Settlerment (RTGS), Sanction Screening Softwars, &tc, Morsover, AIBL has tsken a different
number of IT projects to become one of the best technologically advanced banks in the
country within next 3 years, ensuring 100% Regulatory Compliance by taking highest possible
ICT security measures within a year and taking necessary steps to earn the highest lewal af
sabisfaction by the end-users In ICT Supports Senvice by 2021,

5.0 RISK MAMAGEMEMNT

Hand Offios. Dhaka.

Tha risk management framewaork of the bank has been established based an guidelines given
by Bangladesh Bank that defines Risk Management structure, role, responsibilities, and the
processes to identify, quantify, and manage risk within the framewerk under the given palicy,
The unit s responsible for measurement, integration, and manitoring of all risks within the
risk appetite sét by the Board of Directors,

5.1 Investment Risk Managemant

CRISL opines thet the bank may face substantial credit (investment) risk due o damsge
caused by COVID-19 pandemic in different business clusters (Corporate, SME, Retail, Micro,
Cottage and Agriculture) of its operation. As the collection from varous business segments
has siowed down during the current situation of economic fallout, bank's loan (investment)
growth may be hampered in the days to come. Moreover, the bank needs to maintain
cautious lending to provide loan while implementing the Gowt. declared various stimilus
packagas; stherwisa it may hit credit rigk further against the backdrop of current seenario.

The bank established an Investment Risk Management framework as directed by Bangladesh
_E:nk through the introduction of Risk Mansgement policy guidelngs along with the
implementation of the Invedmant Risk Grading. The Investment Risk policy & reviewed from
tme to tmea for the adop -ﬂ.; ngw techniques/ policies for measurement and management

risk in Ene with the nernt environmant of ke country.
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To manage the investmaent risk, AIBL formed &n Investment risk management commities that
supervises and monitors 1ssues relabed o investment concentration, investment risk grading,
corporate client rating, non-performing investment, residual risk against investment, provision
against classified Envestment, investment mix, asset quality, etc. The bank foemubsted
imvestment policies in compliance with regulatory reguirements covering  investment
assessment, collateral requiremeénts, risk grading B reporting, documenkation, legal
formalities & procedures. The bank has segregated invesiment approval, investment
administration, investrment recovery, and legal authority. The bank has segregated duties of
the officers/executives involved in investment related activities.

Based on the designation of officials, autharization limits have been carcfuily aliocated in
branches, zonal offices and head office for the approvel and rénewdl of investment Facilities,

Board |5 the supreme authosity to approve Investment bevond the discretionary power of
branches, onal officials, Head Office Executives, MC, and EC.

CRISL observed that the bank hag scope to do further due diligence to Investment

refquirement of existing/proposed borrower &5 well 8% rescheduling dlients, negligance. of
which will further hamper the assat quality of the bank to a great axtent,

¥While reviewing the risk weight wise distribution of on=balance sheet (consolidated) exposure
under Investment (credit) risk, It was revealed that LB.79% of the exposures falls under 0%
rigk category, 10.84% under 20% risk, 2.18% under 40.00%, 36.52% under 50% risk,
B.35% under 60.009%, 1.99% under 75%, 0.52% under B0.00%. 11.26% undes 100%,
7.49% under 125%, 1.47% under 150% rigk webght and 0.5%% under credit risk mitigation,
Congideéring the corporate axposure segment (dynarmic sk weight), 89.38% exposure has
been rated by ECAlS while rest 10.562% of corporabe exposure is unrated,

Likewisa, the risk weight wise distribution of on-balance sheet (solo) esposure whder
Investment (credith risk, It was revesled that 1B.93% of the exposures falls undar 0% rick
category, 10.97% under 20% risk, 2.20% under 40.00%, 36.81% under S0% risk, 8.43%
under 60.00%, 2.01% under 75%, 0,52% under B0.00%. 11.67% under 100%, 0.14% under
120%, 6.24% under 125%, 1.48% under 150% risk weight and 0.60% under credit risk
mitigation. Again on the ocorporate exposure segment [dynamic risk weight), B9.38%
exposure has baen rated by ECAlS while rest 10.62% of corpocale expodure ks unrated,

CRISL obsarves that unrated corporate expasure of the bBank needs to be rabed to know the
actual position of CRAR and the bank should also keep the rating updated of both corporate
and SME cliants to manage CRAR,

5.2 Asset Llabllity Management

Azset-Lisbility Management (ALM) is an integral part of the Bank Managament that manages
the bank’s on and Off-Balsnce sheet position to offer competitively priced products and
sarvices to the customers. AIBL has an Asset Liability Committee-ALCO, comprising of the
senigr members of the management, Chaired by the Managing Dérector to take strategic
dacisions on fixetion of asset-fabilty pricing, responding to marcket scenarios. In monthiy
ALCO meetings, relevant ssues like economic forecast, market status, peer group snabysis,
prejections on profit rete and exchange rate and spresds; balance sheet gap in Bguidity
structure & profit rate sensitivity of gap, pertinent to the ratis analysis, internal Transfer
Pricing, Contingency Funding Plen, Stress Testing, Liguidity Covarage Batio (LCR), Trancfer
Pricing mechanism for internal funding and investments in Government securities, regulatory
B other audit complisnce sre discussed and decizions are taken for the Interest of the bank,
The Committes conducted 12 meetings and 12 meetings in FY 2021 and FY 2020 respectively,
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5.3 Operational Risk Managemeant

531 Inaternal Control and Compliance (ICC)

Internal controd s the process, designed to provide reascnable assurance regarding the
achigvement of cbjectives in the affectiveness and efficiency of operations, the relability of
financial reparting, and compliance with applicable laws, regulations, and internal poficies. To
this effect, the bank has formed an Internal Control & Compliance (ICC) dhvision headed by
Deputy Manasging Director, The ICC division has been segrégated o threée dapartments
namaly, audit & Inspection department, sudit monitoring deparbment, and regulakory
compllance department. AIBL'S internal control contains self-monitoring mechanisms and ko
ensure elfective control, the Investment documentation checklist, and guanerly operathn
répart have been developed and implemented. Internal audit and intermal conirod tBams camy
out regular audit and surprise/special inspection of the branches to mitigate operational risk
and restrain the possibility of creumvention of cverriding the control procedurs. T0C division
submits a parallel comprehansive internal audit report o the Managing Cirechor and the Auwpdit
Comméttes. Within 02 (two) manths after recelving the audit report, the audit monikoring
department comphates the compliance report and submits the report o the Budit committes
for their review, The commities réviews the sysiem of internal controd and the audit process
for compliance with rules, regulations, and coda of conduwct, financial reporting process, and
also supgests actions to remedy the lapses/irrequisrties. By this time the ICC divisian hag
introduced ooncument sudit, Surprise ingpection, auto information system, Quarterty Audited
Systern, and mandatory leave policy o boost-up the functions of inbernal controd and
compliance. AS per approved Annual Audit Plan, Audit & Inspection Division has compbeted
100% audit Incheding Surprise & Special audit in the Branch and Head office,

53.2 Prevention of Money Leunderlng & Flnancing of Terrariam

Haoney Leundering and Financing of Terrorism are alarming threats worldwide. As such, ATBL
has established a framework for Antli Money Laundering (AML)/Combating Financing of
Terrorism (CFT) ocompliance based on melevant laws enacted by the Government of
Bangladesh b combat money laundering/terrorist financing and in line with the rules
governing the conduct of all account relationships issued by Bangladesh Financial Intelligence
Unit (BFIU). A separate policy for AML/CFT has been approved by the Boasd of Directors and
s reviewed periodically, while the Compllance Unit carries out sample testing bank-wide to
ensuri sdherence. For mitigating the risk the bank has & Central Complisnce Wnit (SCU) at
Head oiffice. AIBL's Central Compdiance Unéit (CCU) i a strong commilttes comprising ol severa|
haeads of divisions/wings engaged in customaer transactions under different products. The unit
reviews the aati-monéy lsundering activities of the bank regularly. The bank has a designated
Chiaf' Anti Money Lausndesing Compliance Officers (CAMLOO) at Hesd affice snd Branch Anti
Maney Laundering Comphiiance Officers (BAMLCO) at branches. The compliance officers review
the Suspicious Transaction (STR) and record them properly. Manuals have besn astablished
for the pravention of mondy IBindeding and trangaction profile has been introduced. Branches
are under spacial AMLS CFT compliance manitoring Dy the Anti-Monay Laundering Division
(The operational unit of CCUY, Internal Audit & Inspaction Division (AID) as wel a3 by the
Zonal Offices. Departmant of Banking [nspection (DB1) of Bangladesh Bank and Bangladesh
Financial Inteligence Unit (BFIL) also conducts régular and special audils of the branches and
Head Office on AML/CFT compliance issues. Pieces of training are continpoyusty given bo all
categories of officers and executives for develioping awareness and skill for identifying
suspicious activitiés. The benk submis the STR, CTR, and other periodical reporis o
Bangladesh Bank on tme. During FY 2021, 09 workshops were arranged (14 workshops wers
n FY 20207 for fulfiling the requirements of curment issues relating to banking ‘operations like
"Prevention of Money Leundering and Combating Financing of Termorism”. =
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5.4 Markat Risk
Major market risks arise from profit rate rsk, equity and commedity financing risk, and
foreign exchange risk. The position of AIBL stands a8 follows:

54.1 Profit Rate risk

The Asset Liabibty Committes [ALCO) of AIBL monitors and evaluates the overall profit rate
gtructure, AIBL has been following a competitive profit rate and has the Nexibility of setting
profit rates according to market conditions and Bangladesh Bank csilings. The ALCD hes
astablished its Profit Rabte Policy to monitor and for minimization of profit rate fisks &t &n
accaptable level. These guidelines and actions are taken In adherence to the policies |ssued by
Bangladesh Bank from tme to Bme. The Bank analyzes different fackors such as Rate
Sensitive (RS) Gap Analysis and Duration Gap Analysés, ALM desk of Treasury Front Office and
Imnastment Division of Head Office anatyzes and submits a proposal for the review of profit
rates cansadering previously rmentioned factors, on deposit and investment respectively as and
when necessary, AIBL always chserve market scenaris and adjusts its interest rate
accordingly ko retain core depositors,

5.4.2 Equity Risk

The bank ks exposed bo equity risk due to the axistence of expasure in the capltal market. The
bank = managing the risk by keeping Its exposure within the regulatory limits and diversified
equity mix. As of December 31, 2021, the cost price of equity Investment (only gquoted
portion) increased to TH. 931.99 milkon against the market waloe of TK. 184,73 milion
resulting in an unfeslized oss of Th, 28.29 milion. The capital market exposure stobd at
24.99% against the regulatory limit of 25.00% of fotal capital. Im the unguoted shane
category, K has an investment in swilli share, SIBL Mudaraba subordinate bond, Central
Depository Bangadesh Limited, and Millennium Information Sclution Limited,

5.4.3 Foreign Exchange Risk ]

As per foreign exchange rigk management guidalines, the bank has established a separate
treasury dcepartment at Head Office. The risks sre measured and monitored by the Treasury
Department. The department monitors the FX price changes. Treaswry Division ahlways
monitors the market scenario of risks and manages the foreign operations in such a way that
earnings are not hampered agoinst any adverse movement in market prices, All foreign
exchange transactions are révalusd &t the mark to market rate as determined by Bangladesh
Bank at the month-end. All Nostro (34 nos) Bcoounts are reconciled on monthly basis and
gutstanding entry beyond 30 days s reviewed by the management for its setthement.
Regulstory reports are submitted on time to Bangladesh Bank. At present, 340 correspandent

H;ﬂﬂﬂ relationshigs are being maintained with different reputed banks in 56 countries of the
w '

6.0 PERFORMANCE

6.1 Analytical Framework

The snalytical framework is mainly based on the consclidated financials of the bank. CRISL
analyzed the Mnancial performance of the bank considering it 85 & single econcmic entity after
taking into account of parent and subsidiary operations of 02 (rwo) subsidiares of 27°L
Moregver, it discussed and reviewed the operationd! performance of the subsidisry operation
of the bank as o separate and individeal entity in line with the International Finpneclsl
Reporting Standards {IFRS) and BB guidelinas, :

6.2 Financlal Performance (Consolldated)

The gverall fimancial peformance of the bank has been found to be average in 2021. The
financial performance of the bank regstered decline during the period dus to moderation in
post tax poofit which was manly affected for maintaining high kan loss provision due to
increase in classified invastment, } i
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Bangladesh Bank set the ceiling of profit rate on investment to 9% (which was effective from
April, 2020) far which almast all the banks in the industry faces declineg in iInvestmant/inberest
income in YE2021. CRISL evaluabes the financal performance in terms of Return on Average
Asset (ROAA), Return on Average Equity [RDAE) and Met Profit Margin (NPM).

AIBL's investment income decreased by 10.96% and stood at Tk, 2344501 milsen i FY
2021, On the othér hand, profit pald on depasits & barrowing decreased by 21.04% and stood
at Tk, 13072.79 miflion In the same period, Thersfors, net inmvestment income stood akb Th.
10,373.22 milion in FY 2021 against Tk. 9774.63 milion in FY 2020, The tomal operating
ineomne increased by B8.89% and stood at Tk, 145633.39 million in FY 2021 compared to T,
13,430.10 million in FY 2020,

Dut of total operating income, 70.94% came from net investment income, 23.56% came from
the commission, exchangs, and brokerage, 2.46% came from Investment income from shares
and 4.04% came from other operating incomea. The tot@l operating profit before t@x and
provision declined by 12.06% and stood at Tk, 7454.14 million jn FY 2021 against Th.
6,BE7.76 millon In FY 2030, During the surveilllance year, the tobal provision of the Bank
came down to Tk, 2655.58 millicn in FY 2021 from Tk. 1,887.90 milkon In FY 2020 due to
incroase In the form of provision for classified Investment, Thae net profit after provision & tax
deteriorated due io the increase in provicion for classified nwestment as well as for the
increase of t@x provision which Is stood at Tk, 2126.44 millon in FY 2021 against Tk, 2,571.81
millian [n FY 2020 registering a negathve growth of 17.32%. The Met Profiy/Intersst Margin
{HIM) of the bank declined to 2.70% in FY 2021 from 2.81% in P 2020 as the profit on
investrent of the bank was lower than the profit paid on deposits & borrowing,

The weighted average profit rate of loanfinvestment (year-end) stood at 7,.96% In FY 2021
againgl 7.96% In FY 3030 wheress welghted average profit rate of deposits (Year-end} stood
Bt 4.06% in FY 2021 and 5.04% in FY 2020 resulting in @ spread of 2.93% in FY 2021 against
2.92% in FY 2000,

The Returm oh Averaga Assets (aftar-tax) have slightly been improved to 1,109 in FY 2021
from O.64% in FY 2020 which was lower compared to the PCB industry average. On the other
hand the Return on Average Equity (after-tax) has been deterforated and stood at §.28% in
Fr 2021 pgainst 10.37% in FY 2020, AIBL's Return on Average Risk-Weighted Assels declined
b 0.82% in FY 2021 from 1.11% in FY 2020 respectivedy.

CRISL meviewsd the 15t quarter unaudited financial statemsents of FY 2022 and found that tha
net profit after tax of AIBL stood Tk, 533.78 milion in three months operation of FY 2022
which was Tk, 226.45 million in the corresponding pericd of the praviops year,

6.2.1 Stand Alone Operations

o0 @ standalone basis, the financial performance of the Bank has also been found average in
FY 2021, The financial performance of the bank was mainly dominated by profit on imsestment
{interest on loan & advances) and commission, exchange & brokerage income. The
Investmant Income of the bank decreased by 11.11% and stood at T, 23261.04 million in FY
2021 and TR, 26,169 .24 millisn in FY 2020, The net imestmeant income of the bank alsa
decreased by 6.58% and stood at Tk, 10427.26 million in FY 2021 against Tk, 9,783.69
rriflian bn FY 2020,

The bank eamed a total operating income of T, 14305.54 mélon 0 FY 2001 and TH.
13,275,680 million in FY 2020. The total operating income consisted of net investment income
of Tk, 10427.26 million, income from investment in shares & securithes of Tk. 339.00 millien,
commission, exchangs, and brokerage of Tk, 3003.81 million and other operating income of
Te. 535.36 milllon. Against the opersting income, the bank incurred the total operating
expense of Tk, 5959.66 million in FY 2021 which was Tk 6,614,510 million in FY 2020. The
profit before provision and tax stood ot Tk, 7345.88 million in FY 2021 and Tk. &,651.09
millian in FY 2020, The net profit after tax dsorepsed bo Th, 2023.35 milkan in FY 2021 and T.

: 2,550,779 millign in FY 2020 a 5.69% increase from last year,
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6.2.2 Subsidiary Operations

AIBL Capital Mariet Services Limited, a brokersge house operation consisting of DSE & CSE
marmbarship, was incomparated on September 20, 2010, &s a subsidiarny company of Al-Arafah
Istami Bank Limited with an authorized capital of Tk. 10,000.00 milllon and pald-cp capital of
Th, 4.000.00 millign, The investment income declingd to Tk. 148.91 millien in FY 2021 from
Tk. 201.66 milion in FY 2020 indicating 26.16% of negative growth After deducting all the
expenses, the net profit after tax & provision rose ©o Tk. 2B.13 méllion in P 2021 from Tk,
16.40 milon in FY 2020, The net profit after tax & provision decreased in FY 2021 due o
incrieass In provision for investment and taxation.

AIBL Capital Management Limited, a full-fledged merchant bank cperation of the bank was
incorparated on Octobar 25, 2011, with an authonized capetal of Tk. 2,000.00 millian and padd-
up capital of Th SO00.00 milion and came inte operaticn in the same year, AIBL Capltal
HManagement Limited invested in the capital market and the markel valug of the portfolio
stood at Th. 51701 million with the face value of Th. 734,60 millon as of Decamber 31, 2021,
resulting in an unrealized gein of Tk. 217.59 million. As of Decomber 31, 2021, the
imvasiment decressed to Tk, 113.37 million from Tk, 113.63 million i the prévious year doe
to decrease in margin Investment. The Investment income decreased o Tk 0.61 million in FY
2021 from Tk. 6.95 milion in FY 2020 showing 91.22% of negative growth in the form of
mangin prefit income and profit on MTDR. In FY 2021, the operating income decreased to Tk
21.21 million from Tk, 4.97 million in FY 2020. After deducting a8l the expenses, the net profit
after tax and provision stood ot TK. 4,94 million in FY 2021 and Tk, .61 millicn in FY 2020
showing 7.16% of pasithve growth.

&.3 Cparating Efficlency (Qwvearall)

The oversll operating efficency of the bank registersd moderate downtumn in FY 2021
compared to the previous year. The operating efficiency is reviewsd in terms of operating
incoma, operating expenses, cost-to-income ratio, and yield per Ti. 100 staff cost, The overall
operating efficiency of AIBL decressed during FY 2021. The aperating income of the bank rose
to Tk, 1462339 million (Tk. 14305.54 million as the standalone basis) in FY 2021 from Tk.
13,430.10 milion (Tk, 1327560 million as the standalone basis) in FY 2020 showing a
positive growth of B.B99%. On the other hand, operating expenses increased to Tk, 7129.25
milllian (Th, §959.66 million as the standasone basis) In FY 2021 from Tk, 5742,33 million (Tk.
6614.5]1 million &2 the siandafone basis) in FY 2020 with a growth of 5.74% mainly due to an
increase of salary & allowances and depraciation and rént, tax, insurance and lighting atc.

It appears from the abowe that the growth of the operating expense of the bank has been
lower than the growth of operating income during FY 2021 and the efficiency ratio increased
b0 48.75% in Fy 2021 from 50,20% in FY 2020, In consideration of the pandemic COVID-19'
(second wave) impact, CRISL views that ocperating efficency of AIBL may dwindle due o
upward trend in operating expenges and downwand pressune on operating Income {reduction
In loanfinvestment; escport, import, remittance fow, etc.). Accordingly the yield per T, 100
stalf cost Increased to Tk, 157.54 in FY 2021 from Tk. 146,48 in FY 2020,

7.0 ASSET MANAGEMENT

F e Hon Parforming Investment (MPI) (Solo Basis)

Owerall asset guality of AIBL megistered moderation in FY 2021 in Ene with industry movement
and pesr average, However oreédit quality of the bank has besn found to be moderata
compared o industry fundamentals in 2021. Reported asset quality of the bank registered
slight modaration due to withdrawal of refaxation policy In lean classification as impased by
central bank in paying loan o help out COVID inflicted business sctiviky.

CRISL opines that in current context of frash infection of COVID-19 . Sudden countrywide
fresh fiood increasing NPL in the banking sector against withdrawal of loan relaxation policy,

iy I gverall volatility in commadity ¥ market both at national & global level may contributs
| B ﬂur‘thﬂ deterioration in ba wality in the coming days. e
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During the surceillance pericd, total investment (including bills purchased and discounted) of
thie bank incressed to Tk, 3I36E90.72 million fromy Tk 30321041 millign in FY 20020,
indbzating =n increase of B.97%. Out of total investments, 95.30% is unclassified investment
and 4.69% s dassified investment in FY 2021, Total unclassified investment stood at Th.
336205.17 millkon where 98.32% |5 standard imvestmeant and 1.68% 15 Special Mentioned
Accounts (SMA)} investment in FY 2028. AIBL's gross Mon-Performang Inwvestrment (MPI)
increased to Tk, 16586.84 million as of Decemnber 31, 2021, from Tk, 11,769,558 méllion as of

Decernber 31, 2020, with & increase of Tk, 479726 million dus to new [nvestrment (loan)
classification.

Out of the total non-performing investrment, 69.10% imestment ts bad/loss, while 26.33% is
sub-standard and 2.56% s doubtful. Howewver, out of total Mon-Performing Investment, tha
bad/loss amount was significant in the last couple of years. Durng FY 2021, AIBL has writhen
off Th. 190,56 millicn and realized Tk, 57.84 million that was previcushy writhén off, Moregver,

lawsuits have been filed to recover written off invesiment amounting to Tk. 798.43 million.

The gross NPl ratio of the increased and stood at 4.70% in FY 2021 against 3.E8% in FY
2020, AlBL moade substantial rescheduling of mwvestment and stay ofder investment
(amaunting to T 223110 million and Th. 3586.50 milllan) during FY 2021. Stressed asset
ratis of the bank (Mon-performing Investment, mescheduled investment and stay onder
invastrment) stood at 13.85% in FY 2021,

The total provision requirement of AIBL was T, 12744, 28 millon [(general & speclfic provision
including off-balance sheet) in FY 2021 and AIBL kept 100% provision on it during the period.

While analyzing, CRISL observed that Top-20 defaulters of the bank were hodding T
133823.60 million of total NPl as of December 3021 which (s 19.50% of the btotal none-
parforming nvestment.

CRISL wiews that the asset quality of the bank may deding in the uptoming yvear due to the
impact of Coronavirus pandemic resulting from all business segments (such as corporate,
SHE, agriculture, cottage & micra) being severdly affected. Though Govi. has declared various
stimulus packages for varous busingss clusters along with policy changes (revision of CRR,
ADR and Repo Rate), the bank's credit risk in the current context will further amplify in line
with the global business scenarip, As the world |s predicted to be hit hard by the deep
economdc recesskon, Bangladesh’s economy including its banking sector will alsa faca a huge
blow in the coming days. CRISL predicts that in the current as well as in post-pandemas
situation, ATBL's esset guality might be at risk due to recovery risk arisen out of business
chalienges in post-pandemic situations aligned with the global economic scenaria.

7.2 Sectoral Concentration
The tetal westment portfolio of the bank s diversified among some prospective economic
sectors of the country. The managemeant has defined different lending caps for differant
soctors depending on the investment demand and the investment rigk thereon. As of
Decemiber 31, 2021, the investment portfolio of the baak shows concentration lowards the
industry which grabs a large portion (55.86%) of the investment portfolic, followed by Trade
Service {33.57%), Construction (7.16%), Transport & Communication (3.29%), Agriculture
0 I L'il'ﬁ m!. [1.64%) and Professionad & Miscellaneous Services (1.15%]),

Uinder the above circumstances, it has been revealed that the bank has concentrated more in
o industry and Trade Service during 2021. While analyzing, CRISL observes that the bank does
5-‘1 sectoral Study to a limited scale bo compare varius econdmic sectors where the bank hes
exposure, CRISL balleves the bank would be banefitted from having a ssparate study for sach
R o ik sactor for smooth identification of sectoral prospects a& well as sactorad threats! drawbacks.
d= Bl
a1 Execulive Officar The bank disbursed maximum investment and advances to Dhaka Division (B0.17%) followed
£l ety Yy Cagetal & ievetinent Lim | by Chaltogram Division [11.97%], Khuina Divigion ([2.42%), Rajshahi Division (2.079%),
1 Rangpur Division (1.11%), Mymenshing [1.20%), Barisal Division (1.04%), Sylhet Division
{0.03%). Significant imrestment |0 ka and Chattogram diviskon was die’ to business
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b | Largs & Director's Investmant

The Bank has considerable l[arge Inwestment exposure in FY 2021, AIBL has 43 large
investrment potownts of Tk, 149637.60 million (44.42% of total investments) in FY 2021
{funded and non-funded). Large investment exposure of the bank is within the allowabile fimit.
CRISL observes that all large investment exposure of the bank should be rated ko assess the
probable business risk involved with an investment in such clients.

7.4 Rescheduled Investrmants

AIBL rescheduled & significant amount of investment during FY 2021 which amounted o T,
2231.10 milllon In FY 2021. Total from the reschedulsd investment stood at Tk
564,80 millon in FY 2021 and TK. 2113.40 millkon in FY 2020.

7.5 Off Balance Sheet Exposure .

Total gif-balance shest exposure of AIBL incréased to Tk. 1156834,14 million as on December
31, 2021, against Tik. 97,%41.97 million a5 of December 31, 2020, having a growth of
19.29%. The Off-Balance Sheet exposure consists of Acceptance and Endorsement of T,
E1575.59 million (44.14%), Letier of Guarantes of Tk 1367340 milien [11.70%),
Irreviocable Letier of Credit of Tk. 44089.21 million (37, 74%) and Bilis for the collection of T,
7495.92 million (6.42%). Therefore, the off-Balance shest Risk-Weighted Assets stood at Th
79499 18 millicn which s 2.94% of total Risk-Weighted Assets i FY 2021 and Tk, 1246550
millian which k5 5.15% of total Risk- Assets In FY 2020, The bank made provision of
Tk. 1093.40 milllon against off-balance shest exposurs in FY 2021, compared to Tk, 935.50
million in FY 2020,

While reviewing the risk wedght-wise classification of the credit equivalent of aff-balance sheet

expose (Consolidated), it has been revealed that 64.86% falls under 20% risk category
followed by 31.96% under 50% rizk category, 3.19% under and 1005 risk category,

8.0 CAPITAL ADEQUALCY

The overall capital adequacy of the bank is good and In line with requirements under the risk-
based capital adequacy framework of Basel-111. The total RWA of the bank (standalone basis)
stood at Tk. 270110.2 médlion as of Decamber 31, 2021, of which 90.68% emanated from
oredit risk, 0.16% from market risk and 7.71% from operational risk, Baged on the above the
minimum chpital requiremant stood ot Tk, 270011.02 millon {including consarvation buffer
12.50% ) against which the total capital stood &t Tk. 41358.69 million in FY 2021, The Capital
bo Risk-Weighted Asset Rotic (CRAR) on core capital (Tier-1) stood ab 10.15% end an
supplementary capital (Tier-I1) stood at 5.16%, The Capital to Risk-Weaighted Asset Ratio
{CRAR) decreased to 15.31% as of December 31, 2021, from 15.48% a5 of December 31, 20.

The totsl RWA of the bank (consolidation basis) stood at Tk 282442.94 million as of
December 3L, 2021, of which 20.87% emanated from oredit risk, 7.48% from operationsl risk
and 1.63% from rmarket rigk, Based on the above the minimum capital requirement stood ak
Th. 28244.30 million sgainst which the total capital stood at Th, 43660.90 milllan in FY 2021,
The Capital to Risk-Welghbed Asset Ratio (CRAR) on core capital (Tier-1) stood at 10.37% and
on supplementary capital (Tier-I1) stood at 5.08%. The Capital to Risk-Weighted Asset Ratic
[ﬁﬁﬁjmmnw increased to 15.46% &5 of December 31, 2021, from 15.97% B3 of December

The Bank s presently in tha process of preparation and finalization of the lnternal Capital
Adeguacy Agsesdment Process (1CAAR) for December 31, 2021. Total capital requirement of
the bank under pillar-1 and pillsr-11 risk 8% per [CAAP based on audited acoounts af FY 2021
stood at Tk, 43660.88 million and against which bank's total capital .smud at Tk. 41358.69
million &% of Decembar, 2021, LA
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A I
AlBL is compliant in maintairing capital adequacy acconding to the Pillar-1 risk under Basel I11
capital reguiremant, But any major change bn the risk indicators can affect the cverall capital
sdequacy of the bank. From the abowve analysis it has been revesled thet CRAR of the bank is
highly sensitive to increase In NP1 due bo default of Top 10 large loan bofrowers.

9.0  LIQUIDITY FUNDING (SOLO BASIS)

8.1 Liguidity

The owverall liquidity of AIBL has been found average as of December 31, 2021, AlBL has basn
maintaining Cash Reserve Requirement (CRR) and Statutory Liguidity Ratio (SLR) in line with
the Bangladesh Bank requirement owver the years. As of December 31, 2021, the CRR
reguiremant stood at Tk, 1542580 million and against which ATBL kept Tk. 18500.00 rmillssn
with 8 surplus of T, 307430 million. As on the same date, AIBL maintained the SLR as per

the requirement which stood at Tk. 21210,40 milkon and against which AIBL kept T, 3074.20
miklion with & surplus of Th, 22647.40 milllan,

The biguid asset ratie of ALBL deteriorated to 21.55% of December 31, 2021, from 23.405% of
Desember 31, 2020. The Investment and advance to deposit ratio increased and stood at
SE.TE% In FY 2021 and 92.92% In FY 2020, Agaln, the Investment to deposit B eguity ratio
slighthy Inoreased by 93.43% in FY 2021 compared bo 85.63% in FY 2020 respectively. The
liquidity coverage ratio stood at 101.86% and the net stable funding ratio stood at 119.7 7%
a5 of Decernber 31, 2021. AdvancefInwestrment to Deposit Ratio (IDRJADR) of the bank,
increased to 103.30% as of December 31, 2021, against 97.89%% as of December 31, 2020,

The maturity analysis of AIBL shows that the bank had Tk, 18758.35 millicn positive gap for a
one-month maturity bucket whers the assst was TR 7418031 million and liability was Tk,
55421.96 million. In 1 to 3 months maturity bucket, the Bguidity gap was Th. -18416.43
milikign and the sumulative Bguidity gap was of Tk. 341.92 million. In 3 to 12 mooths msturity

bucket, the negativie Bguidity was Tk, -13822.24 milion and cumalative liqukdity was Tk, -
13480, 32milion.

9.2 Fund Management

The total fund of AIBL malnly consisted of 76.36% depasits and others, 5.60% shareholders
equity, 7.03% from placement from banks & other financial Institutions, and 11.02% other
iabslities. The total deposit rose to Tk, 353287.97 million a3 of December 31, 2021, against
Th. 326,300.05 million &5 on December 31, 2000, registering 8.36% of growth, Total deposits
consist of fixed deposits of Tk, 175485.12 million (49.679), savings deposit of Th. 62011.04
milon (17.55%), current deposit and, accounts of Tk, 43639.19 milllon (13.35%), othar
(19, 27%), bdis payable of Tk. 405948 millian
6.00% in ﬁlﬁl eand 7.50%-m_ FY 2020,
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However, in the funding mibx, 8 high-cost term deposit (arund 49.67%) still dominates as
compared to the low-cost CASA deposit (around 29.90%).

AIBL B mainty dependent on customer deposit which s profit rate sensitive, Current
impasition of lending cap ot the rate %% on all unclassified loan except retail foan & pre-
shipment export credit may create pressure on bank to maintain earlier spread. Of the other

hand, though there is no specific cirauler or reguiatory

restriction on deposit rate, bank may

face trouble to attract depositors st 5-6% interest rate given the more then 10% rate of
return of Nathonal Savings certificate and current level of inflation in the markeat.

10.0 OBSERVATION SUMMARY

Rating Comfarta:
«  Average financial performance

|
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11.0 PROSPECTS

Despite a moderation of global economic growth cutiook, Bangladesh economy maintained o
broad-based growth momentum In HIFYZZ, aided by tmely policy support, bether
management of the pandsmic situabion, and upbeat business confidence. Having many
hurdies and challenges, Bangladesh Economy registered a growth of 6.94% in FYZ020-21
against 3.45% In FY20159-2020 7.88% in FY2018-19 and 7.32% In FYI017-18. Bangladesh
has been gradusting o & middle income one after passing 42 years a3 & least developed
country. The government has bean implementing massive development works in light of tha
“Wishon-2021"and “Vision-2041° with an objective to become an upper maldse-income country,
Amid a recent rise in global commaodity prices. headline CP1 inflation (p-t-p) in Bangladesh
edged up to 5.05 percent in December 2021 from 5.5% percent in September 2021, driven by
food and non-food components. The current account deficit {CAD) expanded to USD 5.6 billon
in Q2FY22 from & deficit of USD 2.5 biflion in Q1FY21 on account of a decling In remittance
inflows by 22.84 percent (y=o-y) along with a widening of the trade deficit in the face of a
faster risa in import payments (by 60.5 percent] than export recelpts (by 47.4 percent). BB's
official forelgn exchange regerve stood at USD 46.2 billlon at the end of December 2021,
which is eguivalent to prospective Import payments of 5.4 months. A slowdown of deposit
growth in @ndem with an increase in domestic credit growth and BB's Bouidity rationalizing
measures lad to a deching In liquidity in the banking system, Conseguently, interest rates in
the intor-bank money market increased during this period. Classiflad loan in banking sector
may soar In coming days along with provision shortfall with the walver of refaxation policy,
SCAs, SDBg and PCBS have to davise appropriate strategy and massure to recover classified
loan and to make the operation profitable & susfainable. Both SCBs and SDBs will reguire 1o
take adeguate steps and measures to address the issue of chpital shorifall, After & rally in last
several months, the capital market withessed some moderathon in QIFY22, reflected in a
downturn n peice indices, market capitalization, price-eamings ratio, and turmover. Despite
the reguiatory intervention and motivetional direct policy support by central bank, scheduled
banks" earning through direct investment or through its subsidiary cperations (llke brokerage
house, merchant bank and asset management company) from capitel merket may not be up
to the mark. Newly licensed commercial bank will &fill streggle to make a comfortable
presence in the banking sector while other major scheduled banks will face the challenge of
rein in Increasing non-performing loan. Banking sector performance which largely depends on
country’s macro-economic fundamentals and giebal economic environment is likehy (o improve
In the next fEchl year due bo growih Suppartive fecal and monakary MEeasures, growing
externad and intemal demand, Enproving COVID-19 situation, and risieg business confidence,
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13. FINANCIALS {Consolidated)

Cradit Rating Information and Services Limited
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Hussain Farhad & Co. Shafiq Basak & Co.
Chartered Accountanis Chartered Accountants

House # 15, FEoad & 12, Shatabdi Centre (6th foor)
Block = F, Niketon, Gulshan -1, 292, Inner Circular Road
Dhaka - 1212, Bangladesh. Fakirapool, Motijheel, Dhaka - 1000.

Independent Auditor’s Report
To the Shareholders of

Al-Arafah Islami Bank limited

Report on the Audit of the Consolidated and Separate Financial Statements

Opinion

We have audited the consolidated financial statements of Al-Arafah Islami Bank Limited and its
subsidiaries (the “Group”) as well as the separate financial statements of Al-Arafah Islami Bank
Limited (the “Bank”), which comprise the consolidated and separate balance sheets as at 31
December 2021 and the consolidated and separate profit or loss accounts, consolidated and séparate
statements of changes in equity and consolidated and separate cash flow statements for the year
then ended, and notes to the consolidated and separate financial statements, including a

summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements of the Group and separate
financial statements of the Bank give a true and fair view of the consolidated financial position of
the Group and the separate financial position of the Bank as at 31 December 2021, and of its
consolidated and separate financial performance and its consolidated and separate cash flows for
the year then ended in accordance with International Financial Reporting Standards (IFRSs) as
explained in note 02 and comply with the Bank Companies Act, 1991 (as amended up to date), the
Companies Act, 1994, the Rules and Regulations issued by the Bangladesh Bank, the Rules and
Regulations issued by the Bangladesh Securities & Exchange Commission (BSEC) and other
applicable Laws and Regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (I5As). Our
responstibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the consolidated and separate financial statements section of our report. We are independent
of the Group and the Bank in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and
Exchange Commission (BSEC) and Bangladesh Bank, and we have fulfilled our other ethical
responsibilities in accordance with the [ESBA Code and the Institute of Chartered Accountants of
Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion Lj'_f"
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Hussain Farhad & Co. Shafiq Basak & Co
Chartered Accountants Chartered Accountants
House # 15, Road # 12, Shatabdi Centre (6th floor)
Block - F, Niketon, Gulshan - 1, 262, Inner Circular Road

Dhaka - 1212, Bangladesh. Fakirapool, Motiheel, Dhaka - 1000.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance
in our audit of the consolidated and separate financial statements of the current period. These
matters were addressed in the context of our audit of the consolidated and separate financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Risk |

Measurement of provision for Investments

The process for estimating the provision
customer investments associated with credit ris

fﬁr the individual analysis for large exposure
provisions calculation considers the estimates

future business and the mar
value of collateral provided for availin
investment facilities.

or the collective analysis of exposure on portfoli

is, provision calculation and reporting

processed that deals with volumi
atabases, assumptions and estimates.

t year end the group and the Bank reported
investment of BDT 336,850 million {EIIE&
BDT 308,620 million) and BDT 336,091 ‘m
{2020 BDT 303,210 million) respectively and
Bank reported provision for investments of BDT
13,285 million (2020: BDT 10,771 million).

Investment appraisal, disbursement and
monitoring procedures, and provisioning
process;

Identification of loss events, including early
warning and default warning indicators;
and

Reviewed quarterly Classification of
Investments (Investment -CL) submitted to
Bangladesh Bank;

substantive procedures in relation to the
viston for investment portfolio comprised the
ollowing: |
. Rmmmdtheadequ&qruf&ngeneraland'
specific provisions in line with related |
Bangladesh Bank guidelines;
Assessed the methodologies on which the|
provision amounts are based, recalculated
the provisions and tested the completeness |
and accuracy of the underlying information;
Evaluated the appropriateness and
presentation of disclosures against relevant |
accounting standards and Bangladesh Harlk
guidelines;
Finally, compared the amount of ]:u'-cﬂ.rlsu:ml't1
requirement as determined by Bangladesh |
Bank Department of Banking Inspection
(DBI) team to the actual amount of
provisi intained.
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Hussain Farhad & Co,
Chartered Accountenls

House # 15, FEoad # 12,

Block - F, Niketon, Gulshan - 1,
Dhaka - 1212, Bangladesh.

Shafiq Basak & Co.

Chartered Accountants

Shatabdi Centre (6th floor)

292, Inner Circular Road
Fakirapool, Motijheel, Dhaka - 1000,

Risk | Our response to the risk

Measurement of pmu[s“;nn for Investments

anuary 2021, BRPD 5 dated 24 March 2021, BRFD
3 dated 27 June 2021, BRPD 19 dated 26 August

continuing adverse impact of COVID |

various circulars such as BRPD 3 dated 31

1 and BEPD 53 dated 30 December 2021 whereby
were not allowed to adversely classify any
t upon fulfilment of applicable conditions
the year ended 31 December 2021.

bee note no 9 and 15.2 and 15.4 to the financial statements

Risk

| Our response to the risk

Valuation of treasury bill and treasury bond (including Islami Bond)

| The classification and measurement of 1-Bill and

T-Bond require judgment and complex estimates.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds
including Islami Bond issued by Bangladesh
Bank is determined using complex valuation
techniques which may take into consideration
direct or indirect unobservable market data and
complex pricing models which require an
elevated level of judgment.

puidelines.

We assessed the processes and controls put in
place by the Group to identify and confirm the
existence of financial instruments.

We obtained an understanding, evaluated the
design and tested the operating effectiveness of
the key controls over the financial instrument
valuation processes, including controls over
market data inputs into valuation models, model
governance, and valuation adjustments.

We tested a sample of the valuation models and
the inputs used in those models, using a variety
of techniques, including comparing inputs to
available market data,

Finally assessed the appropriateness and
presentaion of disclosures against relevant |
accounting standards and Bangladesh Bank

See note no & to the financial statements
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Hussain Farhad & Co. Shafiq Basak & Co.

Chartered Accountants Chartered Accountants

House # 15, Road # 12, Shatabdi Centre (6th floor)

Block - F, Niketon, Gulshan - 1, 292, Inner Circular Road

Dhaka - 1212, Bangladesh. Fakirapool, Motijheel, Dhaka - 1000.
Risk | Our Response to Risk ]
Implementation of IFRS 16 Leases

IFRS 16 modifies the accounting treatment of | In responding to the identified key audit matter,
operating leases at inception, with the recognition | we completed the following audit procedures:
of a right of use (ROU) on the leased asset and of
a liability for the lease payments over the lease | Assessed the design and implementation of key
contract term. With respect to operating leases of | controls pertaining to the determination of the
premises used by the Bank, at inception of the | [FRS 16 Leases impact on the financial statements
lease, the lessor receives a right of using the | of the Bank;

premises, in exchange of a lease debt, using an
implicit discount rate. Assessed the appropriateness of the discount rates

applied in determining lease liabilities;
Cur key audit matter was focused on all leasing
|arrangemm'.5 within the scope of IFRS 16 are | Verified the accuracy of the underlying lease data
| identified and appropriately included in the | by agreeing to original contract and checked the
uh:ulnhmu!ﬂwtrmmhnmlmpaﬂuﬂapadﬁ: accuracy of the IFRS 16 calculations through
assumptions applied to determine the discount | recalculation of the expected [FES 16 adjustment
rates for lease are appropriate. and; '

Assessed whether the disclosures within the
financial statements are appropriate in light of the
requirements of [FRS.

| S note no 10 and 15 to the financial statements

Other Matter

The consolidated and separate financial statements of AL Arafah Islami Bank Ltd for the year ended
December 31, 2020, were audited by Hussain Farhad & Co. and Shafiq Basak & Co., Chartered
Accountants, who expressed an unmodified opinion on those statements on May 09, 2021.

Reporting on other information

Management is responsible for the other information. The other information comprises all of the
information in the annual report other than the consolidated and separate financial statements and @
our auditors’ report thereon. The annual report is expected to be made available to us after the d
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Hussain Farhad & Co. Shafiq Basak & Co.

Chartered Accountants Chartered Accountants

House # 15, Road ¥ 12, Shatabdi Centre (6th floor)

Block - F, Niketon, Gulshan - 1, 292, Inner Circular Road

Dhaka - 1212, Bangladesh. Fakirapool, Motijheel, Dhaka - 1000,

Our opindion on the consolidated and separate fnancial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility
1% to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is 2 material misstatement therein, we
are required to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Govermnance for the
Consolidated and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentabion of the consolidated financial
statements of the Group and also separate financial statements of the Bank in accordance with [FRSs
as explained in note 2, and for such internal control as management determines is necessary to enable
the preparation of consclidated and separate financial stalements that are free from material
misstatement, whether due to fraud or error. The Bank Company Act, 1991 and the Bangladesh Bank
Regulations require the Management to ensure effective internal audit, internal control and risk
management functions of the Bank. The Management is also required to make a self-assessment on
the effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of fraud
and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group's and the Bank's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group and the Bank or to cease operations, or has no
realistic alternative but to do so.

reporting process. :
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Hussain Farhad & Co. Shafig Basak & Co.

Chartered Accounbanis Chartered Accountanits

House # 15, Road # 12, Shatabdi Centre (6th floor)

Block - F, Niketon, Gulshan = 1, 202, Inner Circular Foad

Dhaka - 1212, Bangladesh. Fakirapool, Motijheel, Dhaka - 1000.

Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated and separate
financial statements.

As part of an audit in accordance with [SAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
+ [dentify and assess the risks of material misstatement of the consolidated and separate

financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
torgery, intentional omissions, misrepresentations, or the override of internal control.
* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.
* Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
» Conclude on the appropriateness of management's use of the going concern basis of
'Ff% accounting and, based on the audit evidence obtained, whether a material uncertainty exists
% related to events or conditions that may cast significant doubt on the Group's and the Bank's
2 2 ability to continue as a going concern. If we conclude that a material uncertainty exists, we
(@ are required to draw attention in our auditor’s report to the related disclosures in the
% e r consolidated and separate financial statements or, if such disclosures are inadequate, to

- % B i : .t
= -:::‘.-I::F modify our opinien. Our conclusions are based on the audit evidence obtained up to the date

©®  of our auditor's report. However, future events or conditions may cause the Group and the
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Hussain Farhad & Co. Shafiq Basak & Co.

Chartered Accountants Chartered Accountants

House # 15, Road # 12, Shatabdi Centre (6th flocr)
Block - F, MNiketon, Gulshan - 1, 292, Inner Circular Road

Dhaka - 1212, Bangladesh. Fakirapool, Motijheel, Dhaka - 1000,

* Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that

+ Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the group audit We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditors’ report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the Bank '@
Company Act, 1991 and the rules and regulations issued by Bangladesh Bank, we also report that # o

b

=
i) we have obtained all the information and explanations which to the best of our knowl ‘ii
and belief were necessary for the purpose of our audit and made due verification TE
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Hussain Farhad & Co. Shafiq Basak & Co.

Chartered Accountants Chartered Accountants

House # 15, Road # 12, Shatabdi Centre (6th floor)
Block - F, Niketon, Gulshan - 1, 202, Inner Circular Road

Dhaka - 1212, Bangladesh. Fakirapool, Motifheel, Dhaka - 1000.

financial statements and considering the reports of the Management to Bangladesh Bank on

anti-fraud internal controls and instances of fraud and forgeries as stated under the

Management's Responsibility for the financial statements and internal control:

(a) internal audit, internal control and risk management arrangements of the Group as
disclosed in the financial statements appeared to be materially adequate;

(b} nothing has come to our attention regarding material instances of forgery or irregularity
or administrative error and exception or anything detrimental committed by emplovees
of the Group and its related entities {other than matters disclosed in these financial
statements};

(i) Consclidated financial statements of the Bank include two subsidiaries, namely AIBL Capital
Market Services Limited and AIBL Capital Management Ltd., which has been audited by
another auditor who has expressed an ungualified audit opinion. The results of these
subsidiaries have been properly reflected in the Group's consolidated financial statements;

{iv}  inour opinion, proper books of account as required by law have been kept by the Group and
the Bank so far as it appeared from our examination of those books:

(v}  the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

(vi} the consolidated balance sheet and consolidated profit or loss account together with the
annexed notes dealt with by the report are in agreement with the books of account and
returns;

(vii) the expenditures incurred were for the purpose of the Bank's business for the year;

(wiif) the consclidated financial statements have been drawn up in conformity with prevailing
rules, regulations and accounting standards as well as related guidance issued by
Bangladesh Bank;

(ix)  adequate provisions have been made for investments and other assets in accordance with the
quick summary report issued by Bangladesh Bank vide Circular Letter #DBI-7/4(1)/2022-
225 dated April 21, 2022 which are, in our opinion, doubtful of recovery. '@

(x) %w and explanations reqt;ﬁkﬁus have been received and found mhsfm@n v
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Hussain Farhad & Co. Shafiq Basak & Co.

Chartered Accounlants Chartered Accountants

House # 15, Road # 12, Shatabdi Centre (6th floor)

Block = F, Niketon, Gulshan = 1, 292, Inner Circular Road

Dhaka - 1212, Bangladesh. Fakirapool, Motijheel, Dhaka - 1000,

(xf)  we have reviewed over 80% of the risk weighted assets of the Bank and spent over 6,640-
person hours; and

(xif) Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been
maintained adequately during the year.

Q\

AJK.M Fazlul Haque Md. Shafiqul Islam FCA
Partner Partner
Enrolment number: 1090 Enrolment number;: 595
Hussain Farhad & Co. Shafiq Basak & Co.
Chartered Accountants Chartered Accountants
DVC-2204261 090 AS59749% D2 204 200595 ASRORT00
Place: Dhaka
Date: 26% April 2022
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HUSSARN FARMAD & CO Chiriros Ascousmniy BAFI0 BABAK & OO Crareied Atcounkints

Al-Arafah Islami Bank Ltd
Consolidated Balance Sheet
As at December 31, 2021

PROPERTY AND ASSETS Notes Im! 'f:::
Cash In hand
Cash in hand {including foreign currencies) A 1232.053.538 2,808,207 542
Balance with Bangladesh Bank and its Agents Banks 20,458,548 331 28 660,902 877 |
(including foreign currencies) 23,688,601,887 31,569,110,418
Balance with other Banks and Financial Institutions BA
In Bangiadesh 3,133,653,387 8,288,025 632
Outside Bangladesh 8,007 482 685 8.273,812,805 |
12,041,138,072 16,551,838, 827
Placement with Banks & Other Financial Institutions T.A 23,985,000,000 14,270,010,000
investment in Share & Securities aa 30,156,139,866 21,563,673,525
Govemment 23,504, 940,000 18,583 830,000
Others a4 6,651,188 BBG 1,670,843 525
Investments A
General Invesiments elc. 323 342 833,822 296,717,853 838
Bilts purchased and discounted 13.547.682.130 11,902,810,514
336,880,715,962 308,620,664 450
Fixed assets less Accumulated Depreciation 104 5,470,272,635 5.,833,880,252
Othar Assets 114 30,404,308 442 19,838,600,217
Mon-Banking Assets 12 50,875,037 50,875,037
Total Assats 462 687,045, 884 418,298,652 427
LIABILITIES AND CAPITAL
Liabilities
Placement from Banks & Other Financial Institutions 34 32,506,761,109 24,000,477 831
Deposits and other Accounts 14.4
Mudaraba Savings Deposits 62,011,042 728 54 879,126,373
Mudaraba Term Deposits 14 A 175,485 115 458 164, 005, 495,781
Other Mudaraba Deposits 68,003,138,221 66,743 ,970,036
Al-wadesah Current Accounts and Other Accounis eic. 43,638, 188,504 37,331,437 5B0
Bills Payabla 4058 481,203 1,055,381 492
353 287,966,110 326,023 411,262
Other Liabilities 15.A 36,298,385, 204 31,485,714, 465
Daferred tax Liabilities! |{Assats) 18.4 83,595,145 133,204,157
AlBL Mudaraba Bond 17 14,600,000,000 11,200,000,000
Total Liabilities 438, TAE,TOT 658 382,842 807,715
CapitaliShare holders Equity
Paid -up Capital 18 10,649,021,850 10.648,021,850
Statulory Reserve 18 10,849,021, 850 10,334 627,524
Fevalustion Rasense o 1.084 331 861 1,084, 326 967
Retaned Eamings 214 1,823,372 676 1,732,137,218
Total Equity attributable to equity holders of the bank 24,205 748,237 23 800,113,859
Mon-Controlling Interest 18.4 1,654,593,885 1.655,730,853
Total Equity 25,900,342,226 25.455,844,712
Total Liability and Share holders equity 'ﬁll 462,887,049 884 -HI,EEI.HI#
Net assets ulmﬂ-u (NAV) 3 “ﬁ a2 W MG il 2273 W 22.35
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HUSEAIN FARHAD & TO0 Cratened ADcountans

Al-Arafah Islami Bank Ltd
Consolidated Balance Sheet
As at December 31, 2021

EHAFHD BASAK & GO Charbane] Accouniisn

OFF BALANCE SHEET ITEMS Haotes e i
Taka Taka

Contingent Liabllities
Acceplance and endorsgement §1,575,805,132 54 176,670,210
Letters of Guarantes & 13,673,407 658 10.511,211,685
Letters of Credit 44 0B, 212,630 28,867,356,B00
Bills tar Collection 7485827 1568 4.3868,736,158
Other Contingent Liabdities - = e ]
Total 116,834,142,618 a7.941,974.85]
Other Commitments ;
Documentary Credits and other short term trade related =
fransactions
Forward Assets Purchased and forwand Deposit placed
Undrawy note issuance and Revodving undanwriting Facilites -
Undraw Formal standing Facillities, Cradit lines and others =
commitments
Total OF Balance shest s including Contingent 116,834,142,618  87,941,374,893

liabitities

Accompanying noles form an integral part of these financial

o e

Chadrman
Signed in terms of our report of aven
Md. Shafiqul Islam FCA
Partner
Enrclmeant number: 1050 Enralment number-535
Hussaln Farhad & Co. Shafiq Basak & Co.
Chartened Accountants Chartered Accountanis
DVGC ; 2204261090A55097496 DVC - 2204260595A5886100
Place: Chaka
Date : 26-April-2022 'ml
un % -
1 MG
o1 AU 101 g1 NG B2 :
Qf 5‘ [
DI FEA W B
r.lunmupnm*ﬁhm 0] i}},*.?,;uﬂgh‘ﬂ""?"m’:ﬂi:m ] Farman B. Chowdhury KM R.‘-!SIII'_'L'.'I _n—lila.:.,.
fierriea LE*ETLTHLF Casnpilil o E:l:l":!'-"d Managing Durector & CE Chiet Execulive =
A, o e alan S, Sk AlAratat e Bank L

Page - 13




. Chartered Amn'nﬂnta

HLSGGAIN FARHAD & SO Chadiers] Astsrisnis

EMAFID BASAR & GO Chanered Ancountants

Al-Arafah islami Bank Lid
Consolldated Profit or Loss Accounts

For the year ended Decemnber 31, 2021

knvestment Income

Profit paid on deposits & Borrowing

Het Investmant Incoma

Income from investmant in Shares (Securilies
Cither Operating Incoma

Total operating incoma

Salanes and allowances & contribution o P.F
Directors fees & expenses

Shariah Suparvisory Commitiee's fees & axpenses
Rent, taxes, insurance and lighting etc
Postage, telegram, telephone and stamp etc.
Legal charges

Auditors’ fee

Salary & Allowances o the Managing Director
Depreciation and repairs to the bank's properties
Siationery, printing & advertisamant elc.
Oiher sxpenses

Total operating expenses
Profit(Loss) bofore Tax & provision
Prowigion against Investments & Contingent Liabilties
Provision for diminution in value of imsestmen
Cither Provision

Total provision

ProfitiLoss) before Tax

Currant tan

Deferred tax

Provislon for Taxation

Mot Profit{Loss) after tax

Hat Profit attributabla to:

Equsty holders: of the bank

hon-controlling interast

Profit for the year

Appropriation

Statutory Reserve

General Reserve | 1 % strat-Up fund |

Profit paid on aibl mudaraba perpetual bond
Mon-Controlling Interes

Transfor to Retained Eamings
Eaming per Ordinary Share (EPS)

HUHMML;XM Fra

| DVG : 22042681 090A359T4596
DM & Coont Fitwanas Offcwr ory

Place: Dhakn
Date : 26-Apeil- 2022
Financasl Aqmintreson Gwisor

Hates

234
24.8

25.A
264
2TA

28.A
284

A
324

A
A
354

36.A

1514

&
> {Z'{'h 4
P
Md. Shafigul Islam FCA Q_":} £
Partner i
@,Enm{m number-585 .} ﬂ-t-' ; ﬂﬁ'ﬁn
Shafiq Basak & Co. LY )
Charterned Accountants
DVC ﬂmzmﬁmb%
ur ﬁuh:lﬂ-ﬂr‘ ﬂ
i MARnaging Direti rarman B Chowdhur
mwﬂzn EFT.F:':;TFK Lid Managing D re-l:'r_l & C‘EF}I"
pa-pmfab T' Dhak Ak-Arafah Isiami Bank g

2021 020
Taka Taka |
23.44B.012,634 28.331.277,005
780, 898 ilﬁ,ﬁﬂ,ﬂﬂjﬁiﬂﬁi
¥ B35 8,774,
358 B54 TT2 BR1,93T7 628
3,299,109 358 2827550 02
591,501,509 345 976,038
4,250 165 649 3,655 483 B8R
14,623,387 285 13,430,006,353
4,758,913 912 4 546 405 905
6.962.107 8142217
248770 208,378
539 464 850 499 303 449
87,231,400 B8.348 432
13,427,866 16,046 838
1,840,750 1,887 500
20,418,000 15,344,000
891,400,236 B38,300,557
149,075,124 186,323,511
J:‘E.T_% 562,152 855
729,246,538  6,742,333,640
7494140347  6,587.762,748
2847 118,347 1.878,171.305
B.458 961 8,725,085
2,655,578,307 1,B87,896,400
4,838,562,040 4,799,866,349
2,751,243 416 2258 441 408
39.225.005) 30 381,805
2.712,118,411 :.::l.nui:ml
2,126,443,629 2,671,806,745
2 0B7 &ED 493 2 565236578
18,863,136 6,570,187
T 135,443,829 .
314,354,026 | 054 535688
20,233,578 25,507 854
B4 384,153 .
38.863,136 8,570.167
1888,588736  1,585,089,999

Himnd Colfich

.41




& G0 Cnansess Accon e
PR ot TARHAD & G0 Crgrimed Aocourtarts SHARID BASAK

Al furatahy bslpmi Bank Lid
Consolidated Cagh Flow Statement
For the year ended December 31,2031
203 030
Mates. | Taka Taka
Cash flows from aporating setivitios
Irnestmient income recespl in Cash 24,041,035, 285 27.246,795.860
Frofil paid on depoits and borowing (13,545 742,260 | (47.782 480,102
Dividarsd recoved 42,0190 74T 0,408 411
Eans § Commission recaiid in cash 3.200.109,368 2 827 550,002
Racovaros from written off invesimants 57,842 746 55,652,185
Cash payments 1o employess (4. 777,301.,012) [1.H5.?ﬂ.!ﬂﬂ]t
Cash payments o supphsrs {144,078, 124} {186,323 511)
Recaived from other aparating aciivities (ilem-wise) 531,801,808 5578009
Paid for oiher operaling activities (lem-wise) aTA {1,432 385, 135) (1, 240 504 494]
Advance income tax paid E.inﬂﬂﬁ,ﬂl _MIEI!
Operating profit balors changos in oparating assets and liabdities 6,019,827, 778 4,085, B82.515
Changing in Operating assets & liabilites
incressa/{Decreasn) of trading securbies 4,671,356, 341) (309,323 563}
increasei{Dacreass] af phatemant to ciher banks {8, 714.900.000) 22700001 000
Increasai{Decnease] of Irvestment and advances to cusomens (cthar han Banks) (28,354 431, 3307] | (98.820,500.901)
IncreasDacreass of oM EEsEls [Tem-wise| A {8,773, 802,156 (38,804 358,
Increasal (Decraase of placameni from ofher banks and financial instibution B.506.283.278 {3,545,807, 730}
IncreasefDecrease) of Deposits from cusiomers (ofher (han Banks) 2T 737,506,118 00T 416,004
IncregsaiDecraage) of Diher Fabilmes account of cusicmars - =
Incraasad Dacrease) of Trading liabilties (Hem-wise) 9.4 T 1.073,635.188
CHah recaipt from oparating sctivitios (15,831.847,184) _ 6.,008,507.310
& Mot Cash from operating sctivities (8.212,010.409] _ 10,052,189,825
Cakh Nows Tram ivesling sctivitiea: ¥ £
Prooeeds from sake of securilies - .
Paymants for purchases of securiies L z
Purchiase of property. plant and equipmand (480,733 215) (2,235 318,904}
Saies procpeds of Feeed assals : i
Purchass-sals of subskdany - .
B. Mot cash flows from imveating setivities (460,733,215) {2,225 318,504)
Cash fiows from financing activities
Increass in Exchangs Equatizalion Account 4,504 {18.953)
issum of ASBL Subcedinala Bond | Perpetual Bond 3400, 000, 000 & &000000, 000
Dévidard padd 1,597,353, (1,304,372 840
C. Net cash flows from financing actiities 1,802,651 _m
0. Met incrense in cash and cash squivalent (A+8+C) (B,470,101,008)  90,842,478,008
E. Effects of exchange rate changes on cash and cash-squivalonts . .
F. Net increase in cash and cash equivalont D+E (8,470,101,008)  10,842,478,038
G. Gash & Gash Equivalents at the beginning of the poar &7, 704, TTH, 046 56, 852,200,908
H. Cash & Cash Equivalents pariod snded 404 58,204 877.834 &7, 704,778, 848
Wat Operating Cash Flow por Share [NOCFPS) L] E¥ [XT]

N

P

- kil my

Wb

N '#'
MALIF AR hADH "}"’*
B & ot s G ey M, Maheiur Rahman

Fingncal Admatisirgmen [essn Depuly Managing Direcius & Farman B, Chowdhury

Bj-Aaslah el Bans Limiled Company Secrelony Managing Director & CED p.“tl ,:L:F"_' %
iy S nlﬂ:n;uﬁh::ﬂﬁln:‘:lg::iun Al-Arafah Islami Bank | I--.,.Lh =y 4 ﬁﬂﬂ.
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HLUSSAN FARHAD & GO Charisnssd Accouriants SHAFK] BASAK & GO Crasersd Actsuntants

Al-Arafah lslami Bank Ltd.
Balance Sheet
As at December 31, 2021
| 20 2020
PROPERTY AND ASSETS Hnm1 | e | -y |
Cash in hand 5
Cash in hand (including forsign currencies) 3.217,933,106 2,879,721,830
Balance with Bangladesh Bank and its Agents Banks 20,456,548,331 28,660,902, 877
{inchuding foresgn currencies) ST A 31540824707
Balance with other Banks and Financial Institutions 6
In Bangladesh 3,133.8653,387 §,288,025832
Outside Bangladesh 8907482 685 8.273.812.605
12,041,138,072 16,561 838,527
Placemant with Banks & Other Financial Institutions . 22,085,000,000 14 ZT0OMNR
Investmant In Share & Securities B
Gavernment 8.a 23,504 ,940,000 15 583,830,000
Others B.b 5.472,068.381 1,143.978,346
28.977.008,3M1 20,727 ,809,346
investmeants 9
General Invesiments et 322.543,724 9689 291,307 599,462
Bills purchasad and discounted 13,547,882,130 11,902,810,514
338,091,607,093 303,210,409,976
Fixed assets less Accumulated Depreciation 10 5 463,069,708 5826 875,749
Other Assats 11 23,180,127,923 20,870,178,204
Non-Banking Assets 12 50,875,037 50,875,037
Total Assets ﬁﬂdﬁ&lﬂ? 413 1,545
LIABILITIES AND CAPITAL
Liabilities
Placement from Banks & Other Financial institutions b 27, 343,210,872 22,504,18,785
Deposits and other Accounts 14
Mudaraba Savings Deposits B2,011,042, 726 54 879,126,373
Mudaraba Term Deposits 175,739,194,371 164,298,138 402
Other Mudaraba Deposits 14, 68,093,138 221 65,743,970,035
Alwadeeah Current Accounts and Other Accounts etc 14.0i 43 B35, 188,504 37.331,437,580
Bills Payable 4,059 481,203 3.058,381,492
353,542,045,025 326,210,053,882
Other Liabilities 15 33,868,952,635 28,226,954 457
Deferred tax Liabilities/ (Assets) 16 93,595,145 133,204,157
AIBL Mudaraba Bond 17 14,600,000,000 11,200,000,000
Total Liabilities 429,447 B03.6T7 389,374.531,282
Capital/Share Holders Equity
Paid up Capital 18 10,649,021,850 10,549,021,850
Statutory Reserve 19 10,849,021,850 10,334 627 824
Revaluation Reserve 20 1,084 331 881 1,084 325 967
Retained Earmngs F3 | 1,643,128 429 1616.113,623
Total Share holders equity mﬁ. ml E’ 24,025,501, 23,684,050,264
Total Liability argd ro holders aquit) ' 453,473,305,668  413,068.621,545

Met assets valye per share (NAY)

pAahmudur Fahman
h&:p..t,- A nag i Taesston B

gom— % [y,

255

2 RR2A, F

R B A B el iiie! ' ot . =
ook Nonerca  Combniestoah e ramman o nowdiun | oo
Emancial Ageiniirtion |.-|'I:!-I-= aj-aralan telami Bank L anaging Liroer . R "3.‘:-" o
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HIUESAIN FARMHAD & COUChanansd Accoustants SHAFHY BASAK & CO.Chrarersd Accountinis

Al-Arafah Isiami Bank Ltd.
Off Balance Sheet
As at December 31, 2021
MHotes 2021 2020
Iska Taka
OFF BALANCE SHEET ITEMS
Contingent Liabilities
Acceptance and endorsement 51.575.595,132 54.176.670,210
Latters of Guarantee 22 13,673,407 658 10,611,211,685
Letters of Credit 44 089,212,630 28,857,356.200
Bilis for Callection 7,485,927 198 4,386,736,188
Other Contingent Liabdlities : .
Total 116,834,142 618 57,941,974 883
Other Commitmants :
Documentary Credits and other short term trade redated
transactions L 2
Forward Assels Purchased and forward Deposit placed - =
Undraw note issuance and Revolving underwriting
Facilities "
Undraw Farmal standing Facilittes, Credit lines and others
commitments e
Total Off Balance sheet items including Contingent 116,834,142 618 97,941,974,893
Accompanying notes form an integral part of thasa financial stalements.
A
}f}f]% w W -
Chiad Fi Officer Managing Director o] Chairman

Signed in terms of our report of even

Sl

Md. Shafiqul lslam FCA
Partner Partner '@’

Enroiment number: 1090 Enroiment number-585 ? 2,
Hussain Farhad & Co. Shafiq Basak & Co. ,"'I- L o
Chartered Accountants Chartered Accountants r,E.E A
DVC : 2204261000A5587496 Wl  ovc:2204260505458961 T
Place: Dhaka 1 g WB il > O3
Date : 26-Aprt20z2 Q) MUB gt Wb g

5
?ﬁa — & &4
Rahman !%&Cw el
MUH&"”QH:‘-“H FCA Md‘ Ma_ I.T'ILI‘.I-UE ||"lﬂ1“ﬂ + |_.__:-!:|Il|ll.d|.|u1-l:|l ‘:L_ _\..:\' -.._

Farman R £

DMD & oo Frdociad Officer [CFO) L by Managing D owdhu

Eangreal Aomiriabration Diviiisn D Campary m.r#“-l’n“q o sanaging Direct ;.r l:, 1;I-':'_:I

AN R j-Aralan 18 K {ah |elmm Bank
Haad Office, Diaks A Hand yHica, Dna ai-Aralah i
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HUSSAN FARHAD & CO Crarined Aocourmisms

Chariered Accountants

DVG - 220 J31090AS55874
Place: Dhaks
T Al ?memn T

SHAFIG BASAK & CO Chanersd AcoounGants

smvadur F'-H“""""n

- . Wi, paab i
;:Erfh_:-fﬂ‘-lunlm":rr Poge -0 peputy B :,ff;f.;mwrr
#“m%ww Divisic Comp i Huqh Lid

Eilami Bary Lime: p-pafar n
Hasg OfMice, Dhaas Hand

recios 8 Egrman R
Klanager
Al-Araln

Al-Arafah Islami Bank Ltd.
PROFIT OR LOSS ACCOUNTS
For the year ended December 31, 2021
2021
MNotes Taka
e ——
Investment Income 23 23,261,043 228 26,168,242,291
Prafit pald on deposits & Bomowing 24 12,833.773,6880 16,385,553.054
Hat Investmant Income 10,427,269,338 9.783,689,237
Income from Invesiment in Shares /Secunties 25 330,091,445 679,328,828
Commission, Exchange and Brokerage 28 3,003,819,477 2,500,613,283
Other Operating Income 27 535,368,779 311,860,485
3,878,279.701 3,491,912,607
Total operating income 14,305,549,029 13,275,601,844
Salaries and allowances & contribution to P.F 28 4 678,276,709 4,476 381,093
Directors fees & expenses 29 6 9652 107 B, 142217
Shariah Supervisory Committee's fees & expenses 30 248,770 298,376
Rent, taxes, insurance and lighting etc. a1 518,790,708 479,560,573
Postage, telegram, telephone and stamp etc. 2 67,054,263 67,003,484
Lega’ charges 13,422,248 15,088,510
Auditors’ fee 1.583,250 1,667,500
Salary & Allowances lo the Managing Direclor 20,418,000 18,344 000
Depraciation and repairs fo the bank's properties 33 886, 756, 883 B32,224 004
Stationery, printing and advertisement elc. 34 147,513,137 185,548,278
Othver expenses s 616636086 | [ 520,363,973
Total operating expenses 6,959,661,061 6614512014
Profit{Loss) befora Tax & provision 7,345,887,978 6,661,089,829
Provigion against Investments & Contingent Liabilities 36 2.647,118,347 1,878,171,305
Provision for diminution in value of investment 8,459 961 9,725,005
Other Provigion 2 i
Total provision 2,855,578,307 1,887,896,400
Profit/Loss) before Tax 4,650,308 671 4. 773,193,430
Curmrent tax 2,706 560,843 2,253,104 866
Deferred tax 16 (39.609.013) (30, 700,807)
Provision for Taxation 2,666,951,830 2,222,404,058
Net Profit/{Loas) after tax [ 2023357841 | [ 2,550,789,370 |
Appropriation
Statutory Reserve 314,354, 026 954 638 BBE
Profit paid on aibl mudaraba perpetual bond 64,364,153 .
”"’&‘ General Reserve { 1 % Start-Up Fund ) 20,233,578 | 25,507,884
@ 398,991,758 580,146,580
- Retained Earnings 1,624,366,083 1,570,642,791
%2 Eaming per Ordinary share (EPS) 41 1.80 2.40
e .% Accompanying notes form an Integral part of these financial statements
o,
- e _’%ﬁ I w s
] m':); nicial Officer Dhresctor Chalmman
Elgnad in tarms of our report of even date.
AK. m Md. Shafiqul Islam FCA
Pariner Partner
Enroiment number: 1080 Enmolment number-585
Hugazin Farhad & Co. H.il mE 'mn Shafiq Basak & Co. 01 AUG mﬂ
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Al-Arafah 1alami Bank Ltd.
CASH FLOW STATEMENT
Eaor the year ended December 31, 2021

SHAFIZ BUEAK, & G0 Crareed Accaunisnti

N 2021 2030

Taka Taks
Cash Mows from cparating activities
investmiand income receipt in Cash Z23,650,148,613 | | 26.748,396.847
Profit paid on depasits and borowings ;Izm,m.'lﬂi] {17,221 368 BE1)
Cevidand reciawed 33, 588, Ta7 BTE1,TIY
Fees & Commission reoehved in cash 3,003,819.477 2500613283
Bpcoveres from wiite off invesiments BT .BAT TS B8 052 188
Cash payments to employess (4,908.604,708) | | (4495725083}
Cash payments 1o suppiers (147 513,137) {185,548.278)
Recaned from other operabing activities (fam-wisa) 538 388 TTH 311,880,485
Paid for oiver oporafing activities (tam-wise) ar (1,347 841 BO2) {1, 152 833, 381)
Advance Income tax paid (2,081,982 582 438,271,568
Oparating profit befare changes in oparating assots and liabilities 6,128,168, 711 4,090,538,180
Changing in Operating assets & kabdibes
increase/Decreasa) of tradng securiies (4,328,089, 045) {277,727 BTT)
Increass/[Docreass) of placemant i other banks {0,714,990,000) | | (2.270.010.000)
incrapsal{Decrease) of investment &nd advances ta customers (pther than Banks) (33, BT RS0, TOM) {18,855, 000.010)
IncreasalDecranse) of ofer assats (ikam-wiae) 38 {407 380,310 245,404 558
increasai{Decrease} of placemant from other banks and Erancial iratifuton 4,838 892,087 {3,520,355,085)
IncreasedDecrease) of Daposits from customers (other than Banks) 27.704,842 412 30,020,087 535
Increass{Decraase) of Other liabities account of custamen = 5
IncreassiiDocreatse) of Trading abdibes (Aem-wisa) 36 | (138075121 B04
Cash receipt from operating activities (15,992 570,580} 5.952,380,723
. Nel Cash from operating activities (0,866,331, 969)  10,043.228,901
Cash flows from investing activities:
Proceeds from sake of sacurtes =
Payments for purchases of securites - -
Purchass of proparty, plant and equipment (402,006 372) (2 224 248 B5E)
Sales proceeds of Fixed asssts . -
Purchase-sale of subgidiary - =
B. Net cash flows from investing activities (402.005,372)  (2,224,248.856)
Cash Nows from financing activities .
Increase n Exchange Equalization Account 4 o4 {18,953}
Issus of AIBL Subosdinate Bond ! Perpatual Bond 3,400, 000,000 4,400,000,000
Increase in Share Capital - =
Dividend paid {1,587,353.277) 1,384,237
. Nt cash fiows from financing sctivities 1,802,851 818 3,018,607,206
[, Met increase in cash and cash oquivalent (A+B+C) (8. 485,715,725) 10,634,587 263
E. Effacts of axchange rate changes on cash and cash-equivalents = -
E. Net Increase in cash and cash equivalent {D+E] (8.485,735,725) 10,834,587 253
G, Cash & Cash Equivalents at the beginning of the year 67,886,191,234 56,851, 705.980
H. Cash & Cash Equivalents at the and of the year 47— 59,220,85T509  67,680,293,234
Net Oparating Cash Flow per Share (NOCFPS) 43 {9.27) 9.43

niotes form an inkagrai part of these financial slalamants.
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Al-Arafah isiami Bank Limited

Holes o tha Financial Statemants
As al and for the year ended December 31, 2021

1.2

121

122

2.1

; with
mmmum“mmmmMﬂ-mmmen-hmwnﬂ
Limised Liabilty by shares. 1t is an nterest free Shariah Bank of Bangladesh rendesing all types of commarcial banking

AIBL Capital Market Services Limited
Al-Arafah Islami Bank Ltd. owned 80 50% shares of AIBL Capétal Market Services Lid a subsidiary company of Al-Arafan
islamni Bank Limiod, AIBL Capital Markel Senices L. incorporated in Bangladesh on 20 Seplember, 2070 &8 & Publc

i. Share trading in Dhaka Stock Market and Chiftagong Siock Market
i Provade Margin facibias bo e clan

i Fisl sarvice deposilony pastcipant of Cantral Deposibary of Bangiacesh Lid.
iCopy of the audifed financal staiemand s atached Appendi A

AREL Capilal Management Limited
Al-Arafah Islami Bank Lid. owned 98% shares of AIBL Capital Management Limited & subsiciary compary of Al-Arafah

islami Bank Limited. AIBL Capital Managemen! Limiled has been incorporsisd under [he Companies Act (Act XN of
1984 a3 a Private Limied Company by share on 25t Oclober, 2011, The company was enlilied o commence ks
business also from 25th Ochober, 2011 with & view b run and manage the cperations of Merchant Banking Serdces wih
an authorized Capital of BOT 2 badlion and pasd up capial of BOT S00 milkan | It aims fo be one of fhe leading Menchant
Banks of the counlry by rendering quality Merchant Banking Services with a high level of professional expertise and
irbesgrity,

Copy of ihe audited financial siatemand s attached in Appendix B

Z. Basis of proparation and
significant accounting polickes

of financial statements

The consokdated financial slatements of the group and the financal statements of the bask have been prepared ar a
going concerm bess under the hisloncal oast convension and on Generaly Accepied Accounting Principles consislenty
with those of previous years. Although the cperations of the Bank arg in sirct compliance with the ndes of lslamic
Shanah, the fnancial statemants have been prepaned in accordance with the Bank Companies A 1681 (s amanded
2013}, in pasrticular Banking Regulation and Policy Depattment (BRPD) Cincular Mo 15 (08 Movember, 2009) othar
Bangladesh Bank circulars, the Companiss Act 1684, the Securites and Exchange Rules 2020, Dhaks and Chitagong
Siock Exchange Listing Reguiations, ofher laws and rules applicable in inlemational Accounting Standards (IAS) and
Inismational Finandial Reporting Standards (IFRS). where relewant io tha Bank o tha axient that ihess do not contradict
with the applicable statutcry provisions and standards issueed by the Accounting and Auditing Organization for lamic

_{: _Etunddhm
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Basis of Consalidation
A saparate set of reconds for consolidating the Statements of Affairs and income & Expanditure Sasements of He
branches are mainisned at the Head Offics of tha Bark in Dhaka from which the fnancisl stsements ane drawn up.

Mmmﬁumwwmwwwnmmnmmwmww
aparating policies of an antity, 80 &8 b cbialn economic banefits: from (B acivisas,

The consclidaied financial sisdements incomporate e financial statemends of AlAradak lEsmi Bank Limiled and the
fianancisl statements of subsidiary companies from the date that cosiral commencas unil the dale ihat control cassas.
The financial statements of such subsidiary companies ame incorporaiad on & kne by line bashs and the imvestments. haid
by tha bank i eliminated against the comesponding shane capital of subsidiaries in the consobdated financial statements.

Inbra-group balances and ransactions, and ahy unrealsed income and experses arsing from inlre-group frarssctions
wre sliminated in praparing the consoldated financial statemants. Unreaised lcsses are eliminated in the same way a3
unreslized gaing, bul only o the exbend thal thene ars no evidenca of impairnani

Cash flow statement

IFRS: Tha Cash flow sialemant can be prapaned using eifer the direc! method or the indinect method. The preseniation
is palacied fo present thess cash Nows in & manner thal is most appropriate for the business o indusdry. The melhod
selaclad s apphed consiatently

Liguidity Statement
The liquidity statement of assets and abilities a3 on fhe reporting date has besn prepaned on residual maturity berm as
pad the falknwing basis:

i) Balanca with other banks and financial institutions, money at call and short nolice, elc. ave on the basis of their maturity
T,

i) Invesimants ans on tha basis of their respeciive maturity,

iif} Frued assets are on the bass of their useful ives;

ivj Ofher asssts are on the basis of their realizabion | amortization:;

u:wmmm,mmﬂm.mmnwmmfmmm;

i} Provisions and other Babilites are on he basa of thes repaymend / Bojusimenis schsduls,

Use of estimation and judgmant

The préparation of financial statements requires the bank 1o make certain estimates and 1o form judgments about the

application of accounting policies which may aflect the reported amourt of assets, llablities, income and expenses. The
mesd significant areas of estimates and judgmanits have bogn mada on provision far Investments

Reporting period
The financial statements cover particular calendar period from Jancary 01, 2021 to December 31, 2021,

Oifsetting

MMmmmlmmMHmnﬂﬂmmmnmmﬁnmul
legally enforopable right io offsed the recognised amounts and thars is an intantion ta 8&ie o5 a et basis. or reakss the

Assets and basls of thedr valuation

Cash and cash equivalent
IFRS: Cash and cash equivalent kems should be reporied as cash tem as per [AS 7

mm:mﬂmmmmwwnmmu-mnmuwmﬂmm'_mm
mwmummm“mmuwmmw.Ma!mmmmmﬁm
presented on the face of the batance sheet, and treasury bills, prize Bonds are shown In imvessmants

invastments

Irvestimants ane stalsd in the Balance Sheel nat of profil mcatvablammar-up profl

Irveaiment write-ofi

invesimant ane nomally wrtien off, when thenn is no realatic prospact of necovery af these amounts in Bccordance with
BRPD Cincular Mo {13 January, 2003}, A ssparate nvesiment Administration and Recovery Daparimant (LARD) has
been set up 8l the Head Office, which monitcrs invesimant wisien off and lagal action through the Monay Court. Thase
mmmmmmwmm“mmﬁ M Brrower by the bank

The invasiment Administration and Recovery Deps i rdintaing 8 soparate ‘.ﬂl&ﬂhm CREAS

writhan 0f by sach branch, The LARD follows up off e mconary sffarts of (hase off invesimant and reports o
;;a.-m:-tmn pericdic basis Wrdten off %W‘ o the '
rigiadenh ;
i‘ MJE Iﬂ‘ﬂ shd. M na:uru:.h.l-
i
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2821 Investment in shares and securities

falls wither undar “at fir value
muwwﬁwmnmﬂhmmmm
WMNWWWM'MMW'Mwmme.m:qu
m-ﬁhmimtnwﬂh“umwmmtum“ﬂm.

2822 Rovaluation gainsficsses on Government securities

IFRS: As par requinement of IFRS O whang sacurities will fall mhmdthmm.mmn
the fair value of heid for trading Assats is recognised through proft and loss account. Securities designated as Heid o
Maturity (HTM) are maasured a1 amartised cos! mathad and inlerest income s feccgnisad through the prafit and loss
Bccount.

Bangladesh Bank: HFT sacurites a0 revalued on the basis of mark to markst and &1 year and any gains on fevaluaton
of securities which have nol matured s a1 the batance shest date are recognised in other resarves as a pan of equity
lndmhnumMMdmmm“mm-uhMMﬁ[h-pwnnmm
and loss account Interest on HFT securities including amoriisation of discount are recogrised in the profit and loss
account HTM securibes which have not matured as sl the balance sheet date are amartisad At the year and and gains.
oF l65488 5n AMoMisEEon are recogrisad in other reserss &8 a pan of equity.

2.8.23 Provision on koans and sdvancesiinvestmants

IFRS: As par IFRS @ an enlity shoulkd start tha imparment assessment by conaiganng whether chiscive evidence of
impairmeant exists for financial assets that are individually significant. For financial assabs that ame nol individually
significant, the sssasarmant can be parformed on an individual or colective (poriolic] basis.

Bank: A% por BRPD Circular Mo 14 (23 Saplember, 2012), BRPFD Circular Mo, 19 (27 December, 2012}
snd BRPD Circular Mo. 05 (29 May, 2013) a general provisicn at 0.25% o 5% under different calegeories of unclassified
foans (pocdistandard loans) has to ba maintained regandless of obeciive evidence of impairment. Also provision for sub-
stndard ans, doubthul lcans and bad isess has o be provided at 20%. 50% and 100% respectvaly for loans and
advances depending on the durafion of cvendue. Again &s per BRIPD Circular Mo 10 daled 18 Saplamber, 3007 and
BRPD Circular Mo. 14 dated 23 Seplemiber, 2012, 8 geneval provision &t 1% ks requined io ba prowided for all off-balance
shsat axposures. Such provision policies: ang ndt specfically n line with those préscribed by IFRS B

28324 Imrestment In subsidiaries

283

i}

)

'I:T'

-'ll'r.. '3.-_”.:'

The bank has made inveatmant in subsidiary comgany named AIBL Capial Marked Service Lid T 242 00 croce hoiding
80 50% shares. The rest of 38.50% shares are hoid by others and ancther subsidiary Campany named AIBL Capsal
Management Limited Tk 45.00 crore holding $8% shares.

Fixed azsots Accounting & Deproclation and Intangibls Assats Accounting & Amortization Palicy.

Board of Direciors of Al Arafah islaml Bank Limiad in s 226™ meating haid on 11 July, 2012 haa approved “Fousd
Assaiy saccounting & depreciation and Intengible Assets accounting & amoriization Policy™ which has been effecied fom
January 2012,

Adl Mg assets excep! land ane stabed al cosl less accumulated depreciation and accumulaled impairment l0ss &5 per
IAS-18 * Propedy, Plant and Equipment’. Acquisition cosi of an sssed comprises the purchase price and sy directly
atiribisiable cost of bringing the assed to working condithen for ils imlended uss.

Lard is recognised af cost at tha ima of scouisition and subssguently messured &l fevalued amounts which s the
market value Bi the Sme of revalustion dons on 318l January 2020 by @ independent professional valuer on 31s
Decembar 2020, any surpdus on revaluation is shown a8 equity companant untll the disposabde-recognition of assel. The
proparty is located within

&) Holding Mo 83, Purana Paitan Disl - Dhaka, P, 5 Motjheel, Sub - egisiry office : Surapur, Dhaka colscionraie Touzi #
141-B-1, Mouza : Sabek Shahar Dhaks, Sheei @ 22 \Ward # 03, Sabek Khatian # 6847, 8247 [KA], 6947T[Jha)], Sabek
Dag # 97, 100,101,102 and 110, SA Moura : Ramna, Sheel # 10, SA Khasan # 382 SA Dag #
1979, 1960, 1881, 2025 1957, 1508 and 15792038, RS Mouza : Moljhesl, RS Khalian # 420, RS Dag # 1314 and 1322
D.P Khatan & &15, D.P Dag # 812 and B04 Muistion Khatian 35273 and Dag # 1878 and 1980. The area af lana
measuring aboul 27,10 Decimal,

b} Hokling Mo 63/1/A, Purana Palion, Ckst Dhaka, P.5 Motineel Subregistry office. Sutrapur Dihaka Coleciorats Touzl #
1£1-8-1, under Mouza: Sabek-Sabar Dhaks then Ramna, HakMetgheal, JL25.8-08 RS & Cay Jasip - 08, Shes! &
22 Ward @ 03, Khatian-C 5-6547 (e} 5A-352 R.5-438 Dheka Gy Janp-1004408, Mamjan-547. 382734, Jos-

35878 437 Dag ¥ C.5-100,101, 5A 1570, 108 .3:25.19?&%.&.5—13151& 321250
Dhaica City Jarip-808 808 811, Dead # 1625 Eﬁ 0800 & 01, 12. Thefple Blaring sboul
{11.40+11.60) 23 00 Dﬁﬁ gL
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¢} Tatal land measuring 30.35 katha. cost pice was Tk 453255000 n-uqnmmm-tusmmpum
-ln::lihhi \and valuation senount Tk, 1.518.000,000. Total assat revaluation gains amounting Tk. 1,120,348.248

of an Heen of Fusd assats and amortization on intangble Bssels i charged on the basis of estimated useld
wmm hmﬂhﬂ“ﬁﬁﬁﬁhﬂmmbﬂhm siraight-ine method. The
depraciaton/amartizaton method used lrnlﬂnﬂ-dlﬂpﬂhmhﬂlh\ﬂlﬂﬂwiﬂ“mm
wnm.mmmmmmmmmm-mmmnhm i
fhia caamying amount of anathar assal

W)  Deprecition/amortization rates ssed for each type of Sad assats are &8 folows (per annumi:

Wt of Estimated usefull
Hama of Asssls Dapreciation/ Lives
amortization

i =

L Deprecistion & charged on e addibon of fosd assets and intangible assals am amortized from the daie of use.

wi) Maintarance and repair costs are charged o profil and loss Bccount 85 and when incurmed
wil) Prosantation of intangible assst

IFRS: An intangile asast must be identified and recognised, and the disciosure must be given a5 per LA5 38,
Bangiadesh Bank: Then is no regulation for intangible sssats in BRPD Circular No. 15

184 (FRS 16: Leases

AL-Asafah Islami Bank Limiged applied | FRS 18 Leases for the first ime with the data of inflial applcaton of 1
January 2020, using modified retrospective approach whera the Bank measured the isase liabilty at e presen
walse af the remalning lease paymants and recognised a nghl-ol-usa essel at the date of the initial appication on a
nase by leass basis

According to IFRS 16, 8 contract s, of contains. 2 lease i i conveys the right to conknol the use of an idenbfied
mssed for & period of time in exchangs far condidaraton

Control 8 conayed wnems he cushomear has both the nght o direct (e idaniiiied sssefs usa Bnd [0 chimn
subslantally all the econcmic benefts from that use

An Basat is typically identified by being expiicitly specfied n 8 contrac, bl an adssl can sho be kenbfied
by bairg Tnphictly specified at the tme & & made available for uss by the customer

Upon ease commencamaent. the Blank recognizes a nght-of-use asset and a leesa lability. The nghl-ol- usa
assed is initialy measured at the amount of the lease kability phis any initiad direct costs incurred by the Bank
Adjusimenis may aiso be requined for lnase incenfrves. paymants at or prior o commencament and reséoration
ablgatons or semdar Afler lease commencamant, the Bank messunes the rghi-of-uee sssed leing a cost modal
Undar the cost modal, & right-cf-use asset is maasured at cost wss sccumulated depreciation and accumulated

01 AUs 20" " 01 AUG 2022
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The iease llabidly i Irsaly measured &f present vakss of the fulure lease payments discounbed using B
digoount rale B 6% mahcl in e laate Subsequenty, Ma lease labilty | adjustad for interast and lease payments
a5 well as the impact of ease modificatons, smongs! oihers.

The Bank Ras ssched B socounl for shom-tarm leases and mases of ow-value asasts using tha practcal
mpadienis. Inklead of reoognising A mght-al-use assat and lease habdity, ihe paymeants in relabon (o these ac
recognised as an gxpense in profil and loss accound on a straighl-ine basi over (e lhada lerm

On the balance shewlt right-ol-use assets have been included in foad assets Including premises, furfiture and
fexbures and lease babilibos have bean incheded in ciher linbdibes.
285 DOther assels

Oher assats include all balance sheel accounts nol coversd specifically in ofher areas of e Jupeniacry BCIVLY Bnd
sLch accounts may be quite insigndicant in the cveral financial condition of the Bank

288 Mon-banking assst
IFRS: mmﬂmmmu faund H'kl'l:HFFH.

Bangladesh Bank: As par BRFD Cirgular Mo, 15, there must exisi b faca ilem named Non-banking assel
2487 Reconcliiation of inter hank/branch books of accounts

Books of accounts in regand 10 Inter-tranches ane reconcied and Tere ane no malenal diferences, which may affect e
financial stalements significanSy, Linmscognized enties in cass of Rier-branch [Fansschions 55 of the raparing date ane
nol manSanabila due 1o the ime gap bedaes finalizing the sama.

1 Share Capital
MM“WHM.MMEMMMHWWWMWM

210 Statutory msorve

Bank Companias At 1807 requines the Bank io tranater 20% of i curenl year's profil before tax fo resenve until such
neserve along with share premiurm sguals io 28 paid up cagital

11 Rawaluation reserve

Whan an assels camying amount is increased as @ result of revaluation, the surplus amount should be credited dinectly
o equety under the heading of valuation surplusiresarse as par LAS- 16, "Propedty. Plant and Equipmant”. The bank firal
revaiued @5 land in December 2004 December 2012 and again n December 2020 which & absolutsly cwned by e
bank ard he surplis amount iransfered to revaluation reserve. (Annexurs-4)

211 Won-controlling interest
Nan-controlling interest is that portion of the profit or loss and net assels of the subsidiaries (AIBL Capial Market
Services Limited and AIBL Capital Managemant Limited and | atirbutabie to equity interests that are not owned, directy
of indirectty through subsidiaries. by the parent (Al-Asafah tslami Bank Limited)

213 Basis for valustion of llabilitles and provisions

1131 Provisions on Investmsnt

a) Provision for investmant are made on the basia of year end revew by the management and instructions contaned in
Bangladesh Bank BRPD Circular Mo, 05 dated 05 June, 2008 & BRPD Croular Mo, 10, dabsd 18 Saplember, 2007 &
Subsequant changes as par BRPD Circular No. 14 dated 73 Spelemete, 2012, BRPD Cicular Mo 05 dated 29 May,
213 and BRPD Circular No 52 dated 20 December, 2021 The provision rates are given below:
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0.25% ta 5%

LT
0%
- |
100%

| Ganaral provision for COVID 19 1.5% 4 2%

{Strat-up Fund on Net Profic Lt

2133 Loans and advancesfinvestmants net of prowiskon
IFRS: Loans and advancesinvesiments ane prasantod should be nel of provision

Bangladesh Bank: As per BAPD Circular Mo 14 dabed Seplember 23, 2012, prowvision on foans  and
advancesimasiments ane presented separately as liabdity and can not be netled off agains! loans and advances,

L.13.3 Provigion for off balance shee! axposuns
BRPD circular no 10 (18 Sapismber, 2007) requires a general provision for off balance shest mposure i (o be
calculated 8t 1% [2007:0050%) on al off batance shoel exposures as defined in BRPD Circular Mo, 10 (24 Novembaer,
2002). Accordingly we have recognitzed a provision of 1% on the following off balance sheef items:

1. Lamar of Gusramies

2 Lamar of Credit

3. Accaptance and andomamants
4. Chaer Contingani Liatdities

) Ofi-balance sheed ilems

IFRS: Thare is no concept of ofi-balance sheat Bams in any IFRS; hancs B is o requirsment for disclosune of of-
balanca shael iwms on the face of the balance sheal

Bangladesh Bank: As par BRPD Circular No. 14 dated Seplernber 23, 2012, off balance sheet llems (=g Letber of
eredi, Letter of guarantse etz ) mus? be diciosed separalely on the faca of tha balarcs shest

vl Pravision for other assats
;T‘Dﬂlwhrm_ 14 (25 June, 2001) requires a provision of 100% on other assats which are cutstanding for one year

Wi} Provision on balance with other banks and financial institutions (Nostro Accounts)

::vhmu;mmmm nasire Sccounts made are reviewed at asch balance sheet date by management
carified by our extarnal suditor in accordance with Bangladess Bank Foreign Exchange Policy Departmant (FEPD)
Circulas Lthar Mo. 87T {13 Seplamber. 2005)

vl Provision for taxation
Current tax
Frovision for curmant incoma tax has been made @37.50% for income from Business, @20% for Cash Dividend &
ninu;mmﬂmmhhmmwmmmm. 1984 &f thé profit made by the
bank considering taxable add-back of income and dialiowance of expenditure in compliancs with WS-12 * Income
Taxes". Tax ratum for the income year 2021 [Assessment year 2002-2023) has been filed but assessmant is 1o be dans
by the tax authaeity
Deferred tax
The bank rcognired deferred tax in accordance with the provision of IAS-12. Defarred lix arises dum (o iemporarny
mmnmmnmmmmmmmmamuﬂnwm
-lﬂ'hl-mhhmﬂummmmmun%mmumrmmmthmml
siatement. Deferred tax assats of hability i the amount of iIncome tax payable or recoverable in future period(s)
whmwm.mmwmmmmulmmmmw
from the income tax authonty. The bank recognizes dedarred tax on 100% spacific provision investment which wil be
write off a5 par Bangladesh Bank Circulars. The dedail caleuation of defered tax for the pariod ended 3131 December
2021, has given behow:
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Provision for gratuity

Gratuity banafige ol fhe bark i sssardance with tha approved Graluity Fund rulas. Mabonal
m:ﬁummhxmw--mmmmmwmmm The fund =
cparated by a Board of Trustees consisting of 06 (six} membars of the bank The empicyees who sarve af least 07
[:nlrn,rpmhmﬂ.nmﬂmhﬁmmmhwmhmwwﬂhwh
Mdemmhm.hMMHmhMMuﬂu

Betirement benefit and stafl wallare schames

WMWIMWFW.MMFMHWHM Theas funds am
managed by separate Board of Trusisss

iOthar proviglon and sccrusd expanses

mmmmr.mmﬂwwmmwhumnmmnhm
mmamﬂmﬁmulnuﬂﬂMMIhmm“uﬂnﬁmmmﬂh
required 1o seftle the obiigation and & refiable estimate can e made of the amount of cbigaton.

Revenus recognition

Profit on Immestmant :
Ivcome from invesiments has been accounted for on accrual basis except invesiment under Musharaka. income in case
of Musharaka is accounted for an realization basis.

Proftrenticompensation sccrued on classifed imvesiment are suspended and accounted fof &8 par Cinculars ssued by
ihe Bangladesh Bank. Moreover, incomes which are imegular {doubthul} as per Shariah are also nol included in the
distributabie incoma of the Bank Bank charges compensation on unciassified cverdur Bai-Murabaha and Bai-Muazzal
investment. Such compensation ts not parmissible by Shariah io take into reguiar income of the banik. Thersfore. he
amount of compansation irealed 58 & compansant of provision against bad & doubtul investmant. Interes! received dus
1o legal obigation & also nof takean into reguiar incame of S bank.

Profil an irvesiment s calculated on daily product basis and ehaiged on yearty basis.
Recognition of interest in suspenss

IFRS: Loans and sdvances 1o cusiomars am generaly classified & leans and receivables’ as pes IFRS & and intenssl
inems 1 recognaad through afiactive intarest rate method cver e barm of the loan Once @ ioan is impaired, interest
incaime is recognised in prof and koss account on the seme basis based on revisad carmying amaunt

Bangladesh Bank: As par BRPD Circular Mo, 14 deted 23 Septembar, 2012, once a loan s dagsifisd, interesd on such
loans are not aligwed i be recognised as income, rather the coreapanding amount neads o be credied 1o an ineresd in
BLUSpanss Beoount, which is presented as Eability in the balance shesl

Feas and commisslon incamas

Feas and commission incoms afe necognized when samed. Commissicn charged on cusbomar an letters of credit and
latiers of guearantes are credied to income at the time of elfeciing the iransactions

Other comprehanaive Incoma

IFRS: As par lAS 1 Other Comperehansie income (001 s a componant of financial statements o ihe elemants of OCI
are to ba included in a single Other Comprahansive Income statsment.

Bangladesh Bank: Bangiadesh Bark has ssved templates for nancial staiemants which will striclly be fobowed by al
banks The emplaes of Suanciil Sements issued by Banglasesh Bank nsithar OmMmar Comprananshe (Ncomms nos the
sigments of DMer Comprehsnsive Income ane aliowsd o be included in 2 single Other Comprabansive Income (OCT)
Statement. As such the Bank does not prepare the other comprehensive income stalement. However, elements of OC1,
any, ars shown in the statements of changes in eguity.

Dividand Incoma

iDividend income from irvestmaent ks racognised ai the tme when it & declared, ascerained. and nght o recahe the
paymant i eslaniahed

Management and other axpensos
Expanass intiired by this bank i ecoghiibed on actual 8nd soonisl basia,
Sharing of investmant incoma

The investment income (eooept exchange and commssion income) is shared betwesn deposilan and Me bank al the
raticof 70 :
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217  Fomign curmency transactions
i The transactions in foreign cummencies are converied inlo eguivaient Taka currency wsing the fuling exchange rales
provaibed on the dabes of such ransaciions.

il Th assats and abiliies denaminated in foresgn currencess &s &1 31 December, 2021 are transiated into Taks cumencess
al the prevading selling and buying rates of the concermsad Tedeign ourmancies.

lif} iGans wnd losses of ranslation ane dealt with through exchange acount.

218  Basic Eaming per sham

This has boen calculated by dividing the basic eaming altributable o ordinary sharehokders of the bank by the weighied
Ww&wmmmhm-wmmmwm is requared io
b calculated for tha pariod, when thare i soops for diutian during the pefiod under review,

1.19%  Redsied Parly transactions
Rafated party ransachion is & transher of resourcas, sanices, or cbigation between related parties, regandiess of whathar
price is charged as per |AS 24. (Annexure-C)

220 Evenis after reporting perod

A1 the maternal events afier the reporting penod have been considered; appropriate adiustments and disclosunes have
been made in the fnancial statemeants.

2201 Financial insimsmants - presentation and disclosure
in several cases Bangladesh Bank guidelines calegorise, retogniss, measure and presani financis msiruments
differenty from thoss prescribed in IFRS 8. As such ful disclosure and presentation requiremants of IFRS T and 145 32
canncd be made in the Snancial siademants.

2.20.2 Financlal guaraniees

IFRS: As par IFRS 9, financial guarantees are contracts that require an enbity to make specified payments io reimburss
the halder for a loss it mcurs because a specified debicr fails fo make payment when due in Bccordance with tha lems of
& debt instrument. Financial guaraniss habilies sre recogrized initally at their fair value, and the initial fair value is
amortisad aver the ife of the fnancial guarantes. The financial guaranies liabdity is subsequendly camied o the higher of
this amortised amount and the present valee of amy expeched payment when a payment under the guaranies has
become probable Financial guaraniess ar ncluded within other lisbdities.

Bangladesh Bank: As per BRPD Circular Mo. 14 daled Seplamber 23, 2012, financial guarantess such as lfior of
mwdmnumuﬂnmmm.muﬂtﬂwhmmmumt
the cash mangin.

2308 Balance with Bangladesh Bank: [Cash Reservs Redguiremant)

IFRS: Balance with Bangladesh Bank should be trealed as other assel &s i s nof svadable for use in day to day
oparaions as par A5 T
Bangladesh Bank: Balance with Bangladesh Bank i treated &% cash and Cash equivalenis.

231 Approval of the financial statemants

222  Ganaral
B The finandial stalements have bean prepasd in acoordance with B formats prescribed under the Banking Companies
At 1961 (as amended 2013) and in complance with the rules of klamic Law (Shariah) relabed to $he banking business

achvities.
i) The figues appearing in these accounts have been rounded off b the nearest taka,
i) Whersver necessary previous years' figures hawe been rearranged 1o conform to the curment yedrs' presentation
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1A Risk Management

The rsk of Al-fAsafeh lslami Bank LimBed is defined as fhe pigsibilty of leses, francial of othedwits. The nsk
maragament of the Bank covers 6 (six) Cove Risk Areas of banking ie Credil rigk managamant, foraign excharge riss
mmunwu-mnmmmummwmdmwm
compliance and information & communication technology. The prime objective of the nsk managemant is thad the barx
takes wel calculative business risks while safeguarding the bank's capital, s financiad resources and prafitabiity from
various risks. In this conbext. thie bank took sieps b implemant the guidalines of Bangladesh Banik &8 under :

i Cradit Risk Manageme

Crredit risk is one of the major risks faced by the bank. This can b described as potential loas arsing from the failure of 2
counder party fo perlorm as per contraciual agreement wilh the bani. The falure may result from unwilingness of (ke
counier party of decing in hisher financial condion. Therefons, ban's. credid risk management actvities have Deen
designed 1o address all these issues. The bank has an mvestmert (Credit) risk managemant commities at head offica
Tha commitiee reviews the imvestmant risk ssues on monthly basis, The bank has sagregated tha investmant approval,
investment administration, investment recovery and legal suthorty. The bank has segregated dutes of the
officaraiececutives involved in chedit related activites. A separsls business development (marketrg) depariment has
bean established al head office, m:mmumﬂmmmmhm

mmmmwﬂmmmw
Irveeaimant |Credit) Risk Grading Manual

The bank has implemaniad the Investment (Credit) Risk Grading Manual (IRGM) since Apdll 1, 2006 which is made
mandatory by Bangladesh Bank vide BRPD Cirsular Ma. 18 of Decambar 11, 200% investimani Officials of the bank have
been trained on ERGM. Imnesiment Risk Grading i incceporated in he investment presantation form far all the cases.

i Foreign Exchange Risk

Forslgn exchange risk is defined a3 the polential change in eamings ansing dus o changs in market prices. As per
forakgn exchangs risk managemen] guideine, bank has establshed a separabe ireasury cepariment at hoad office.
Under the reasury deparment, loreign exchange front office, foresgn exchange Back cffice and local money masket have
been physically demarketed. Dubes and resporsibifites of them have also been defined. Al foreign exchange
transaclions are novalued Al mark to market rats a3 determined by Bamgladeah Dank at the month end AN Mogbo
mmmﬂdmmmh&ﬂ”m%ﬂﬂhﬁ}“hmwhm
for s settiernant. Regulaiory reponts ans submitied on time i Bangiadeah Bank.

i) Asssts Liability Management
Tha Assed Liability Commities (ALCCY) monitors balance sheet risk and hquidity rieles of the bank. Tha batsncs shaat ek
is dafined a3 polental changs in aamings dos (o change in rabe of profil, fomign exchangs fales which ane nod of rading
naiture. ALCO reviews liquidity requiremeant of tha bank, the maturity of assets and fabiles, deposit and lending pricing
siradegy and the Gguidity contingemcy plan, The primary objective of ALCO is to manitor and avest significant volasility in
nit profit income, investmant value gnd sxchange samings.

L] Internal control and compliance
Effective inlemal conbrols are the fpundalion of sale and sound banking A pioperdy desgned &nd consigenty
onforced system of cperational and financial inlemal control helps the bank management to safeguard the bank's
resources, producs relabls financial and managesial reporl, and comply with laws and regulations.

ABL has taken all-ou efforis jo mitigate all soris of risk in line with T guidelines issued by Bangiadesh Bank To this
effact, the bank has formed &n Intemal Conlrel & Compliance (BCC) division headed by Senior Vice President. Tha ICC
divislen has besn segregaled to thies departments which are sudt & inspection depamment, audit manilonng
depariment and msgulatory compliance deparimen. AIBL inlefral conbol containg sef-monioding Mechanisms and io
onsure offecine control DCFCL,  imvesimant documentation checkdist and quarierly operalion repor have Deen
developad and implemenied. intemad audd and intemal conérol leams caeries cul reguler Budit and swprsaspacial
inspactan of the branches fo mSnate operalional risk and resiein the possibiity of srcumventon ar avemdeg he
coninol procedune. ICG division submits paraliel comprehanaive irdemal sudil repor io the managing director and 1o
i audit commities. YWishin 02 (bwe) months afier recelving the audit report, audit monlloring depariment compleies the
complance neport and submits Ba repord o the audit committes for their review, The committes roviews the system of
inbemad contrgd and the audit procass for compllance with rules, regulation and code of conduct, financial meporing
process, and also suggesis actions fo remedy the lapsesfmegutariies. By this time the ICC dvision has introduced
concurment Budd, swprse inspection, aulo infarmation sysiem, Quarterly Audited Systam, and mandaicry eave polcy o
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Prevantion of money laundering

Money laundeding risk & defimed as the loss of reputation and expensed incured as penalty for being negigent in
prevantion of money laundaring. For miligating the risk the bank has @ Ceniral Complance Linit (CCL) at head offica.
The uril revienws the ant money Eundering sctivibes of the bank on regular basis. The bank has a designated Chis! Ant
Money Laundering Compiiance Offcars (CAMLCO) at head office and Branch Anli Money Laundering Compliance
Officars (BAMLCO) al branches. The compliance offcars review the Suspicious Tramsaction (STR} and records ham
properdy. Manusls have been established for the prevention of moray laundering and tranasction profile has been
intreducad. Training has bean continugusly given 1o all category of officers and sxecutives for developing Iwareness anc
skill for identilying suspicicus activities. The bank submils the STR, CTR and other periodical reports to Bangladesn
Bank an lime.

Guideline on Information & Communication Tachnology:

Tachnology 8 the process by which humans modify nature to mest their needs and wants. The lem Information
Technology (TT) means comgulars, auxiiarny equipment. software, hardware and similar procedures, sedvices and ralatsd
resources. Information Technclogy (IT) developed in a rapidly charging ghobal asvironment and challenges s 12
mmumnmm‘MHﬂMM.Tﬁmﬂmmmmiﬁ
policy. Tha IT policy of the bark includes the purchase policy, Rendware policy, softwars development policy, bankng
application usage policy, security policy, disastor necovery policy slc. The bank s now implementing &2 on lina bankng
project comphying the IT policy.
a) intermad Awdit

As par internal Consrol & Compliance (I0C) Risk Management Guideling of Bangladesh Bank, a ‘Risk Baged Audit Plan”
is io prepaned for sach calendar year far smooth conduciing of Audit & Inspection of all the branches and depariments &
divisiors of Head Offica of the bank Basides the Yearly Audiing, internal Audit Dapariment Conducts Special Audit
Gusrerty Fonsign Exchange & vestment Audit, Surpeise Audit el

To prevent incidence of eormors and fhewr recurences, mone emphasis are given on spol rectificabon of
irregulariteslapses while auditnginspecting of the branches.

For Audit purposs, branches have been segregated into 05 risk categories | Extremely High, \ery High, High, Madium &
Iow rigk),

The regular Audit & Inspecton Teams alsa conduct Core Raks Systemn Audi durng their regular Audit & Inspections

b) Fraud and Forgaries:

During the yaar 18! Jarusry 16 3181 Decamber, 2021 Audit and Inspaction department of ICCD, have delscied some
incidentsfimeguiarities as fraud-forgenies relating to cash misappropriation and vestment disbursement in 02 branches
of the Bank, which ana not malerial in terms of Bank's overall financial trangactions. In cfder o nol jeopandize the bank's
inierast, all such iregularities were regularized/mitigaied by recoveny of the defalcated money Srough strong monionng
and clods supsrvision by tha ICC Divason Furthermore, administrative actions ware also taken against e debnguent
officeryiparsons involved, Compliances of fhess isuss were duly reported o the Board Aud® Committes ang
Banrgladesh Bank i Gme as per regulatory guidalines,

Fisk Based Capital (Basel i)

Tia comply with [he international best practices and to make the benk's capital moee rsk sersSve as will as 1o build the
banking indusiry mons shock abscrbent and stable, Bangiadesh Bank is aimed Lo implemant Basel-|l reporiing from 2010
and Basal-lll reportng Fam 2015 As per the dirsctve of Bangladesh Bank, all schadulsd barks in Bangladesh ara now
required 1o repar risk based capital adequacy for banks under Baselll alang wilh the sxabeg capial aoequacy nies
and reporting under Basekl and Basel-1l during the parallal run ie. 2005 and 2010 respectively. All schiduled banks are
also required io disclose capital adequacy in both quaniiative and gqualitafve lerms. The firsl disciosure s per
guidelings shal be made 84 an the sfactive dabs viz. January 01, 2015,

Compliance status on Bangladesh Accounting Standards (LAS) and Bangladesh Financial Reporting Standards
{IFRS)

The Instiute of Chariered Accounianis of Bangladesh (ICAB} is the scle auihorky for sdopbion of Indermational
Accaunting Standands (LAS) and Internationsl Financial Reporing Standards (IFRS] While preparing the financial
statamants, the bank applisd most of [AS and IFRS a3 adopbed by ICAB. Detals are ghven below:
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4  Audit Committes:
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BRPD Circular Mo, 12 dated 23ih Dedambed, 2002 ad

recoaaitubed by tha Board of Difsclcrs in fis 383 Meating

baid on (5 September, 2021 as par BRPD Circuiar Mo. 11 Daled 27102013 s under

8L Mamg Status with Commities Educational Qualification

1 ahbubul Allm Chairman B.Com

2 Mazmul Ahsan Khaled Mambar B 5c Enginser

3 Mohammed Emadur Rabhman Mambar MBA [Markebing-London) |
4 Md. Harun-Ar-Rashid Khan Maombar M.A_ (Sodial Welfara)

8 M. Kamal Uddin Chowdhury Marnbsar B Com

During the pariod 2021 the audit committes of the bank conducied OB (eight) mestings i which amang others, the lallkewing

issu=s were decussad -
i)

H}
of compliance theveol

1]

COVRD-19 on disclosure

Raviewing the inspaction report of different branchas of AIBL conducted By the bank inbarnal inspection taam from bme
o i ! stabus of compliance thereal

Rovigwing the comprehensive inspection repor of difflerent branches of AIBL conduched by Bangladesh Bank and siaus

Raviewing ihe financial staiemants of e Sank for the pencd 31 Decamber, 2021,

Tre business oparalion and profitabiity of the Bark had basn mpactss seversly by COVID-10 along with mphcation of amghe

dight proft rate declared by Bangiadesh Bank during the year 2020, but due o the redatively stable market condition @nd
operating incoma of the Bank increasad significansly dunng tha
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HUSSAIM FARHAD & CO.Chariered Accounianis

SHAFIQ BASAK & CO.Chartered Accountants

Annexture - B
Investment in Shares & Securities
Stock at hand as on 31-12-2021

Iflt. MName of Company Mo, of Share Amount (a1 cosi)| Market ate Market Amount
1 |PRIMELIFE 2413052 197 308,404 57.50 138,749,340 |
2 |AIBL1STIMF ﬁm:m-l:] 1 710,000,000 8,50 144,540,000
3 |PREMIERCEM umql 27720687 65.10 21,086,483
4 |SINOBANGLA 3'.’tillIH:I| 31,756,505 00 18,306 (M
5 |DAFODILCOM 49513&13' 337,651,147 70,90 353,697,270
6 |PRIMETEX M-ﬁ-ﬁ_z_]j 25,658,858 2200 18,625,716
7 |PADMAGIL TRSG4 17,742,023 21250 16,758,600
8 |BBSCABLES 66162 5,063,220 55.90 3,698 436
9 |LINDEBD 751 1192739 157980 1,186,430
10 [JAMUNAOIL 47473 8,855,453 17110 8,122,630
11 |IBNSINA 3274 9,042,717 2710 8484630

12 |BEXGSUKLEK 1000000 § O KL 0 .00
Total 27,188 591 831,981,763 734,609 552
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