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NOTICE & DISCLAIMER

National Bank Limited hereinafter referred as the “Bank” or the “NBL” or the “Issuer”) has authorized
UCB Investment Limited & Prime Bank Investment Limited (hereinafter referred as “UCBIL” & “PBIL” or
the “Joint Arrangers” to distribute this Information Memorandum (IM) in connection with the
proposed transaction outlined in it (the “Transaction”) and the bonds proposed to be issued in the
Transaction (the “Bonds”).

This Information Memorandum is provided to prospective investors on a private and confidential basis
for use solely in connection with the issue, offer, sale or invitation to subscribe or purchase the
Subordinated Bonds. This Information Memorandum shall not be, in whole or in part, reproduced or
used for any other purpose without prior written consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The
issuer will comply with all rules, laws and regulations and is responsible for obtaining all regulatory,
governmental and corporate approvals for the issuance of the Bonds. The Issuer, having made all
reasonahle inquiries, confirms that this Information Memorandum contains all the information with
respect to itself and the Bonds to be issued by it, which is material in the context of the Bonds; that the
information contained in this Information Memorandum is true and accurate in all material respects
and is not misleading; that the opinions and intentions expressed in this Information Memorandum are
honestly held and that there are no other facts the omission of which would make any of such
information or the expression of any such opinions or intentions misleading. The Issuer accepts
responsibility accordingly.

The Arrangers has relied on the information provided by the Issuer and such information has not been
independently verified by the Arranger. No representation or warranty, expressed or implied, is or will
be made, and no responsibility or liability is or will be accepted, by the Arranger or any affiliate of the
Arranger for the accuracy, completeness, reliability, correctness or fairness of this Information
Memorandum or any of the information or opinions contained therein, and the Arranger hereby
expressly disclaim, to the fullest extent permitted by law, any responsibility for the contents of this
Information Memorandum and any liability, whether arising in tort or contract or otherwise, relating to
or resulting from this Information Memorandum or any information or errors contained therein or any
omissions therefore. By accepting this Information Memorandum, investors agree that the Arranger
will not have any such liability.

Neither this Information Memorandum nor any other information supplied in connection with the Issue
is intended to provide the complete basis of any credit or other evaluation, nor should it be considered
as a recommendation by the Arranger to the Issue that any recipient of this Information Memorandum
(or any other information supplied in connection with the Issue) should purchase or subscribe for any
Bonds. Each investor contemplating purchasing or subscribing for a Bond should make their own
independent investigation of the financial condition and affairs, and their own appraisal of the
creditworthiness of the Issuer. Investors are advised not to construe the contents of this Information
Memorandum as investment, legal, accounting, regulatory or tax advice. Investors are also advised to
consult with their own advisors as to all legal, accounting, regulatory, tax, financial and related matters,
concerning an investment in the Bonds.

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE
INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL
AND OTHER ADVISERS BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE SUBORDINATED

BONDS.
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ISSUER’S DISCLAIMER

ALL THE FEATURES OF 3™ NBL SUBORDINATED BOND ARE DRAFT ONLY AND FINALIZATION OF THESE
FEATURES ARE SUBIJECT TO THE APPROVALS OF COMPETENT REGULATORS. THESE FEATURES MAY BE
MODIFIED AS PER THE DIRECTIONS OF BANGLADESH BANK AND BANGLADESH SECURITIES AND
EXCHANGE COMMISSION OR ANY OTHER COMPETENT REGULATORS.
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SECTION 1: REPORT TO THE ELIGIBLE INVESTOR

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted
to, and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business,
investment, financial and accounting advisers in connection herewith to the extent you have deemed
necessary, (ii) collected and reviewed all information that you or your advisers believe is necessary or
appropriate in connection with the purchase of the Bonds, and (iii) made your own investment
decisions based upon your own judgment, due diligence and advice from such advisers as you have
deemed necessary and not upon any view expressed by or on behalf of the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger
or any of its affiliates or any person acting on their behalf may have conducted with respect to the
Issuer or any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors,
legal advisers or representatives have made any representation to you, express or implied, with respect
to your investment in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including
without limitation, adequate information concerning the Issuer’s business, financial condition, results
of operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and
international investment matters that you are capable of evaluating the merits and risks of purchasing
the Bonds and are aware that you may be required to bear, and are able to bear, all risks including
economic risk of an investment in the Bonds. '

Information of the Company: You acknowledge that the information provided to you with regard to
the Issuer and the Bonds in this Information Memorandum has been supplied to you by the Arranger
only on behalf of the Issuer and that neither the Arranger nor any of its affiliates, employees, officers,
directors, legal advisers or representatives has verified such information or makes any representation
or warranty as to its accuracy or completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its
entirety, including the risks associated with investment in the Bonds, and you understand and
acknowledge all of the risks described herein. By investing in the Bonds, you have determined that:

i.  the Bonds are a suitable investment for you and your investment in the Bonds does not and will
not, when consummated, violate any investment or other guidelines, policies or restrictions
(corporate or otherwise), or any law, rule, regulation or order applicable to you; and

ii. you have obtained all approvals and consents (whether internal or external) and have
made all notifications necessary for you to invest in the Bonds as contemplated; and you

~ 8
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can bear the economic risk of the investment and are able to sustain a complete loss in
connection with your investment.

Own account: You are purchasing the Bonds for your own account and not with a view to any
distribution thereof.

No representation or warranty: The Arranger has not made, and you have not relied upon any
representation, warranty or condition (express and/or implied), and the Arranger shall not owe
any duty whatsoever to you in connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or
any part of the Bonds purchased by you or to support losses, if any, directly or indirectly
sustained or incurred by you for any reason whatsoever in connection with the Bonds, including
the non-performance by the issuance, whether to you or otherwise.
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SECTION 2:  RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

An investment in capital market involves a high degree of risk. The Bank is operating in an industry
involving both external and internal risk factors having direct as well as indirect effects on the
investments made by the investors. Potential investors of National Bank Limited Subordinated Bond
are strongly encouraged to carefully evaluate all the information in this Information Memorandum,
especially the risk factors both internal and external on their own merit and not by referent to any
other debt securities whether of a comparable nature or otherwise before making any investment
decision.

This section addresses the possible risks an investor might have to bear by investing in the bonds and
each risk factor is followed by management’s perception regarding the risk. If any of the risks described
below materialize, it could have a serious impact on the Issuer’s financial results, and the ability of the
Issuer to fulfill its obligations under the Bonds to be issued. However, the list of risk factors is not
meant to be a comprehensive description of all risks which may be relevant to a decision to invest in
the Bonds. The sequence in which the risks below are listed is not intended to be indicative of any
order of priority or of the extent of their consequences.

2.1 Interest Rate Risk

The banking book consists of assets and liabilities contracted basically on account of relationship or
for steady income and statutory obligations and are generally held till maturity/payment by
counter party. The earnings or changes in the economic value are the main focus in banking book.
Interest rate risk is the risk that a bank will experience deterioration in its financial position as interest
rates move over time. Interest rate risk in the banking book arises from a bank’s core banking activities.

Management Perception

The Bank uses Duration Gap Analysis (DGA) for deriving value of capital requirement for interest rate
risk. The Bank ensures that interest rate risk is not included within the market risk. The Bank has
calculated the rate sensitive assets and liabilities with maturity up to 12 months’ bucket and applied
the sensitivity analysis to measure the level of interest rate shock on its capital adequacy.

2.2 Foreign Exchange Rate Risk
Exchange rate risk is defined as the potential change in earnings due to change in foreign exchange
rates. Exchange rate fluctuation may reduce the profitability of the bank because its trade

commitments from various sources of foreign exchange like export proceeds and remittances.

Management’s perception

Treasury Department conducts the Foreign Exchange Deals for the Bank as per Bangladesh Bank (BB)
guideline and their own policies. Treasury Mid Office is responsible to monitor all related limits of
Treasury and limits of its respective counterparties independently. In addition to Mid Office job is to
ensure compliance, manage and escalate overall Risk issues of Treasury as and when required. Treasury
Back Office is responsible for verification of all deals executed by Treasury, settling payments and
passing of entries in the books of account. Back Office is also ensuring revaluation in the Core Banking
at Mark-to-Market rate basis as determined by BB on daily basis, submitting Foreign Exchange Position
report as per BB guideline daily, reconciling/reporting all NOSTRO accounts with its book of entries and
subn:nitting all related reports to Bangladesh Bank.
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2.3 Non-repayment Risk

It arises mainly from lending, trade finance, settlement and other financial transactions. This can be
described as potential loss arising from the failure of a counter party to perform as per contractual
agreement with the Bank. The failure may result from unwillingness of the counterparty or decline in
his/her financial condition.

Management’s perception

Potential credit losses from any given account, customer or portfolio are mitigated using a range of
tools such as collateral, netting agreements, insurance, and other guarantees. The reliance that can be
placed on these mitigates is carefully assessed in light of issues such as legal certainty and
enforceability, market valuation correlation and counterparty risk of the guarantor. Risk mitigation
policies determine the eligibility of collateral types. Collateral types which are eligible for risk mitigation
include; cash, residential, commercial and industrial property; fixed assets such as motor vehicles, plant
and machinery, marketable securities, commaodities, bank guarantees, and letters of credit. Collateral is
valued in accordance with our Methodology for Valuation of Security/Collateral Assets, which
prescribes the frequency of valuation for different collateral types, based on the level of price volatility
of each type of collateral. Collateral held against impaired loans is maintained at fair value.

2.4 Prepayment, Call or Refunding Risk
Prepayment, call or refunding risks are the risks associated with the principal amount of a bond.

Management’s Perception

This bond is subordinated in nature. The bond is redeemable as per Repayment Schedule as depicted in
features (5.1) section.

2.5 Security Risk
Security is the specific revenue sources or assets pledged by an issuer to the bondholder to secure
repayment of the bond. Therefore, security risk is all about the process of recovering the investment by
the bond holder by utilizing the charge against the collateral securities in case of Issuer’s inability to

repay the face value of the bond(s).

Management’s Perception

3 NBL Subordinated Bond is an unsecured bond. Specific revenue sources or assets are not being
pledged against the issuance of the bonds. Investors will have the right on the NBL's cash flow to get
repaid but rank of a bond holder is below than other loans (or securities) with regard to claims on
assets or earnings.

2.6 Liquidity Risk

Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet
obligations. Liquidity risk primarily arises due to the maturity mismatch associated with assets and
liabilities of the bank. Although liquidity risk dynamics vary according to a bank's funding market,
balance sheet, and inter-corporate structure, the most common signs of possible liquidity problems

s
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include rising funding costs, a rating downgrade, decreases in credit lines, or reductions in the
availability of long-term funding.

Management’s Perception

National Bank Limited maintains diversified and stable funding base comprising of core retail, corporate
and institutional deposits to manage liquidity risk. The prime responsibility of the liquidity risk
management of the Bank lies with Treasury Division under the supervision of ALCO, which maintains
liquidity based on current liquidity position, anticipated future funding requirement, sources of fund,
options for reducing funding needs, present and anticipated asset quality, present and future earning
capacity, present and planned capital position etc. The intensity and sophistication of liquidity risk
management process depend on the nature, size and complexity of a bank's activities. Sound liquidity
risk management employed in measuring, monitoring and controlling liquidity risk is critical to the
viability of the bank. The Asset Liability Committee (ALCO), which meets at least once in a month, is
responsible for managing and controlling liquidity of the Bank. Treasury front office closely monitors
and controls liquidity requirements on daily basis by appropriate coordination of funding activities and
they are primarily responsible for management of liquidity in the Bank. A monthly projection of fund
flows is reviewed in ALCO meeting regularly.

2.7 Management Risk

Management risk refers to the chance that bank managers’ inefficiency or under performance which
will finally affect the shareholders. The bondholders may suffer financial losses in such an event.

Management’s Perception

The Bank has well established management structure with diverse knowledge, skills, experience and
expertise in core area of banking operation in its bid to attain optimal utilization of available resources.
The bank has also a well proven track record of having strong and effective leadership which already
has shown an effect on the Bank’s financial performances.

2.8 Operational Risk

Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people and
systems or from external events. Operational risk may also arise from error and fraud due to lack of
internal control and compliance across the bank.

Management’s Perception

Operational Risk is inherent in every business organization and covers a wide spectrum of issues. In
order to mitigate this, internal control and internal audit systems are used as the primary means.
National Bank Limited manages this risk through a control based environment in which processes are
documented, authorization is independent and transactions are reconciled and monitored. This is
supported by an independent program of periodic reviews undertaken by internal audit, and by
monitoring external operational risk events, which ensure that the bank stays in line with industry best
practice and takes account of lessons learned from publicized operational failures within the financial
services industry. National Bank Limited has operational risk management process which explains how
the bank manages its operational risk by identifying, assessing, monitoring, controlling and mitigating
the risk, rectifying operational risk events, and implementing any additional procedures required for
compliance with Bangladesh Bank’s requirements. Operational risk management responsibility is
assigned to different level of management within the business opegatier, Information systems are used
12
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to record the identification and assessment of operational risks and to generate appropriate regular
management reporting. Risk assessment incorporates a regular review of identified risks to monitor
significant changes.

2.9 Business Risk
Business risk is the possibility that a company will have lower than anticipated profits, or that it wil!
experience a loss rather than a profit. Business risk is influenced by numerous factors, including

business environment, economic situation and government regulations.

Management’s Perception

The performance and the quality and growth of Bank’s assets are necessarily dependent on the health
of the Bangladesh economy as well as on global economic conditions. An economic slowdown could
adversely affect the business, including inability to grow asset portfolio, to maintain the quality of the
assets and to implement business strategy. The domestic economy could be adversely affected by a
variety of domestic as well as global factors. To mitigate business risk management continuously
pursue to execute dynamic strategy on growth and business diversification.

2.10 Industry Risk

Industry risk is the possibility that a specific industry will not perform up to the level or at par. When
problems plague one industry, they affect the individual organization of that particular industry. They
may also cross over into other industries. The issuer is operating in a highly competitive market as
modern banking industry has brought greater business diversification. Some banks in the industrialized
world are entering into investments, underwriting of securities and portfolio management. The entry of
new competitors may also deteriorate the competitive environment and result in lower profitability of
the bank.

Management’s Perception

The Bank has an established broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is
attempting to add quality assets on competitive terms and also taking steps to broad base its product
bouquet with a special emphasis on enhancement in the non-fund-based income. On the resource-
raising front, the Bank is actively endeavoring to broaden its reach and raise resources through its wide
distribution network of branches.

2.11 Market and Technology Related Risk

Market risk is the risk of potential losses in the on-balance sheet and off-balance sheet positions of a
bank, steams from adverse movements in market rates or prices such as interest rates, foreign
exchange rates, equity prices, credit spreads and/or commodity prices. Market risk exposure may be
explicit in bank’s trading book and banking book.

The financial industry of Bangladesh is currently one of the fastest growing in the country and is
increasingly becoming competitive. Strong marketing and brand management would be required to
increase the bank’s customer base.
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As the banking industry is becoming more and more technology dependent the risks deriving from
technological use is increasing day by day. The bank might be exposed to risks such as cyber-attack,
system collapse, system hacking, unauthorized electronic fund transfers, etc.

Management’s Perception

The Board approves all policies related to market risk, sets limit and reviews compliance on a regular
basis. The objective is to provide cost effective funding last year to finance asset growth and trade
related transaction. Standardized (rule based) approach is used to measure the market risk of the Bank
whereas for interest rate risk and equity risk both General and specific risk factors are applied for
calculating capital charge and for foreign exchange and commodities only general risk factor is applied.
The duties of managing the market risk including liquidity, interest rate and foreign exchange risk lies
with the Treasury Division under the supervision of ALCO committee. The ALCO committee is
comprised of senior executives of the Bank, who meets at least once in a month. The committee
evaluates the current position of the bank and gives direction to mitigate the market risk exposure to a
minimum level.

There are approved limits for Market risk related instruments both on-balance sheet and off-balance
sheet items. The limits are monitored and enforced on a regular basis to protect against market risk.
The exchange rate committee of the Bank meets on a daily basis to review the prevailing market
condition, exchange rate, forex position and transactions to mitigate foreign exchange risks.

Bank’s business is highly dependent on ability to process a large number of transactions on a daily
basis. Financial, accounting or other data processing systems may fail to operate adequately or may
become disabled as a result of events that are wholly or partially beyond the control, including a
disruption of electrical or communications services. These circumstances could affect bank’s operations
and may result in financial loss, disruption of businesses or may damage to bank’s reputation. The
Bank has set system and processes to protect its IT systems and network infrastructure from physical
break-ins as well as security breaches and other disruptions caused by increased use of technology.
Computer break-ins could affect the security of information stored in and transmitted through these
computer systems and network infrastructure. The Bank continues to implement secured technology
and establish operational procedures to prevent break-ins.

2.12 Risk Related to Potential or Existing Government Regulations

The company operates under, the Bank Companies Act-1991, Companies Act-1994, Income Tax
Ordinance, 1984, Income Tax rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT)
Rules, 1991, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other related
regulations. The company also obtained license from Bangladesh Bank as a Bank under Bank
Companies Act-1991. Any major changes in regulatory regime may cause the Bank to be a
noncompliant one having adverse impact in the reputation of the Bank.

Management’s Perception

The laws and regulations or the regulatory or enforcement environment in Bangladesh may change at
any time and may have an adverse impact on the products or services bank offers. Central Bank from
time to time has instituted changes in regulations applicable loan provisioning, rescheduling, and
amended Bank Company Act-1991(amended2013). Unless any policy change that may negatively and
materially affect the industry as a whole, the business of the bank is expected not to be affected
significantly.
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2.13 Risk Related to Potential Changes in Global and National Policies
Changes in existing global or national policies can have either positive or negative impacts for the Bank.
The performance of the Bank will be hindered due to unavoidable circumstances both in Bangladesh

and worldwide like political turmoil.

Management’s Perception

A significant change in the global and national policies in the future, particularly in respect of the
banking and financial sector could affect business and economic conditions in Bangladesh. This could
also adversely affect the business, prospects, results of operations and financial condition. The
management of the Bank transcribes the prevailing and upcoming future changes in the global or
national policy and firms to response appropriately and timely management of the risk.

SECTION 3: DETAILED DESCRIPTION AND INFORMATION

Detailed description and information as per Bangladesh Securities and Exchange Commission
(Debt Securities) Rules, 2021; Schedule- A (Part 1) is given as below:

1. Particular of the Issuer:
Name of the Issuer National Bank Limited _
Legal Status Public Limited Company under the Companies Act, 1994 (Act No.
18 of 1994) and also is governed by the Banking Companies Act
1991 (Amendment up to 2018)

Registered ‘Address and National Bank Limited
Telephone Number of 116/1, Kazi Nazrul Islam Avenue, Banglamotor, Ramna
the Issuer Dhaka-1000, Bangladesh

Phone: +88-02-55138301
Fax: +88-02-41032460
SWIFT: NBLBBDDH

Email: ho@nblbd.com

Name, Address, Contact Name: Krishna Kamal Ghose, FCA
Number of the Contact Executive Vice President
Person Department: Financial Administration Division

Email: fad@nblbd.com
- Cell: 01914-735172

Date of Incorporation 28 March 1983

Date of Commencement 23 March 1983

of Business

Authorized Capital BDT 50,000,000,000 (as of 30 June 2022)
Paid up Capital BDT 32,197,395,700 (as of 30 June 2022)
Total Equity of the Issuer ~ BDT 49,875,392,787 (as of 30 June 2022)
Total Liabilities BDT 501,161,831,250 (as of 30 June 2022)
Total Financial N/A

Obligations : _

Total Assets BDT 551,037,224,037 (as of 30 June 2022)
Net worth of the Issuer BDT 49,875,392,787 (as of 30 June 2022)
Total Tangible Assets BDT 3,489,805,975 (as of 30 June 2022)

(Fixed assets including

( ;
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land, building, furniture
and equipment)
2. Particular of

Issue Manager:

3. Particular of the Issue:

Name of the Issue:

Type of instruments to
be issued:

Purpose of the Issue:

Number of Securities
and total size of the
issue to be offered
Face Value and
Price of securities
Coupon rate/ Rate of
profit

Yield to maturity (YTM)/
Rate of Return

Tenor:

Details of
conversion/exchange
option features:
Repayment Schedule:

Issue

Mode of option (call or

put) if any:

Applicable Tax Rate:
Default Protection
Mechanism (details of
credit enhancement) if
any:

Type of collateral
securities being offered,
if any:

Status of securities
holders in case of

priority of payment:

n Divisio

Jam Avenue, Dhaka.

JAN 1oL
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Subordinated Bond of BDT 5,000 Million

Not Applicable as it is Private Offer

37 NBL Subordinated Bond

Non-convertible Unsecured Fully-redeemable Floating Rate
Subordinated Bonds

To raise Tier-1l Regulatory Capital and thereby enhance Capital to
Risk-weighted Asset Ratio (CRAR) as per “Guidelines on Risk-Based
Capital Adequacy” of Bangladesh Bank

No of securities to be issued: 1000 (One Thousand)

Total size of the Issue: BDT 5,000,000,000 (Five thousand million
taka)

BDT 5,000,000 (Five Million Taka) per Bond

Reference Rate + Coupon Margin
Coupon Rate

7 Years B
This Bond Non-Convertible in nature

Face Value (principal) redemptions will be in 5 (five) annual tranches
commencing at the end of the 36th month from the date of drawdown

in the following manner:

Maonth Redemption

36t 20.0%
48th 20.0%
60t 20.0%
T 20.0%
84t 20.0%
' The Bond is non-convertible and not-callable and has no

prepayment option. _

According to the laws of Bangladesh

This Bond is Unsecured in nature. No credit enhancement is
applicable.

Unsecured

3" NBL Subordinated Bond is superior to the claims of investors in
equity shares and Subordinated to the claims of the depositors
and the other creditors as Tier 2 Capital (as defined in the Basel IlI
Guidelines) of the Bank. It is neither secured nor covered by a
guarantee of the issuer nor related entity or other arrangement
that legally or economically enhances the seniority of the claim
vis-a-vis bank creditors.
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Period within which
securities to be issued:
Nature of tradability or

listing in stock exchange(s):

Others:

Investors:

Mode of Placement:
Reference Rate:

Quotation Day

Coupon Margin:

Range of Coupon Rate:
Coupon Payment:

Transferability/Liquidity:

Governing Law:

4. Particulars of Trustee:

Name of Trustee

Paid Up Capital

Net Worth of the
Trustee

Name of the Issues
where performing as
Trustee

Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million

As per the Consent Letter from BSEC

As per the Consent Letter from BSEC

Institutional investors and high net-worth individual investors
Private Placement on a best effort basis

Latest average 6-months FDR rate of all private commercial banks
(excluding foreign banks and Islamic banks) as published by
Bangladesh Bank on the Quotation Day. The Reference Rate will
be rounded to 2 (two) decimal places.

Five (05) days before the first day of any period for which Coupon
is to be paid.

2.00%

Floor: 6.00% - Celling: 9.00% at all times

Semi-annually beginning at the end of 6 months from drawdown
date.

Freely transferable in accordance with the provisions of the Trust
Deed

The Bonds are governed by and shall be construed in accordance
with the existing laws of Bangladesh. Any dispute arising thereof
shall be subject to the jurisdiction of the courts of Bangladesh.

First Security Islami Capital & Investment Limited
BDT 679,717,500.00/-
BDT 792,291,149.00/-

BBML Sukuk Al ljarah, AIBL 4th Mudaraba Subordinate Bond

5. Particulars of Credit Rating Company:

Name of the Credit
Rating Company

Credit rating status of
the issuer

Credit rating status of
the issue

Latest default rate of the
Credit Rating Company
Average time to default
of the rated Category
Rating Trigger
Date of audited
accounts,  which is
included in the IM
6. Particulars of
Originators if
Any):
7. Particulars of
other

amal Ghose. FCA
EVP& CFQO

Financial Administration Division
National Bank Limited Head Office
116/1, Kazi Nazrul Islam Avenue, Dhaka

1|‘. VAN

Emerging Credit Rating Limited

Long Term: AA

Short Term: ST-2

Valid from: July 14, 2022
Valid To: July 13, 2023
Long Term: A+B

Valid from: June 16, 2022
Valid to: June 15, 2023
0.1

49 Months
N/A
30 June 2022

Not Applicable

Common Legal Counsel: Jurisconsults & Legal Solution

17

208

Senior Vice President MANAGING D]RECTO]E]]TED ief Executive Ofﬁcerw
Company Secretary NATIONAL BANK L ﬁaSmdtylstanijH&m
lational Bank Limited HEAD OFFICE, DHAKA

Head Office Dhaka.

AN in/”
i | 1)) Vo JAN 3 Vv JAN wid



7

Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million

V[ 4

5 iteon ek Lt

contractual
parties:

SECTION 4: USE OF PROCEEDS

Purpose of Issuance of National Bank Subordinated Bond

National Bank Limited (NBL) has decided to raise Tier-2 Capital through issuance of Non-
Convertible, Unsecured Subordinated Bond in order to strengthen its capital base in accordance
with Bangladesh Bank’s Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital
Framework in line with Basel Ill). The proposed bond issue will allow the bank to enhance its
capital strength and continue to grow its balance sheet in the future years.

Plan Regarding Use of Proceeds from National Bank Subordinated Bond

The proposed bond will qualify as part of NBL's Tier-2 capital and will help maintain healthy
capital adequacy ratios in the next few years. Besides, the BDT 5,000 million fund will be used for
regular lending and general business activities of the bank which will help to grow the bank’s
loan and advance portfolio and other investment activities.

SECTION 5: FEATURES OF 3 NBL Subordinated Bond

34 NBL Subordinated Bond is a non-convertible and unsecured debt instrument. The major features of
the 3™ NBL Subordinated Bond are presented below:

5.1 Basic Features of the Instrument

Table 1: Basic Features of 3 NBL Subordinated Bond

Name of the Instrument:

3rd NBL Subordinated Bond

: . Non-convertible  Unsecured  Fully-redeemable  Floating  Rate
ssue Type:

» Subordinated Bonds
Issuer: National Bank Limited

Purposes and Objectives:

To raise Tier-Il Regulatory Capital and thereby enhance Capital to Risk-
weighted Asset Ratio (CRAR) as per “Guidelines on Risk-Based Capital
Adequacy” of Bangladesh Bank

Joint Arrangers:

UCB Investment Limited and Prime Bank Investment Limited

Trustee:

First Security Islami Capital & Investment Limited

Paying Agent, Registrar,
Transfer Agent:

First Security Islami Capital & Investment Limited

Legal Counsel:

Jurisconsults & Legal Solutions

Credit Rating Agency:

Emerging Credit Rating Limited.

Issue Size:

BDT 5,000,000,000 (Five thousand million taka)

No. of Bonds to be issued:

1,000 (One thousand)

Face Value:

BDT 5,000,000 (Five Million Taka) per Bond

Minimum Subscription:

BDT 5,000,000 (Five Million Taka)

Tenure:

7 Years

C
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Investors:

Institutional investors and high net-worth individual investors

Mode of Placement:

Private Placement on a best effort basis

Yield to Maturity / Rate of
Return:

Coupon Rate

Coupon Rate:

Reference Rate + Coupon Margin

Reference Rate:

Latest average 6-months FDR rate of all private commercial banks
(excluding foreign banks and Islamic banks) as published by Bangladesh
Bank on the Quotation Day. The Reference Rate will be rounded to 2
(two) decimal places.

Quotation Day

Five (05) days before the first day of any period for which Coupon is to
be paid

Coupon Margin:

2.00%

Range of Coupon Rate:

Floor: 6.00% - Celling: 9.00% at all times

Coupon Payment:

Semi-annually beginning at the end of 6 months from drawdown date.

Repayment Schedule:

Face Value (principal) redemptions will be in 5 (five) annual tranches
commencing at the end of the 36th month from the date of drawdown
in the following manner:

Month Redemption

36t 20.0%
48" 20.0%
60" 20.0%
72 20.0%
84t 20.0%

Prepayment, Call Refunding,
Conversion Features:

The Bond is non-convertible and not-callable in nature and has no
prepayment option.

Credit Rating of the Issue

Long Term: A
Outlook: Stable
Validity: June 16, 2022 to June 15, 2023

Default Protection
Mechanism (details of
credit enhancement) if any:

This Bond is Unsecured in nature. No credit enhancement is applicable.

Mode of option (call or put)
if any:

The Bond is non-convertible and non-callable

Tax Features:

According to the laws of Bangladesh

Late Redemption:

The Issuer shall pay a late payment penalty of 2% (two percent) higher
than the Coupon Rate and be payable on the amount not paid on the
due date up till the date of actual payment

Description of Collateral
Security and type of charges
to be created against the
issue:

Unsecured

Transferability/Liquidity:

Freely transferable in accordance with the provisions of the Trust Deed
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The Bonds are governed by and shall be construed in accordance with
the existing laws of Bangladesh. Any dispute arising thereof shall be
subject to the jurisdiction of the courts of Bangladesh.

Governing Law:

5.2 Rate of Return, Yield to Maturity, Coupon/Discount Rate
Yield to Maturity: Reference Rate + Coupon Margin, Coupon Range: 6.0% to 9.00%.

5.3 Transferability/Liquidity
Freely transferable in accordance with the provisions of the Trust Deed

5.4 Prepayment, Call, Refunding, Conversion Feature
The Bond is non-convertible and non-callable in nature and the bond has no prepayment option.

5.5 Tax Features
The Company and any income from the Bond for the investors will be according to the Laws of
Bangladesh.

5.6 Late Redemption:
The Issuer shall pay a late payment penalty of 2% (two per cent) higher than the Coupon Rate and be
payable on the amount not paid on the due date up till the date of actual payment

5.7 Credit Enhancement:
It is not applicable for the subordinated bond of National Bank Limited.

5.8 Enforcement of Charges over securities

The Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for the
winding up or dissolution of the Issuer and/or by proving for the amount due and payable under the
Bonds in the liquidation or administration of the Issuer. In the event of default by the Issuer in the
performance or observance of any covenant, condition or provision contained in the Bond or the Trust
Deed or any of the Issue Documents (save for failure to pay any amount of principal, coupon or
expenses or in respect of any other payment obligation), (i) the Trustee or any Bondholder shall not be
entitled to any remedy available to the Trustee or any Bondholder which in substance amounts to a
remedy to recover any amounts under any payment obligation of the Issuer under the Bonds and (i) any
other remedy available.

5.9 Repayment Schedule:
As per BASEL IIl guideline (Annex IV: Specific Eligibility Criteria for Subordinated Debt to Qualify
as Tier 2 Capital), the Bond is Subordinate in nature as the instrument is subordinated to deposits
and other liabilities of the bank. It implies that the claims of the subordinated debt holders will
be junior to the claims of the depositors and the other creditors. The bond will be unsecured and
fully paid-up. The bond is redeemable as per Repayment Schedule as depicted in features (5.1)
section.

Repayment Schedule for BDT 5,000,000,000 Tier-il Bond

Scenario Analysis of Some
Possible Coupon Payments

Semi-

Principal Principal

| :
P::nmu:m Month | Redemption Redemption End':;:;:‘:mal Each Coupon Each Coupon
No (%) Amount Amount @ Amount @
) 6.0% 9.0%
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Krishna

Financial
National Bank Limited. Head Office

1% 6 0.00% . 5,000,000,000 150,000,000 225,000,000
2™ 12 0.00% - 5,000,000,000 150,000,000 225,000,000
3 18 0.00% - 5,000,000,000 150,000,000 225,000,000
4t 24 0.00% 2 5,000,000,000 150,000,000 225,000,000
5th 30 0.00% - 5,000,000,000 150,000,000 225,000,000
6™ 36 20.00% 1,000,000,000.00 |  4,000,000,000 150,000,000 225,000,000
7t 42 0.00% - 4,000,000,000 120,000,000 180,000,000
gth 48 20.00% 1,000,000,000.00 |  3,000,000,000 120,000,000 180,000,000
gth 54 0.00% - 3,000,000,000 90,000,000 135,000,000
10t 60 20.00% 1,000,000,000.00 |  2,000,000,000 90,000,000 135,000,000
11 66 0.00% - 2,000,000,000 60,000,000 90,000,000
12t 72 20.00% 1,000,000,000.00 |  1,000,000,000 60,000,000 90,000,000
13 78 0.00% . 1,000,000,000 30,000,000 45,000,000
14t 84 20.00% 1,000,000,000.00 - 30,000,000 45,000,000
SECTION 6: DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE

CREATED

37 NBL Subordinated Bond is superior to the claims of investors in equity shares and Subordinated to
the claims of the depositors and the other creditors as Tier 2 Capital (as defined in the Basel Ill
Guidelines) of the Bank. It is neither secured nor covered by a guarantee of the issuer nor related entity
or other arrangement that legally or economically enhances the seniority of the claim vis-a-vis bank

creditors.

SECTION 7:  RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between
the Issuer (National Bank Limited) and the Trustee (First Security Islami Capital & Investment Limited)

7.1 Covenant to Repay

The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them become due to
be redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance with
the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in Bangladesh
Taka in Dhaka in immediately available freely transferable funds the principal amount of the Bonds or
any of them becoming due for redemption or repayment on that date and shall (subject to the
provisions of the Conditions) until all such payments (both before and after judgment or other order)
are duly made unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid on
the dates provided for in the Conditions profit on the principal amount of the Bonds or any of them
outstanding from time to time as set out in the Conditions provided that:

7.1.1 every payment of principal or profit in respect of the Bonds or any of them made to or to the
account of the Bondholders shall satisfy, to the extent of such payment;

7.1.2  if any payment of principal or profit in respect of the Bonds or any of them is made after the due
date, payment shall be deemed not to have been made until either the full amount is paid to the
Bondholders or, if earlier, the [seventh day] after notice has been given to the Bondholders in
accordance with the Conditions that the full amount has been received by the Trustee to the extent that
there is failure in the subsequent payment to the Bondholders under the Conditions; and
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7.1.3 in any case where payment of the whole or any part of the principal amount due in respect of
any Bond is improperly withheld or refused penalty shall accrue at applicable rate of 2% p.a. for the
Bond on the whole or such part of such principal amount from the date of such withholding or refusal
until the date either on which such principal amount due is paid to the Bondholders or, if earlier, the
seventh day after which notice is given to the Bondholders in accordance with the Conditions that the
full amount payable in respect of the said principal amount is available for collection by the
Bondholders provided that on further due presentation thereof such payment is in fact made.

The Trustee will hold the benefit of this covenant and the covenants in Clause 11.3 (Covenant to
comply with Trust Deed, Conditions and Schedules) and Clause 11.4 (Covenants by the Issuer) on trust
for the Bondholders.

7.2 Following an Event of Default
At any time after any Event of Default shall have occurred, the Trustee may:

7.2.1 by notice in writing to the Issuer, require it to make all subsequent payments in respect of
Bonds to or to the order of the Trustee and with effect from the issue of any such notice until such
notice is withdrawn, sub-clause 11.1.10f Clause 11.1 (Covenant to Repay) and (so far as it concerns
payments by the Issuer) Clause 19.2 (Payment to Bondholders) shall cease to have effect.

7.3 Covenant to comply with Trust Deed, conditions, Schedules and applicable law

7.3.1 The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of this Trust Deed, the Conditions (including, without limitation, Condition 5 (Covenants))
and the other Schedules which are expressed to be binding on it and to perform and observe the same.
The Bonds are subject to the provisions contained in this Trust Deed, all of which shall be binding upon
the Issuer and the Bondholders and all persons claiming through or under them respectively. The
Bondholders and all persons claiming under or through them respectively will also be entitled to the
benefit of, and will be bound by, this Trust Deed and the other Bond Documents and will be deemed to
have notice of all of the provisions of the Bond Documents applicable to them.

7.3.2 The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of the applicable law including but is not limited to Bangladesh Securities and Exchange
Commission (Debt Securities) Rules, 2021. The Issuer agrees that Bondholders and all persons claiming
under or through them respectively will also be entitled to the benefit of, and will be bound by, the
applicable law and will be deemed to have notice of all of the provisions of the applicable law
applicable to them.

7.3.3  The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and
the Conditions and the applicable law as if the same were set out and contained in this Trust Deed
which shall be read and construed as one document with the Bonds.

7.4 Covenants by the Issuer
The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it
will:

{
~
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7.4.1 Books of account

At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary
to comply with all applicable laws and so as to enable the financial statements of the Issuer to be
prepared and allow, subject to confidentiality obligations under applicable law, the Trustee and any
person appointed by it free access to the same at all reasonable times and to discuss the same with
responsible officers of the Issuer;

7.4.2 Event of Default
Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and
without waiting for the Trustee to take any further action;

7.4.3 Corporate Governance

Comply (and shall ensure that each member of the Group will) in all material respects with the
corporate governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and
Exchange Commission.

7.4.4 Information

So far as permitted by applicable law, at all times give to the Trustee such information, opinions,
certificates and other evidence as it shall require and in such form as it shall require in relation to Issuer
for the performance of its obligations under the Bond Documents;

7.4.5 Execution of further Documents

So far as permitted by applicable law, at all times execute all such further documents and do all such
further acts and things as may be necessary at any time or times in the opinion of the Trustee to give
effect to the provisions of this Trust Deed;

7.4.6 Notices to Bondholders

Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of
publication , one copy of each notice to be given to the Bondholders in accordance with the Conditions
and, upon publication, send to the Trustee two copies of such notice;

7.4.7 Notification of non-payment

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in
respect of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of
the moneys payable on such due date on all such Bonds;

7.4.8 Notification of late payment
In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any

of them being made after the due date for payment thereof, forthwith give notice to the Bondholders
that such payment has been made;
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7.4.9 Notification of redemption or repayment

14 (Fourteen) days prior to the Redemption Dates or purchase in respect of any Bond, give to the
Trustee notice in writing of the amount of such redemption or purchase pursuant to the Conditions and
duly proceed to redeem or purchase such Bonds accordingly;

7.4.10 Authorized Signatories

Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the
Trustee a list of the Authorized Signatories of the Issuer, together with certified specimen signatures of
the same; and

7.4.11 Payments

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or
withholding, unless otherwise compelled by law and in the event of any deduction or withholding

compelled by law will pay such additional amount as will result in the payment to the Trustee of the
amount which would otherwise have been payable by it to the Trustee hereunder.

SECTION 8:  RIGHTS AND OBLIGATION OF THE TRUSTEE

Rights and Obligations of the Trustee have been incorporated from the Trust Deed executed between
the Issuer (National Bank Limited) and the Trustee (First Security Islami Capital & Investment Limited).

8.1.1 Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all
such rights and powers granted to it under the applicable law including but is not limited to Bangladesh
Securities and Exchange Commission (Debt Securities) Rules 2021.

8.1.2 Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a
certificate or any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer,
accountant or other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and which
advice or opinion may be provided on such terms (including as to limitations on liability) as the Trustee
may consider in its sole discretion to be consistent with prevailing market practice with regard to advice
or opinions of that nature and shall not be responsible for any Liability occasioned by so acting; any such
opinion, advice, certificate or information may be sent or obtained by letter, telegram, telex, cablegram
or facsimile transmission;

8.1.3 Resolution or direction of Bondholders: the Trustee shall not be responsible for acting upon any
resolution purporting to be a Written Resolution or to have been passed at any meeting of the
Bondholders in respect whereof minutes have been made and signed or a direction of a specified
percentage of Bondholders, even though it may subsequently be found that there was some defect in
the constitution of the meeting or the passing of the resolution or the making of the directions or that
for any reason the resolution purporting to be a Written Resolution or to have been passed at any
Meeting or the making of the directions was not valid or binding upon the Bondholders;
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8.1.4 Trustee not responsible for investigations: save as otherwise provided by applicable law, the
Trustee shall not be responsible for, or for investigating any matter which is the subject of, any recital,
statement, representation, warranty or covenant of any person contained in this Trust Deed, the Bonds,
or any other agreement or document relating to the transactions herein or therein contemplated or for
the execution, legality, effectiveness, adequacy, genuineness, validity, enforceability or admissibility in
evidence thereof;

8.1.5 Entry on the Register: the Trustee shall not be liable to the Issuer or any Bondholder by reason of
having accepted as valid or not having rejected any entry on the Register later found to be forged or not
authentic and can assume for all purposes in relation hereto that any entry on the Register is correct;

8.1.6 Events of Default: save as otherwise provided by applicable law, until it shall have actual
knowledge or express notice to the contrary, the Trustee shall be entitled to assume that no such Event
of Default has happened and that the Issuer is observing and performing all the obligations on its part
contained in the Bonds and under this Trust Deed and no event has happened as a consequence of
which any of the Bonds may become repayable; and

8.1.7 Right to Deduct or Withhold: notwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, if the Trustee is or will be required to make any deduction or
withholding from any distribution or payment made by it hereunder or if the Trustee is or will be
otherwise charged to, or is or may become liable to, tax as a consequence of performing its duties
hereunder whether as principal, agent or otherwise, and whether by reason of any assessment,
prospective assessment or other imposition of liability to taxation of whatsoever nature and whenever
made upon the Trustee, and whether in connection with or arising from any sums received or
distributed by it or to which it may be entitled under this Trust Deed (other than in connection with its
remuneration as provided for herein) or any investments or deposits from time to time representing the
same, including any income or gains arising there from or any action of the Trustee in connection with
the trusts of this Trust Deed (other than the remuneration herein specified) or otherwise, then the
Trustee shall be entitled to make such deduction or withholding or, as the case may be, to retain out of
sums received by it an amount sufficient to discharge any liability to tax which relates to sums so
received or distributed or to discharge any such other liability of the Trustee to tax from the funds held
by the Trustee upon the trusts of this Trust Deed.

8.1.8 Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in
any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud. This Clause 6.1.8 shall survive the termination or expiry of this Trust
Deed or the removal or termination of the Trustee.

8.1.9 Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its
obligations under this Trust Deed or any other Bond Document because of circumstances beyond such
Trustee's control, including, without limitation, acts of God, flood, war (whether declared or
undeclared), terrorism, fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like
which restrict or prohibit the performance of the obligations contemplated by this Trust Deed or any
other Bond Document, inability to obtain or the failure of equipment, or interruption of communications
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or computer facilities, and other causes beyond such Trustee's control whether or not of the same class
or kind as specifically named above.

8.1.10 Immunities: The Trustee's immunities and protections from liability and its right to
indemnification in connection with the performance of its duties under this Trust Deed shall extend to
the Trustee's officers, directors and employees. Such immunities and protections and right to
indemnification, together with the Trustee's right to compensation, shall survive the Trustee's
resignation or removal, the defeasance or discharge of this Trust Deed and final payment of the Bonds.
The Issuer acknowledges that in any proceedings taken in relation to this Trust Deed, it will not be
entitled to claim for itself or any of its assets immunity from suit, execution, attachment or other legal
process.

8.1.11 Professional charges: any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other charges
for business transacted and acts done by him or his partner or firm on matters arising in connection with
the trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all
other work and business done and all time spent by him or his partner or firm on matters arising in
connection with this Trust Deed, in each case as agreed pursuant to the Fee Letter (including matters
which might or should have been attended to in person by a trustee not being a banker, lawyer, broker
or other professional person);

8.1.12 Expenditure by the Trustee: nothing contained in this Trust Deed shall require the Trustee to
expend or risk its own funds or otherwise incur any financial liability in the performance of its duties or
the exercise of any right, power, authority or discretion hereunder if it has grounds for believing the
repayment of such funds or adequate indemnity against, or security for, such risk or liability is not
reasonably assured to it; and

8.1.13 Trustee may enter into financial transactions with the Issuer: no Trustee and no director or
officer of any corporation being a Trustee hereof shall by reason of the fiduciary position of such Trustee
be in any way precluded from making any contracts or entering into any transactions in the ordinary
course of business with the Issuer or any Subsidiary, or any person or body corporate directly or
indirectly associated with the Issuer or any Subsidiary, or from accepting the trusteeship of any other
debenture stock, debentures or securities of the Issuer or any Subsidiary or any person or body
corporate directly or indirectly associated with the Issuer or any Subsidiary, and neither the Trustee nor
any such director or officer shall be accountable to the Bondholders or the Issuer or any Subsidiary, or
any person or body corporate directly or indirectly associated with the Issuer or any Subsidiary, for any
profit, fees, commissions, discounts or share of brokerage earned, arising or resulting from any such
contracts or transactions and the Trustee and any such director or officer shall also be at liberty to retain
the same for its or his own benefit.

8.1.14 Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or
omitted in any way in connection with or in relation to this Trust Deed or the Bonds save in relation to
its own gross negligence, willful default or fraud.
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8.1.15 Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.

8.2 Trustee's powers and duties

8.2.1 Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all
such responsibility as set out in the applicable law including but is not limited to Bangladesh Securities
and Exchange Commission (Debt Securities) Rules 2021.

8.2.2 Act for Bondholders: Subject to applicable law and terms and conditions of this Trust Deed, the
Trustee shall act on behalf and for the exclusive interest of the Bondholders;

8.2.3 Monitoring: Trustee shall ensure that Issuer is observing the applicable law for the Bonds and the
terms and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the
Issuer it shall immediately inform the Bondholders and the Issuer of such breach;

8.2.4 Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of
the Issuer including repayment of dues to the Bondholders. When Trustee shall submit such report to
the BSEC it shall provide copy to the Issuer and the Bondholders;

8.2.5 Grievances of the Bondholders: Upon receipt of a complaint from the Bondholders Trustee shall
take necessary steps for redress of grievances of the Bondholders within one month of the date of
receipt of the complaints and he shall keep the BSEC and the Issuer informed about the number, nature
and other particulars of the complaints received and the manner in which such complaints have been
redressed;

8.2 6 Trustee's determination The Trustee may determine whether or not a default in the performance
or observance by the Issuer of any obligation under the provisions of this Trust Deed or contained in the
Bonds is capable of remedy and if the Trustee shall certify that any such default is, in its opinion, not
capable of remedy, such certificate shall be conclusive and binding upon the Issuer and the
Bondholders;

8.2.7 Determination of questions: the Trustee as between itself and the Bondholders shall have full
power to determine all questions and doubts arising in relation to any of the provisions of this Trust
Deed and every such determination, whether made upon a question actually raised or implied in the
acts or proceedings of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;
8.2.8 Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all
the trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, on
reasonable ground have absolute and uncontrolled discretion as to the exercise or non exercise thereof
and the Trustee shall not be responsible for any Liability that may result from the exercise or non
exercise thereof (save as otherwise provided by applicable law) but whenever the Trustee is under the
provisions of this Trust Deed bound to act at the request or direction of the Bondholders, the Trustee
shall nevertheless not be so bound unless first indemnified and/or provided with security to its
satisfaction against all actions, proceedings, claims and demands to which it may render itself liable and
all costs, charges, damages, expenses and liabilities which it may incur by so doing;
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8.2.9 Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be
given on such terms and subject to such conditions (if any) as the Trustee may require;

8.2.10 Application of proceeds: the Trustee shall not be responsible for the receipt or application by the
Issuer of the proceeds of the issue of the Subordinated Bonds;

8.2.11 Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith
applying due diligence and without negligence by any officer or employee of the Trustee assigned by the
Trustee to administer its corporate trust matters, save in relation to its own gross negligence, wilful
default or fraud;

8.2.12 Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust
Deed instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or
other professional person, to transact or conduct, or concur in transacting or conducting, any business
and to do or concur in doing all acts required to be done by the Trustee (including the receipt and
payment of money) with the consent of Issuer and the Trustee shall not be responsible for any loss,
liability, expense, demand, cost, claim or proceedings incurred by reason of the misconduct, omission or
default on the part of any person appointed by it hereunder or be bound to supervise the proceedings
or acts of any such person provided that the Trustee had exercised reasonable care in the appointment
of such person;

8.2.13 Confidential information: the Trustee shall not (unless required by law or ordered so to do by a
court of competent jurisdiction) be required to disclose to any Bondholder confidential information or
other information made available to the Trustee by the Issuer in connection with this Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information.

8.2.14 Determination of Profit Rate: the Trustee shall determine Profit Rate in accordance with
Condition of the Bond.

8.3 Exercise of Discretion

8.3.1 Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to
exercise or consider exercising any discretion or consider making or make any determination (including,
without limitation, any determination as to whether any fact or circumstance or activity or thing is
material or substantial or complies with some such similar quantitative standard) or to consider taking
or take any action whatsoever in connection with or under or pursuant to the Bonds unless directed to
do so by the holders of not less than 662/3percent in principal amount of the Bonds then outstanding or
if so directed by an Extraordinary Resolution of Bondholders (subject in all cases to the Trustee having
been indemnified or provided with security to its satisfaction and otherwise being satisfied that it is
lawful for it to so exercise discretion, make a determination or otherwise take any action). Such
direction shall specify the way in which the Trustee shall exercise such discretion or, as the case may be,
make the determination or take the action to be taken by the Trustee.

8.3.2 The Trustee will be responsible for any loss, expense, damage, claim, cost, charge or liability which

may be suffered as a result of any exercise or non-exercise of a discretion or the making or failure to
(
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make any determination or the taking or failure to take any action by the Trustee, acting on the
directions of the Bondholders as aforesaid or pending the provision of such a direction.

SECTION 9: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER, UNDERWRITER, OR
ANY OTHER CONTRACTUAL PARTY

Rights and obligations of the issue manager, underwriter, or any other contractual parties is not
applicable for 3™ NBL Subordinate Bond.

SECTION 10: RIGHTS AND OBLIGATION OF THE ELIGIBLE INVESTORS (BONDHOLDERS])

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between
the Issuer (National Bank Limited) and the Trustee (First Security Islami Capital & Investment Limited)

10.1 Each Bondholder has the right to demand information from the Issuer as set out in this Trust Deed
and the Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds).

10.2 Each Bondholder has the right to receive payment of principal amount of the Bond on the
Redemption Date as set out in the Condition attached in Schedule 1 Part B (Terms and Conditions of the
Bonds).

10.3 Each Bondholder has the right to receive profit on the Bond on the Profit Payment Date as set out
in the Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds).

10.4 Each Bondholder has the right to attend meeting of the Bondholders and vote there in accordance
with Condition 12 (Meetings of Bondholders, Modification, Waiver and Substitution).

SECTION 11: DESCRIPTION OF NATIONAL BANK LIMITED (THE ISSUER)

National Bank Limited (NBL) has its prosperous past, glorious present, prospective future and under
processing projects and activities. Established as the first private sector bank fully owned by Bangladeshi
entrepreneurs, NBL has been flourishing as the largest private sector Bank with the passage of time after
facing many stress and strain. The members of the board of directors are creative businessmen and
leading industrialists of the country. To keep pace with time and in harmony with national and
international economic activities and for rendering all modern services, NBL, as a financial institution,
automated all its branches with computer networks in accordance with the competitive commercial
demand of time. Moreover, considering its fourth-coming future, the infrastructure of the Bank has
been rearranging. The expectation of all class businessmen, entrepreneurs, and the general public is
much more to NBL. At present, we have 219 branches and 14 sub branches. In addition, our effective
and diversified approach to seize the market opportunities is going on a continuous process to
accommodate new customers by developing and expanding rural, SME financing and offshore banking

facilities.
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National Bank Limited
A Bank for Performance with Potential

The capital details of National Bank Limited are given below:
Authorized Capital: BDT 50,000,000,000 (As on 30 June 2022)

Paid-up Capital: BDT 32,197,395,700 (As on 30 June 2022)

(a) Capital Structure (Consolidated)

Draft Information Memorandum of National Bank Limited

Subordinated Bond of BDT 5,000 Million

Table 2: Sources of Issuer's Capital Structure

Amount in BDT

Particulars 30 June 2022 % of Total Asset
Borrowings from other banks, financial institutions and agents 12,737,034,193 2.31%
Deposits and other accounts 444,806,434,651 80.72%
Current deposit and other accounts 33,682,957,445 6.11%
Bills payable 4,857,501,774 0.88%
Savings bank deposits 67,063,463,000 12.17%
Fixed deposits 116,388,760,994 21.12%
Term deposit 222,813,751,438 40.44%
Subordinated bonds 2,400,000,000 0.44%
Start-up fund 36,808,199 0.01%
Other liabilities 41,181,554,207 7.47%
Total liabilities 501,161,831,250 90.95%
Shareholders' equity
Total shareholders' equity 49,875,392,787 9.05%
Paid-up capital 32,197,395,700 5.84%
Statutory reserve 17,228,087,280 3.13%
General reserve 32,766,423 0.01%
Other reserve 1,362,438,448 0.25%
Retained earnings (945,474,723) -0.17%
Non-controlling (minority) interest 179,659 0.000033%
Total liabilities and shareholders' equity 551,037,224,037 100.00%
Minimum Capital Requirement Capital adequacy Ratio:

Table 3: Description of Issuer’s Total Capital
Capital to Risk Weighted Assets Ratio (CRAR)
2021 2020

Core capital (Tier - 1)

Consolidated

Paid up capital

32,197,395,700.00 30,664,186,390.00

Statutory reserve

17,228,087,280.00 17,108,889,287.00

General reserve

30,133,557.00 29,835,154.00

Non-controlling (minority) interest 172,292.00 135,537.00
Retained earnings 779,091,211.00 2,051,906,653.00
50,234,880,040.00 49,854,953,021.00

Lass:

For short provision against quoted shares

666,375,357.00 1,356,308,386.00

For short provision against loans and advances

Intangible assets

886,103,640.00 1,001,401,675.00

Deferred tax assets

315,421,537.00 304,220,780.00
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Reciprocal cross holding of banking and NBFI shares 541,509,703.00 442,999,563.00
2,409,410,237.00 3,104,930,404.00
Total Core capital (Tier - 1) 47,825,469,803.00 46,750,022,617.00
Supplementary Capital (Tier 11)
General provision maintained against unclassified loan 5,672,193,896.00 5,172,193,896.00
General provision on off-balance sheet exposure 592,010,048.00 544,510,048.00
Subordinated bonds 2,400,000,000.00 3,450,000,000.00
Start-up fund 36,808,199.00 34,855,427.00
Total Supplementary Capital (Tier 1) 8,701,012,143.00 9,201,559,371.00
Total capital ‘ 56,526,481,946.00 55,951,581,988.00
Total risk weighted assets 481,076,940,482.00 | 430,401,594,033.00
Required capital 60,134,617,560.00 53,800,199,254.00
(Deficit)/Surplus (A-C) (3,608,135,615.00) 2,151,382,734.00
Capital adequacy ratio:
Actual
On core capital - against standard of minimum 6.00% 9.94% 10.86%
On supplementary capital 1.81% 2.14%
On total capital - including capital conservation 11.75% 13.00%
buffer
Shareholding Structure:
Table 4: Shareholding Structure of the Issuer
2021 2020
Category No. of shares % No. of shares %
Sponsors and Directors 916,829,991.00 28.48% 950,206,388.00 30.99%
Financial institutions 754,428,179.00 23.43% 643,459,462.00 20.98%
Foreign investors 26,912,236.00 0.84% 31,161,475.00 1.02%
Non-resident Bangladeshi 681,345.00 0.02% 715,910.00 0.02%
General public 1,520,887,819.00 47.24% 1,440,875,404.00 46.99%
3,219,739,570.00 3,066,418,639.00

(b) Business

The emergence of National Bank Limited in the private sector was an important event in the Banking
arena of Bangladesh. When the nation was in the grip of severe recession, the government took the
farsighted decision to allow the private sector to revive the economy of the country. Several dynamic
entrepreneurs came forward for establishing a bank with a motto to revitalize the economy of the

country.

National Bank Limited was incorporated as the first Private Commercial Bank fully owned by
Bangladeshi nationals. From the very inception, it was the firm determination of National Bank Limited
playing a vital role in the national economy. We are determined to bring back the long-forgotten taste
of banking services and flavors. We want to serve each one promptly and with a sense of dedication
and dignity. The then President of the People's Republic of Bangladesh Justice Ahsanuddin Chowdhury
inaugurated the bank formally on March 28, 1983, but the first branch at 48, Dilkusha Commercial Area,

(
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Dhaka started commercial operation on March 23, 1983. The 2nd Branch was opened on 11th May
1983 at Khatungonj, Chittagong.

NBL is providing banking services with excellence through its branch network located all over the
country, covering even the neglected remote rural areas, keeping in mind its responsibilities to the
society. Presently the Bank has a strong market-base with total 219 branches. The Bank has also 14 sub-
branches for extending banking services at root level. Alongside, NBL is extending banking services
through Off-shore Banking Unit (OBU) to foreign investors and local entrepreneurs. The Bank has been
gradually building up extensive global connections to ease different commercial banking needs and also
to facilitate the wage-earners and beneficiaries of homebound foreign remittances. In making global
banking transactions the Bank established Relationship Management Application (RMA) with 442 banks
and foreign correspondents in 56 countries. Furthermore, to facilitate the expatriate Bangladeshis to
ease their home-bound remittances the Bank, by now has made Drawing Arrangements.

Vision:

Ensuring highest standard of clientele services through best application of latest information
technology, making due contribution to the national economy and establishing ourselves firmly at home
and abroad as a front ranking bank.

Mission:

Efforts for expansion of our activities by adding new dimensions to our banking services are being
continued unabated. Alongside, we are also putting highest priority in ensuring transparency,
accountability, and improved clientele service as well as to our commitment to serve the society,
through which we want to get closer and closer to the people of all strata. Winning an everlasting place
in the hearts of the people as a caring companion in uplifting the national economic standard through
continuous up gradation and diversification of our clientele services in line with national and
international requirements is the desired goal we want to reach.

Business:

NBL is providing banking services with excellence through its branch network located all over the
country, covering even the neglected remote rural areas, keeping in mind its responsibilities to the
society. Presently the Bank has a strong market-base with total 219 branches. The Bank has also 14 sub-
branches for extending banking services at root level. Alongside, NBL is extending banking services
through Off-shore Banking Unit (OBU) to foreign investors and local entrepreneurs. The Bank has been
gradually building up extensive global connections to ease different commercial banking needs and also
to facilitate the wage-earners and beneficiaries of homebound foreign remittances. In making global
banking transactions the Bank established Relationship Management Application (RMA) with 442 banks
and foreign correspondents in 56 countries. Furthermore, to facilitate the expatriate Bangladeshis to
ease their home-bound remittances the Bank, by now has made Drawing Arrangements.

NBL is also the first among domestic banks to introduce international Master Card in Bangladesh. In the
meantime, NBL has also introduced the Visa Card and Power Card. The Bank has in its use the latest
information technology services of SWIFT and REUTERS. NBL has been continuing its small credit
program for disbursement of collateral free agricultural loans among the poor farmers of Barindra area
in Rajshahi district for improving their livelihood. National Bank, has now acquired strength and
expertise to support the banking needs of the foreign investors. NBL stepped into a new arena of
business and opened its Off Shore Banking Unit at Mohakhali to serve the wage earners and the foreign

investors better than before.
(
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Products and Services:
DEPOSIT PRODUCTS

Current Deposit: National Bank Limited offers customers current deposit facility for the day-to-day
business transaction without any restriction.

NBL Monthly Savings Scheme (NMS): National Bank Limited offers monthly savings scheme for its retail
customers with attractive rates.

Monthly Earning Scheme (MES): Under this scheme one will deposit a minimum of Tk.1,00,000/- or its
multiple without any uppers limit and the benefit/ interest is giving on monthly basis.

Double Benefit Account: Under the revised rate of interest of Double Benefit Account (DBA) effective
from February 01, 2022 the Deposited amount will be doubled in 10 (Ten) Years. Double Benefit
Account (DBA) can be opened at multiple of Tk.1,00,000.00 (One Lac) without any upper limit.

NBL Millionaire Deposit Scheme (MDS): Under this scheme one will deposit a fixed amount an maonthly
basis for 4, 6, 9 or 12 years and on maturity he/she will be just a millionaire.

Apon Thikana Shanchoy Prakalpa (ATSP): The Revised Monthly Installment of ATSP Deposit Scheme:

Tenure Monthly Instaliment Terminal Value (in Tk.)
(Amount in Tk.)

5Years 42,150.00 3,000,000.00

8 Years 27,680.00 3,500,000.00

10 Years 23,555.00 4,000,000.00

Luxury Savings Deposit Scheme (LSDS): The Revised Monthly Installment of LSDS Deposit Scheme:

Tenure Monthly Installment Terminal Value (in Tk.)
(Amount in Tk.)

2 Years 97,250.00 2,500,000.00

3 Years 65,200.00 2,600,000.00

4 Years 49,080.00 2,700,000.00

5 Years 39,350.00 2,800,000.00

FC Deposit: National Bank Limited gives the opportunity to maintain foreign currency account through
it's Authorized Dealer Branches.

Shadhinota, A Bi-Monthly Income Scheme: The period of the deposit is 2 years. The Beneficiary will
receive Tk.550.00 as interest in every 2 (Twao) Months against every Tk.50,000.00 initial deposit. i.e. total
12 interest payments will be made in 2(Two) Years and the initial deposit will be repaid upon expiry of
the term. Deposit can immediately be liquidated in FULL at any point of time. No penalty will be charged
for early encashment. Credit facilities up to 80% of the deposited amount will be allowed against lien on
balance of the account at the prevailing rate of Interest of the Bank. Bank will not impose any charge of
its own. Only Government Charges will be deducted from the account. This product is auto renewable.
Payment schedule of the Scheme is given on the bank’s official website.

11
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Century Deposit Scheme: The period of the deposit is 100 days. The revised interest rate is 6.00% p.a.
with effect from 05 June 2022. The initial amount can be Tk. 50,000.00 or above. Interest Calculation is
at actual day Basis (i.e. 365/360). This product is auto renewable (principal without interest / principal
with interest). Credit facilities up to 80% of the deposited amount will be allowed against lien on
balance of the account at the prevailing rate of interest of Bank. Bank will not impose any charge of its
own. Only Government Charges will be deducted from Account. Link Account of this deposit can be
maintained at any Branch of NBL.

Term Deposit: National Bank Limited is offering Term Deposit starting from 1 month with attractive
interest rate based on tenure. (1M-5.50%, 3M- 5.50-5.75%, 6M-6.00%, 1Y-6.50%, 2Y-6.50%).

Savings Deposit: National Bank Limited offers customers a hassle-free and low charges savings account
through the branches all over Bangladesh.

Payment of interest to SB A/C: Interest on Savings Account shall accrue half yearly and be applied on
June and December every year. No interest is payable if 25% or above is withdrawn from an account or
if number of withdrawals is 4 or above in a particular month.

Sonar Bangla Amanot: Benefit Features-

e The period of the deposit is 45 days.

e The revised interest rate will be 5.75% p.a. with effect from 05 June 2022 instead of 6.50% p.a.

e The initial amount can be Tk. 50,000.00 or above.

e Interest Calculation is at actual day Basis (i.e. 365/360).

s This account can be opened till 31 December 2022.

e This product is auto renewable (principal without interest / principal with interest) and will be
continued until the customer wants to mature / encash.

e Credit facilities up to 80% of the deposited amount will be allowed against lien on balance of the
account at the prevailing rate of interest of Bank.

s Bank will not impose any charge of its own. Only Government Charges will be deducted from
Account.

e Link Account of this deposit can be maintained at any Branch of NBL.

Higher Education Deposit Scheme (HED): We The revised initial deposits for different categories of HED:

Category Rate of Interest p.a. Initial Deposit (Taka) Gross Amount (Taka)
for Different Categories Receivable by the Customers
Category-A | 6.75% 6,25,000.00 60,000.00
Category-B | 6.75% 5,21,000.00 50,000.00
Category-C | 6.74% 4,17,000.00 40,000.00

Preferred Service Account (PSA): Minimum rate of interest would be the highest rate of SND and the
maximum rate of interest will be 6.50% p.a. with effect from 05 June 2022. The Competent Authority of
Head Office will fix the interest rate within the aforementioned range considering the nature, volume &
expected balance in the Account.
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Shwapno: The Revised Monthly Installment of Shwapno Deposit Scheme:

Tenure Monthly Installment (Tk.) Terminal Value (Tk.)

2 years 3,900.00 1,00,000.00

NBL Aamar Account: Benefit Features-

e Interest bearing frequent transactional account for all individual customers.
e Interest will be calculated on daily product basis and to be credited to the account monthly.
e The Interest Rate of this product will be 2.00% P.A.

Probashi Shwapno: Benefit Features-

e The period of the deposit will be 01(one) year.

e The revised interest rate will be 6.80% p.a. with effect from 01 February 2022.

e The minimum amount can be Tk.50,000.00 or above.

e This product is auto renewable (principal without interest / principal with interest).

e Credit facilities up to 80% of the deposited amount will be allowed against lien on balance of the
account at the prevailing rate of interest of Bank.

e Bank will not impose any charge of its own. Only Government Charges will be deducted from
Account.

School Banking Account (SBD): In order to build up the tendency of savings by students as well as
engage students in the banking services, NBL always encourage opening of School Banking Accounts.
The applicable rate of interest on School Banking Deposits will be 2.50% p.a. with effect from February
01, 2022.

CREDIT PRODUCTS

Lease Finance: Leasing is an emerging sector and day by day it is becoming popular among the Banks
and Financial Institutions. Keeping this in mind, National Bank Limited (NBL) in 2007 introduced Lease
Finance Scheme for their valuable customers encompassing the following features-

Major Features of Lease:

The Contract: There are essentially two parties to a contract of lease financing, namely the owner and
the user.

Assets: The assets/property to be leased is the subject matter of lease financing contract.
Lease Period: The basic lease period during which the lease is non-cancelable.

Rental Payments: The payment made by the Lessee to the Lessor against lease assets is called the lease
rental.

Maintain: Provision for the payment of the costs of maintenance and repair, taxes, insurance, and other
expenses appertaining to the asset leased.

Term of Lease: The term of the lease is the period for which the agreement of lease remains in
operation.

Ownership: During the lease period, ownership of the assets is being kept with the lessor, and its use is
ailowed to the lessee.
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Terminating: At the end of the period, the contract may be terminated.

Renew or Purchase: An option to renew the lease or to purchase the assets at the end of the basic
period.

Default: The lessee may be liable for all future payments at once, receiving title to the asset in
exchange.

House Building Finance: The steep rises in the real estate prices in Bangladesh are mainly due to the
disparity in supply and demand of quality residential accommodation. In our country, people belongs to
the middle income group are mainly the target market for the housing loans. Sky rocketing cost of real
estate makes owning a house unaffordable to this group of people. They require affordable long term
finance to own a shelter of their dream. Keeping this reality in mind, National Bank Limited (NBL) in
2007 introduced 02 (Two) Housing Loan schemes for individuals.

e Long Term “NBL Housing Loan” to construct or purchase residential building or apartment and
e Medium Term “Small House Loan” for repair, renovation, extension etc. of existing building or
apartment.

NBL also provides House Building Loan (Commercial) and House Building Loan (General) to Developers/
Individuals for development/construction/ purchase of apartment/commercial complexes which does
not fall within the purview of NBL Housing Loan or Small House Loan. In fact NBL’s participation in
housing sector is more wide and broad as it provides wide range of products to meet the need of the
customers both in city and urban areas through its all Branches.

SME Finance: PPG based SME Products of NBL-

e NBL Small Business Loan (Limit up to Tk.5.00 lac without Collateral)

e NBL Festival Small Business Loan (Limit up to Tk.3.00 lac without Collateral)

e NBL Weavers Loan (Limit up to Tk.5.00 lac without Collateral)

e NBL Nari Jagaran (Limit up to Tk.5.00 lac without Collateral) -

e NBL Nobo Uddog Loan (Limit up to Tk.25.00 lac, up-to Tk. 10.00 lac without Collateral)
e NBL Trinamul Uddog Loan (Limit up to Tk.0.50 lac without Collateral

Retail Credit: Retail Loan products of NBL-

e Any purpose Loan (Limit up to Tk.10.00 lac without collateral)

e Consumer Durables Loan (Limit up to Tk.5.00 lac without collateral)
e Professional Loan (Limit up to Tk.10.00 lac without collateral)

e Education Loan (Limit up to Tk.5.00 lac without collateral)

Trade Finance:

a. Import: The bank support import functions through Letter of Credit (LC) and Loan against Trust
Receipt (LTR).

b. Export: To support the export functions, the Bank provides the following facilities —

i. Pre-shipment Finance through Back to Back Letter of Credit, Export LC (Advising & Transfer), EDF
Loan, Over Draft (OD) and Packing Credit (PC).

ii. Post-shipment Finance through Export Bill Purchase, Export Bills for Collection, Local Documentary
Bills Purchase (LDBP) / Foreign Documentary Bills Purchase (FDBP).

. -
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Agriculture Finance: Agriculture plays a vital role in Bangladesh economy and the development of our
country significantly depends on the productivity of rural areas. Realizing the importance of agricultural
finance in creating self-employment opportunities and socio-economic development of the country,
National Bank Limited has been providing Agriculture & Rural credit facilities through its own branches
across the country since its inception.

FEATURES

e Credit for cultivation of crops & farming of fishery, poultry & livestock and purchasing of
agriculture tools & irrigation equipment;
s (Credit for cultivation of Pulse, Oil Seeds, Spices & Maize under concessional rate of interest.

Working Capital Finance: National Bank Limited provides working capital finance facilities to the
business concerns to meet their day to day expenses as under —

Funded: Over Draft (OD), Cash Credit (Hypothecation), Loan against Trust Receipt (LTR), Short Term
Loan, Demand Loan.

Non-Funded: Bank Guarantees, Letter of Credits as best suited to client’s liquidity requirement and risk
profile.

Work/ Supply Order Finance: NBL provides Work / Supply Order Financing facilities to execute work /
supply order favoring contractors / suppliers.

Work / Supply Order Finance enable contractors / suppliers financial accommodation in the form of Bid
Bond, Performance Guarantee (PG), Advance Payment Guarantee (APG) and SOD (Work Order) facility.

Project Finance: NBL provides project finance for setting up industrial projects and for BMRE.

The Bank, from the very beginning has been an active partner of the private sector in developing large
and medium scale industry of the country. The bank has been financing Term Loan (Industrial) facility
for establishing new project and / or BMRE of various projects in the sectors namely textile, garments,
power, steel, telecom, pharmaceuticals, packaging, consumer products, health and real estate. We are
offering Short Term and Mid Term finance to our customers to meet emergency financial needs of their
project / business.

Loan Syndication and Structured Finance: NBL Act as an arranger to raise fund for capital intensive
projects for sharing risks & pooling of resources & reputation.

NBL also participates with other Banks / Financial Institutions to finance infrastructure projects and
capital intensive industrial projects.

SERVICES

e Internet Banking
e Service Location

CARD PRODUCTS

Credit Card: National Bank Limited introduced Credit Card and Acquiring card transactions first
ever in Bangladesh in 1997 among the local banks as a principal member of MasterCard
International. Thereafter in 2003 National Bank Limited obtained principal membership of Visa

o
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Worldwide and introduced Visa Credit Card in the country with Acquiring of Visa card
transaction.

MasterCard VISA
Platinum DUAL Platinum DUAL
Gold DUAL Gold DUAL
Classic DUAL Classic DUAL

Debit Card: National Bank Limited introduced EMV Chip Visa Debit Card in 2016 to provide 24/7
Banking services to its nationwide large customer base provided by ATM facilities with selective
branches emphasizing customers’ demand and business importance.

Features:

e EMV Chip Based Visa Card, most advanced technology for secure.

e Enable for most secured Two Factor Authentication (2FA) on e-commerce transactions through
One-Time-Password.

e Can be used for 24/7 country wide ATMs for anytime Cash Withdrawal at nationwide ATMs
bearing Visa, Q-cash & NPSB Log0.

e (Can be used for anytime purchases/services at any merchant outlets, superstores, hospitals,
clinics, hotel & restaurants bearing Visa Logo POS Terminals.

e Real Time SMS Transaction alert

e  Minimum Card Fee & No Hidden Charges

e 24x7 Call Centre for Customer Services

e Discount/Privileges at different merchant outlets

e Easy to obtain- once customer opens an account with any of NBL Branches, we will issue a Debit
Card upon request.

e No need of carrying cash or a cheque book.

(c) Board of Directors and Management

Board of Directors:

SINo Name Designation

1 Mrs. Monowara Sikder Chairman

2 Ms. Parveen Haque Sikder, MP Director

3 Mr. Alhaj Khalilur Rahman Director

4 Mr. Moazzam Hossain Director

5 Mr. Ron Haque Sikder Director

6 Mr. Zakaria Taher Director

) Mr. Mabroor Hossain Director

8 Mr. Md. Naimuzzaman Bhuiyan Mukta Independent Director
9 Mr. Murshid Kuli Khan Independent Director
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AFWC, PSC (Retd)

10 Lieutenant General Md. Shafiqur Rahman, OSP (BAR), SPP,

Nominated Director (Sikder
Insurance Company Ltd.)

11 Mr. Md. Mehmood Husain

Managing Director & CEO

Profile of the Board of Directors

Mrs. Monowara Sikder
Honorable Chairman

Mrs. Monowara Sikder is the Chairman of the Board of Directors of National Bank Limited. She is also
involved with different socio economic organization of the country. Mrs. Sikder is the Member of the
Executive Committee of the Board of Directors of National Bank Limited. She is also associated with the

following Organizations:

Chairman

e ZHSikder Women'’s Medical College & Hospital (Pvt.) Ltd.

e Sikder Real Estate Ltd.

e Monowara Sikder Medical College & Hospital

e Sikder Organic Market (Pvt.) Ltd.

e Trustee Board, Z H Sikder University of Science & Technology

Member

e Alhaj Mokforuddin Sikder Foundation

e Zarina Sikder Trust

Ms. Parveen Haque Sikder, MP
Director

Ms. Parveen Haque Sikder is the Chairperson of the Executive Committee of the Board of Directors of
National Bank Limited. She has graduated in Medical Science from U.S.A.

Name of Concerns Associated

1) Vice Chairperson- Z H Sikder Womens Medical College & Hospital.

2) Chairperson- Millenium Int’l School.

3) Director- Sikder Real Estate.

Mr. Alhaj Khalilur Rahman
Director

Mr. Khalilur Rahman is one of the leading industrialists and business personalities of Bangladesh. He is
the Chairman of KDS Group, one of the large business conglomerates of Bangladesh having footsteps in
almost all the sectors. He is one of the Sponsor Directors of National Bank Limited and also the member
of Executive Committee of the Board of Directors. He is a Bachelor of Science in Management and a
Commercially Important Person (CIP). He is the President of Chittagong Metropolitan Chamber of
Commerce & Industry (CMCCI), Vice President of Bangladesh Inland Container Depot Association

(BICDA), Chairman of B
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founder President of Patiya Samity at Chittagong City. He is a Shareholder of Al-Arafa Islami Bank Ltd.
He is the Life Member of Bhatiary Golf and Country Club, Chittagong Boat Club, Chittagong Club Ltd,
Chittagong Metropolitan Lions Club, Chittagong Press Club, Chittagong Institute Limited (Senior’s Club),
Chittagong Maa & Shishu Hospital & Ziri Zanakollan Trust. He is the founder Chairman of Southern
University Bangladesh and President of Khalilur Rahman Mohila College, Khalil Mir Degree College,
Khalil Rahman Girls’ High School, Kartala Belkhain Mohabodhi High School, Khalilur Rahman Shishu
Niketon (Kinder Garten), Saberia Khalilia Senior Madrasha & Shaindair Gouchiya Tayoubia Delwara
Begum Sunnia Alim Madrasha.

He is a well-known philanthropist and engaged in different socio economic activities of the country.

Mr. Moazzam Hossain

Director

Mr. Moazzam Hossain is a leading and successful entrepreneur in Bangladesh. He is a Sponsor Director
& former Chairman of National Bank Limited. Presently, he is a Member of the Executive Committee of
the Board of Directors of National Bank Limited.

After completing his graduation under the University of Dhaka, he left for higher studies at Nagoya
University, Japan in the year 1968. He returned to Bangladesh in 1974 after completing post-graduation
from Nagoya University. During his stay in Japan, he embarked in different business ventures in 1971.
By the tender age of 24 years, Mr. Hossain successfully established himself as one of the youngest
entrepreneurs. He pioneered in introducing reconditioned cars from Japan and pay as you earn concept
in Bangladesh.

Mr. Hossain, the founder of Hosaf Group of Companies, was one of the first entrepreneurs in
Bangladesh to have expanded his business both at home and abroad. With his strong sense of business
acumen and foresight, he has established himself as one of the leading and successful businessman in
the country. He has played a pioneering role in the establishment of the first joint venture company for
deep sea fishing and barter trade with the East European Countries.

Currently, Mr. Hossain is the Chairman of Hosaf Group of Companies. He was also the former Chairman
of Pragati Insurance Company Limited, President of Bangladesh Energy Companies Association, Vice
President of BGMEA and Chairman of Presidency University.

Mr. Ron Haque Sikder

Director

Mr. Ron Haque Sikder, an entrepreneur with diversified skill along with extensive international
experience, leading with distinguished professional communication skills & intelligence. Additionally, he
is bestowed with a unique capacity to think globally but to act locally. High degree of expert knowledge
and dexterity in all facets of Banking, Trading, Health Care & Education, Real Estate & Large
Infrastructure Development, Hotels / Hospitality, Power Generation, Fine Dining & Restaurant, Aviation,
Fashion, & Life Style made him one of the most dynamic and energetic businesspersons of Bangladesh.
Hailing from a praiseworthy family business background of high corporate standards, he is also actively
involved with different socio-economic organizations of the country. He is the Member of the Executive
Committee of the Board of Directors of National Bank Limited.
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He is associated with the following Organizations:

Chairman

e Power Pac Holdings Ltd.

e R &R Holdings Ltd.

PowerPac Mutiara Keraniganj Power Plant Ltd. (100 MW)
PowerPac Keraniganj-Il Power Plant Ltd. (161 MW)

e PowerPac Mutiara Khulna Power Plant Ltd. (100 MW)

e PowerPac Mutiara Jamalpur Power Plant Ltd. (100 MW)

Director

e 7 HSikder Women’s Medical College & Hospital (Pvt.) Ltd.

e Sikder Pharmaceuticals Ltd.
e Sikder Real Estate Ltd.

Managing Director

e R &R Aviation Ltd.
e BEL Construction SDN BHD Ltd.

Managing Partner

s PowerPac
e Al Trade Center

Proprietor

e The River
e R & R Holdings

Member

Z H Sikder University of Science & Technology
Monowara Sikder Medical College & Hospital
Alhaj Mokforuddin Sikder Foundation

Zarina Sikder Trust

Mr. Zakaria Taher
Director

’ National Bank LITHItEd Draft Information Memorandum of National Bank Limited

Subordinated Bond of BDT 5,000 Million

Zakaria Taher is a well-known business personality of Bangladesh and the Managing Director of Armana
Group, one of the pioneers of denim-manufacturing and exporting in Bangladesh. He is a graduate from
University of West Virginia, USA. He is involved with different socio-economic organization of the
country and a renowned philanthropist. He is also a former member of Parliament of People’s Republic

of Bangladesh.

He has been at the helm of different companies listed below:
1. Chairman - Purbachal Drillers Ltd.

2. Chairman - TS Holdings Ltd.

3. Chairman - TS Packaging Ltd.
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4. Chairman - Zyta Garments Ltd.

5. Chairman - Primordial Properties Ltd.

6. Managing Director - Armana Apparels Ltd.

7. Managing Director - Armana Fashion Ltd.

8. Managing Director - Armach Logistic Ltd.

9. Managing Director - Denimach Ltd.

10. Managing Director - Denimach Washing Ltd.
11. Managing Director - Denitex Ltd.

12. Managing Director - Zyta Apparels Ltd.

13. Director - Jeans Culture Ltd.

14. Director - Trimco (Bangladesh) Company Ltd.

Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million

He is also the Sponsor Shareholder of Pragati Life Insurance Ltd.

Mr. Mabroor Hossain
Director

Mr. Mabroor Hossain is currently a Director of Hosaf Group, one of the largest and fastest growing
private sector companies in manufacturing and service based enterprises in Bangladesh. He has been
involved in private sector businesses for the past 16 years. He manages diversified business interests in
Bangladesh, including Power Generation, Real Estate, Telecommunication, IT and Banking. He is the co-
founder of Infozillion Teletech Bd Ltd providing Mobile Number Portability Service in Bangladesh. He
currently serves as a Director and Member of the Audit Committee on the Board of National Bank
Limited. Mr. Hossain is on the Board of BIPPA (Bangladesh Independent Power Producers’ Association).
He was also the Director of Pragati Life Insurance Ltd. Mr. Hossain has an MBA from University College

London (UCL) UK.

He is associated with the following Organizations:

Director

e Hosaf Meter Industry Ltd.

e Hosaf International Ltd.

e Hosaf Proficient Energy Ltd.

e Citi link Apartment Ltd.

e EnergyPrima Ltd.

e HF Power Limited

e Infozillion Teletech BD Ltd.

e Track Innovative Technologies Ltd.

Shareholder

s Pragati Life Insurance Ltd.
e PragatiInsurance Ltd.

EVP& CFO Md.
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Mr. Md. Naimuzzaman Bhuiyan Mukta

Independent Director

Mr. Naimuzzaman Bhuiyan Mukta has been working for more than 25 years with a good reputation in
the field of Sustainable Development, Digital Financial Inclusion, Participatory Research, Media
Communication, Editing, Policy Advocacy, Local Governance, and Political Campaign. He has a Master's
Degree in Development Studies.

Mr. Mukta worked with the UNDP-supported Access to Information (a2i) Programme housed at Prime
Minister’s Office from 2008 to 2017. During the time he led a couple of initiatives including the
establishment of 45,000 e-service access points (popularly known as Digital Centers) at local
government institutions, the development of National Mobile Banking Policy Guideline, initiation of
Agent Banking and Life Insurance from Digital Centers across the country for the less privileged people.
He also led the Human Development Media initiatives, a 360-degree approach to creating and sharing
effective content.

Naimuzzaman Mukta has been serving as the Joint Editor to Bangladeshi leading English Daily
“Bangladesh Post”. He is also the Executive Editor of Quarterly Magazine "Shahos" and Online News
Portal www.sahos24.com. He was the Editor of Banglar Beej (Seeds Bangladesh), a quarterly Journal on
agriculture issues. He has been holding the position of a Member of the Research and Information
Central Sub-Committee of Bangladesh Awami League since 2012. Being a political activist he
successfully conducted multiple nationwide campaigns.

He is the Chairman of the Audit Committee of the Board of Directors of National Bank Limited.

Mr. Murshid Kuli Khan

Independent Director

Mr. Murshid Kuli Khan, a prominent Banking Professional has long experience in financial supervisions
and the regulation of the financial services. He is a man of huge experience and expertise in the Banking
sector. He had long career in Bangladesh Bank where he joined as Assistant Director in the year 1976
and lastly served as Deputy Governor from November 2007 to December 2011. Apart from that he was
the Managing Director of two large Nationalized Banks in Bangladesh namely Janata Bank and
Bangladesh Krishi Bank. He was also the administrator (Chairman & Managing Director) of the Oriental
Bank Limited. He is a member of the Executive Committee of the Board of Directors of National Bank
Limited.

Mr. Khan participated in many Training Courses on banking at home & abroad including Bank of
England, Federal Reserve Training Institute Washington DC, Bank of France and Reserve Bank of India
etc. He is a certified Fellow of the Toronto Center, Canada and also a Fellow of the Institute of Bankers,
Bangladesh. He has number of publications on Banking and Finance in national and international
journals. He was adjunct professor of Khulna University and International University of Business
Agriculture and Technology. He was founder Chairman of Janata Exchange Co. Srl, Rome, Italy. He was
also Director of Eastern Bank Ltd., Investment Corporation of Bangladesh (ICB) & Industrial and
Infrastructure Development Finance Company Limited (IIDFC). Mr. Khan completed his B.A (Honors) &
M.A in Economics from University of Dhaka. He also completed M.A. in Banking & Finance from
University of Wales, Bangor, U.K. Moreover, he studied Econometrics and Financial Analysis in the
University of California, Irvine, USA.

e
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Lieutenant General Md. Shafiqur Rahman, OSP (BAR), SPP, afwc, psc (Retd)

Nominated Director (Sikder Insurance Company Ltd.)

Lieutenant General Md. Shafiqur Rahman, OSP (BAR), SPP, afwc, psc(Retd) is the representative Director
of Sikder Insurance Company Ltd., a corporate shareholder of National Bank Ltd. He carries long 38
years’ experience of serving Bangladesh Army and the nation at home and abroad including five years
of active service in Chittagong Hill Tracts and four years of peacekeeping across Asia, Africaand the
Middle East. He was conferred with Bangladesh Army Medals, ‘SenaParodorshitaPadak— SPP’ in early
2014, ‘Outstanding Service Padak — OSP’ in 2018 and 2019 consecutively for excellence in military
professionalism.

Prior to his retirement in January 2021, General Shafique was the Chief of General Staff of Bangladesh
Army and before that he served as the Director General of Special Security Force. The General has the
rare honour of commanding three Infantry Divisions including prestigious 24 Infantry Division in
Chittagong.General Shafique obtained his ‘Masters of Defence Studies’ from the National University of
Bangladesh. He was also awarded with the ‘Presidential Gold Medal’ in April 2014 for academic
excellence in the Masters of Security Studies degree under Bangladesh University of Professionals. He
has the honour of obtaining a diploma in Strategic Planning and Development from Cranfield University
of the United Kingdom. He attended number of international seminars, workshop and symposiums in
different countries and regions of the world.

Mr. Md. Mehmood Husain

Managing Director & CEO

A seasoned banker with over 37 years experience in the financial sector of Bangladesh. During
this long career, Mr. Husain held different senior positions in different private sector banks in
Bangladesh including Additional Managing Director of Prime Bank Ltd. & 09 years as Managing
Director & CEO in two reputed commercial banks namely Bank Asia Ltd. & NRB Bank Limited
prior to joining at NBL as MD & CEO on December 09, 2021.

He has vast knowledge & experience in the field of banking and economics. He possesses
expertise in strategic business development, financial risk and people management. A post
graduate in Economics from the University of Dhaka, he started his banking career in 1984 as the
probationary officer with National Bank Ltd. He has attended numerous professional workshops
and seminars at home and abroad.

Mr. Husain is a member of Association of Bankers Bangladesh and life member of Bangladesh
Economic Association. He is actively associated with various social organizations.

Management Profile
National Bank Limited’s Top Management consists of the following officials:

Executive Committee:

SL. Name of Member Designation
1. Ms. Parveen Haque Sikder, MP Chairperson

2. Mrs. Manowara Sikder Member

3. Mr. Alhaj Khalilur Rahman Member

4, Mr. Moazzam Hossain Member

5. Mr. Ron Haque Sikder Member

6. Mr. Murshid Kuli Khan Membcf\
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T Lieutenant General Md. Shafiqur Rahman, | Member

OSP (BAR), SPP, AFWC, PSC (Retd)

8. Mr. Md. Mehmood Husain

Ex-Officio Member

Audit Committee:

SL. Name of Member Designation
1. Mr. Md. Naimuzzaman Bhuiyan Mukta | Chairman
Mr. Mabroor Hossain Member

Risk Management Committee:

SL. Name of Member Designation

1 Ms. Parveen Haque Sikder, MP Chairperson

2. Mr. Ron Haque Sikder Member

Senior Management:
SL. Name of Member Designation
1L Mr. Md. Mehmood Husain Managing Director & CEO
2. Mr. Syed Rois Uddin Deputy Managing Director
3. Mr. Hossain Akhtar Chowdhury Deputy Managing Director
4, Mr. Kazi Kamal Uddin Ahmed Senior Executive Vice President
5: Mr. Sheikh Akhter Uddin Ahmed Senior Executive Vice President
6. Mr. Arun Kumar Halder Senior Executive Vice President
7 Mr. Md. Abdur Rahim Executive Vice President
8. Mr. Md. Munshi Abu Zakaria Executive Vice President
S. Mr. Krishna Kamal Ghose Executive Vice President
10 Mr. Ashish Kumar Lasker Executive Vice President
11. | Mr. AK M Salah Uddin Khan Senior Vice President
12. | Mr.Mohammad Abu Rashed Vice President
Nowab

(d) Description of Encumbered and Unencumbered Assets with Value thereof

Encumbered Assets:

As of 30 June 2022, there is no encumbered asset of National Bank Limited.

Unencumbered Assets:

As of 30 June 2022, total unencumbered assets of National Bank

551,037,224,037.
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(e) Description of Assets and Liabilities (Consolidated)

Description of Assets:

Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million

Amount in BDT

Particulars 30 June 2022
PROPERTY AND ASSETS
Cash 18,627,831,403

In hand (including foreign currencies)

4,181,767,853

Balance with Bangladesh Bank and its agent bank

14,446,063,550

(including foreign currencies)

Balance with other banks and financial institutions 1,646,268,447
In Bangladesh 759,199,779
Outside Bangladesh 887,068,668
Money at call and on short notice 91,300,000

Investments 74,674,087,557
Government 64,011,599,745
Others - 10,662,487,812
Loans and advances 409,787,343,101

Loans, cash credits, overdrafts, etc.

403,726,115,740

Bills purchased and discounted

6,061,227,361

Fixed assets including premises, furniture and fixtures 3,489,805,975
Other assets 42,423,501,154
Non-banking assets 297,086,400
Total assets 551,037,224,037

Description of Liabilities:

Amount in BDT

Particulars 30 June 2022
Borrowings from other banks, financial institutions and agents 12,737,034,193
Deposits and other accounts 444 ,806,434,651
Current deposit and other accounts 33,682,957,445
Bills payable 4,857,501,774
Savings bank deposits 67,063,463,000
Fixed deposits 116,388,760,994
Term deposit 222,813,751,438
Subordinated bonds 2,400,000,000
Startup fund 36,808,199
Other liabilities 41,181,554,207
Total liabilities 501,161,831,250
Shareholders' equity
Total shareholders' equity 49,875,392,787

Paid-up capital

32,197,395,700

Statutory reserve

17,228,087,280

General reserve

32,766,423

Other reserve

1,362,438,448

Retained earnings

(945,474,723)

49,875,213,128
Non-controlling (minority) interest 179,659
Total liabilities and sharehaolders' equity i 551,037,224,037
i L}
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(f) Description of Previously Issued Debt Securities:

The current status of previously issued debt as on 31**May, 2022 of National Bank Limited is given below:

Amount in Crore

Yii Qutstanding
» Types of Subscription | Maturity : Amount | Amountas | Remarks
of Subscribers
i Issue Amount Date Invested on
31.05.2022
A. K. KHAN & COM. LTD 5.00
AGRANI BANK LTD. 20.00
BANGLADESH COMMERCE BANK
5.00
LTD
BANGLADESH DEVELOPMENT
BANK 1640
CENTRAL DEPQSITORY
BANGLADES e
DELTA LIFE INSURANCE LTD. 5.00
DUTCH - BANGLA BANK LTD 10.00
EASTLAND INSURANCE 5.00
COMPANY '
Subordinated JANATA BANK LTD 20.00 ‘
2010 Bond 250.00 crore 05.12.2017 MERCANTILE BANK LTD. 5.00 Nil.
NATIONAL CREDIT & COMMERCE 5.00
NATIONAL LIFE INSURA CO LTD 5.00
ONE BANK LTD. 10.00
PRIME BANK LTD. 20.00
PUBALI BANK LTD. 10.00
RUPALI BANK LTD. 25.00
SAUDI-BANGLADESH IND & AGRI 20.00
SADHARAN BIMA CORPORATION 10.00
SONALI BANK LTD. 20.00
STANDARD BANK LTD. 5.00
TRUST BANK LTD. 5.00
Total 250.00
Year Outstanding
Types of Subscription i . Amount | Amountas | Remarks
of b P Maturity Date Subscribers
- Issue Amount Invested on
31.05.2022
AGRANI BANK
25.00 15.00
LTD
ONE BANK LTD 25.00 15.00
RUPALI BANK
90.00 54.00
LTD
SADHARAN
Sy ;e 1% Trench 21.12.2024 | pivis coR 10.00 6.00
- ubaordinate
A SONALI BANK
298 | Bond | RO oM 2% Trench s 50.00 30.00
16.05.2025
Mutual Trust 25.00 15.00
Bank
Utt BAnk
g 50.00 30.00
Limit
AB Bank Limited 125.00 75.00
Total 400.00 240.00
S
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SECTION 12: AUDITORS’ REPORT ALONG WITH AUDITED FINANCIAL STATEMENTS OF
NBL

Auditor’s Report along with audited financial statements of NBL is also annexed with this Information
Memaorandum. Kindly check Annexure — 3

o
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Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million

independent Auditors’ Report
To the Shareholders
of
Naticnal Bank Limited

Report on the Audit of the Consclidated and Separate Financial Statements

Opinion

We have audited the consolidated financial statements of National Bank Limited and its
subsidiaries (the “Group”) as well as the separate financial statements of National Bank
Limited ({the “Bank”), which comprise the consolidated and separate balance sheets as at 30
lune 2022 and the consolidated and separate profit and loss accounts, consolidated and
separate statements of changes in equity and consolidated and separate cash flow
statements for the period then ended, and notes to the consolidated and separate financial
statements, including a summary of significant accounting policies and other explanatory
information. :

In our opinion, the accompanying consolidated financial statements of the Group and
separate financial statements of the Bank give a true and fair view of the consolidated
balance sheet of the Group and the separate balance sheet of the Bank as at 30 June 2022

v disclosure in note 10.1 & 15 and of its consolidated and separate profit and loss
accounts and its consolidated and separate cash flows for the period then ended in
accordance with International Financial Reporting Standards (IFRSs) as explained in notes 2
and comply with the Bank Company Act, 1991 {as amended up to date), the Companies Act
1994, the Rules and Regulations issued by the Bangladesh Bank, the Rules and Regulations
issued by the Bangladesh Securities & Exchange Commission (BSEC) and other applicable
Laws and Regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (I5As). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities
for the Audit of the Consolidated and Separate Financial Statements section of our report.
We are independent of the Group and the Bank in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code},
Bangladesh Securities and Exchange Commission (BSEC) and Bangladesh Bank, and we have
fuifiled our other ethical responsibilities in accordance with the IESBA Code and the
Institute of Chartered Accountants of Bangladesh {ICAB) Bye Laws.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most

significance in the audit of the consclidated and separate financial statements for the period
ended 30 June 2022. These matters were addressed in the context of the audit of the
consolidated and separate financial statements, and in forming the Auditors' opinion
thereon, and we do not provide a separate opinion on these matters. For each matter below
our description of how our audit addressed the matter is provided in that context.-

We have fulfilled the responsibilities described in the Auditors' responsibilities for the audit
of the consolidated and separate financial statements section of our report, Including in
relation to these matters.

Accordingly, our audit included the performance of procedures designed to respond to our
assessment of the risks of material misstatements of the consolidated and separate financial
statements. These resuits of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion on the accompanying

consolidated and separate financial statements.

Measurement of provisian.r Léns and Advances

The process for estimating the provision for
loans & advances portfolio associated with
credit risk is judgmental and complex. While
estimating such provision certain judgmental
factors need to be considered including:

e Future business performance of the

borrower;

» Key assumptions relating to further
business performance of the
borrower;

« Market vaiue of the collateral;
= Ability to repossess collateral; and
* Recovery rates.

Furthermore, these provisions are processed
manually using the voluminous data
extracted from the IT system of the Bank and
following the instructions of Bangladesh
Bank {the central bank of Bangladesh) issued
from time to time.

Due to high level of judgement involved and
using some manual process in estimating the

We tested the design and operating
effectiveness of key controls focusing on the
following:

e« Credit monitoring and provisioning
process;

e Identification of loss events, including
early warning and default warning
indicators; and

» Review of quarterly Classification of
Loans {CL).

e Follow Bangladesh Bank's circular and
guidelines;

Our substantive procedures in relation to the
provision for loan and advances portfolio
comprised the following:

* Reviewed general and specific provisions
kept by the bank;

= Assessed the methodologies on which
the provision amounts based, checked
the calculations of the provisions and

provision for loans and advances, we tested the completeness and accuracy of
considered this to be a key audit matter. the underlying information
» Assessed the appropriateness and
2
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ur response to key audit m:
presentation of disclosures -against

. the

measurement of the provision may be relevant accounting standards and

dependent on the valuation of collateral, Bangladesh Bank guidelines.

estimates of exit values and the timing of | e Finally, compared the amount of

cash flows. provision reguirement as determined by
Bangladesh Bank to the actual amount of

Provision measurement is primarily provision maintained.

dependent upon key assumptions relating to
probability of default, ability to repossess
collateral and recovery rates.

At the period end the Bank reported total
gross loans and advances of BDT 406,670.03
Million (2021: BDT 445,287.71 Million) and
total provision for Loans and Advances BDT
20,618.10 Million including provision for
good borrowers (2021: BDT 20,614.96
Million). We have focused on the following
significant judgments and estimates which
could give rise to material misstatement or
management bias:

* Completeness and timing of recognition
of loss events in accordance with criteria
set out in BRPD circular no 14, dated 23
September 2012, BRPD circular no. 03
dated 21 April 20183, BRPD circular no. 17
dated 28 September 2020 and BRPD
circular no. 56 dated 10 December 2020.

Bangladesh Bank has taken into
consideration the further negative impact on
business and economy due to the
subsequent waves of Covid-19 and issued
BRPD Circulars no. 3 dated 31 January, 2021,
no. 5 dated 24 March, 2021 and no, 51 dated
29 December 2021 and BRPD Circular letter
No. 53 dated 30 December 2021 and BRPD
Circular No. 14 dated 22 June 2022
respectively through which the Banks are
allowed to continue moratorium on further
downgrading of the classification of
Investments subject to certain conditions.
One of such conditions is to receive by 31
December 2021, at least 15% of the total
instalment amounts due on 2021 from the

3
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~ Our response to key audit matt

concerned Client as per the Banker and
Client relationship and by 30 June 2022, at
least 50% of the total instalment due for the
quarter April-june 2022.

See note na 8 and 15.2 to the financial statements

Waiver of interest

This period an amount of BDT 23,463.73
million has been recognised as other asset
under the head unamortized interest waiver
as per letters of Bangladesh Bank under
certain conditions.

The significance of the volume of the
transactions has material effect on the
financial statements of the bank and
accordingly, this has been considered as key
audit matter.

Our procedure includes in relation to the
waiver of interest are as follows:

e Checked whether any principal amount
has been waived,

e Checked whether the other provisory
requirements stated by Bangladesh Bank
in this regard has been followed
accordingly,

* Assessed the recognition methodologies
and calculations against  relevant
accounting standards and Bangladesh
Bank guideline,

» Finally, checked the related approval
letters of Bangladesh Bank and board
memo in this regard.

See note no 10.1 to the financial statements

Recognition of interest income from loans and advances and cost of deposits and

borrowings and decreased profitability

Recognition of interest income has
significant and wide influence on financial
statements. Recognition and measurement
of interest income has involvement of
complex IT environment. We identify
recognition of interest income from loans
and advances as a key audit matter because
this is one of the key performance indicators
of the Bank and therefore there is an
inherent risk of fraud and error in
recognition of interest by management to
meet specific targets or expectations.

Moreover, as per Bangladesh Bank BRPD
circular no 53 dated 30 December 2021 and
circular no 14 dated 22 June 2022,
considering future risk banks were allowed

We tested the design and operating
effectiveness of key controls over
recognition and measurement of interest on
loans and advances. We performed test of
operating effectiveness on automated
control in place to measure and recognise
interest income. We have also performed
substantive procedure to check whether
interest income is recognised completely
and accurately. We  assessed the
appropriateness and  presentation of
disclosure against relevant accounting
standards and Bangladesh Bank guidelines.

Finally, we also conducted substantive
analytical procedures to asses
reasonableness of interest recognized during

~
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 Our response to key audit matter

to recognize outstandmg/ arrear mvestment

investment where deferral
facilities were given upon receiving at least
15% of the total receivable amount of 31
December 2021 and 50% of the total
instalment due for the quarter April-june
2022.

The bank has reported interest income of
BDT 12,086.57 million, which is 20.68%,
lower than the previous period (2021: BDT
15,236.83 million). Meanwhile, the cost of
depasits and borrowings as reported by the
bank is BDT 14,112.04 million {(2021: BDT
14,573.18 million). As a result, along with
the outcome of continuocus downgrade of
recoverability of the loans because of the
effect of covid-19 pandemic, the bank has
incurred net loss of BDT 13903.25 million
during the period and the EPS has been
downgraded to (0.59) from 023 as
compared to previous period. Moreover,
negative net operating cash flow for the
period was tk. {15,436.54) million.

Accardingly, this has been considered as key
audit matter.

the period with reference to the product
wise outstanding loan balances.

We performed several analytical and
substantive procedures to check whether
the calculations relating to the interest
income, cost of deposits and berrowings and
the EPS are accurate or not.

See note no 22, 23 and 39 to the financial statements

Loans and advances

Loans and advances are the main element of
financial statements of the Bank. Income of
the Bank is mainly dependent on the
portfolio of loans and advances.
Management performance is  highly
dependent on the target achievement of
loans and advances. Loan disbursement
requires robust documentation followed by
approval from appropriate level of authority.
We have identified loans and advances as
key audit matter because there is an
inherent risk of fraud in disbursement of
loans and advances by management to meet
specific targets or expectations.

In addition, the bank reported non-
performing loan of BDT 93,942.90 Million,

We tested the design and operating
effectiveness of key controls focusing on
credit appraisal, loan disbursement
procedures and monitoring process as well
as the percentage of non-performing loan of
loans and advances. We have performed
procedure to check whether the Bank has
ensured appropriate documentation as per
Bangladesh Bank regulations and the Bank’s
policy before disbursement of loans and
advances. In addition, we have performed
procedure to check whether the loans and
advances is recorded completely and
accurately and that are existed at the
reporting date. Furthermore, we have
assessed the appropriateness of disclosure
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1.43% higher than th previous period
(2021: BDT 92,617.11 Million), which is
23.10% of the total loans and advances.

against Bangladesh Bank guidelines.

See note no 8 to the financial statements

Valuation of treasury bill and treasury bond

The classification and measurement of
treasury bill and treasury bond require
judgment and complex estimates.

In the absence of a quoted price in an active
market, the fair value of treasury bill and
treasury bond is determined using complex
valuation techniques which may take into
consideration direct or indirect unobservable
market data and complex pricing models
which reguire an elevated level of judgment.

We assessed the processes and controls
put in place by the Group to identify and
confirm the existence of financial
instruments.

We obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the
financial instrument valuation processes,
including controls over market data inputs
into valuation models, model governance,
and valuation adjustments.

Finally we assessed the appropriateness
and presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines.

See note no 7.1.1 to the financial statements

Measurement of deferred tax assets (DTA)

At the period end of 30 June 2022 the Bank
reported total deferred tax assets of BOT
112.82 million (31 December 2021: BDT
112.82 million) and deferred tax income of
BOT nil (30 June 2021: BDT nil).

Significant judgment is required in relation
to deferred tax assets, as their recoverability
is dependent on forecasts of future
profitability over a number of periods.

Accordingly, this area has been considered
as key audit matter.

We obtained an understanding, evaluated
the design and tested the operational
effectiveness of the Bank's key controls over
the recognition and measurement of DTAs
and the assumptions used.

We also assessed the completeness and
accuracy of the data used. We involved tax
specialists to assess key assumptions,
controls, recognition and measurement of
DTA’s. Finally assessed the appropriateness
and presentation of disclosures against 1AS
12 Income Tax.

See note no 2.7.5 and 10.1.3 to the financial statements
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IT Systems and controls

Our response to key audit mat

ey audit matters |

| Our audit procedures have a focus on IT | We tested the design and operating

systems and contrals due to the pervasive | effectiveness of the Bank's IT access controls
nature and complexity of the IT | overthe information systems that are critical
environment, the large volume of | to financial reporting.

transactions processed in  numerous
locations daily and the reliance on | We tested IT general controls (logical access,
automated and IT dependent manual | changes management and aspects of IT
controls. operational controls). This included testing
that requests for access to systems were
Our areas of audit focus included user access | appropriately reviewed and authorized.
management, developer access to the
production environment and changes to the | We tested the Bank's periodic review of
IT environment. These are key to ensuring IT | access rights and reviewed requests of
dependent and application based controls | changes to systems for appropriate approval
are operating effectively. and authorization.

We considered the control environment
relating to various interfaces, configuration
and other application layer controls
identified as key to our audit

Other Information

Management is responsible for the other information. The other information comprises all
of the infarmation in the Annual Report other than the consolidated and separate financial
statements and our auditors’ report thereon. The Annual Report is expected to be made
available to us after the date of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated.

Responsibilities of Management and Those Charged with Governance for the Consclidated
and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the financial
statements of the Bank in accordance with IFRSs as explained in note 2 and comply with the
Banking Companies Act, 1991 (as amended up to date), the Companies Act, 1394, the Rules
and Regulations issued by the Bangladesh Bank, the Rules and Regulations issued by the
Bangladesh Securities & Exchange Commission {BSEC) and other applicable Laws and
Regulations, and for such internal control as management determines is necessary to enable

* Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million
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the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. The Bangladesh Bank guidelines require the management to ensure
effective internal audit, internal control and risk management functions of the Bank. The
management is also required to make a self-assessment on the effectiveness of anti-fraud
internal controls and report to Bangladesh Bank on instances of fraud and forgeries.

in preparing the consolidated and separate financial statements, management is
responsible for assessing the Group's and the Bank’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Group and the Bank or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank’s
financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and
separate financial statements as a whole are free from material misstatement, whether due
to fraud or errar, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the consolidated and separate
financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

« Obtain an understanding of internal cantrol relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s and

Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million
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the Bank's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated and separate financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events
or conditions may cause the Group and the Bank to cease to continue as a going
concern.

« Evaluate the overall presentation, structure and content of the consolidated and
separate financial statements, including the disclosures, and whether the consoclidated
and separate financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

+ Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for ouraudit opinion.

We communicate with those charged with governance regarding, amang other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied
with relevant ethical requirements regarding independence, and to communicate with them
all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the consolidated and separate
financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditors’ report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Report on other Legal and Regulatory Requirements
In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987, the
Bank Company Act, 1991 as amended and the rules and regulations issued by Bangladesh

Bank, we also report that:

(il we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made due

verification thereof;
9
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(i} tothe extent noted during the course of our audit work performed on the basis stated
under the Auditor’s Responsibility section in forming the above opinion on the
consolidated financial statements of the Group and the separate financial statements
of the Bank and considering the reports of the Management to Bangladesh Bank on
antifraud internal controls and instances of fraud and forgeries as stated under the
Responsibility of Management and those charged with governance for the
consolidated & Separate financial statements and internal control for the financial
statements and internal control:

a) internal audit, internal control and risk- management arrangements of the Group
as disclosed in the financial statements appeared to be materially adequate;

b) nothing has come to our attention regarding material instances of forgery or
irregularity or administeative error and exception or anything detrimental
committed by employees of the Bank and its related entities {other than matters
disclosed in these financial statements};

(i)  Consolidated financial statements of the Bank’s subsidiaries namely, NBL Securities
Limited, NBL Capital and Equity Management Limited, NBL Money Transfer Pte
Limited (Singapore), NBL Money Transfer Sdn Bhd (Malaysia}, NBL Money Transfer
{Maldives Private Limited), NBL Money Transfer Payment Foundation SA (Greece)
and NBL Money Transfer Inc. (USA) was unaudited and has been consolidated in the
consolidated financial statements of the group.

(iv) in our opinion, proper books of accounts as required by law have been kept by the
Group and the Bank so far as it appeared from our examination of those books;

(v} the records and statements submitted by the branches have been properly maintained
and consolidated in the financial statements;

{vi} the consolidated balance sheet and consolidated profit and loss account together with
the annexed notes dealt with by the report are in agreement with the books of
account and returns;

(vi) the expenditures incurred were for the purpose of the Bank's business for the period;

(viii) the consolidated financial statements of the Group and the separate financial
statements of the Bank have been drawn up in conformity with prevailing rules,
regulations and accounting standards as well as related guidance issued by Bangladesh
Bank subject to note no 2.6.3, 2.7.3, 10.1 and 15 of notes to the financial statements;

(ix) provisions have been made for loan and advance and others based on the financial
statements for the year ended on 31 December 2021 which are in our opinion,
doubtful of recovery as per tripartite meeting held on 20.04.2022 and Bangladesh
Bank approval given vide letter no DBI-5(15)/152/2022-406, dated 25.04.2022 and
letter no DOS{CAMS)1157-1(11)-C/2022-2273, dated 28.04.2022. Moreover, as on
30.06.2022, required provision against loan and advance and other appears to be

hni h nml Ghose, FCA
— &CFO Md. Kaiser Rashid
cial Admimslmlwn Division Senlor Vice President  MD. MEHMOOD HUSAIN

e Company Secretary  MAN K M Rasidul Hasan
tional Bank Limited Head Office AGING DIRECTOR
Flau':o “fm N.mui tmm Tk Dhaka. N e ahune . NATIONAL BANK LIMITED Chief Executive Officer
) HEAD OFFICE, DHAKA FistSecury i Capa & Ivstmen Limior
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provisionally Tk. 9,307.39 crore, whereas the bank maintained provision of Tk.
2,075.75 crore only as of the reporting period of the audit representing a shortfall of
Tk. 7,231.64.

{x) the information and explanations required by us have been received and found
satisfactory;

{xi] we have reviewed over 80% of the risk weighted assets of the Bank and spent over
3,300 person hours; and

(xil) The Bank is required to maintain minimum Capital to Risk-weighted Asset Ratio (CRAR)
10% and 12.5% with conservation buffer, where the bank has maintained CRAR 9.38%.

,@a@! o Boliserie £ 6o,
Place: Dhaka Khan Wahab Shafique Rahman & Co.

pated: 7 § OEC 07 Chartered Accountants
Signed by: Faruk Ahmed FCA
Partner
Enrclment No.: 1591
Firm’s Registration No.: 11970 E.P.
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National Bank Limited and Tts Subsidiaries
Consolidated Balance Sheet
Asat June 30, 2022

[ R Lo Amount in BDT
| Gewr e Waeae || 31122021

PROPERTY AND ASSETS

Cash 18,627.831.403 24,781,372,906
In hand (including foreign currencies) 3 4,181.767.853 5,200,243,627
Balanee with Bangladesh Bank and its agent bank 4 14,446,063,550 19,581,129,279

{including foreign currencies}

Balance with other banks and financial institutions 5 1,646.268,447 3.898,448,454
In Bangladesh 759,199,779 2,721,199,312
Ouside Bangladesh 887,068,668 1,177,249,142

Maonev at call and on short notice 6 91,300,000 91,300,600

investments 7 74,674,087.557 81,118,617,888
Gevernment §4,011,599,745 70,761,420,030
Others 10,562,487,812 10,357,197,858

Loans and advances 8 19,787 343,101 448.398.914.311
Laoans. cash eredits, overdrafis, etc. 403,726,115,740 443,695,616.802
Bills purchased and discounted £.061,227,361 4,703,297,502

Fived assets including premises, furniture and fixtures 9 3,489,805,975 3474623483

Other assets 1] 42,423.501,154 13,604,739,075

Non-banking assets 11 297,086,400 297,086,400

Total asscts $51.037,224.037 575,665,102,517

LIABILITIES AND CAPITAL

Liabilities

Barrowings from other banks, financial institutions and agents 12,737.034,193 12,587,662,983

Deposits and other accounts 13 444.506,434,651 472833.316,865
Cuwrrent deposit and other accounts 33,682,957,445 37,016,856,753
Bills payable 4,857,501,774 3,177,332.448
Savings bank deposits 67,063,453,000 64,895,520,248
Fixed deposits 116,388,760,994 133,885,463,535
Term deposit 222,813,751,433 233,858,343,881

Subordinated bonds 4 2,400.000,000 2,650,000,000

Startup fund 36,808,199 36,808,199

Other liabilities 15 41,181,354,207 35,634,286.107

Total liabilities 501,161,831.250 523,742,074,154

Shareholders’ equity

Total shareholders’ equity 49,875,392,787 51,923,028.363
Paid-up capital 16 32,157,395,700 32,197,395,700
Statutory reserve 17 17,228,087,280 17,228,087,280
General reserve 18 32,766,423 30,133,557
Other rescrve - 1,362,438,448 1,688,148,323
Retained camings 20 {945,474,723) 779.091.211

49.875.213,118 51,922.856,071

Non-controlling (minority) interest 179,659 172,292

Total liabifities and sharcholders’ equity 5£51,037,224,037 575,665,102,517

12
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OFF-BALANCE SHEET ITEMS
Contingent liabilities
Acceptances and endorscments
Letters.of guarantee
Irrevoeahie letters of credit
Bills for colleetion
Cher confingent Habilities
Onher commitments
Lease renial comniitments

Documentary credits and short term trade-related transactions
Forward assets purchased and forward deposits placed
Undrawn nofe issuance and revolving underwriting facilities
tndrawn formal standby Tacilitics, credit lines and other commitments A
Spotand forward foreign-excliange rate contracts

Other exchunge contrmcts

Tatal off-balance sheet items including contingent labilities

Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million

67.915,717.319 65,200,916,359
18,179,598,984 14,755,627.287

pa ! 11,101,873,887 10,136,234,771
29,924,152,521 33,048,561,892
8,710,091,927 7,260,492,409
92,956,000 1,172.942.500

92,950,000 1,372,942,500
68.008.667.319 66.573.858,859

Accompanying notes 01 10 43 forin an infegral part of these finaneial stutemsents.

Managing Direct

Place: Dhaka

™ 28 DEC 2022

wo s

Director Director

Signed in terms of our seperate report of even date.

&
G i e R e

Chartered Accountants

Signed by: Faruk Abmed FCA
Partner

Enrolment No.: 1391

Firm's Registration No.: 11970 E.P,
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National Bank Limited and lts Subsidiaries
Consolidated Profif and Loss Account
For the period ended June 30, 2022
Amount in BUT
[ Particulars EI Nolesj F—‘m TR L | June 2031 il
Interest income 2 12,246,696,279 15,299,215.872
Less: Interest paid on deposits and borrowings, etc. 23 14,112,044,748 14,573,182,306
Net interest lncome (1.863,348,470) 726,033,566
Investment income 4 2,578,812,257 3,577,488,989
Commission. exchange and brokerage 25 1,158,877,540 945,057,873
Other operating income ™. 26 274,573,946 281,655,939
4.012,263,743 4
Total operating income 2.146,915,273 5.530,236,367
Salaries and allowances 27 2,189,589,494 2,048,311,359
Rent. taxes, insurance, electricity, etc. 28 597,703,120 544,642,739
Leuml expenses 29 13,451,096 7.452,075
Postage, stamp, telecommunication, etc. 30 45,916,134 45,184,283
Stationery, printing, advertisement, etc, 31 197,437,579 - 105,111,362
Managing Director's salary and allowances 32 8,790,000 2,387,564
Directors' fees and other benefits 33 2,146,127 552,240
Auditors’ fees 34 - -
Charges on loan losses 5,498,487 229,308,616
Repairs, maintenance and depreciation 35 280,743,282 368,143,773
Other expénses 36 317,455,205 311,246,179
Total uperating ¢xpenses 3,639,730,524 3,662,340,1%0
Profit before provisien (1,512,815.251) 1,867,896,177
Provision for loans and advaneces
Specific provision 15.2(a)
General provision (Including off-balance sheet items)  15.2(c) %
Special general provision (Covid-19) 15.2(d) -
Provision for good borrowers 15.2(e) =
Provisions for other classified assets 154 -
Total provision - 750,060,060
Tatal profit before taxes (1,512,815,251) 1,117,896,177
Provision for taxation
Current tax 1514 211,743,316 209,417,635
Deferred tax 10.1.5 . - )
211,743,316 209,417,635
Net profitafter tax (1,724,358,567) 908,478,542
Net profit after tax attributable to:
Non-centrolling interest 7,367 23,209
Eqquity holders of parent company {1,724,565,934) 908,455,333
Net profit after taxation without non-controlling intevests (1.724,565,934) 908,458,333
Retained earnings brought forward from previous year 779,081,211 2.051,906,653
2. 61,9
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Appropriations

Statutory reserve 7 r - Ji { 179,966_.582'}1
= (179,966,

Retained carnings earried forward (945.474,723) 2.780,395,304

Earnings per share (EPS) restated 39.02 {0.54) 6.28

Agcompanying notes 01 10 43 form an integral partof these financial statements.

Ut

Managing Dire Director Director

:Signed'in terms of our separate report of even date.

Place: Dhaka M %MMJ [

Khan Wahab Shafique Rahman & Co.

Date: Chartered Acc tants
i 2 3 8££ 2822 Sig;e::y: sﬁiﬂ‘l"Al"mﬁ: FCA
Partner

Envelment No.: 1591 :
Firm's Registration No.: 11970 E.P.
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Krishna Kamal Ghose, FCA

EVP& CFQ

Financial Admimistration Division

National Bank Limited and Iis Subsidiaries

Consolidated Cash Flow Statément
For the period ended June 30,2022

Draft Information Memorandum of National Bank Limited
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: Amount in BDT_
s e E Neste W
A) Cash Mows from operating activilies .
Interest received 11,873,818,552 l 14,745,036,12¢
interest paid {9,277,056,055 (10,633,125,71%1
Income from Investment 1,828,908,50% 2,366,303,954
Fees, commission, exchange and brokerage 1,158,877,54C
Cash paid to employees {2,200,525,621
Cash paid to suppliers (928,499,627
Income taxes paid 15.1 (335,885,331
Received from other operating activities. 274,415,651
Paid for ather operating activities 282,780,083,
Operating profit before changes in operating assets and liabilities 2,111,293.529
Increase/(decrease) in operating assets and liabilities
Sate of trading securitias 170,991,683
Purchase of trading securities (178,110,147)
Leans and advances to ather banks =
Loans and advances to customers 15,840,623.712
Dther assets (5,226,767,979)
Deposits from other banks {4,588,325,950}|
Deposits from customers (13.«5:,555;541
Other iiabilities 82,116,853
{17.338,026,072) __ (26.138464.471)
Net cash from {(used in) operating activities (15.226,732.543) (23.884,611,541)
B} Cash flows from investing activities
proceeds from sale of Government and unquoted securities 17,428,812271 29,310,162,753
rvestment made during the year (Govt. and Unquoted securities) {10,280,697,881 {13,017,412,346
Purchase of property, ptant and equipment {223,528 520 (130,209,178
Sale proceeds of fived essets 158,853 123,203
Net cash from/{used in) investing activities 6,924,845,723 16,162,664,432
) Cash Nows from financing activities
Borrowings from other banks, financial institutions and agents 149,371,210 7,284,859,416
Redeemption of sub-ordinated bonds iISD.ﬂUO,DOOM {250,000,000)
Net cash from/ (used in) financing activities (100,628,790) 7,034,859, 416
D) Net increase/(decrease) in cash and cash equivalents (A +B+C) (8.402,515,610) I :mm.m)!
¥) Effects of exchange rate changes on cash and cash equivalents #i=d L4
18,402,515,610) (687,087.693)
F) Cash and cash equivalents at beginning of the year 28,780.209,360 28,164,687,089
6] Cash and cash equivalents at end of the year (D+E+F) 20,377,693,750 27.571.599.3%
Cash and cash equivalents at end of the year ;
Cash inv hand (including foreign currencies) 4,181,767,853 3,577,965,585
Balances with Bangladesh Bank and its agent bank (s} 14,446,063,550 18,440,764,660
galances with other banks and financial institutions 1,646,268,447 5A58,972,651
Money at call and on short notice 91,300,000 91,300,000
Prize bonds 12,293,900 8,596,500
20.377,693,750 17.577.5%9.3%

Accompanying notes 01 to 43 form an integral part of these financial statements.
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National Bank Limited

Balance Sheet
As atJune 30, 2022

. : Amount in BDT i
T Notes ——ee2 || s1a22e1 |

PROPERTY AND ASSETS

Cash 18,496,562,171 14,683,343,905_
In hand (inclading foreign currencies) 3 l 4,050,458,621 5,101.914.626J
Balance with Bangtadesh Bank dnd its agent baok 4 14,446,063,550 19,581.129.279

(including foreign currencies)

Ralwnce with sther banks and financial institutions 1,054,736,977 3,483.781,563
In Bangladesh r 452,810,430 “ 2,497,097,059
COutside Dangladesh 601,926,547 986,684,504

Meney at call and on short astice 6 1,300,000 91,300,800

Investments 7 77.333.246,433 83,.804,939.715
Government 64,011,599,745 70,761,420,030
Others 13,321,646,688 [ 13,043,519,685 l

Luans and sdvapees 8 406,670,027,539 445,287,710.284
Louns, cash credita, overdrafls, ete. 400,608,800,178 440,584,412,775
Bills purchased and discounted 6.061,227,361 4,703,297,509

Fived assets ingluding premises, furniture and fixtures 9 3,447,094.259 3,430,978,259

(Oher assets 10 42, 823,812,404 13.981,.921,979

Nen-banking assets 11 297,086,408 297,086.400

Total assets , . ;

LIABILITIES AND CAPITAL

Liabilities

Berrowings from ether banks, financial institutions and agents 12 12,737,034,193 12.587.662,983

Depasits and other aceounts 13 445.212,130.482 473,103,890.502
Current deposit and other accounts 33,703,291.901 37,025,558,090
Bills payable 4,857,501,774 3,177,332.448
Savings bank depasits 67,063,463,000 64,895,520,248
Fixed deposits 116,388,760,994 133,885,463,535
Term deposit 223,199,112,813|]  234,120,016,481

Subordinated bonds 14 2,400,000,000 2,650.000,000

Startup fund 36,808,199 36,808,199

Other liahilities 15 40,113,306,972 34,738,856.310

Total liabifities T R00.499,279,546 ___ 523,117.218,294

Sharcholders” equity

‘Fotal sharcholders’ equity 49.714,586.337 51,943,543,811
Puid-up capital 162 32,197,395,700 32,197,395,700
Statutory reserve 7 17,228,087,280 17,228,087,280
Other reserve 19 1,362,438,448 1,688,148,323
Retained earsings 20 {1,073,335.091) 829,912,508

Totul liabilities and sharcholders’ equity T RIIIAG6% 55,060, 765,105
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OFF-BALANCE SHEET ITEMS
Contingent liabilities 67915, 717,318 65,200,916,359
Accepiances and endorsements 18,179.598,984 14,755,627,287
Letlers of guarantee 21 11,101.873.887 10,136,234,.771
trvevacable lotters of credit 29,924,152,521 33.048,561,892
Hitls for collegtion 8,710,091,827 7,260,492,409
Other contingent Habilities . i
Other eommitments $2,950,000 1,372542,500
Lease rental Commitments - .
Docanwentary credits and short term trade-related transictions
Forward asseis purchased and forward depesits placed
Undrawn note issaance and revolviag uhderwriting facilities
Eindrom formel standby facilities, credit lings and other comminents - .
Spot s forward forcign exchange rate contracts 92,550,000 1,372,942,500
tiherexchange contracts =_ o
Tutal off- ha!uutt sheet items including contingent lbilities G, 088,067 319 66,5 73,808,559

Accompanying notes 01 1o 43 form an infegral part of these financial stalensents.
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National Bank Limited
Profit and Loss Account
For the pericd ended June 30, 2022

Particulars Notes e D
30 June 2022 || 30 June 2021
Inlerest income 22 12,086,566,549 15,236,826,090
Less: Interest paid on deposits and borrowings etc. 3 14,112,044,749 14,573,182,306
Net interest income (2.028.478,200) 663,643,784
Investment income 24 2,548,704,956 3,488,325,385
Commission, exchange and brokerage 25 970,849,036 759,429,663
Other vperaling mcoime 26 271,329,521 277,721,346
3,790.883.513 4,525,476,394
Total sperating income 1,765,405,313 5,189,120,178
Salaries and allowances 27 2,123,788,510 1,992,250,809
Rent, taxes, insurance, électricity ete. 28 576,610,240 524,062,177
Legal expenses 29 13,451,096 7,452,075
Postage, stamp, telecommunication ete. 36 45,140,223 43,576,193
Stationery, printing, advertisement &, 31 196,084,392 104,116,524
Managing Director's salary and allowances 32 8,730,000 2,387,565
Directors' fees and othier benefits 33 1,040,703 552,240
Auditors' fees 34 - -
Charges on loan losses 5,498,487 229,308,616
Repairs, imaintenance and depreciation 35 275,469,172 363,543,950
Other expenses 36 282,780,089 272,036,581
Total operating expenses 3.528,652,912 3.539,286,770
Profit before provision (1.763,247.599) 1.649,833,408
Provision for loans and advances
Specific provision 15.2(a) - 750,000,000
General provision (including off-balance sheet items) 15.2(0) - B
Special general provision (Covid-19) 15.2(d) -
Proviston for good borrowers 15.2(¢) - -
- 756,000,009
Provision for-other classified assets. 154 »
Total pravision - 750,000,008
Total prafit before tax (1,763,247.599) 899,833,408
Provision for taxation
Current tax 15.1 140,000,000 150,000,000
Deferred tax 10,13 - 5
140,000,008 150,009,000
Net profit after tax (1,903,247,599) 749,833,408
Retained eamings brought forward from previous year 829,912,508 2,288,595,361
(1.073,335,091) 3.038,828,769
20
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Appropriations

Statutory reserve i7 | [ ressessz)|
- {1?9,966,682}

Retained earnings carried forward (1.073335.1}9]% 2,858,862.087

Earnings per share (EPS) restated 39.02 (0. 0.23

Accompanying noies 01 to 43 form an integral part of these financial statements.

Director Director

Sigred in terms of our separate report of even date.

Ly s e A lon £,
Place: Dhaka Khan Wahab Shafique Rahman & Co.

Date: Chartered Accountants
Signed hy: Faruk Ahmed FCA
Partner
Earclment No.: 1591
Firm's Registration No.: 11970 E.P.
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National Bank Limited
Cash Flow Statement

For the period ended June 30, 2022

. Amount in BDT
i Nt e Tune 2022 || 30 June 2021
A} Cash flaws from aperating activities
interest received 11,713,688.862 14,682,696,344
Interest paid (9,277,056,095} {19,633,125,711})
Income from investment 1.808,723,027 2.277,140,350
Fees, cammission, exchange and brokerage 970,849,036 759,429,663
Cash paid to employees {2:133,619,213) {1,995,190,614)
Cash paid to suppliers {899,003.539) {850,049,006)
mcome taxes paid 151 {335,865,331) {2,210,795,630)
Received from other operating activities 271,266,537 277,598,244
Paid for other operating activities [282,780,089) (272,036,581)
Operating profil before changes in operating assets and liabilities 1.836,203,195 2,035,667,059
Increasef{decrease} in pperating ssets and Habilities
Safe of trading securities-quoted shares 176,993,683 884,280,606
Purchase of trading securities-quoted shares {178.110,147) (823,208 960)
Loans and advances to cther banks - -
Loans and advances to customers 15,846.735,267 (10.554,824.459)
Other assets 37 (5.302.716.:694) (8,632,126.709)
Depasits from other banks (4:368.325,950) (3:444,937.028)
Deposits from customers (23.323.434,370)| {4.121,508,542)
Other liabilities 38 §2.117.663 728,604,047
(17,272,740,348) (23,9631.811,045)
Net cash from/(used in} operating activities (15,436 537 353) (23,928,143.986)
13} Cash flows from investing activities
Procesds from sale of Government and unguoted securities 17.428.912,271 29.310,162,753
fvestment made during the year (Govt. and un-quoted securities) (10,280,697,881) (13,017,412,346}
Purchase of property, plant and equipment {223,528,520) (130,209,178}
Sale proceeds of fixed assets 159,853 123,203
Net cash from/(used in) investing activities 6,924,845,723 16,162,664,432
€ Cash Nows from financing activities
Borrowings from other banks, financial institutions and agents 149,371,210 7,284,859,416
Cash dividend paid for the year 2018 < X
Redeemption of sub-ordmated bond (250,006,000} (250,000,000
Net cash from/(used in) financing activities (100,625,790 70348589416
I} Nef increasef{decrease) in cash and cash equivalents (A+B+C) (%,612,320,420) (730,620,138)
E) Effects of cxchange rate changes on cash and cash equivalents - =
(8,612,320,420) {730,620,138)
F} Cash and cash equivalents at beginning of the year 28.267,213,468 27305312955
G Cash and cash equivalents at end of the year (D+E+F) 19,654,893,048 26,374,692.817
Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies) 4,050,458,621 3512,616,522
Balances with Bangladesh Bank and its agent bank (s) 14,446,063,550 18,440,764,660
Balances with other banks and financial institutions 1,054,736,977 4,521,415,135
Money at call and on short notice 91,300,000 91,300,000
Prize bonds 12,293,500 8,596,500
19,654.893,048 26,574,692.817

Accompatiying notes 01 o 43 form an infegral patt of these financial sitements.

At
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SECTION 13: COMPARATIVE FIVE YEARS FINANCIAL STATEMENTS OF NBL

Consolidated Balance Sheet of National Bank Limited and Its Subsidiaries

National Bank Limited and Its Subsidiaries
Consolidated Balance Sheet
As at June 30, 2022 and December 31, 2018-2021
Amount in BDT

Particulars

30.06.2022

31.12.2021

31.12.2020

31.12.2019

31.12.2018

PROPERTY AND ASSETS

Cash

18,627,831,403

24,781,372,906

22,244,348,716

24,361,375,116

20,700,260,203

In hand (including foreign
currencies)

4,181,767,853

5,200,243,627

4,514,052,264

4,155,331,793

3,290,281,287

Balance with Bangladesh Bank

and its agent bank (including foreign

currencies)

14,446,063,550

19,581,129,279

17,730,296,452

20,206,043,323

17,409,978,916

Balance with other banks and

S 1,646,268,447 3,898,448,454 5,917,304,173 4,733,424,814 4,806,844,364
financial institutions
In Bangladesh 759,199,779 2,721,199,312 3,882,874,929 3,473,839,676 3,879,714,515
Outside Bangladesh 887,068,668 1,177,249,142 2,034,425,244 1,259,585,138 927,129,849
Money at call and on short notice 91,300,000 91,300,000 91,300,000 91,300,000 91,300,000
Investments 74,674,087,557 | 81,118,617,888 | 70,933,444,060 | 59,958,541,121| 54,635,972,783

Government

64,011,599,745

70,761,420,030

60,692,726,720

50,231,204,874

45,182,483,694

Others

10,662,487,812

10,357,197,858

10,240,717,340

9,727,336,247

9,453,489,089

Loans and advances

409,787,343,101

448,398,914,311

410,938,158,561

363,715,005,682

317,393,034,581

Loans, cash credits, overdrafts, etc.

403,726,115,740

443,695,616,802

404,375,504,874

358,432,032,668

309,746,999,284

Bills purchased and discounted

6,061,227,361

4,703,297,509

6,562,653,687

5,282,973,014

7,646,035,297

Fixed assets including premises,
furniture and fixtures

3,489,805,975

3,489,805,975

3,705,534,844

2,769,590,163

2,473,199,881

Other assets

42,423,501,154

13,604,739,075

15,183,685,662

7,783,212,752

6,639,118,130

Non-banking assets 297,086,400 297,086,400 299,479,400 299,479,400 335,820,241
Total assets 551,037,224,037 | 575,665,102,517 | 529,313,255,416 | 463,711,929,048 407,075,550,183
LIABILITIES AND CAPITAL

Liabilities

Berenigs Ssom oA SR 12,737,034,193 | 12,587,662,983| 8,419,144,804| 8,337,718,474| 8,869,136,774
financial institutions and agents

Deposits and other accounts 444,806,434,651 | 472,833,316,865 | 430,331,619,909 | 366,079,335,612 | 314,686,457,859

Current deposit and other
accounts

33,682,957,445

37,016,656,753

34,562,375,594

26,804,331,592

25,003,225,512

Bills payable

4,857,501,774

3,177,332,448

4,285,058,100

3,337,258,268

3,557,774,516

Savings bank deposits

67,063,463,000

64,895,520,248

58,326,974,057

51,550,288,418

47,036,369,863

Fixed deposits

116,388,760,994

133,885,463,535

132,589,373,496

140,421,645,700

140,200,871,603

Term deposit

222,813,751,438

233,858,343,881

200,567,838,662

143,965,811,634

98,888,216,365

Subordinated bonds 2,400,000,000 2,650,000,000 3,450,000,000 4,000,000,000| 4,000,000,000
Startup fund 36,808,199 36,808,199 34,855,427

Other liabilities 41,181,554,207 | 35,634,286,107 | 35,226,051,299 | 36,590,371,576 | 34,997,315,383
Total liabilities 501,161,831,250 | 501,161,831,250 | 477,461,671,439 | 415,007,425,662 | 362,552,910,016

Shareholders' equity

49,875,392,787

Total shareholders' equity

32,197,395,700

49,875,392,787

51,851,583,977

48,704,503,386

44,522,640,167

Paid-up capital

17,228,087,280

32,197,395,700

30,664,186,390

29,203,987,040

26,549,079,130

Statutory reserve 32,766,423 | 17,228,087,280| 17,108,889,287 | 15,835,709,954| 14,380,830,197
General reserve 1,362,438,448 30,133,557 29,835,154 29,809,840 29,468,778
Other reserve (945,474,723) 1,688,148,323 1,996,630,956 965,975,208 902,123,990
Retained earnings 49,875,213,128 779,091,211 2,051,906,653 2,668,896,278 2,661,018,720
49,875,392,787 | 51,922,856,071 | 51,851,448,440| 48,704,378,320| 44,522,520,815

Non-controlling (minority) interest 179,659 172,292 135,537 125,066 119,352

Total liabilities and shareholders’
equity

551,037,224,037

575,665,102,517

sz?;snrzﬁ.s,us

463,711,925,048

407,075,550,183

Krishna Kamal Ghose, FCA

EVP& CFQO ’
Financial Administration Division
National Bank Limited Head Office
116/1, Kazi Nazrul Isl
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Consolidated Income Statement of National Bank Limited and Its Subsidiaries

National Bank Limited and Its Subsidiaries

Consolidated Profit and Loss Account
For the year ended June 30, 2022 and December 31, 2018-2021

Amount in BDT

Particulars

June 22

2021

2020

2019

2018

Interest income

12,246,696,279

30,892,550,567

34,389,125,367

34,670,034,614

27,720,894,914

Less: Interest paid on deposits and
borrowings, etc.

14,112,044,749

29,452,674,387

26,117,772 915

24,247,709,885

19,407,085,970

Net interest income

(1,865,348,470)

1,439,876,180

8,271,352,452

10,422,324,729

8,313,808,944

Investment income

2,578,812,257

5,800,382,604

6,074,075,353

3,133,069,095

4,732,190,569

non-controlling interests

g:’omkg'r:‘;g’" exchange  and| 000540 | 1,074474,787 | 1,687,152,868| 1,684,156,185| 1,590,896,866
Other operating income 274,573,946 | 553,202,781 | 586,609,646 | 689,626,779 | 1,174,148,775
4,012,263,743 | 8,328,060,172 | 8,347,837,868 | 5,506,852,059 | 7,497,236,210
Total operating income 2,146,915,273 | 9,767,936,352 | 16,619,190,320 | 15,929,176,788 | 15,811,045,154
Salaries and allowances 2,189,589,494 | 4,036,954,247 | 4,243,738,528 | 3,995,902,062 | 4,060,874,943
::c”t' taxes, insurance, electricity, |  co. 63100 | 962,822,184 | 934,648,187 | 822,607,456 | 858,615,663
Legal expenses 13,451,096 13,709,012 18,648,607 24,064,367 50,232,808
::’:tage' e 46,916,134 90,372,886 84,201,637 82,383,407 91,322,698
zt:tm"e”’” printing, advertisement, | o) 130 ca9| 179373464 | 154266,011| 191,456,345| 120,401,969
Managing Director's salary and
8,790,000 7,629,209 10,440,000 10,440,000 9,990,387
allowances
Directors' fees and other benefits 2,146,127 2,854,171 8,555,088 4,323,459 5,269,663
Auditors' fees 5 2,877,142 2,090,811 1,971,414 1,588,656
Charges on loan losses 5,498,487 264,023,388 - 465,571,851 30,332,050
Repairs, ~ maintenance  and | ,g5043505| 867,427,039 | 742,100,605| 712,675,065| 687,148,809
depreciation
Other expenses 317,455,205 | 942,659,708 | 1,031,674,807| 804,497,651 | 905,857,547
Total operating expenses 3,659,730,524 | 7,370,702,450| 7,230,364,281| 7,115,893,077 | 6,821,635,193
Profit before provision (1,512,815,251) | 2,397,233,902 | 9,388,826,039 | 8,813,283,711 | 8,989,409,961
Provision for loans and advances
Specific provision 900,000,000 | 2,165,000,000 | 1,500,000,000 | 2,040,000,000
General prc!msmn (Including off- 47,500,000 85,000,000 .
balance sheet items)
15“S)pemal general provision (Covid- 500,000,000 589,800,000 . .
Provision for good borrowers - - 10,000,000 -
1,447,500,000 | 2,839,800,000 | 1,510,000,000 | 2,040,000,000
Provisions for other classified assets 50,000,000 - 45,655,340 -
Total provision 1,497,500,000 | 2,839,800,000 | 1,555,655,340 | 2,040,000,000
Tolul prafi befors tewes (1,512,815,251) | o099 733902 | 6,549,026,039 | 7,257,628,371| 6,949,409,961
Provision for taxation
S S 211,743,316 | o)1 900872 | 2,897,217,767| 3,124,375,595 | 3,163,864,604
Deferred tax (23,668,358) 40,353,964 10,044,745 | (71,132,887)
211,743,316 | 518,152,514 | 2,937,571,731| 3,134,420,340 | 3,092,731,717
Net profit after tax (1,724,558,567) | 381,581,388 | 3,611,454,308 | 4,123,208,031 | 3,856,678,244
Net profit after tax attributable to: )
Non-controlling interest 7,367 36,755 10,471 5,714 3,135
Equity holders of parent company (1,724,565,934) 381,544,633 | 3,611,443,837 | 4,123,202,317 | 3,856,675,109
Net profit after taxation without| | .., coc03a)| 381,544,633 | 3,611,443,837 | 4,123,202,317 | 3,856,675,109

Retained earnings brought forward
from previous year

779,091,211

2,051,906,653

2,668,896,278

2,661,018,720

3,084,723,413

(945,474,723)

2,433,451,286

6,288734Q,115

6,784,221,037

6,941,398,522

(o
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Three (3) Years Rating Transition Matrix (2018-2020) (Corporate)

| Rating AAA | AA+| AA| AA| A+l A A | eees| sss| ess. | m! 88 | #| o+]| | o] @& c |

AAA | 10000% | 0.00% | 0.00% | 000% | 0.00% | 000% | 0.00% | 0:00% | 0.00% | 000% [ 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0:00% | 0
AA+ | 000% |6667% 27.27%| 3.03% | 3.03% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%| C.00% | 0.00% | 0.00% | 0«
Ar | ooo% | 1818%] 6364% | 1818% | 0.00% | 0.00% | 0.00% | 000% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 000% | 0.00%| 0.00%| 0.00%  0.00% | 04
AA- | 000% | 000% | 1333% | 6220% | 2000% | 4.44% | 0.00% | 000% | 0.00% | 000% | 0.00% | 0.00% | 0.005% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 04
A+ | 0.00% | 0.00% | 0.00% | 7.59% | 50.00%! 15.38%  19.23% | 7.69% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% u.m'uuma’m
A | 000% | 0.00% | 0.00% | 0.00% | 6.67% | 53. 57% | 1067% | 14.67%| 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 04
A | 000% | 0.00% | 000% | 0.00% | 0.00% | 723% | 482% | 241% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%  0.00% | 0

 BBB+ | 000% | 0.00% | 0.00% | 0.00% | 2.86% 52.86% | 1143% | 5.71% | 1.43% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.0
BBB 0.00% 000% | 0.00% I 0.00% | 0.00% 2055% | 65.75% | B.22% 0.00% 0.005‘ 0.00% I 0.00% | 0.00% | 0.00% | 0.00% : 0.00% 0(
BBB- | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 606% | 18.18% | 57.58% | 15.15% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | o«
BB+ | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 000% | 8.33% | 16.67% | 66.67% | 8.33% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%  0.00% | 0.
88 | 0.00% | 0.00% | 0.00% | 0.00% | C.00% 000% | 0.00% | 000% |33.33% 66.67% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%  0.00% | 04
BB | 0.00% | 0.00% | 0.00% | 0.00% | C.00% | | 000% | 0.00% | 0.00% | 0.00% | 33.33% | 6667% | 0.00% | 0.00% | 0.00% | 0.00% . 0.00% | 0
cc+ | coo% | ooox | noow | 0.oow | ooow 000% | 0.00% | 000% | 0.00% | 0.00% | 0.00% | 0.00% | o0.00%| 0.00% | 0.00%  0.00% | 0o
cc | 000% | 000% | 0.00% | 0.00% | 0.00% 0.00% | 0.00% | 000% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%  e.00% | 0g
cc- | 000% | 0.00% | 0.00% | 0.00% | C.00% | 0. 000% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.o0% | 0.00% | 0.00% | o
C+ | 000% | 0.00% | 0.00% | 0.00% | 0.00% 000% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%  0.00% | 0
[ 0.00% 000% | 0.00% | 0.00% | C.00% 0.00% 000% | 000% | 0.00% | 0.00% | 0.00% | 0.00% |0.00%| 0.00%| 0.00%  ©0.00% | 0
c- 0.00% 000% | 0CO% | 0.00% | C.00% 0.00% 000% | 000% I 0.00% | 0.00% | O.fm: 00D% | 0.00% | 0.00% | 0.00%  000% | O
D | 0oo% | oo0o% | o.0o% | 0.00% | c.00% | o00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | o

Three (3) Years Rating Transition Matrix (2018-2020) (SME)
AQSE- AQSE- AQSE- AQSE- AQSE- AQSE- AQSE- AQSE-

Rating 1 2 3 4 5 6 F | 8
AQSE-1 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
AQSE-2 0.00% 75.64% 23.08% 1.28% 0.00% 0.00% 0.00% 0.00%
AQSE-3 0.00% 13.35% 83.85% 2.80% 0.00% 0.00% 0.00% 0.00%
AQSE-4 0.00% 0.00% 12.16% 83.11% 4.73% 0.00% 0.00% 0.00%
AQSE-5 0.00% 0.00% 0.00% 50.00% 50.00% 0.00% 0.00% 0.00%
AQSE-6 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
AQSE-7 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
AQSE-8 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

operation on November, 2011.
Krishna Kamaiiéhosc‘ FCA

SECTION 17: DESCRIPTION OF TRUSTEE

First Security Islami Capital & Investment Limited (FSICIL), a subsidiary of First Security Islami Bank
Limited (FSIBL) is a full-fledged Merchant Bank licensed by the Securities and Exchange Commission
(BSEC) on 27 March 2011 (BSEC Registration Certificate No MB-65/2011) under 'The Securities and
Exchange Commission (Merchant Banker and Portfolio Manager) Rules, 1996.

Before that FSICIL has obtained its certificate of incorporation as a private Limited company from the
Registrar of Joint Stock Companies and Firms Bangladesh (RISC) on 2nd December 2010 under the
Companies Act 1994 (RISC Certificate No : C-88567/10) with the objective to carry out the business as
Issue Manager, Underwriter and Portfolio Manager.

FSICIL has obtained its custodian depositary participate license in 2011 from Central depository
Bangladesh Limited (CDBL). (SEC/Registration/CDBL-DP-353)

As a full-fledged Merchant Bank, First Security Islami Capital & Investment Limited has started its

84
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FSICIL started functioning in the field of capital market to establish sustainable capital market as well as
ensuring economic growth of the country. Their vision is to lead the market by innovating new products
and introducing world class merchant banking functionalities in Bangladesh.

1. Authorized Capital : BDT 3,000,000,000.00/-
2. Paid —up-Capital : BDT 679,717,500.00/-
3. Net worth : BDT 792,291,149.00/-

Shareholding Position:

Shareholding position of FSICI on 31-03-2022
Sl. Name of Shareholder's Nos. of Shares %
First Security Islami Bank Ltd. 3,466,559 51.00
Others 3,330,616 49.00
Total 6,797,175 100.00

Business Activities of the Trustee:
First security Islami Capital & Investment Limited (FSICIL) currently provides following services:

Portfalio Management Service
Issue Management Service
Underwriting Management Service
Corporate Advisory Services
Private Placement

Trustee

SR o e

2.1. Portfolio Management Service:

FSICIL has two types of Investment Account.

Discretionary Account:

a. Investor’s Discretionary Account (IDA):
b. Non-Margin Investor’s Discretionary Account (NIDA)

Non-Discretionary Account:

a. Merchant Bank Discretionary Account (MBDA)

2.2. Issue Management Service:

FSICIL provides issue management services in the following areas:

Initial Public Offering (IPQ)
Repeat Public Offering (RPO)
Right Issue Offer (RIO)

Bond Issue Management

o oo

2.3. Underwriting Management Service:

FSICIL provides underwriting commitments for successful completion of IPO/Right Issue.

\ *~
85
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2.4. Corporate Advisory Services:

Draft Information Memorandum of National Bank Limited
Subordinated Bond of BDT 5,000 Million

FSICIL provides all types of Corporate Advisory Services to the private and public limited

companies.

2.5. Private Placement:

FSICIL Provides support to raise fund through Private Placement. We build & preserve
relationships with key Bangladeshi, important clients and Institutes for arranging private

placement.

2.6. Trustee:

With prior approval from Bangladesh Securities and Exchange Commission (BSEC), FSICIL act as

Trustee of Debt Securities.

Board of Directors of the Trustee:

SINo | Board of Directors Designation
1 MOHAMMAD SAIFUL ALAM Chairman
2 FARZANA PARVEEN Vice-Chairman
3 MOHAMMED ABDUL MALEQUE Director
4 A.A.M. ZAKARIA Director
5 HALIMA BEGUM Director
6 MD. RUHUL AMIN Director
7 MD.ABDULLAH HASAN Director
8 SYED WASEQUE MD ALI Director
9 K M RASIDUL HASAN CEO
Name and status of the issues where performing as trustee:
Name of | Name | Maturity | IM Date Issue Re- Out- Default | Remarks
the Issuer | of the | Period Issue | of Amou | Payment | Standing | s (if
Issue Date | Compli | nt Amount Amount | Any)
cation
of the
Subscr
iption
Banga BBML | 07 Years | N/A | N/A 300.00 | N/A N/A N/A IM
Building | Sukuk Cr approval
Materials | Al under
Limited ljarah processing
(BBML)

Due Diligence Certificate by the Trustee

Due Diligence Certificate of the Trustee is annexed to this Information Memorandum. Please

check Annexure — 1.

Krishna Kdma] Ghosc FCA/w'q
EVP& CFO Md. Kaiser Rashid

Financial Administration Division Senier Vice Prasidont
C
National Bank Limited Head Office vy oo

National Bank L
H&/1, Kazi Nazeul Islam Anuuﬂomn ‘"“H:’a’b“om:l‘ nn'ar::'.‘
10 JAN D

}”’
K M Rasidul’ Hasan
Chief Executive Officer

First Securty stami Captal & Investmen Limitec

® N a8 AAAN

MD. MEHMOOD HUSAIN
MANAGING DIRECTOR
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EAD OFFICE, DHAK
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SECTION 18: MODUS OPERANDI OF THE ISSUE

Modus Operandi of the Issue has been incorporated form the Trust Deed executed between the Issuer
(National Bank Limited) and the Trustee (First Security Islami Capital & Investment Limited)
18.1  Application Procedure

The Bonds shall be distributed 100% through private placement on a best effort basis. Each Investor
(Bondholder) shall enter into a separate Subscription Agreement with respect to their investment with
the Issuer and shall be bound by the terms and conditions contained in the Subscription Agreement and
the Trust Deed containing in details the rights and obligations of the Investor(s).

18.2  The Issuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in
dematerialised form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing ATB
facilities under the Bangladesh Securities and Exchange Commission (Alternative Trading System) Rules,
2019 and respective regulations of the stock exchange(s) in this regard.

The Bond shall be rated by the Credit Rating Agency and its periodical surveillance rating shall be done
by the Credit Rating Agency in line with the provisions of the Credit Rating Companies Rules, 1996 up to
the full and final redemption or conversion of the issued securities.

18.3  Allotment

On the Closing Date, to be determined, the Issuer shall allot and issue the Bonds to the Investor(s). The
Bonds will be allotted according to the Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021.

18.4  Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the
regulatory authorities Refund in relation to the subscription may be possible upon mutual agreement
between the Issuer and each Bondholder.

18.5 Transfer
Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed.
18.6  Repayment and Redemption features of the Bond

The Profit generated on the Bonds shall be paid on semi-annually beginning at the end of 6 months from
drawdown date. The Profit Payment Dates shall be determined depending upon the Issue Date. Unless
previously redeemed or purchased or cancelled, the principal of the Bonds will amortize, and paid
annually on a pro rata basis to the Bondholders in installments of 20% per year in 5 (five) annual
tranches commencing at the end of 36th, 48th, 60th, 72th and 84th month respectively from the date
of drawdown. The final maturity of the Bonds will at the end of seventh year from the Issue Date of the
Bonds.

18.7  Details of conversion or exchange option
Not Applicable.

<

Krishna Kamal Ghose, FCA
EVP& CFO

Md. Kaiser Rashid MD. MEEMOOD HUSAIN

Financial Administration Division ~ Senior Vice President ) 1NAGING DIRECTOR K M Rasid H
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Draft Information Memorandum of National Bank Limited

Subordinated Bond of BDT 5,000 Million

Each Bond shall be redeemed in accordance with Condition 8 (Redemption, Repurchase and

Cancellation).

18.10. TRANSFER OF BONDS

Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each Bond

shall be transferred in accordance with Condition 4 (Transfer of Bonds).

SECTION 19: DETAILS OF FEES STRUCTURE AND EXPENSES

Particulars Basis of Calculation Amount in BDT
A. Bangladesh Securities & Eiéhang’é‘(:omrﬁisslon (BSEC) Fees: 5,000,000
Consent Fee 0.10% on the issue size 5,000,000 5,000,000
B. CDBL Fees and Expenses: | 1,434,500
Security Fee Fixed (Refundable) 500,000 500,000
Documentation Fee Fixed 2,500 2,500
BDT 5,000 up to BDT 5 Crare Issue Size -
Annual Fee (7 years) BDT 10,000 up to BDT 20 Crore Issue Size - 140,000
BDT 20,000 above BDT 20 Crore Issue Size 20,000
Distribution Fee 0.00015 of the issue size 750,000 750,000
Comnection Fee {71 11 5P fionih 42,000 42,000
years)
D. Fees related to the Issue 33,800,000
:gd Arrangement | o 50% of the issue size 25,000,000 | 25,000,000
A . e 15% of the Fund Arrangement Fee 3,750,000 3,750,000
Arrangement Fee
Trustee Fee Negotiable (For 7 Years) 250,000 1,750,000
Trustee  Regulatory | Application Fee: 50,000, Registration Fee: 100,000,
Fee Annual Fee: 50,000 for 7 years SR AL
Trust Deed | 0.1% of the total issue size and maximum BDT
Registration Fee 1,000,000 Aa HeG00
Credit Rating Fee Negotiable (For 7 Years) 150,000 1,050,000
Lawyer Fee Negotiable 250,000 250,000
Miscellaneous Certificates and others if applicable 500,000 500,000
' Grand Total 40,234,500
SECTION 20: CONDITIONS IMPOSED BY THE COMMISSION IN THE CONSENT LETTER
- As per the Consent Letter by Bangladesh Securities and Exchange Commission.
[N
A 88
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SECTION 21: DECLARATION AND DUE DILIGENCE CERTIFICATES AS PER ANNEXURE(S)- |

AND Il

Annexure- |

Declaration about the responsibility of the Managing Director of

National Bank Limited in respect of the information memorandum

[Rule 4(2)(a)]

This information memorandum has been prepared, seen and approved by us, and we, individually

and collectively, accept full responsibility for the authenticity, accuracy and adequacy of the

statements made, information given in the prospectus, documents, financial statements, exhibits,

annexes, papers submitted to the Commission in support thereof, and confirm, after making all
reasonable inquiries that all conditions concerning this public issue and prospectus have been met
and that there are no other information or documents, the omission of which make any
information or statements therein misleading for which the Commission may take any civil,
criminal or administrative actions against any or all of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to

enable the investors to make a well-informed decision for investment.

Sd/-

Managing Director & CEO
Place: Dhaka

Date:

Krishna KamaT Ghose. F /‘
©. FCA Lia 5alii e Baahiibisn: saomecon iEhl

_ EVP& CFO igent
Financial Administration Division S%T;';:’:‘?S:?s MANAGING DIRECTOR

National Bank Limited Head Office national Bank Lim?luﬁ NATIONAL BANK LIMITED
118/1, Kas NauuiﬂymjANn(ﬂ aka. Head omq,e Phgky HEAD OFFICE, DHAKA
10 JAT
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Annexure-I||
[Rule 3(1){m), 4(1)(c) and 4(2) (a)]
Due diligence certificate of the Trustee
First Security Islami Capital & Investment Limited
To
The Bangladesh Securities and Exchange Commission

Sub: Issuance 1,000 numbers of Non-Convertible, Unsecured Subordinated Bond of BDT 5,000,000 (Five Million
Taka) each of National Bank Limited.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the
draft Information Memorandum, legal and other documents and materials as relevant to our decision;
and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and
other agencies; independent verification of the statements concerning objects of the issue and the
contents of the documents and other materials furnished by the issuer.

WE CONFIRM THAT:

(a) all information and documents as are relevant to the issue have been received and examined by us
and the draft IM, draft deed of trust and draft subscription agreement forwarded to the Commission has
been approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that
the assets bear the value, title and charge status as disclosed in the IM — N/A

(c) while examining the above documents, we find that all the requirements of the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

(d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be
executed with the issuer or the originator, as applicable and shall assume the duties and responsibilities
as described in the deed of trust and in the IM;

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules,
2021 and conditions imposed by the Commission as regards of the issue; and

(f) the above declarations are unequivocal and irrevocable.
For Trustee

Sd/-

Managing Director & CEQ

First Security Islami Capital & Investment Limited
Date:

i

Krishpa Kamal Ghose, FCA

’fa_/

Md. Kaiser Rashid

EVP&CFO Senior Vice Presigent MD. MEHMOOD HU N
;lnil.ncl;:iﬂq\dln;nntslr;:;:?{n I?!wot:;on N‘g:rxg?'g.sna:rzlt;?‘m MANAGING DIRECTOR K M Rasidul Hasan
atinngl Hank Limited. Hea ice : NATIONAL BANK LIMITED Chief Executive Officer
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The Due Diligence Certificates are also annexed to this Information Memorandum as mentioned below:

a) Declaration of the Management of the Issuer as per Rule 3 (1) (i) of Bangladesh Securities and
Exchange Commission (Debt Securities) Rule 2021. Kindly Check Annexure-I

b) Due Diligence Certificate of the Trustee [Rule 3(1)(m), 4(1)(c) and 4(2) (a)], is attached with this
information memorandum. Kindly check Annexure — Il

c) Due Diligence Certificate of the Issuer Manager is Not Applicable for the 3" NBL Subordinated
Bond.

d) Due Diligence Certificate of the Underwriter is Not Applicable for the 3" NBL Subordinated
Bond.

e

5 91
Krishna Kamal Ghose, FCA _
 EVP&CFO Md. Kaiser Rashid ;W
inancial Administration Division s:;m:,' r:,“s::;:::;m 35 MENMDOD HESaN K M Rasi
ikibnﬂ Bank Lymited Head Office N (|:n£| By."k Limiteea MANAGING DIRECTOR ! asidu Hasan
WL, Kaas 'Nam Ipym Aveate, Dhaka “Heac Office Bhaka EAT;@OQ?E‘;EQNK LIMITED Chisf Exscuive Offcer
1 i ULELLE, o Socurily Istami Cap :
10 rusanan PRI R Crd s



a87

’ National Bank Limited

Draft Information Memorandum of National Bank Limited
A Bank for Performance with Potential

Subordinated Bond of BDT 5,000 Million

Annexure -1

(Credit Rating of the Issue)

92
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Credit Rating Ltd

3rd NBL Subordinated Bond
Credit Rating Report

Subordinated Bond Rating
Valid From valid Till Rating Action mgh;eg’“' Outiook 1
June 16, 2022 | June 15, 2023 Initial A+s Stable

* B denotes bond

Date of Incorporation : March 15, 1983

Managing Director & CEO : Mr. Md. Mehmood Husain

Issue : 3rd NBL Subordinated Bond

Program Tenure : 7 Years

Issuer : National Bank Limited

Lead Arranger . UCB Investment Limited

Joint Arranger : Prime Bank Investment Limited

Trustee : First Security Islami Capital & Investment Limited

Contact Analysts ! Md. Nazmul Hasan  hasan@emergingrating.com
Md. Rajiur Rahman jiur@emergingrating.com

NKAT beiAFCA/F S
Managing Dirsctor & GEC
Emerg%'tggCreﬁut Rating Ltd

S /W@J;_,( el
“ Md. Kaiser Rashid

Senior Vice President MD. MEHMOO :
Company Secretary  MANAGING DIRECTOR O Rineidul T
" Heacoice Bhara. NATIONAL BANK LIMITED Chief Executive Officer

10 T?'{a\fﬁ?fe Ihnka.‘i ~ .+ HEAD ?FFICE. DHAKA - F'sn;:anr'!fj'iSi&m'lWE‘Emm“mmm
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CREDIT ANALYSIS
Subordinated Bond Ratmg

2022 Initial Review

3rd NBL Subordinated Bond
Major Rating Factors

Strengths Regulatory compliant of CRR & SLR

- Good number of branches in different location
Challenge/ ~ Competitive bond market
Risks ~ High level of non-performing loans

Relatively high exposure to large loans

Shortfall in provision

Capital deficit against the regulatory requirement

Exceeding the regulatory ceiling of loan to deposit ratio i
Significant fall in net interest income and profit after tax

Rationale  Emerging Credit Rating Limited (ECRL) has assigned A+g (Pronounced as Single A
Plus) long term credit rating to 3rd NBL Subordinated Bond (hereinafter referred to
as “The Subordinated Bond” or "The Bond” or “The Issue”) to be issued by National
Bank Limited (NBL). The outlook on the rating is Stable. The rating is consistent with
ECRL’s methodology for this type of bond rating.

The Subordinated Bond, which qualifies as Tier-II capital for National Bank Limited
(hereinafter referred to as “"NBL” or "The Bank” or “The Issuer”), is rated lower than
NBL’s standalone rating, because of the Subordinated position of the bond relative to
the NBL's depositors and other liabilities (borrowings).

The ratings reflect the strengths of the bank which is backed by its compliant with
the regulatory requirement of CRR and SLR and countrywide network of branches.
However, ECRL is highly concerned about that the bond market is competitive with
limited subscribers, high level of non-performing loans, high level of bad loans in NPL
(96.29% of total NPL), provision shortfall, capital deficit against the regulatory
requirement, exceeding the regulatory ceiling of loan to deposit ratio over the years,
relatively high exposure to large loans, a number of borrowers exceeding the single
party exposure limit set by BB, considerable fall in net interest income and profit after
tax. The rating was assigned on the basis of draft information
memorandum, draft agreements between the issuer and trustee provided
by the entity in discussion and the rating may significantly change if the
covenants in those documents are altered.

The proposed bond will be non-convertible, unsecured, fully-redeemable, floating
rate subordinated bonds which will be repayable in seven years with five equal
installments starting from the end of vear three. Semi-annual coupon payment will be
paid starting at the end of 6 months from the drawdown date. The coupon rate for
the bond would be between 7.00% to 9.00% p.a. Coupon rate of the bond will be
determined by the benchmark rate/ reference rate plus 2.25% p.a. Moreover, UCB
Investment Limited will act as the lead arranger, Prime Bank Investment Limited will
act as the joint arranger and First Security Islami Capital & Investment Limited will
act as the trustee for this issue. The fund will be used in regular lending and business
activities of the bank which will help to grow the bank’s loan & advance portfolio and
other investments.

In terms of performance of the issuer, NBL bank has maintained CRAR of 11.78%
: \@4/ against the regulatory requirement of 12.50% and tier-I ratio remained 9.97% in
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FY2021 which was BDT 55,950.15 million in the FY2020; ultimately grew by only
1.09% in FY2021. On the other hand, risk weighted asset of the bank has seen a
growth of 11.59% in FY2021 standing at BDT 480,162.83 million in FY2021,
moderately faster than earlier year's growth of 5.24%. Based on this, the minimum
capital requirement along with capital conservation buffer (12.50% of RWA) stood at
BDT 60,020.35 million thus the bank had to face a capital deficit of BDT 3,461.56
million in FY2021.

National Bank Limited, being a first generation bank, has been facing severe crisis to
uphold its reputation in the banking sector owning to its recent irregularities in new
loan disbursement with some other issues regarding board of directors and top
management. In addition the bank has been facing difficulties with its high level of
non-performing loans, high exposure to large loans, weak performances of some
large borrowers, decreasing profitability in recent years and with many other factors.
Recently Bangladesh Bank (BB) has also imposed some restriction on the bank which
has been presented in Exhibit 1.

As per the financials, the assets book of the bank grew over the years, finally posting

a 8.70% growth in the FY2021 supported by the main component of assets- gross e
loans- occupying 77.43% of total assets. In line with this, the loans portfolio -
increased by 9.00% to reach BDT 445,287.71 million by the end of FY2021. The Non-
Performing loans (NPL) of the bank immensely increased by 141.64% to BDT
92,617.11 million in FY2021 mainly due to some large borrowers’ weak performance
over the years whereas before pandemic the NPL was BDT 39,637.14 million in the
FY2019. Hence, the NPL ratio of the bank increased to 20.80% of gross loans from
9.38% in FY2020. Moreover, 96.29% of non-performing loans is in bad loan status
depicting the recoveries of such type loans are difficult historically. Moreover, the
bank has recorded BDT 52,722.50 million fresh NPL during FY2021 which is 56.92%

of total classified loans of FY2021, depicting significant deterioration in asset quality

in FY2021. About 57.62% of the total NPLs of the bank originated from the top 5
default borrowers in the FY2021. Moreover, the bank has rescheduled BDT 2,101.50
million in the FY2021, leading to NPLs and rescheduled loans together representing
21.27% of the loan book in FY2021.

The bank’s provision coverage ratio has also fallen in FY2021 due to the whopping
increase in NPL. Loan loss reserve of the bank declined to 21.61% of the total NPL in
FY2021 whereas this was 48.54% in FY2020 indicating relatively weaker safety
against potential losses arising from the NPLs in future. The bank has obtained a
provision deferral facility from BB against the loans and advances, whereas provision
of BDT 20,010.30 million has been maintained against the requirement of BDT
79,032.20 million as of December 31, 2021 and the amount of provision shortfall will
be retained equally within December 31, 2031.

NBL has very high exposure to large loan portfolio whereas the outstanding amount
of top 20 funded loans amounted to BDT 196,309.20 million representing 44.09% of
the gross loans. The largest funded loan exposure of the bank was BDT 26,517.30
million or 5.96% of total loan portfolio and 46.88% of the bank’s total capital and
eight (08) largest funded loan exposures of the bank exceed the regulatory ceiling
range of the single party exposure limit set by the Bangladesh Bank.

The bank’s ADR ratio is beyond the regulatory celling of Bangladesh Bank (87% for
conventional banks) which stood at 90.46% during FY2021 and ADR ratio of the bank
surpassed the regulatory limit over the years of review which is a matter of concern.

NBL has maintained CRR and SLR as per the regulatory requirement of BB with
surplus CRR and SLR of BDT 881.37 million and BDT 20,697.40 million respectively in
FY2021.

A massive level of NPLs, implementation of interest rate cap by BB in the banking
L@’ sector, slow growth in credit of the bank, various other facilities for borrowers to
combat the pandemic’s effects; the interest inco
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compared to the previous year. On the other hand, the bank’s interest expense has
further increased due to incurred of higher interest expenses on deposits which
increased by 14.12% in the FY2021 ultimately led to a significant 83.04% decrease in
net interest income in FY2021. On the other hand, the non- interest income of the
bank dropped by 2.11% due to mainly a 5.75% fall in income from investment.

Finally, the total operating income of the bank has massively reduced by 43.21% in
FY2021.

The cost to income ratio of the bank significantly increased to 77.23% in the FY2021
from 43.14% in FY2020 due to the increase in operating cost despite having the
negative growth in operating income. NBL's operating expenses increased by 1.67%
in 2021 owning to making charges on loss loans. As a result, the bank witnessed a
considerable 77.26% drop in profit before provision standing at BDT 2,093.49 million
in FY2021. Provision expense has significantly decreased by 47.27% in FY2021 than
a year ago as the bank has provision deferral facility up to FY2031. Significant
decrease in operating income further fell the pre-tax profit of the bank to BDT 595.99
million in FY2021 from BDT 6,365.90 million in FY2020. Considering the reduced tax
expenses NBL has recorded post-tax profit of BDT 195.28 million only in FY2021 a
massive nosedive from BDT 3,485.54 million in FY2020 exhibiting the significant *
deterioration in the profitability of the bank in FY2021 and translating the bank’s
overall weak business performances in the last couple of years.

ECRL views NBL's outlook as Stable due its current business position, good
utilization of funds and compliance with CRR and SLR.

Exhibit 1: Bangladesh Bank’s Special Instruction on National Bank Limited

e

| The bank can't disburse any large loan without prior approval of Bangladesh Bank.
. The bank can't take over the loan of other banks & NBFIs.

| Debt collection data of top 20 borrowers should be presented to Bangladesh Bank on
. monthly basis.

| The bank should take approval from Bangladesh Bank for the appointment of Adviser,
. Consultant and anyone below the two posts of Managing Director on mandatory
. basis.

Exhibit 2: Financial Highlights: National Bank Limited
FY 31 December

el - e— | el

e 2022020 201 2018
. Total Assets (BDT million) . 575,060.76  529,052.55  463,574.78  407,227.40
Total Assets Growth (%) 8.70 14.12 13.84 16.10
- Gross Loans (BDT Million) 445,287.71 408,510.60 360,769.74  314,507.26
Gross Loans Growth (%) 9.00 13.23 14.71 26.58
- Deposits (BDT Million) 473,103.89  430,747.95  366,298.51  315,206.03
- Deposit Growth (%) 9.83 17.59 16.21 15.56
. Gross NPL Ratio (%) 20.80 9.38 10.99 9.50 |
- Loan/Deposit Ratio (%) 90.46 92.96 95.27 97.49
- Net Interest Income (BDT million) 1,394.25 8,221.19 10,455.88 8,504.22
. Net Interest Income Growth (%) (83.04) (21.37) 22.95 32.07
Non-Interest Income (BDT miillion) 7,801.10 7,969.47 5,200.51 7,213.33 |
- Non-Interest Income Growth (%) (2.11) 53.24 (27.90) (24.91)

. Pre-Tax Profit (BDT million) 595.99 6,365.90 7,274.40 7,179.18
Post-Tax Profit (BDT Million) 195.28 3,485.54 4,164.35 4,100.31
Post-Tax Profit Growth (%) (94.40) (16.30) 1.56 (12.69)
Post-Tax ROAE (%) 0.38 6.90 8.87 9.63

CRAR (%)
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A. BUSINESS DESCRIPTION

A.1. Company Background

National Bank Limited (NBL) was incorporated in Bangladesh as a public limited company with limited
liability as on 15 March 1983 under Companies Act 1913 (Companies Act 1994) to carry out banking
business. NBL started as the first hundred percent Bangladeshi owned Bank in the private sector of
the country. NBL obtained license from Bangladesh Bank to carrying out banking business on 22
March 1983. The first branch of NBL started commercial operation on March 23, 1983 at 48, Dilkusha
Commercial Area, Dhaka. NBL is listed with both Dhaka Stock Exchange Limited and Chittagong Stock
Exchange Limited. The principal activities of NBL are to provide a comprehensive range of financial
services, personal and commercial banking, trade service, cash management, treasury, security and
custodian services. NBL was also the first domestic bank to establish agency arrangements with the
world famous Western Union in order to facilitate quick and safe remittance of the valuable foreign
exchanges earned by the expatriate Bangladeshi nationals. The vision of the bank is to ensure highest
standard of clientele services through best application of latest information technology, making due
contribution to the national economy and establishing itself firmly at home and abroad as a front
ranking bank of the country.

A.2. Operational Network

The Bank has been engaged in banking activities through its two hundred nineteen (219) branches
including 42 AD Branches and 94 E-GP Branches throughout the country. The branches cover Dhaka,
Chittagong, Rajshahi, Khuina, ; . .

Barishal, Sylhet, Rangpur and all the Figure 1: NBLS Operational Network =
major districts of the counry. n 120 -7 ———

addition to this NBL has total 14 X
(Fourteen) sub branches throughout
the country. The bank also has
subsidiaries in  countries like
Singapore, Oman, Malaysia,
Maldives, Greece, and USA. As of
December, 2021, NBL had total fifty
three ATM booths in total of which
twenty three are located in Dhaka,
six are in Rajshahi, four are in
Chattogram, eight are in Rangpur
and rest of twelve are located in —
other cities.

A.3. Market Share

Figure 2: NBL's market share by loans & advances  Figure 3: NBL's market share by deposits

NBL's Market Share by Loans - NBL's Market Share by Deposits
' 3.36%

 3.60%

= NBL
i Other Banks

i NBL
i Other Banks

NBL’s loans and advances and deposit position were BDT 445,287.71 million and BDT 473,103.89
illion <respectively at the end December 2021. Considering nking industry as a whole, all

Kiishna k banks’ total loa advances and, deposit DT 12,360,817.00 million an
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14,093,426.00 million respectively at the end of December 2021. NBL contributed 3.60% of market
share in terms of loans and advances and 3.36% of market share in terms of deposit at the end of
December 2021.

A.4. Products and Services

A wide range of commercial banking products and services which includes deposit banking, loans &
advances, export import financing, inland and international remittance facility etc. are offered by NBL
as a commitment to Excellence in Banking. The bank maintains a diverse loan products portfolio
which includes overdraft, lease finance, house building finance, SME finance, consumer credit
scheme, retail credit, trade finance, agriculture finance, working capital finance, work/supply order
finance, project finance, loan syndication and structured finance etc. On the other hand, the bank has
a number of deposit facilities tailored to match the needs of different customer segments along with
regular deposits products like current deposit, savings deposit, NBL monthly savings scheme, monthly
earning scheme, double benefit account, term deposit, foreign currency deposit, millionaire deposit
scheme, apon thikana shanchoy prakalpa, luxury saving deposit scheme, shadhinota product, century
deposit scheme, term deposit, saving deposit, sonar bangla amanot, higher education deposit
scheme, Shwapno, NBL Aamar Account, School Banking Account etc.

In addition the bank offers Western Union Money Transfer, SMS Banking Service, Online service, *
Inward & Outward Remittances, locker service, offshore banking service to facilitate trade. NBL was

also the first among domestic banks to introduce international Master Card in Bangladesh. NBL has
also introduced the Visa Card and Power Card. Moreover, the Bank obtained the Offshore Banking
permission from Bangladesh Bank on June 01, 2008. The unit commenced its operation from
September 2008 and its office is located at 9, Mohakhali, Dhaka 1212. The second unit of Offshore
Banking has started operation from November, 2016 and its office is located at 48, Dilkusha, Dhaka.

A.5. Shareholding Structure

Nati nk Limi ' :

gt M o e Figure 4: Ownership Pattern of NBL
50,000.00 million and paid-up 0.84%

capital of BDT 32,197.39 million as ]
on December 31, 2021. Majority of

the share is held by General Public

(47.24%) whereas 28.48% share
is held by Sponsors & Directors.

Moreover, Financial Institutions,

Foreign Investors and Non-

resident Bangladeshi hold 23.43%,

0.84% and 0.02% respectively.

The diagram  depicts the

shareholding structure of NBL as

on December 31, 2021.

0.02%
«i Sponsors & Directors

i Financial Institutions
= General Public
ui Foreign Investors

~iNon-Resident
Bangladeshi

A.6. 3rd NBL Subordinated Bond Issuance Objectives

The objective behind issuance of the Subordinated Bond is to further strengthen the capital base as
supplementary (Tier-II) capital of the bank and to comply with the capital adequacy requirements as
per Basel-III, which will enable the bank to reach sustainable growth in business. The fund raised
through issuing the bond will provide the bank additional capital cushion under risk based capital
adequacy framework, and will help the bank to grow its loans and advance portfolio.

A.7. Structure of 3rd NBL Subordinated Bond and Terms
Exhibit 3: Basic Features of 3 NBL Subordinated Bond

Issue Type: ~ Non-convertible Unsecured Fully-redeemable Floating Rate
Sub_ordinatg_d _Bonds
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Issuer: ' ' National Bank Limited

‘Purposes and Objectives:  To raise Tier-II Regulatory Capital and thereby enhance Capital to
Risk-weighted Asset Ratio (CRAR) as per “Guidelines on Risk-
Based Capital Adequacy” of Bangladesh Bank

Lead Arranger: ~ UCB Investment Limited
Joint Arranger: ~ Prime Bank Investment Limited
‘Trustee: -  First Security Islami Capltal & Investment Limited
Paying Agent, Registrar,  First Security Islami Capital & Investment Limited
Transfer Agent:
‘Legal Counsel: Jurisconsults & Legal Solutions
Credit ﬁgtmg Agency- = Emerglng Credit Rating Limited (ECRL) 7
Issue Size: ~ BDT 5,000,000,000 (Five thousand million taka)
'No.ofBondstobe 1,000 (One thousand) -
issued:
FaceValue:  BDT 5,000,000 (Five Million Taka) perBond .
ﬁin?n]ifﬁ Subscrlpbon ' “BDfTASﬁOOO 000 (Flve Million Taka) S i
Tenure: 7 Years
Investors: Institutional investors and high net-worth individual investors
I\io—d—e_of Placement- "~ Private Placement ona besi eﬁ‘ort basns ' '
Yield to Matuntyl Rate of Coupon Rate
Return: _
Cdupon Rate: Reference Rate + Coupon Margln o
Reference Rate:  Latest av average 6-months FDR rate of all pnvate commercial banks

(excluding foreign banks and Islamic banks) as published by
Bangladesh Bank on the Quotation Day. The Reference Rate will
be rounded to 2 (two) decimal places

QuotationDay: ~ Five (05) days before the first day of any period for which Coupon
is to be paid

Coupon Margin:  2.25%

Range of Coupon Rate:  Floor: 7.00% - Celling: 9.00% at all imes

Coupon Payrnent. ASeml-annuaIly begmnlng at the end of 6 months from drawdown

- - date.

Repayment Schedule:  Face Value (principal) redemptions will be in 5 (five) annual

tranches commencing at the end of the 36th month from the date
of drawdown in the following manner:

Month Redemption

36" 20.0%

48" 20.0%

60" 20.0%

T 20.0%

84" 20.0%
Prepayment, Cali ' The Bond is non-convertible and not-callable in nature and has no
Refunding, Conversion prepayment option.

Features:

Default Protection This Bond is Unsecured in
_ anism %ietalls of applicable.
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J,
credit enhancement) if
any: _ | )
'Mode of option (call or The Bond is non-convertible and non-callable
put) if any: __ = o ‘ 7
Tax Features:  According to the laws of Bangladesh - P
Late Redemption: ~ The Issuer shall pay a late payment penalty of 2% (two percent)

higher than the Coupon Rate and be payable on the amount not
paid on the due date up till the date of actual payment

Description of Collateral  Unsecured ”

Security and type of

charges to be created

against the issue: 7 -

‘Transferability/Liquidity:  Freely transferable in accordance with the provisions of the Trust

Deed

Governing Law: ~ The Bonds are governed by and shall be construed in accordance |
with the existing laws of Bangladesh. Any dispute arising thereof
shall be subject to the jurisdiction of the courts of Bangladesh.

B. FINANCIAL RISK ANALYSIS

B.1. Capital Adequacy
Exhibit 4: Selected indicators of NBL

_FY 31 December , .......2021 2020 2019 2018
Tier-I Capital (BDT Million) 47,857.78  46,748.59 4568133  41,982.08
Total Capital (BDT Million) 56,558.79  55,950.15  54,723.24  51,144.37
Total Risk Weighted Assets (BDT Million) = 480,162.83 430,292.81 408,851.70 364,254.80
Tier-I Ratio (%) 9.97 10.86 11.17 11.53
CRAR (%) 1178 1300 1338 14.04

FY2018-2021 Data Extracted from Audited Financial Statements

As per the regulatory requirement directed by the Bangladesh Bank under the Basel - III, every bank
has to maintain a minimum capital to risk weighted assets ratio (CRAR) of 12.50% in tofal from which
minimum required Tier-1 capital ratio of 6.00%. The Tier-I or core capital of the bank has
experienced a slight growth of 2.37% due to increase of paid-up capital by BDT 1,533.21 million
through an issuance of 5.00% bonus share and a slight increase of statutory reserve. Tier-II capital
of the bank reduced by 5.44% in the FY2021 compare to prior financial year due to repayment of
subordinated bonds of the bank. Considering all together, total eligible capital of the bank recorded at
BDT 56,558.79 million in the FY2021 which was BDT 55,950.15 million in the FY2020; ultimately grew
by only 1.09% in FY2021. On the other hand, risk weighted asset of the bank has seen a growth of

11.5%% in FY2021 standing at BDT 480,162.83 million in FY2021, moderately faster than earlier
year’s growth of 5.24%.

Based on this, the minimum capital requirement along with capital conservation buffer (12.50% of
RWA) stood at BDT 60,020.35 million thus the bank had to face a capital deficit of BDT 3,461.56
million in FY2021. In FY 2021, the CRAR of the bank stood 11.78% which are below from the
regulatory requirement of CRAR and tier-I ratio remained 9.97%. In this period, the CRAR moderately
fell from earlier year due to significant increase of RWA and principal repayment of subordinated bond
of the bank thus reduced the eligible capital of the bank.
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Figure 5: Capital Adequacy Position of NBL e L o = e
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B.2. Asset Composition & Trends
Exhibit 5: Selected Indicators for NBL
JY 31 December oo S — .
Total Asset (BDT Million) 575,060.76 529,052.55 463,574.78 407,227.40
Asset Growth (%) 8.70 14.12 13.84 16.10
Gross Loans (BDT Million) 445,287.71 408,510.60 360,769.74 314,507.26
Gross Loans Growth (%) 9.00 13.23 14.71 26.58
Investments (BDT Million) 83,804.94 73,737.30 62,877.82 57,869.85
Investments Growth (%) 13.65 17.27 8.65 (4.09)
NPLs (BDT Million) 92,617.11 38,328.00 39,637.14 29,881.46
NPLs Growth (%) 141.64 (3.30) 32.65 12.98
Gross Loans to Total Assets (%) 77.43 7722 77.82 77.23
Gross NPL Ratio (%) 20.80 9.38 10.99 9.50
Net NPL Ratio (%) 15.24 331 3.95 1.44
Loan Loss Reserve Coverage (%) 21.61 48.54 39.98 47.64
NPLsto Equity & Loan LossReserve (%) = 12872 5421 6109  50.61

FY2018-2021 Data Extracted from Audited Financial Statements

NBL's total asset base has continued its growth over the years of review as shown in the table above.
Though the growth of the asset base was lower compared to the growth rate the bank saw in
FY2020, asset portfolio of NBL saw an upsurge by 8.70% to BDT 575,060.76 million in FY2021, The
growth was mainly a contribution of improvements in the components of the total asset such as loans
and advances (9.00%), investments in shares and securities (13.65%) and cash balance (11.51%) at
the end of FY2021. The concentration of loans & advances (77.43%) in composition of total asset has
slightly increased from previous year (77.22%) while the bank has increased its investments (FY2021:
14.57%, FY2020:13.94%), two of the major components of total asset.

B.2.1. Asset Quality

The growth rate of gross loans and advances portfolio of NBL has fluctuated over the last four
financial years and the gross loan base registered a growth of 9.00% in FY2021 reaching to BDT
445,287.71 million compared to the prior year growth of 13.23%. Notably, the loan basement may
have been boosted by the non-repayment of loans which should be considered in assessing the asset
quality of the bank. The loans and advances portfolio showed improved overdraft loan, general loan

and house building loans as growth benefactors in FY2021.

To counter the lower interest earnings brought on by the pandemic and interest rate cap imposed
from April 2020, many banks of the country focused more on their investment portfolio to diversify
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growth in the recent years with a good 13.65% growth in FY2021. Increasing investment on
government securities such as treasury bonds and investments in quoted and unquoted shares etc.
has aided the investment growth in the recent year.

Non-performing loans (NPL) of the bank has significantly increased by 141.64% and reached at BDT
92,617.11 million as opposed to BDT 38,328.00 million in FY2020 indicating significant deterioration
of asset quality of NBL. It has been observed that the NPL growth sharply increased in FY2021
compared to the previous year mainly due to some large borrowers’ weak performances over the
years. In line with this, the NPL ratio significantly increased to 20.80% in FY2021 from 9.38% in
FY2020. Notably, the bank has recorded BDT 52,722.50 million fresh NPL during FY2021 which is
56.92% of total classified loans of FY2021, depicting significant amount of assets quality has
deteriorated in the FY2021. Moreover, an amount of BDT 15,677.08 million of non-performing loans
was in bad/loss loan status for more than two years which is a cause of concern for the bank to
recover such amounts. This is also concerning that 96.29% of the NPL holds bad/loss loan status in
FY2021 as compared to 92.62% in FY2020; as a result the NPL quality was further lowered. About
57.62% of the total NPLs of the bank originated from the top 5 default borrowers in the FY2021 also

adding a high degree of risk.
Figure 6: Selected Indicators of NBL . . —— 4
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The banks provision coverage ratio has notably fall in FY2021 due to the remarkable increase in NPL.
' Loan loss reserve of the bank declined to 21.61% of the total NPL in FY2021 whereas this was
48.54% in FY2020 indicating relatively weaker safety against potential losses arising from the NPLs in
future. Provision coverage exhibited a worse scenario in last year and in the last couple of years NBL
had a mentionable amount of shortfall in provision for which the bank has obtained approval from
' Bangladesh Bank with a condition to meet the requirement of provision against loan by FY2031. As
per Bangladesh Bank letter no. DBI-5(IS)/152/2022-406 dated April 25, 2022 required provision
against classified and unclassified loans and advances was BDT 79,032.20 million against which the
l bank maintained an amount of BDT 20,010.30 million resulting provision shortfall of BDT 59,021.90
million and the balance amount will be provided within December 31, 2031 equally as per Bangladesh
Bank letter no. DOS (CAMS)1157-1(I1)-C/2022-2273 dated April 28, 2022.
G
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B.2.2. Loan Diversification and Concentration

NBL's loan portfolio is diverse with concentration in different sectors of the economy divided into
agriculture loan, term loan to small cottage industries, term loan to large and medium industries,
working capital to different industries, export credit, trade finance, consumer credit and many others,
The industry wise concentration shows that loans and advances portfolio was led by term loan to
large and medium industries (36.31%) followed by trade finance (24.45%) and working capital loan
to different industries (16.30%) by the end of 2021, Geographically, 67.47% of the total loans of NBL
were concentrated in the Dhaka region followed by Chittagong region which represented 25.24% of
the total loan portfolio and rest of 7.29% of total loan portfolio is distributed in Khulna, Sylhet,
Barisal, Rajshahi, Mymensingh and Rangpur division.

Figure 8: Industry wise distribution of loans & advances of NBL
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B.2.3. Rescheduled and Written-Off Loans
l Throughout the year 2021, NBL has rescheduled BDT 2,101.50 million loans and advances under 101

accounts which was BDT 9,742.30 million during 2020 against 59 accounts. The reschedule loan in
terms of amount of the bank has decreased by 78.43% compared to previous year. In 2021, the

' rescheduled loans represented 0.47% of the total loan portfolio while it was 2.38% in the FY2020.
1@;&3 last few years the id not written off any of its bad | and advances which was also
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nil in the FY2021. At the end of the FY2021, the NPLs and rescheduled loans together represented a
sizeable 21.27% of the total loan book of the bank compared to 11.77% in FY2020.

B.2.4. Large Loan Exposure

NBL has very high exposure to its large loan portfolio whereas the outstanding amount of top 20
funded loans of NBL's amounted to BDT 196,309.20 million represented 44.09% of the gross loans
portfolio while the top 10 and top 5 largest funded loans represented 28.10% and 17.78% of the
loans portfolio respectively in FY2021. This indicates that the bank has high exposure of large loans in
the loan portfolio but the concentration on large lone to gross loan has slightly decreased in the last
financial year.

The largest funded single party exposure of the bank was BDT 26,517.30 million or 5.96% of total
loan portfolio and 46.88% of the bank’s total capital. The second and third largest funded loan
represented 25.32% and 24.80% of the total capital of the bank and some of largest loan exposures
of the bank exceed the regulatory ceiling range of the single party exposure limit set by the

Bangladesh Bank. The high dependency on large loan exposure of the bank makes the loan portfolio
vulnerable.

B.2.5. Treasury Assets

In FY2021, NBL has invested 14.57% of its total assets in government securities including treasury
bills, treasury bonds, prize bond; quoted and unquoted shares, subordinated bond and fixed capital in
Myanmar. At the end of FY2021, NBL's total investment portfolio stood at BDT 83,804.94 million
which was BDT 73,737.30 million in the FY2020 moderately increased by 13.65%. NBL has made
84.43% of its investments in government securities, i.e. treasury bonds, prize bonds etc., 14.37% in

quoted and unquoted shares, 1.19% in subordinated bonds and rest of 0.01% in fixed capital in
Myanmar.

B.2.6. Off-Balance sheet exposure

Total off-balance sheet exposure of the bank amounted to BDT 66,573.86 million in FY2021 which
was BDT 59,027.04 million in the FY2020. As a percentage of total assets, the off-balance sheet
contingent liabilities of NBL were 11.58% of the total assets in FY2021. NBL's off-balance sheet items
comprised 49.64% of irrevocable letters of credit, 22.16% of acceptances and endorsements, 15.23%
of letter of guarantee, 10.91% of bills for collection and 2.06% of sport & forward foreign exchange
rate contracts.

B.3. Funding and Liquidity
Exhibit 6: Selected indicators of NBL

FY31December = 4 ......2021 2020 2019 2018
I Deposits (BDT in Millions) 473,103.89 430,747.95 366,298.51 315,206.03

Deposit Growth (%) 9.83 17.59 16.21 15.56

Loan to Deposit (%) 90.46 92.96 95.27 97.49
I Net Loans to Stable Funding Base (%) 100.32 100.48 101.16 102.57

Net Loans to Customer Deposits (%) 87.95 88.88 91.27 91.62

Deposits to Total Funding (%) 82.27 81.42 79.02 77.40

Interbank Liabilities to Total Funding (%) 2.19 1.59 1.80 2.18
' FY2018-2021 Data Extracted from Audited Financial Statements

' Krishna é

' 116/1, Kanl

B.3.1. Fund Management

The majority of a bank's funding comes from its deposit base, as well as capital, financial instruments
and credit facilities from other banks and financial organizations. Deposits make up 82.27% of NBL's
total liabilities and equity base at the end of FY2021, with equity accounting for 9.03% followed by
other liabilities (6.04%), interbank liabilities (2.19%), subordinated debt (0.46%) and startup fund
(0.01%). NBL's deposit base has improved by 9.83% in FY2021 with the largest contribution made by
term deposits & fixed deposit compared to a stagnant growth of 17.59% in FY2020. The deposit base
of the NBL consists 49.49% of term deposits, 28.30% of fixed deposit and the rest of the deposit
portion is covered by current deposit, savings deposit and bill able in FY2021. Notably, the
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interbank liabilities of the bank increased 49.51% from the preceding year exhibiting a slightly risky
liquidity profile of the bank.

As the bank’s deposit base grew at a slightly faster rate compared to the growth rate of loan hence,
loan to deposit ratio decreased to 90.46% in FY2021 from 92.96% in FY2020, which is still higher
than the ceiling for loan to deposit ratio not more than 87% for General Banks as per the Bangladesh
Bank’s directive. The net loans (subtracting provision and interest suspense account from gross loans)
were 100.32% of the stable funding base in 2021 which slightly decreased from previous year.

Figure 9: Selected indicators of NBL
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B.3.2. Liquidity Management
As per Bangladesh Bank's regulatory requirement Statutory Liquidity Reserve (SLR) of 13.00% and
Cash Reserve Ratio (CRR) of 3.50% on daily basis and 4.00% by weekly basis are to be maintained
by conventional banks operating in Bangladesh. NBL has been maintaining CRR and SLR in line with
Bangladesh Bank requirement. The bank has maintained CRR and SLR in a satisfactory manner as per

requirement in FY2021 and as on December 31, 2021, NBL has maintained surplus CRR of BDT
881.37 miillion and surplus SLR of BDT 20,697.40 million.

On the other hand, the asset and liability maturity profile of NBL shows that the bank has net liquidity
gap in 1-3 months, 3-12 months and 1-5 years bracket and shown surplus net liquidity in all other

brackets. Eventually, the total net liquidity comprising all maturity periods in FY2021 has resulted in
net cumulative surplus.

B.4. Earning Trends and Profitability

I Exhibit 7: Selected Indicators of NBL
FY31December o ...2021 2020 2019 2018
Net Interest Income (BDT Million) 1,394.25 8,221.19  10,455.88 8,504.22
| Net Interest Income Growth (%) (83.04) (21.37) 22.95 32.07
Non-Interest Income (BDT Million) 7,801.10 7,969.47 5,200.51 7,213.33
Non-Interest Income Growth (%) (2.11) 53.24 (27.90) (24.91)
l Pre-Provision Profit (BDT Million) 2,093.49 9,205.70 8,784.40 9,219.18
Pre-Tax Profit (BDT Million) 595.99 6,365.90 7,274.40 7,179.18
Post-Tax Profit (BDT Million) 195.28 3,485.54 4,164.35 4,100.31
Post-Tax Profit Growth (%) (94.40) (16.30) 1.56 (12.69)
I Post - Tax ROAE (%) 0.38 6.90 8.87 9.63
Interest Spread (%) 0.85 2.61 3.37 3.47
Net Interest Margin (%) 0.28 1.84 2.67 2.52
i CosttolncomeRatio (%) 7723 4134
. 018-2021 Data Extracted from Audited Financial Statements 5‘4,
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In FY2021, implementation of interest rate cap imposed by Bangladesh Bank as well as slow growth
of credit due to the ongoing covid-19 pandemic and weaker performance of few top borrowers the
interest income of NBL fell by 10.17%. On the other hand, the banks interest expense has increased
further than its interest income due to higher interest expenses against deposits mainly which
ultimately led to a significant decrease of 83.04% in net interest income in FY2021.

On the other hand, the non- interest income of the bank dropped by 2.11% due to mainly a 5.75%
fall in income from investment which mainly led to an overall drop in non-interest income by 2.11%
in FY2021 than a year ago despite an improved investment portfolio of the bank in 2021. In line with
this, other operating income also fell by 7.22% while income from commission, exchange and
brokerage saw a rise by 16.05% during the period. Cumulatively, the total operating income of the
bank has reduced notably by 43.21% in FY2021 after a slight improve in FY2020. In 2021, total
operating income of the bank consist 15.16% net interest income and 84.84% non-interest income
whereas it was 50.78% and 49.22% respectively in FY2020.

Figure 10: Selected indicators of NBL
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NBL's operating expenses increased by 1.67% in 2021 to stand at BDT 7,101.86 million due to
making charges on loss loans. As per the financials, operating income of the bank has reduced
whereas operating cost has increased resulting in a higher cost to income ratio standing at 77.23% in
FY2021 from 43.14% in FY2020 indicating a deterioration in cost income ratio of the bank. As a
result, the bank saw a 77.26% fall of profit before provision stood at BDT 2,093.49 million in FY2021.
On the other hand, in FY2021 the bank’s provision expense decreased by 47.27% in FY2021 than a
year ago; as the bank has provision deferral facility up to FY2031 obtained from BB. But significant
decrease of operating income has ultimately lowered the pre-tax profit of the bank compared to
previous year stood at BDT 595.99 million which was BDT 6,365.90 million in the prior financial year.
Moreover, considering the reduced tax expenses NBL has recorded post-tax profit of BDT 195.28
million only in FY2021 tremendously decreased from BDT 3,485.54 million in FY2020 presenting

significant deterioration of the profitability of the bank in FY2021 and saw the lowest amount of profit
after tax over the last few years.
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C. MARKET RISK ANALYSIS

Markets risks of a Subordinated Bond may arise due to uncertainty related to interest rate risk and
pricing risk of the bond. Moreover bond by nature are exposed to many sources of risk. The term
structure of the interest rate can shift and twist in different ways. Issuers may default due to sector
wide problems or individual credit difficulties. However the bond market is still a new concept to the
Bangladesh economy as well as the conventional bond market is underdeveloped.

The debt instrument that National Bank Limited is willing to issue to the market is sensitive towards
both market and company specific risks. All investments which offer a Balance between risk and
potential return are graded to be the higher rated investment. The Balance between risk and return
varies by the type of investment (in this case Subordinated Bond), the entity that issues it, the state
of the economy and the cycle of the securities markets (this risk is eliminated as it will not be
publically traded in secondary market).

The entity in discussion will issue non-convertible Subordinated bond for the purpose of strengthening
its Tire II capital base. UCB Investment Limited is acting as the lead arranger and Prime Bank
Investment Limited is acting as the joint arranger whereas First Security Islami Capital & Investment
Limited is acting as the trustee.

Interest rate risk affects the value of bonds that arises when an investment's value will change due to
a change in the absolute level of interest rates. Coupon rate of the bond is determined by the
benchmark rate and then a margin of 2.25% p.a. added to the benchmark rate. The coupon rate will
be determined based on latest average 6-month FDR rate of all private commercial banks excluding
banks licensed after 2010 as published by Bangladesh Bank on the quotation day on the quotation

day plus 2.50% margin. The published deposit rate will be taken from Bangladesh Bank sources. This
will be fixed semi-annually.

D. COMPANY SPECIFIC RISK ANALYSIS

Risk is an integral part of financing business and thus every financial institution is exposed to risk of
different type and magnitude. So, the prime responsibility of every financial institution is to manage
its risk such that its return from business can be maximized. Banks are exposed to six core risks
through their operation, which are Credit Risk, Asset/Liability Risk, Foreign Exchange Risk, Internal
Control & Compliance Risk, Money Laundering Risk, and Information & Communication Technology
Security Risk. As a prudent and responsible financial institution, the bank attaches top priority to
ensuring safety and security of the finances that are being extended.
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being negligent in prevention of money laundering activities. NBL ha
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D.1. Impact of COVID-19

Banking sector of the country passed through a hard time due to long standing Covid-19 pandemic.
Due to weaker credit appetite in the market, loan growth has slowed down over the last two years.
As a result, surplus liquidity existed during the year 2021. Moreover, relaxation in the loan
classification and provisioning rules helped the banking sector to keep the NPL ratio and debt charges
at a moderate level. Therefore, the banks managed to post better-than-anticipated operating
performance in the FY2021. It remains to be seen how the banks sustain and protect the overall
financial health after the regulation is restored at pre-pandemic level. Covid-19 has huge negative
impact on overall growth of the economy and escalated the new challenges for the banking industry
of the country, in line with this NBL has also passed a hard time throughout the year which has
reflected in the financial position of the bank.

D.2. Credit Risk

Credit risk entails the risk of loss that may occur from any borrower’s failure to abide by the terms
and conditions of any financial contract, principally the failure to make required payments to the Bank
against a loan received by the borrower. The real risk from credit is the deviation of portfolio
performance from its expected value. The credit risk of a bank is also effect the book value of a bank.
The more credit of a particular is in risk, the more probability of a bank to be insolvent. The credit risk
for the bank is relatively high due to weakness in internal control over new loan disbursement.
Bangladesh Bank has already raised few concerns regarding the loan disbursement and imposed
some restriction over the day to day activities of the bank. The high level NPL also represents the
credit risk position of the bank.

D.3. Asset Liability Management Risk

Asset Liability Risk Management (ALM) can be defined as a mechanism to address the risk faced by a
bank due to a mismatch between assets and liabilities either as a result of liquidity or changes in
interest rates. Liquidity is an institution’s ability to meet its liabilities either by borrowing or converting
assets. Apart from liquidity, a bank may also have a mismatch due to changes in interest rates as
banks typically tend to borrow short term and lend long term. NBL has developed an “Assets Liability
Management Committee” comprising of the senior management of the bank to make important
decisions related to the Balance Sheet of the bank. NBL has also developed a guideline of ALM.

Loans to deposit ratio (ADR) indicates a banks liquidity position and the ADR of the bank is above the
regulatory limit for last few years which shows weaknesses in ALM. BB gave observation on this
matter and restricted disbursing new loans unless the ADR gets within the regulatory limit. NBL's
loans deposit ratio stood at 90.46% as on December 31, 2021 against the regulatory ceiling of
87.00%.

However, NBL has maintained surplus CRR of BDT 881.37 million and surplus SLR of BDT 20,697.40
million at the end of December 31, 2021 accordingly which complies with the Bangladesh Bank
requirement of CRR and SLR to be 4.00% and 13.00% respectively.

D.4. Operational Risk

Bangladesh Bank defines operational risk as the risk of loss resulting from inadequate or failed
internal processes, people and systems or from external events. This operational risk also includes
legal risks but not strategic and reputational risks. Operational risk is NBL's exposure to potential
losses that may be caused from inadequate internal process or systems, inadequate employee
performance, external events and may also cause from the breach of compliance, contracts or
internal regulation.

D.4.1. Anti-Money Laundering Policy

Money laundering risk refers to acquired or earned properties directly or indirectly through illegal
means. In boarder sense, illegal transfer, conversion, concealment of location or assistance in the
above act of the properties acquired or earned directly or indirectly through legal or illegal means. So
Anti Money Laundering risk is defined as the loss of reputation and expenses incurred as penalty for
a comprehensive “Anti Money
accordance with the BFIU
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Bangladesh Bank directives. At head office the Central Compliance Unit headed by the CAMLCO (Chief
Anti Money Laundering Officer). The Branch Anti Money Laundering Compliance Officer (BAMLCO) is
accountable for AML compliance at the respective branch.

D.4.2. Internal Control and Compliance (ICC)

Operational loss may arise from error and fraud due to lack of internal control and compliance.
Management, through Internal Control and Compliance Division controls operational procedure of the
Bank. Internal Control and Compliance Division undertakes periodical and special audit of the
branches and departments at Head Office for review of the operation and compliance of statutory
requirement. The Audit Committee of the Board subsequently reviews the reports of the Internal
Control and Compliance Division. NBL has a diversified and complex financial activity within the
country. Since its activity involves high risk, the issue of effective internal control system, corporate
govemnance, transparency, accountability has become significant issues to ensure smooth
performance in banking industry of Bangladesh.

D.4.3. Information & Communication Technology (ICT) Security System

At present context, ICT becomes an integral for banking institution in order to provide banking
facilities to both urban and rural populations. ICT is becoming the largest distribution platform of
providing banking service to millions of people in urban and rural as well as remote areas also. Risks
surrounding IT, such as network failure, lack of skills, hacking and viruses and poor system
integration have the potential to have a negative impact on a Bank. Risk in information and
communication technology is a threat to business operation. Transformation of business processes in
response to technology driven customer’s needs and services brings changes in information
technology platform of NBL. NBL has taken steps to automate its business process, data
management, accounts to reflect real time on line banking via Straight through Processing (STP), a
world class banking solution is in the process. Despite such measures BB officials raised a number of
concerns regarding the bank’s ICT policy which is required to improve by the bank.

E. MANAGEMENT AND OTHER QUALITATIVE FACTORS

E.1. Corporate Governance

The Board of Directors (BoD) of the bank has been revised and currently consists of 12 eminent
members, and is headed by Mrs. Monowara Sikder, the Chairman of BoD. At present the Managing
Director & CEO of the bank is Mr. Md. Mehmood Husain. The members of the BoD can broadly be
described as businessmen who hold directorship/ownership interest in a variety of sectors including
bank, NBFI, insurance, brokerage, metal, cement, transport, power, medical service, real estate,
pharmaceuticals, garments & textile etc. During the year 2021, board of directors of the bank
conducted total fourteen (14) meetings.

The BoD of NBL has three sub-committees. Details of these committees are presented below.
E.1.1. Executive Committee

The Executive Committee of the board of NBL currently constitutes of 8 board members and is
headed by Ms. Parveen Haque Sikder, MP. The committee is involved with approval of all business
proposals and generally makes important decisions. During the year 2021, executive committee of the
bank conducted total seven (07) meetings.

E.1.2. Audit Committee

The Audit Committee of NBL is comprised of 2 members of the BoD and is led by Mr. Md.
Naimuzzaman Bhuiyan Mukta, who is an independent director of the bank. The committee reviews
the financial statement of the bank at least on quarterly basis, discusses accounting principles and
changes thereto. The committee consults and advises the Board on the scope of internal audits. Audit
Committee also meets with the external auditors to discuss audit plans and risk management

processes of the bank. A total four (04) meeting were held of the audit committee of the bank during
the year 2021,
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E.1.3. Risk Management Committee

The Risk Management Committee of NBL has been formed to carry out the analysis of risk
management processes of the bank and monitoring of overall risk management policies. This
committee consists of 2 members of the BoD and is chaired by Ms. Parveen Haque Sikder, MP. Risk
Management Committee oversees whether proper risk mitigation processes/methods are being
applied and required capital and provisions are being maintained by management after they have
duly identified and measured credit risks, foreign exchange risks, internal control & compliance risks,
money laundering risks, ICT risks, operating risks, interest risks, liquidity risks and other risks. Risk
management committee of the bank conducted total four (04) meeting during the year 2021.

E.2. Senior Management

The strategic management activities and overall business operations of NBL are supervised and
directed by the Managing Director, Mr. Md. Mehmood Husain, who is an eminent banking personality
having extensive and immense experience in banking and other fields of management.

Apart from functional departments, several Management committees have been formed to handle the
banking operation and identify and manage the risk associated with the business. The key
committees are Management Committee (MANCOM) and Asset Liability Committee (ALCO) for
ensuring compliance with Bangladesh Bank’s guidelines.

Management Committee (MANCOM): MANCOM of NBL comprises of senior executives of the
management headed by the Managing Director of the bank. MANCOM meets on regular basis to

discuss relevant agenda and scrutinizes all the cases thoroughly before referring to Executive
Committee/Board for due approval decision.

Asset Liability Committee (ALCO): The bank has set up Asset Liability Committee which is
headed by the Managing Director. The committee consists of eleven (11) members as per information
provided by the bank. The committee’s prime roles and responsibilities include receiving and
reviewing reports on liquidity risks, market risks and capital management, identifying balance sheet
management issues, reviewing deposit-pricing and lending rate strategies, reviewing contingency
plans and fund transfer pricing policies. As per management correspondence, the committee calls for
a meeting once every month to set and review strategies on Asset-Liability Management. During the
year of 2021, total twelve (12) ALCO meeting were held.

E.3. Human Resource Management

NBL is an equal opportunity employer which emphasizes on recruiting the best professionals while
developing and retaining new talents through implementation of various programs. The bank is
continuing its efforts towards the development of its employees by providing required trainings,
workshops, seminars, etc. both at home and abroad. The bank ensures a congenial and respectful
working environment which allows its employees to work with maximum effectiveness and efficiency.
To attract and retain qualified and efficient employees, the bank has formulated a number of policies
for the welfare of its employees in the form of contributory provident fund, gratuity fund, employees’
social security and benevolent fund, employee house building investment scheme, employees’ car
financing scheme and house furniture benefits etc.

NBL had total 4,764 employees at the end of year 2021 and the bank provides due importance for the
well-being of its employees by offering attractive remuneration and other fringe benefits. During the
year 2021, the bank has recruited total 91 employees whereas the bank provided promotion to total
1,085 employees. During the year 2021 total 68 employees were resigned from their position and 21
employees were retired from the bank.
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CORPORATE INFORMATION
Board of Directors
Mrs. Monowara Sikder Chairman
Ms. Parveen Haque Sikder, MP Director
Mr. Alhaj Khalilur Rahman Director
Mr. Moazzam Hossain Director
Mr. Rick Haque Sikder Director
Mr. Ron Haque Sikder Director
Mr. Zakaria Taher Director
Mr. Mabroor Hossain Director
Mr. Md. Naimuzzaman Bhuiyan Mukta Independent Director
Mr. Murshid Kuli Khan Independent Director
Sikder Insurance Company Ltd.
[Represented by Lieutenant General Md. Shafiqur Corporate Director

Rahman, OSP (BAR), SPP, AFWC, PSC (Retd.)]

Mr.

Md. Mehmood Husain

Senior Management Team

Managing Director & CEQ

Mr. Md. Mehmood Husain Managing Director & CEQ

Mr. Syed Rois Uddin Deputy Managing Director

Mr. Hossain Akhtar Chowdhury Deputy Managing Director

Mr. Kazi Kamal Uddin Ahmed Senior Executive Vice President
Mr. Sheikh Akhter Uddin Ahmed Senior Executive Vice President
Mr. Arun Kumar Halder Senior Executive Vice President
Mr. Md. Abdur Rahim Executive Vice President

Mr. Md. Munshi Abu Zakaria Executive Vice President

Mr. Krishna Kamal Ghose Executive Vice President
Mr. Ashish Kumar Lasker Executive Vice President
Mr. A K M Salah Uddin Khan Senior Vice President
Mr. Mohammad Abu Rashed Nowab Vice President
Shareholders

Sponsors & Directors 28.48%

Financial Institutions 23.43%

General Public 47.24%

Foreign Investors 0.84%

Non-Resident Bangladeshi 0.02%

Auditors

Khan Wahab Shafique Rahman & Co.
Chartered Accountants

Rupali Bima Bhaban (5" & 6™ Floor),

7, Rajuk Avenue, Motijheel, Dhaka-1000
Phone: +88-02-47122785

Email: info@kwsrbd.com

Head Office

116/1, Kazi Nazrul Islam Avenue, Banglamotor
Dhaka, Bangladesh
Phone: +88-02-55138301
Fax: +88-02-41032460
IFT: NBLBBDDH
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BOND RATING SYMBOL

LONG-TERM RATINGS

ECRL’s Long-Term Ratings are assigned to debt with maturities of more than one year. These debt ratings specifically
assess the likelihood of timely repayment of principal and payment of interest over the term to maturity of such debts.

RATING
AAA Indicates that the ability to repay principal and pay interest on a timely basis is extremely high.

AA Indicates a very strong ability to repay principal and pay interest on a timely basis, with limited
increment risk compared to issues rated in the highest category.

A Indicates the ability to repay principal and pay interest is strong. These issues could be more
vulnerable to adverse developments, both internal and external, than obligations with higher
ratings.

BBB This grade indicates an adeguate capacity to repay principal and pay interest. More vulnerable to
adverse developments, both internal and external, than obligations with higher ratings.

BB This rating suggests that likelihood of default is considerably less than for lower-rated issues.
However, there are significant uncertainties that could affect the ability to adequately service debt
obligations.

B Indicates a higher degree of uncertainty, and therefore, greater likelihood of default. Adverse
developments could negatively affect repayment of principal and payment of interest on a timely
basis.

£ High likelihood of default, with little capacity to address further adverse changes in financial
circumstances.

D Payment in default.

Notes: Long-Term Ratings from AA to B may be modified by the addition of a plus (+) or minus (-) suffix to show
relative standing within the major rating categories. Bank-guaranteed issues will carry a suffix (bg), corporate-
guaranteed issues, a (cg), issues guaranteed by a financial guarantee insurer (FGI), an (fg), bond issues will carry a
suffix (B) and all other supports, an (s) when such guarantees or supports give favourable effect to the assigned rating.

Rating Outlook

ECRL's Rating Outlook assesses the potential direction of the Bond Issuers over the intermediate term (typically over a
one to two-year period). The Rating Outlook may either be :

POSITIVE which indicates that a rating may be raised;
NEGATIVE which indicates that a rating may be lowered;
STABLE ~ which indicates that a rating is likely to remain unchanged; or
DEVELOPING Which indicates that a rating may be raised, lowered or remain unchanged.

Disclaimer
The Credit Analysis Report is the possessions of Emerging Credit Rating Limited (ECRL) and The Cradit Analysis Report and all information contained herein
shall not be copied or otherwise reproduced, repackaged, further transmitted, transferred, disseminated, redistributed or resold for any purpose, in whole or
in part, in any form or manner or by any means whatsoever, by any person without ECRL'S prior written consent. The Credit Analysis Report and all
information contained herein is provided on the basis of information believed by ECRL to be accurate and reliable as derived from publicly available sources
or provided by the rated entity or its agents. A credit rating is not a recommendation to buy, sell, or hold any security and no investment decision should be
made solely on the basis of a credit rating. ECRL may make modifications and/or changes in the Credit Analysis Report and all information contained herein
at any time, for any reason. Under no circumstances will ECRL or its affiliates be liable for any special, indirect, incidental or consequential damages of any
kind, including, but not limited to, compensation, reimbursement or damages on account of the loss of present or prospective profits, expenditures,
investments or commitments, whether made in the establishment, development or maintenance of business reputation or goodwill, cost of substitute
materials, products, services or information, cost of capital, and the daims of any third party, or for any other reason whatsoever, even if ECRL has been
advised of the possibility of such damages. Any person making use of and/or relying on the Credit Analysis Report and all information contained herein
hereby acknowledges that he has read this Disclaimer and has understood it and agrees to be bound by it.

© Emerging Credit Rating Ltd 2010
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Annexure — 2

(Auditor’s Report along with Audited Financial Statements)
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Khan Wahab Shafique Rahman & Co.
CHARTERED ACCOUNTANTS
SINCE 1968

A member of

mgiworldwide/*
—a

| g
(WE I "‘ A Top 20 ranked international network and association
. L

of independent audit, tax. accounting and consulting firms

Independent Auditors’ Report
To the Shareholders
of
National Bank Limited

Report on the Audit of the Consolidated and Separate Financial Statements

Opinion

We have audited the consolidated financial statements of National Bank Limited and its
subsidiaries (the “Group”) as well as the separate financial statements of National Bank
Limited (the “Bank”), which comprise the consolidated and separate balance sheets as at 30
June 2022 and the consolidated and separate profit and loss accounts, consolidated and
separate statements of changes in equity and consolidated and separate cash flow
statements for the period then ended, and notes to the consolidated and separate financial
statements, including a summary of significant accounting policies and other explanatory
information.

In our opinion, the accompanying consolidated financial statements of the Group and
separate financial statements of the Bank give a true and fair view of the consolidated
balance sheet of the Group and the separate balance sheet of the Bank as at 30 June 2022
as per disclosure in note 10.1 & 15 and of its consolidated and separate profit and loss
accounts and its consolidated and separate cash flows for the period then ended in
accordance with International Financial Reporting Standards (IFRSs) as explained in notes 2
and comply with the Bank Company Act, 1991 (as amended up to date), the Companies Act
1994, the Rules and Regulations issued by the Bangladesh Bank, the Rules and Regulations
issued by the Bangladesh Securities & Exchange Commission (BSEC) and other applicable
Laws and Regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (I1SAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities
for the Audit of the Consolidated and Separate Financial Statements section of our report.
We are independent of the Group and the Bank in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code),
Bangladesh Securities and Exchange Commission (BSEC) and Bangladesh Bank, and we have
fulfilled our other ethical responsibilities in accordance with the IESBA Code and the
Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws.

We believe that the audit evidence we have obtained is sufficient and appropriate t
provide a basis for our opinion.
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Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most
significance in the audit of the consolidated and separate financial statements for the period
ended 30 June 2022. These matters were addressed in the context of the audit of the
consolidated and separate financial statements, and in forming the Auditors' opinion
thereon, and we do not provide a separate opinion on these matters. For each matter below
our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditors' responsibilities for the audit
of the consolidated and separate financial statements section of our report, including in
relation to these matters.

Accordingly, our audit included the performance of procedures designed to respond to our
assessment of the risks of material misstatements of the consolidated and separate financial
statements. These results of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion on the accompanying
consolidated and separate financial statements.

Measurement of provision for Loans and Advances

The process for estimating the provision for
loans & advances portfolio associated with
credit risk is judgmental and complex. While
estimating such provision certain judgmental
factors need to be considered including:

e Future business performance of the
borrower;

e Key assumptions relating to further
business  performance of the
borrower;

e Market value of the collateral;

e Ability to repossess collateral; and

e Recovery rates.

Furthermore, these provisions are processed
manually using the voluminous data
extracted from the IT system of the Bank and
following the instructions of Bangladesh
Bank (the central bank of Bangladesh) issued
from time to time.

Due to high level of judgement involved and
using some manual process in estimating the
provision for loans and advances, we
considered this to be a key audit matter.

We tested the design and operating
effectiveness of key controls focusing on the
following:

e (Credit
process;

e Identification of loss events, including
early warning and default warning
indicators; and

e Review of quarterly Classification of
Loans (CL).

e Follow Bangladesh Bank’s circular and
guidelines;

monitoring and provisioning

Our substantive procedures in relation to the
provision for loan and advances portfolio
comprised the following:

e Reviewed general and specific provisions
kept by the bank;

e Assessed the methodologies on which
the provision amounts based, checked
the calculations of the provisions and
tested the completeness and accuracy of
the underlying information

and
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For individually assessed provisions, the presentation of disclosures against

measurement of the provision may be relevant accounting standards and

dependent on the valuation of collateral, Bangladesh Bank guidelines.

estimates of exit values and the timing of | e Finally, compared the amount of

cash flows. provision requirement as determined by
Bangladesh Bank to the actual amount of

Provision measurement is  primarily provision maintained.

dependent upon key assumptions relating to
probability of default, ability to repossess
collateral and recovery rates.

At the period end the Bank reported total
gross loans and advances of BDT 406,670.03
Million (2021: BDT 445,287.71 Million) and
total provision for Loans and Advances BDT
20,618.10 Million including provision for
good borrowers (2021: BDT 20,614.96
Million). We have focused on the following
significant judgments and estimates which
could give rise to material misstatement or
management bias:

e Completeness and timing of recognition
of loss events in accordance with criteria
set out in BRPD circular no 14, dated 23
September 2012, BRPD circular no. 03
dated 21 April 2019, BRPD circular no. 17
dated 28 September 2020 and BRPD
circular no. 56 dated 10 December 2020.

Bangladesh Bank has taken into
consideration the further negative impact on
business and economy due to the
subsequent waves of Covid-19 and issued
BRPD Circulars no. 3 dated 31 January, 2021,
no. 5 dated 24 March, 2021 and no, 51 dated
29 December 2021 and BRPD Circular letter
No. 53 dated 30 December 2021 and BRPD
Circular No. 14 dated 22 June 2022
respectively through which the Banks are
allowed to continue moratorium on further
downgrading of the classification of
Investments subject to certain conditions.
One of such conditions is to receive by 31
December 2021, at least 15% of the total
{nstalment amounts due on 2021 from the
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concerned Client as per the Banker and
Client relationship and by 30 June 2022, at
least 50% of the total instalment due for the
quarter April-June 2022.

See note no 8 and 15.2 to the financial statements

Waiver of interest

This period an amount of BDT 23,463.73
million has been recognised as other asset
under the head unamortized interest waiver
as per letters of Bangladesh Bank under
certain conditions.

The significance of the volume of the
transactions has material effect on the
statements of the bank and
accordingly, this has been considered as key
audit matter.

financial

Our procedure includes in relation to the
waiver of interest are as follows:

e Checked whether any principal amount
has been waived, ,

e Checked whether the other provisory
requirements stated by Bangladesh Bank
~in this regard has been followed
accordingly,

e Assessed the recognition methodologies
and calculations against relevant
accounting standards and Bangladesh
Bank guideline,

e Finally, checked the related approval
letters of Bangladesh Bank and board
memo in this regard.

See note no 10.1 to the financial statements

borrowings and decreased profitability

Recognition of interest income from loans and advances and cost of deposits and

Recognition of interest income has
significant and wide influence on financial
statements. Recognition and measurement
of interest income has involvement of
complex IT environment. We identify
recognition of interest income from loans
and advances as a key audit matter because
this is one of the key performance indicators
of the Bank and therefore there is an
inherent risk of fraud and error in
recognition of interest by management to
meet specific targets or expectations.

Moreover, as per Bangladesh Bank BRPD
circular no 53 dated 30 December 2021 and
circular no 14 dated 22 June 2022,

sidering future risk banks were allowed

We tested the design and operating
effectiveness of key controls over
recognition and measurement of interest on
loans and advances. We performed test of
operating effectiveness on automated
control in place to measure and recognise
interest income. We have also performed
substantive procedure to check whether
interest income is recognised completely
and accurately. We assessed the
appropriateness and  presentation  of
disclosure against relevant accounting
standards and Bangladesh Bank guidelines.

Finally, we also conducted substantive
analytical procedures to asses
reasonabjeness of interest recognized during
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to recognize outstanding/ arrear investment
income on investment where deferral
facilities were given upon receiving at least
15% of the total receivable amount of 31
December 2021 and 50% of the total
instalment due for the quarter April-June
2022.

The bank has reported interest income of
BDT 12,086.57 million, which is 20.68%,
lower than the previous period (2021: BDT
15,236.83 million). Meanwhile, the cost of
deposits and borrowings as reported by the
bank is BDT 14,112.04 million (2021: BDT
14,573.18 million). As a result, along with
the outcome of continuous downgrade of
recoverability of the loans because of the
effect of covid-19 pandemic, the bank has
incurred net loss of BDT 1903.25 million
during the period and the EPS has been
downgraded to (0.59) from 0.23 as
compared to previous period. Moreover,
negative net operating cash flow for the
period was tk. (15,436.54) million.

Accordingly, this has been considered as key
audit matter.

the period with reference to the product
wise outstanding loan balances.

We performed several analytical and
substantive procedures to check whether
the calculations relating to the interest
income, cost of deposits and borrowings and
the EPS are accurate or not.

See note no 22, 23 and 39 to the financial statements

Loans and advances

Loans and advances are the main element of
financial statements of the Bank. Income of
the Bank is mainly dependent on the
portfolio of loans and  advances.
Management  performance is  highly
dependent on the target achievement of
loans and advances. Loan disbursement
requires robust documentation followed by
approval from appropriate level of authority.
We have identified loans and advances as
key audit matter because there is an
inherent risk of fraud in disbursement of
loans and advances by management to meet
specific targets or expectations.
In addition, the bank reported non-
erforming loan of BDT 93,942.90 Million,

We tested the design and operating
effectiveness of key controls focusing on
credit appraisal, loan  disbursement
procedures and monitoring process as well
as the percentage of non-performing loan of
loans and advances. We have performed
procedure to check whether the Bank has
ensured appropriate documentation as per
Bangladesh Bank regulations and the Bank’s
policy before disbursement of loans and
advances. In addition, we have performed
procedure to check whether the loans and
advances is recorded completely and
accurately and that are existed at the
reporting date. Furthermore, we have
assessed th€ 3ppropriateness of disclosure
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1.43% hiherthan the pri prid

(2021: BDT 92,617.11 Million), which
23.10% of the total loans and advances.

is

ast Bangladesh Bank guidelines.

See note no 8 to the financial statements

Valuation of treasury bill and treasury bond

The classification and measurement of
treasury bill and treasury bond require
judgment and complex estimates.

In the absence of a quoted price in an active
market, the fair value of treasury bill and
treasury bond is determined using complex
valuation techniques which may take into
consideration direct or indirect unobservable
market data and complex pricing models
which require an elevated level of judgment.

We assessed the processes and controls
put in place by the Group to identify and
confirm the existence of financial
instruments.

We obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the
financial instrument valuation processes,
including controls over market data inputs
into valuation models, model governance,
and valuation adjustments.

Finally we assessed the appropriateness
and presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines.

See note no 7.1.1 to the financial statements

Measurement of deferred tax assets (DTA)

At the period end of 30 June 2022 the Bank
reported total deferred tax assets of BDT
112.82 million (31 December 2021: BDT
112.82 million) and deferred tax income of
BDT nil (30 June 2021: BDT nil).

Significant judgment is required in relation
to deferred tax assets, as their recoverability
is dependent on forecasts of future
profitability over a number of periods.

Accordingly, this area has been considered
as key audit matter.

We obtained an understanding, evaluated
the design and tested the operational
effectiveness of the Bank’s key controls over
the recognition and measurement of DTAs
and the assumptions used.

We also assessed the completeness and
accuracy of the data used. We involved tax
specialists to assess key assumptions,
controls, recognition and measurement of
DTA’s. Finally assessed the appropriateness
and presentation of disclosures against IAS
12 Income Tax.

See note no 2.7.5 and 10.1.3 to the financial statements
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T tms and controls

Our audit procedures have a focus on IT
systems and controls due to the pervasive

nature and complexity of the IT
environment, the large volume of
transactions processed in  numerous
locations daily and the reliance on
automated and IT dependent manual
controls.

Our areas of audit focus included user access
management, developer access to the
production environment and changes to the
IT environment. These are key to ensuring IT
dependent and application based controls
are operating effectively.

We tested the design and operating
effectiveness of the Bank’s IT access controls
over the information systems that are critical
to financial reporting.

We tested IT general controls (logical access,
changes management and aspects of IT
operational controls). This included testing
that requests for access to systems were
appropriately reviewed and authorized.

We tested the Bank’s periodic review of
access rights and reviewed requests of
changes to systems for appropriate approval
and authorization.

We considered the control environment
relating to various interfaces, configuration
and other application layer controls
identified as key to our audit

Other Information

Management is responsible for the other information. The other information comprises all
of the information in the Annual Report other than the consolidated and separate financial
statements and our auditors’ report thereon. The Annual Report is expected to be made
available to us after the date of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated.

Responsibilities of Management and Those Charged with Governance for the Consolidated
and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the financial
statements of the Bank in accordance with IFRSs as explained in note 2 and comply with the
Banking Companies Act, 1991 (as amended up to date), the Companies Act, 1994, the Rules
and Regulations issued by the Bangladesh Bank, the Rules and Regulations issued by the
Bangladesh Securities & Exchange Commission (BSEC) and other applicable Laws and
Regulations, and for such internal control as managementermines is necessary to enab
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the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. The Bangladesh Bank guidelines require the management to ensure
effective internal audit, internal control and risk management functions of the Bank. The
management is also required to make a self-assessment on the effectiveness of anti-fraud
internal controls and report to Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is
responsible for assessing the Group’s and the Bank’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Group and the Bank or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank’s
financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and
separate financial statements as a whole are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated and separate
financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exusts related to events or conditions that may cast icant doubt on the Group’s an
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the Bank’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated and separate financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events
or conditions may cause the Group and the Bank to cease to continue as a going
concern.

* Evaluate the overall presentation, structure and content of the consolidated and
separate financial statements, including the disclosures, and whether the consolidated
and separate financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

¢ Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied
with relevant ethical requirements regarding independence, and to communicate with them
all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the consolidated and separate
financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditors’ report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Report on other Legal and Regulatory Requirements
In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987, the

Bank Company Act, 1991 as amended and the rules and regulations issued by Bangladesh
Bank, we also report that:

(i) we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made due
verification thereof;

e
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(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(wiii)

(ix)

~
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to the extent noted during the course of our audit work performed on the basis stated
under the Auditor’s Responsibility section in forming the above opinion on the
consolidated financial statements of the Group and the separate financial statements
of the Bank and considering the reports of the Management to Bangladesh Bank on
antifraud internal controls and instances of fraud and forgeries as stated under the
Responsibility of Management and those charged with governance for the
consolidated & Separate financial statements and internal control for the financial
statements and internal control:

a) internal audit, internal control and risk management arrangements of the Group
as disclosed in the financial statements appeared to be materially adequate;

b) nothing has come to our attention regarding material instances of forgery or
irregularity or administrative error and exception or anything detrimental
committed by employees of the Bank and its related entities {other than matters
disclosed in these financial statements};

Consolidated financial statements of the Bank’s subsidiaries namely, NBL Securities
Limited, NBL Capital and Equity Management Limited, NBL Money Transfer Pte
Limited (Singapore), NBL Money Transfer Sdn Bhd (Malaysia), NBL Money Transfer
(Maldives Private Limited), NBL Money Transfer Payment Foundation SA (Greece)
and NBL Money Transfer inc. (USA) was unaudited and has been consolidated in the
consolidated financial statements of the group.

in our opinion, proper books of accounts as required by law have been kept by the
Group and the Bank so far as it appeared from our examination of those books;

the records and statements submitted by the branches have been properly maintained
and consolidated in the financial statements;

the consolidated balance sheet and consolidated profit and loss account together with
the annexed notes dealt with by the report are in agreement with the books of
account and returns;

the expenditures incurred were for the purpose of the Bank’s business for the period;

the consolidated financial statements of the Group and the separate financial
statements of the Bank have been drawn up in conformity with prevailing rules,
regulations and accounting standards as well as related guidance issued by Bangladesh
Bank subject to note no 2.6.3, 2.7.3, 10.1 and 15 of notes to the financial statements;

provisions have been made for loan and advance and others based on the financial
statements for the year ended on 31 December 2021 which are in our opinion,
doubtful of recovery as per tripartite meeting held on 20.04.2022 and Bangladesh
Bank approval given vide letter no DBI-5(1S)/152/2022-406, dated 25.04.2022 and
letter no DOS(CAMS)1157-1(11)-C/2022-2273, dated_28.04.2022. Moreover, as on
30.06.2022, required provision against loan and a4 e and other appears to b

Company Secretary NATIONAL BANK LIMITED
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provisionally Tk. 9,307.39 crore, whereas the bank maintained provision of Tk.
2,075.75 crore only as of the reporting period of the audit representing a shortfall of
Tk. 7,231.64.

(x) the information and explanations required by us have been received and found
satisfactory;

(xi) we have reviewed over 80% of the risk weighted assets of the Bank and spent over
3,300 person hours; and

(xii) The Bank is required to maintain minimum Capital to Risk-weighted Asset Ratio (CRAR)
10% and 12.5% with conservation buffer, where the bank has maintained CRAR 9.38%.

> %mﬁ @,

Place: Dhaka Khan Wahab Shafique Rahman & Co.
Dated: ‘z ﬁ DEC 2022 Chartered Accountants

Signed by: Faruk Ahmed FCA
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National Bank Limited and Its Subsidiaries

Consolidated Balance Sheet
As at June 30, 2022

Particul Not Amount in BDT

R . 30.06.2022 31.12.2021

PROPERTY AND ASSETS

Cash 18,627,831,403 24,781,372,906
In hand (including foreign currencies) 3 4,181,767,853 5,200,243,627
Balance with Bangladesh Bank and its agent bank 4 14,446,063,550 19,581,129,279

(including foreign currencies)

Balance with other banks and financial institutions 5 1,646,268,447 3,898,448,454
In Bangladesh 759,199,779 2,721,199,312
Outside Bangladesh 887,068,668 1,177,249,142

Money at call and on short notice 91,300,000 91,300,000

Investments 74,674,087,557 81,118,617,888
Government 64,011,599,745 70,761,420,030
Others 10,662,487,812 10,357,197,858

Loans and advances 8 409,787,343,101 448,398,914,311
Loans. cash credits, overdrafts, etc. 403,726,115,740 443,695,616,802
Bills purchased and discounted 6,061,227,361 4,703,297,509

Fixed assets including premises, furniture and fixtures 9 3,489,805,975 3,474,623,483

Other assets 10 42,423,501,154 13,604,739,075

Non-banking assets 11 297,086,400 297,086,400

Total assets 551,037,224,037 575,665,102,517

LIABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions and agents 12 12,737,034,193 12,587,662,983

Deposits and other accounts 13 444,806,434,651 472,833,316,865
Current deposit and other accounts 33,682,957,445 37,016,656,753
Bills payable 4,857,501,774 3,177,332,448
Savings bank deposits 67,063,463,000 64,895,520,2438
Fixed deposits 116,388,760,994 133,885,463,535
Term deposit 222,813,751,438 233,858,343,881

Subordinated bonds 14 2,400,000,000 2,650,000,000

Startup fund 36,808,199 36,808,199

Other liabilities 15 41,181,554,207 35,634,286,107

Total liabilities 501,161,831,250 523,742,074,154

Shareholders' equity

Total shareholders' equity 49,875,392,787 51,923,028,363
Paid-up capital 16 32,197,395,700 32,197,395,700
Statutory reserve 17 17,228,087,280 17,228,087,280
General reserve 18 32,766,423 30,133,557
Other reserve 19 1,362,438,448 1,688,148,323
Retained earnings 20 (945,474,723) 779,091,211

49,875,213,128 51,922,856,071

Non-controlling (minority) interest 179,659 172,292

Total liabilities and shareholders' equity 551,037,224,037 575,665,102,517
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OFF-BALANCE SHEET ITEMS
Contingent liabilities
Acceptances and endorsements
Letters of guarantee 21
Irrevocable letters of credit
Bills for collection
Other contingent liabilities

Other commitments
Lease rental commitments
Documentary credits and short term trade-related transactions
Forward assets purchased and forward deposits placed
Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities, credit lines and other commitments
Spot and forward foreign exchange rate contracts
Other exchange contracts

Total off-balance sheet items including contingent liabilities

Director

67,915,717,319 65,200,916,359
18,179,598,984 14,755,627,287
11,101,873,887 10,136,234,771
29,924,152,521 33,048,561,892
8,710,091,927 7,260,492,409
92,950,000 1,372,942,500
92,950,000 1,372,942,500
68,008,667,319 66,573,858,859

Accompanying notes 01 to 43 form an integral part of these financial statements.
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National Bank Limited and Its Subsidiaries
Consolidated Profit and Loss Account

For the period ended June 30, 2022

. Amount in BDT
Particulars Notes 30 June 2022__||__ 30 June 2021
Interest income 22 12,246,696,279 15,299,215,872
Less: Interest paid on deposits and borrowings, etc. 23 14,112,044,749 14,573,182,306
Net interest income (1,865,348,470) 726,033,566
Investment income 24 2,578,812,257 3,577,488,989
Commission, exchange and brokerage 25 1,158,877,540 945,057,873
Other operating income 26 274,573,946 281,655,939
4,012,263,743 4,804,202,801
Total operating income 2,146,915,273 5,530,236,367
Salaries and allowances 27 2,189,589,494 2,048,311,359
Rent, taxes, insurance, electricity, etc. 28 597,703,120 544,642,739
Legal expenses 29 13,451,096 7,452,075
Postage, stamp, telecommunication, etc. 30 46,916,134 45,184,283
Stationery, printing, advertisement, etc. 31 197,437,579 105,111,362
Managing Director's salary and allowances 32 8,790,000 2,387,564
Directors' fees and other benefits 33 2,146,127 552,240
Auditors' fees 34 - -
Charges on loan losses 5,498,487 229,308,616
Repairs, maintenance and depreciation 35 280,743,282 368,143,773
Other expenses 36 317,455,205 311,246,179
Total operating expenses 3,659,730,524 3,662,340,190
Profit before provision (1,512,815,251) ) 1,867,896,177
Provision for loans and advances
Specific provision 15.2(a) . 750,000,000
General provision (Including off-balance sheet items) 15.2(c) - -
Special general provision (Covid-19) 15.2(d) - -
Provision for good borrowers 15.2(e) - -
- 750,000,000
Provisions for other classified assets 154 .
Total provision - 750,000,000
Total profit before taxes (1,512,815,251) 1,117,896,177
Provision for taxation
Current tax 15.1 211,743,316 209,417,635
Deferred tax 10.1.3 -
211,743,316 209,417,635
Net profit after tax (1,724,558,567) 908,478,542

Net profit after tax attributable to:

Non-controlling interest 7,367 23,209
Equity holders of parent company (1,724,565,934) 908,455,333
Net profit after taxation without non-controlling interests (1,724,565,934) 908,455,333
Retained earnings brought forward from previous year 779,091,211 2,051,906,653

—__ (945,474,723) 2,960,361,986

~
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Appropriations

Statutory reserve 17| - | (179,955,582)|
= (17 ,9 £ )

Retained earnings carried forward (945,474,723) 2,780,395,304

Earnings per share (EPS) restated 39.02 (0.54) 0.28

Accompanying notes 01 to 43 form an integral part of these financial statements.
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National Bank Limited and Its Subsidiaries

Consolidated Cash Flow Statement
For the period ended June 30, 2022

Amount in BDT

Particulars Note

30 June 2022 ||

30 June 2021

A) Cash flows from operating activities

Interest received

Interest paid

Income from Investment

Fees, commission, exchange and brokerage

Cash paid to employees

Cash paid to suppliers

Income taxes paid 15.1
Received from other operating activities

Paid for other operating activities

11,873,818,502
(9,277,056,095)
1,828,908,509

14,745,086,126
(10,633,125,711)
2,366,303,954

Operating profit before changes in operating assets and liabilities

Increase/(decrease) in operating assets and liabilities

Sale of trading securities

Purchase of trading securities
Loans and advances to other banks
Loans and advances to customers
Other assets

Deposits from other banks
Deposits from customers

Other liabilities

1,158,877,540 945,057,873
(2,200,525,621) (2,051,251,163)
(928,499,627) (877,832,279)
(335,865,331) (2,210,795,630)
274,415,651 281,655,939
(282,780,089) (311,246,179)
2,111,293,529 2,253,852,930
170,993,683 884,280,606
(178,110,147) (823,298,960)

15,840,623,732
(5,226,767,979)

(10,727,069,686)
(8,655,637,482)

Net cash from /(used in) operating activities

(4,568,325,950) (3,444,937,028)
(23,458,556,264) (4,100,405,968)

82,116,853 728,604,047
(17,338,026,072) __ (26,138,464,471)
(15,226,732,543) __ (23,884,611,541)

B) Cash flows from investing activities

Proceeds from sale of Government and unquoted securities
Investment made during the year (Govt. and unquoted securities)
Purchase of property, plant and equipment

Sale proceeds of fixed assets

17,428,912,271

29,310,162,753

Net cash from/(used in) investing activities

C) Cash flows from financing activities

Borrowings from other banks, financial institutions and agents
Redeemption of sub-ordinated bonds

Net cash from/ (used in) financing activities

D) Net increase/(decrease) in cash and cash equivalents (A+B+C)
E) Effects of exchange rate changes on cash and cash equivalents

F) Cash and cash equivalents at beginning of the year

G) Cash and cash equivalents at end of the year (D+E+F)

(10,280,697,881) (13,017,412,346)
(223,528,520) (130,209,178)
159,853 123,203
6,924,845,723 16,162,664,432
149,371,210 7,284,859,416
(250,000,000) (250,000,000)
(100,628,790) 7,034,859,416
(8,402,515,610) (687,087,693)
(8,402,515,610) (687,087,693)
28,780,209,360 28,264,687,089
20,377,693,750 27,577,599,396

Cash and cash equivalents at end of the year

Cash in hand (including foreign currencies)

Balances with Bangladesh Bank and its agent bank (s)
Balances with other banks and financial institutions
Money at call and on short notice

Prize bonds

4,181,767,853

3,577,965,585

14,446,063,550 18,440,764,660
1,646,268,447 5,458,972,651
91,300,000 91,300,000
12,293,500 8,596,500
20,377,693,750 27,577,599,396

Accompanying notes 01 to 43 form an integral part of these financial statements.
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National Bank Limited

Balance Sheet
As at June 30, 2022

Particulars Notes ot e BEVY
30.06.2022 || 31.12.2021

PROPERTY AND ASSETS

Cash 18,496,562,171 24,683,043,905
In hand (including foreign currencies) 3 4,050,498,621 5,101,914,626
Balance with Bangladesh Bank and its agent bank 4 14,446,063,550 19,581,129,279

(including foreign currencies)

Balance with other banks and financial institutions 5 1,054,736,977 3,483,781,563
In Bangladesh 452,810,430 2,497,097,059
Outside Bangladesh 601,926,547 986,684,504

Money at call and on short notice 6 91,300,000 91,300,000

Investments 77,333,246,433 83,804,939,715
Government 64,011,599,745 70,761,420,030
Others 13,321,646,688 13,043,519,685

Loans and advances 8 406,670,027,539 445,287,710,284
Loans, cash credits, overdrafts, etc. 400,608,800,178 440,584,412,775
Bills purchased and discounted 6,061,227,361 4,703,297,509

Fixed assets including premises, furniture and fixtures 9 3,447,094,259 3,430,978,259

Other assets 10 42,823,812,404 13,981,921,979

Non-banking assets 11 297,086,400 297,086,400

Total assets L8606, ,060,762,

LIABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions and agents 12 12,737,034,193 12,587,662,983

Deposits and other accounts 13 445,212,130,482 473,103,890,802
Current deposit and other accounts 33,703,291,901 37,025,558,090
Bills payable 4,857,501,774 3,177,332,448
Savings bank deposits 67,063,463,000 64,895,520,248
Fixed deposits 116,388,760,994 133,885,463,535
Term deposit 223,199,112,813 234,120,016,481

Subordinated bonds 14 2,400,000,000 2,650,000,000

Startup fund 36,808,199 36,808,199

Other liabilities 15 40,113,306,972 34,738,856,310

Total liabilities 500,499,279,846 523,117,218,294

Shareholders' equity

Total shareholders' equity 49,714,586,337 51,943,543,811
Paid-up capital 16.2 32,197,395,700 32,197,395,700
Statutory reserve 17 17,228,087,280 17,228,087,280
Other reserve 19 1,362,438,448 1,688,148,323
Retained earnings 20 (1,073,335,091) 829,912,508

Total liabilities and shareholders' equity

ks

K M Rasidul Hasan
Chief Executive Officer ‘
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OFF-BALANCE SHEET ITEMS

Contingent liabilities 67,915,717,319 65,200,916,359
Acceptances and endorsements 18,179,598,984 14,755,627,287
Letters of guarantee 21 11,101,873,887 10,136,234,771
Irrevocable letters of credit 29,924,152,521 33,048,561,892
Bills for collection 8,710,091,927 7,260,492,409
Other contingent liabilities = =

Other commitments 92,950,000 1,372,942,500
Lease rental commitments - =
Documentary credits and short term trade-related transactions = =
Forward assets purchased and forward deposits placed = =
Undrawn note issuance and revolving underwriting facilities - =
Undrawn formal standby facilities, credit lines and other commitments - B
Spot and forward foreign exchange rate contracts 92,950,000 1,372,942,500
Other exchange contracts o =

Total off-balance sheet items including contingent liabilities 68,008,667,319 66,573,858,859

‘Accompanying notes 01 to 43 form an integral part of these financial statements.
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Signed by: Faruk Ahmed FCA
Partner

Enrolment No.: 1591
Firm's Registration No.: 11970 E.P.

Krishna Kamal Ghose, FCA/ y
d

19
EVP&CFO EHMOOD HUSAIN asidul Hasar
Financial Administration Division ehi:)(ﬁligfg Rashig M;\QAMGING DIRECTOR "é.r?gg gaecut'l‘!e Officer
National Bank Limited. Head Office Company segf;l:r;m NATIONAL BANK LIMITED o i Capal & et L

116/1, Kazi Nazrul Islam Avenue, Dhaka.  National Bank Limiiea
M Tﬁ% Head Office Bhaka
1 “ \i&\"‘ Uk Y A LN

HEAD OFFICE, DHAKA

10 JAN 2023

10 JAN 2023



National Bank Limited
Profit and Loss Account

For the period ended June 30, 2022

Amount in BDT

- Notes 1130 June 2022 30 June 2021
Interest income 22 12,086,566,549 15,236,826,090
Less: Interest paid on deposits and borrowings etc. 23 14,112,044,749 14,573,182,306
Net interest income (2,025,478,200) 663,643,784
Investment income 24 2,548,704,956 3,488,325,385
Commission, exchange and brokerage 25 970,849,036 759,429,663
Other operating income 26 271,329,521 277,721,346
3,790,883,513 4,525,476,394
Total operating income 1,765,405,313 5,189,120,178
Salaries and allowances 27 2,123,788,510 1,992,250,809
Rent, taxes, insurance, electricity etc. 28 576,610,240 524,062,177
Legal expenses 29 13,451,096 7,452,075
Postage, stamp, telecommunication etc. 30 45,140,223 43,576,193
Stationery, printing, advertisement etc. 31 196,084,392 104,116,524
Managing Director's salary and allowances 32 8,790,000 2,387,565
Directors' fees and other benefits 33 1,040,703 552,240
Auditors' fees 34 - -
Charges on loan losses 5,498,487 229,308,616
Repairs, maintenance and depreciation 35 275,469,172 363,543,990
Other expenses 36 282,780,089 272,036,581
Total operating expenses 3,528,652,912 3,539,286,770
Profit before provision (1,763,247,599) 1,649,833,408
Provision for loans and advances
Specific provision 15.2(a) - 750,000,000
General provision (including off-balance sheet items) 15.2(c) - =
Special general provision (Covid-19) 15.2(d) - &
Provision for good borrowers 15.2(e) - -
- 750,000,000
Provision for other classified assets 154 -
Total provision - 750,000,000
Total profit before tax (1,763,247,599) 899,833,408
Provision for taxation
Current tax 15.1 140,000,000 150,000,000
Deferred tax 10.1.3 - -
140,000,000 150,000,000
Net profit after tax (1,903,247,599) 749,833,408
Retained earnings brought forward from previous year 829,912,508 2,288,995,361
(1,073,335,091) 3,038,828,769
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Appropriations
Statutory reserve

Retained earnings carried forward
Earnings per share (EPS) restated

17 | - | (179,966,682)|
- (179,966,682
(1,073,335,091) 2,858,862,087
39.02 (0.39) 0.23

Accompanying notes 01 to 43 form an integral part of these financial statements.
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EVP& CFO

Financial Administration Division

National Bank Limited. Head Office

Director Director Director

d Kaiser Rashid
Senior Vice President
Cempany Secretary
116/1, Kazi '\hml Islam Ay) Dhaka, Natienal Bank Limitec
%D'Fj Haall‘?‘ﬂ}‘c,g‘.jlh-ha
| JAN LUk

Signed in terms of our separate report of even date.

Khan Wahab Shafique Rahman & Co.
Chartered Accountants
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National Bank Limited

Cash Flow Statement
For the period ended June 30, 2022

Particulars Notes

Amount in BDT

30 June 2022 |[ 30 June 2021

A)Cash flows from operating activities
Interest received
Interest paid
Income from investment
Fees, commission, exchange and brokerage
Cash paid to employees
Cash paid to suppliers
Income taxes paid 15.1
Received from other operating activities
Paid for other operating activities
Operating profit before changes in operating assets and liabilities

Increase/(decrease) in operating assets and liabilities

Sale of trading securities-quoted shares

purchase of trading securities-quoted shares

Loans and advances to other banks

Loans and advances to customers

Other assets 31
Deposits from other banks

Deposits from customers

Other liabilities 38

Net cash from/(used in) operating activities

B) Cash flows from investing activities
Proceeds from sale of Government and unquoted securities
Investment made during the year (Govt. and un-quoted securities)
Purchase of property, plant and equipment
Sale proceeds of fixed assets
Net cash from/(used in) investing activities

C) Cash flows from financing activities
Borrowings from other banks, financial institutions and agents
Cash dividend paid for the year 2019
Redeemption of sub-ordinated bond

Net cash from/(used in) financing activities
D) Net increase/(decrease) in cash and cash equivalents (A+B+C)
E) Effects of exchange rate changes on cash and cash equivalents

F) Cash and cash equivalents at beginning of the year

G’ Cash and cash equivalents at end of the year (D+E+F)
Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies)
Balances with Bangladesh Bank and its agent bank (s)
Balances with other banks and financial institutions
Money at call and on short notice
Prize bonds

Accompanying notes 01 to 43 form an integral part of these financial statements.
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11,713,688,862
(9,277,056,095)

14,682,696,344
(10,633,125,711)

1,808,723,027 2,277,140,350
970,849,036 759,429,663
(2,133,619,213) (1,995,190,614)
(899,003,539) (850,049,006)
(335,865,331) (2,210,795,630)
271,266,537 277,598,244
(282,780,089) (272,036,581)
1,836,203,195 2,035,667,059
170,993,683 884,280,606

(178,110,147)

15,846,735,267

(5,302,716,694)

(4,568,325,950)
(23,323,434,370)

(823,298,960)
(10,554,824,459)
(8.632,126,709)
(3,444,937,028)
(4,121,508,542)

82,117,663 728,604,047
(17,272,740,548) (25,963,811,045)
(15,436,337,353) (23,928,143,986)

17,428,912,271

29,310,162,753

(10,280,697,881) (13,017,412,346)
(223,528,520) (130,209,178)
159,853 123,203
6,924,845,723 16,162,664,432
149,371,210 7,284,859,416

(250,000,000)

(250,000,000)

(100,628,790) 7,034,859,416
(8,612,320,420) (730,620,138)
(8,612,320,420) (730,620,138)
28,267,213,468 27,305,312,955
19,654,893,048 26,574,692,817

2,050,498,621 3,512,616,522
14,446,063,550 18,440,764,660
1,054,736,977 4,521,415,135
91,300,000 91,300,000
12,293,900 8,596,500
19,654,893,048 26,574,692,817

Director
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National Bank Limited

Notes to the financial statements
For the period ended 30 June 2022

1. General information

1.2

1.3

1.4

A\

Krishna Kamal Ghose, FCA

Status of the Bank

National Bank Ltd (NBL / the Bank) is incorporated in Bangladesh as a public limited company on 15 March 1983 under the
Companies Act 1913. It obtained license from Bangladesh Bank to carry out banking business on 22 March 1983. The Bank
has been engaged in banking activities through its two hundred nineteen (219) branches throughout the country. The Bank
has also 25 sub -branches providing banking service at root level. The Bank is listed with both Dhaka Stock Exchange Ltd
and Chittagong Stock Exchange Ltd.

Principal activities

The principal activities of NBL are to provide a comprehensive range of financial services, personal and commercial
banking, trade service, cash management, treasury, security and custodian services.

Offshore Banking Unit (OBU)

The Offshore Banking unit, a separate business unit of NBL, governed under the Rules and guidelines of Bangladesh Bank.
This Unit provides loans and advances (on and off-balance sheet exposures) and takes deposits only in freely convertible
foreign currencies to and from non-resident persons or institutions, fully foreigner owned EPZ companies, etc. The Bank
obtained the Offshore Banking permission from Bangladesh Bank vide letter no. BRPD/(P-3)744(97)/2008-2005 dated 01
June 2008. The unit commenced its operation from September 2008 and its office is located at 9, Mohakhali, Dhaka 1212.
The second unit of Offshore Banking started operation from November 2016 and its office is located at 48, Dilkusha,
Dhaka.

Subsidiaries of the Bank

The Bank has seven (7) subsidiaries as presented below. All the subsidiaries of NBL have been in operations on the same
reporting date of 31 December.

NBL Securities Ltd

NBL Securities Ltd is a majority owned subsidiary company of NBL, incorporated as a Public Limited Company with the
Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh bearing registration no. C-82154/10 dated 01 February
2010 under the Companies Act 1994 having registered office at 19, Dilkusha C/A , Dhaka. The main objectives of the
company are to carry on the business as a Stock Broker/ Stock Dealer of Stock Exchanges and other related business in
connection with dealing of listed securities. Other objectives of the Company are to buy, sell, hold or otherwise acquire or
invest the capital of the Company in shares and fixed income securities, etc. It has Corporate Trading Right Entitlement
Certificate of Dhaka Stock Exchange and Chittagong Stock Exchange and the license of depository participants of Central
Depository Bangladesh Limited.

NBL Capital and Equity Management Ltd

NBL Capital and Equity Management Ltd is a majority owned subsidiary company of NBL, incorporated as a private limited
company with the Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh vide registration no. C-82157/10
dated 01 February 2010 under the Companies Act 1994. The functions of Merchant Banker were separated from NBL by
forming a subsidiary company namely, NBL Capital and Equity Management Ltd as per Bangladesh Bank's BRPD Circular
no. 12 dated 14 October 2009. Bangladesh Securities and Exchange Commission (BSEC) thereafter issued a full-fledged
Merchant Banker certificate bearing no. MB - 66/2011 dated 09 June, 2011 in favour of NBL Capital and Equity
Management Ltd with effect from the same. Meanwhile the company registered as a custody depository participant by the
BSEC bearing registration no. SEC/Registration/CDBL-DP-357 on 15 September , 2011. The main objectives of the
company are to carry out the activities as a full-fledged Merchant Banker like, Issue Management, Portfolio Management,
Underwriting, Corporate Advisory Service, etc. as per BSEC (Merchant Banker and Portfolio Manager) Regulations 1996.

NBL Money Transfer Pte Ltd (Singapore)

NBL Money Transfer Pte Ltd (Singapore) is a fully owned subsidiary company of NBL and incorporated as a private limited
company and domiciled in Singapore. The registered office and main place of business is located at 10A Roberts Lane,
Singapore 218289. The Company has a branch at Blk 134 Jurong Gateway Road, #01-311, Singapore 600134. The principal
activity of the Company is that of money remittance agency.
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NBL Money Transfer Sdn Bhd (Malaysia)

NBL Money Transfer Sdn Bhd (Malaysia) is a fully owned subsidiary company of NBL. This company is a limited liability
private company, incorporated and domiciled in Malaysia. The registered office of the company is located at Suite 4.33A,
Level 4, Pertama Complex, Jalan Tuanku Abdul Rahman, 50100 Kuala Lumpur. The principal place of business of the
company is located at nos. 12 & 14, Ground Floor, Jalan Lebuh Pudu, 50050 Kuala Lumpur. The company is principally
engaged in business of currency remittance services.

NBL Money Transfer (Maldives) Private Ltd

NBL Money Transfer (Maldives) Private Ltd is a fully owned subsidiary of NBL. It incorporated under the Act no. 10/96 in
the Republic of Maldives on 29 August 2011. [t commenced its commercial operations on 23 December 2011. The company
is a private limited company incorporated and domiciled in Maldives. The address of its registered office is situated at
Gadhamoo Building (Ground floor), Boduthakurufaanu Magu, Henveiru, Male. The objective of the company is to operate
in the area of money remittance and money exchange businesses.

NBL Money Transfer Payment Foundation SA (Greece)

NBL Money Transfer Payment Foundation SA (Greece) is a fully owned subsidiary company of NBL.This company was
incorporated as a private limited company and domiciled in the Greece. The registered office and main place of business is
located at 6, Theatrou Street 105 52, Athens, Greece. The principal activity of the company is that of money remittance
agency.

NBL Money Transfer Inc. (USA)

NBL Money Transfer Inc. (USA) is a fully owned subsidiary company of NBL. This Company was incorporated on 9 March
2011 under the laws of the State of New York. On 11 June 2013 the company received license as an international money
transmitter from the State of New York Department of Financial Services. NBL Money Transfer INC maintains its offices in
New York. NBL Money Transfer signed a paying agent agreement with NBL. NBL distributes all funds to beneficiaries in
Bangladesh.

2. Basis of preparation of financial statements and significant accounting policies

2.1

ii)

{

Krishna Kamal Ghose, FCA

Statement of compliance

The consolidated financial statements of the Group and the financial statements of the bank have been prepared for the
period ended 30 June 2022 in compliance with the International Financial Reporting Standards (IFRS), International
Accounting Standards (IAS), Bangladesh Bank circulars, the Bank Companies Act 1991, the Companies Act 1994,
Bangladesh Securities and Exchange Ordinance 1969, Bangladesh Securities and Exchange Rules 1987, Listing Regulations
of Dhaka and Chittagong Stock Exchanges and International Financial Reporting Interpretations (IFRI) as adopted by the
Institute of Chartered Accountants of Bangladesh, and other applicable laws and regulations. In case any requirement of the
Bank Companies Act 1991 and provisions and circulars issued by Bangladesh Bank (BB) differ those of IFRS, the
requirements of the Bank Companies Act 1991, provisions and circulars issued by BB shall prevail. Material departure from
the requirements of IFRS are as follows:

Presentation of financial statement

IFRS: As per AS 1, a complete set of financial statements comprises of statement of financial position, statement of profit or
loss and other comprehensive income, statement of changes in equity, statement of cash flow, adequate notes comprising
summary of accounting policies and other explanatory information is required to be presented. As per para 60 of 1AS 1, the
entity shall also present current and non-current assets and current and non-current liabilities as separate classifications in its
statement of financial position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (i.e. balance sheet, profit and loss
account, cash flow statement, changes in equity, liquidity statement) and certain disclosures therein are guided by the First
Schedule (section 38) of the Bank Companies Act 1991 and BRPD Circular no. 14 dated 25 June 2003 and subsequent
guidelines of BB. In the prescribed format there is no option to present assets and liabilities under current and non-current
classifications.

Investment in shares, mutual funds and other securities
IFRS: As per requirements of 1AS 39 "Financial Instruments: Recognition and Measurement” investment in shares and
securities generally falls either under “at fair value through profit and loss account” or under “available for sale” where any

change in the fair value (as measured in accordance with [FRS 13 "Fair Value Measurement") at the year-end is taken to
profit and loss account or revaluation reserve respectively.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and unquoted shares are
revalued at the year end at market price and as per net assets value (NAV) of last audited balance sheet respectively. As per
instruction of DOS circular letter 03 dated 12 March 2015, investment in mutual fund (closed-end) is revalued at lower of
cost and higher of market value and 85% of NAV. As such, provision is made for any loss arising from diminution in value
of investment; otherwise investments are recognised at cost.
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iii)

iv)

v)

vi)

vii)

Krishna Kamal Ghose, FCA

{

Revaluation gains/losses on Government securities

IFRS: As per requirement of IAS 39 where securities will fall under the category of Held for Trading (HFT), any change in
the fair value of HFT assels is recognised through statement of profit or loss and other comprehensive account. Securities
designated as Held to Maturity (HTM) are measured at amortised cost method and interest income is recognised through the
profit and loss account.

Bangladesh Bank: HFT securities are revalued on the basis of marked to market and at year end. Any gains on revaluation of
securities which have not matured as at the balance sheet date are recognised in other reserves as part of equity and any
losses on revaluation of securities which have not matured as at the balance sheet date are charged in the profit and loss
account. Interest on HFT securities including amortisation of discount are recognised in the profit and loss account. HTM
securities which have not matured as at the balance sheet date are amortised at the year end and gains or losses on
amortisation are recognised in other reserve as part of equity.

HTM

Investments classified as HTM are non-derivative financial instruments with fixed or determinable future receipt on maturity
that the Bank's management has the intention and ability to hold till maturity. These particular investments is revalued as
marked to market as at 30 June 2022, the revaluation gains on such securities is shown in the financial statements as part of
equity.

HFT

Investments classified as HFT are acquired mainly for the purpose of selling and repurchasing. Such investments are
measured at marked to market method and any changes in the marked to market method are recognised in every week during
the reporting year as per DOS circular letter no. 05 dated 28 January 2009.

Provision on loans and advances/investments

IFRS: As per IAS 39 an entity should start the impairment assessment by considering whether objective evidence of
impairment exists for financial assets that are individually significant. For financial assets that are not individually
significant, the assessment can be performed on an individual or collective (portfolio) basis.

Bangladesh Bank: As per BRPD circular No. 14 dated 23 September 2012, BRPD circular No. 19 dated 27 December 2012
and BRPD circular No. 05 dated 29 May 2013 a general provision @ 0.25% to 5% under different categories of unclassified
loans (good/standard loans) has to be maintained regardless of objective evidence of impairment. Also provision for sub-
standard loans, doubtful loans and bad losses has to be provided @ 20%, 50% and 100% respectively for loans and advances
depending on the duration of overdue. Again as per BRPD circular no. 10 dated 18 September 2007 and BRPD circular no.
14 dated 23 September 2012, a general provision @ 1% is required to be provided for all off-balance sheet exposures. 1%
Special provision for covid 19 has been maintained as per BRPD circular letter No. 56 dated December 10, 2020. Then
again, further instructions of Bangladesh Bank vide BRPD Circular No. 03, dated 31 January 2021, BRPD Circular No. 05,
dated 24 March 2021, BRPD Circular letter No. 51, dated 29 December 2021, BRPD Circular letter No. 53, dated 30
December 2021 & BRPD Circular letter No. 14, dated 22 June 2022 and other related circulars were follwed. Such provision
policies are not specifically in-line with those prescribed by IAS 39.

Recognition of interest in suspense

IFRS: Loans and advances to customers are generally classified as 'loans and receivables' as per IAS 39 and interest income
is recognised through effective interest rate method over the term of the loan. Once a loan is impaired, interest income is

recognised in statement of profit or loss and other comprehensive income on the same basis based on revised carrying
amount.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified (other than bad loss),
interest on such loans are not allowed to be recognised as income, rather the corresponding amount needs to be credited to an
interest suspense account, which is presented as liability in the balance sheet.

Other comprehensive income (OCI):
IFRS: As per IAS 1: OCI is a component of financial statements or the elements of OCI are to be included in a single OCL

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be followed by all
banks. The templates of financial statements issued by Bangladesh Bank do not include Other Comprehensive Income nor
are the elements of Other Comprehensive Income allowed to be included in a single OCI statement. As such the Bank does
not prepare the other comprehensive income statement. However, elements of OCI, if any, are shown in the statements of
changes in equity.

Financial instruments — presentation and disclosure

In several cases Bangladesh Bank guidelines categorise, recognise, measure and present financial instruments differently
from those prescribed in IAS 39. As such full disclosure and presentation requirements of IFRS 7: "Financial Instruments:
Disclosures” and IAS 32 "Financial Instruments: Presentation” cannot be made in the financial statements
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Financial guarantees

1FRS: As per [AS 39, financial guarantees are contracts that require an entity to make specified payments to reimburse the

holder for a loss it incurs because a specified debtor fails to make payment when due in accordance with the terms of the
debt instrument. Financial guarantee liabilities are recognised initially at their fair value, and the initial fair value is
amortised over the life of the financial guarantee. The financial guarantee liability is subsequently carried at the higher of this
amortised amount and the present value of any expected payment when a payment under the guarantee has become probable.
Financial guarantees are included within other liabilities.

Bangladesh Bank: As per BRPD 14, financial guarantees such as letter of credit, letter of guarantee will be treated as off-
balance sheet items. No liability is recognised for the guarantee except the cash margin.
Cash and cash equivalents

IFRS: Cash and cash equivalent items should be reported as cash item as per [AS 7 "Statement of Cash Flows"

Bangladesh Bank: Some cash and cash equivalent items such as ‘money at call and on short notice’, treasury bills,
Bangladesh Bank bills and prize bonds are not shown as cash and cash equivalents. Money at call and on short notice
presented on the face of the balance sheet, and treasury bills, prize bonds are shown in investments.

Non-banking asset
IFRS: No indication of non-banking asset is found in any IFRS.

Bangladesh Bank: As per BRPD 14, there must exist a face item named Non-banking asset.
Cash flow statement

IFRS: The cash flow statement can be prepared using either the direct method or the indirect method. The presentation is
selected to present these cash flows in a manner that is most appropriate for the business or industry. The method selected is
applied consistently.

Bangladesh Bank: As per BRPD circular no. 14, cash flow is the combination of direct and indirect methods.
Balance with Bangladesh Bank: (Cash Reserve Requirement)

IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for use in day to day operations as
per IAS 7.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents
Presentation of intangible asset

IFRS: An intangible asset must be identified and recognised, and the disclosure must be given as per [AS 38: "Intangible
Assets”

Bangladesh Bank: There is no regulation for intangible assets in circular no. BRPD 14.
Off-balance sheet items

IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is no requirement for disclosure of off-balance
sheet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD circular no. 14, off-balance sheet items (e.g. Letter of credit, Letter of guarantee, etc) must
be disclosed separately on the face of the balance sheet

Loans and advances/Investments net of provision

IFRS: Loans and advances/Investments should be presented net of provision

Bangladesh Bank: As per BRPD 14, provision on loans and advances/investments are presented separately as liability and
can not be netted off against loans and advances.

Basis of preparation of financial statements

These financial statements of the Bank as at June 30, 2022 have been prepared on a going concern basis under the historical
cost convention and in accordance with the “First Schedule” of the Bank Companies Act 1991 (amended in 2013) and as per
BRPD circular no. 14 dated 25 June 2003, other Bangladesh Bank Circulars, IFRS, IASs, the Companies Act 1994,
Bangladesh Securities and Exchange Rules 1987, the listing Regulations of the Stock Exchanges and other laws and rules
applicable in Bangladesh. NBL has neither any intention nor any legal or regulatory compulsion to liquidate or curtail
materially the scale of any of its operations. Besides, the management is not aware of any material uncertainties that may cast
significant doubt upon the bank's ability to continue as a going concern.
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2.6
2.6.1

Krishna Kamal Ghose, FCA

Basis of consolidation

The financial statements of the Bank include the financial statements of main operation of NBL and its two business unit
namely, Offshore Banking Units" operating in Bangladesh.

The consolidated financial statements include the financial statements of the Bank and seven subsidiary companies namely,
NBL Securities Ltd, NBL Capital and Equity Management Ltd, NBL Money Transfer Pte Ltd (Singapore), NBL Money
Transfer Sdn Bhd (Malaysia), NBL Money Transfer (Maldives) Private Ltd, NBL Money Transfer Payment Foundation SA
(Greece), and NBL Money Transfer Inc. (USA) operating in Bangladesh and in others countries.

The consolidated financial statements have been prepared in accordance with 1AS-27: ‘Separate Financial Statements' and
IFRS-10: 'Consolidated Financial Statements.' The consolidated as well as separate financial statements are prepared for
period ended 30 June 2022.

Consolidated financial statements of the group and separate financial statements of the Bank comprise of Balance Sheet,
Profit and Loss Account, Statement of Changes in Equity, Cash Flow Statement, Liquidity Statement and relevant notes and
disclosures.

Use of estimates and judgment

Preparation of the financial statements in conformity with IFRS/IAS requires management to make judgments, estimates and
assumptions. These judgments, estimates and assumptions affect the application of accounting policies and the reported
amount of assets and liabilities as well as income and expenses in the financial statements presented. Actual result may differ
from the estimates and assumption made.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future period affected.

Functional and presentation currency

The financial statements have been prepared and presented using Bangladeshi Taka (BDT) which is the functional currency
of NBL.

Assets and basis of their valuation

Loans and advances

Loans and advances are stated in the Balance Sheet on a gross basis. General provisions on unclassified and contingent
assets, specific provisions for classified loans and interest suspense account thereon are shown under other liabilities.

Loans and advances are written-off to the extent that (i) there is no realistic prospect of recovery and (ii) against which legal
cases are pending as per guidelines of Bangladesh Bank. However, the write-off will not reduce the claim against the
borrower. Detailed memorandum records for all of such written off accounts are maintained.

Investments

Investments are classified broadly in three categories and accounted for as under
a) Held to maturity

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturities
that the Bank management has the intention and ability to hold to maturity. If the Bank were to sell other than an
insignificant amount of held-to-maturity assets, the entire category would be reclassified as available for sale.

b) Held for trading

Investments classified in this category are acquired principally for the purpose of selling or repurchasing in short trading or if
designed as such by the management. After initial recognition, investments are measured at fair value and changes are
recognised in the profit and loss account or revaluation reserve account as expense/income for the period as per provision of
Bangladesh Bank circulars and 1AS-39: 'Financial Instruments: Recognition and Measurement'.

¢) Sale and repurchase agreement

Securities sold under re-purchase agreement (REPO) at a fixed price on future date, the arrangement is accounted for as
normal sale (out right sale) and the securities should be derecognised from the books.

d) Revaluation
As per Bangladesh Bank DOS circular letter no. 5 dated 28 January 2009, HFT securities are revalued each week using
‘Marked to Market' concept and HTM securities are amortised once a year according to Bangladesh Bank guidelines. The

HTM securities are also revalued if these are reclassified to HFT category with the Board approval. Value of investment has
been determined as follows :

Items Applicable accounting value

Government treasury bills (HTM) At present value

Government treasury bills (HFT) At market value

Bangladesh Government treasury bonds At present value

Prize bond At cost

Investments in shares Book value

Foreign investment in share and FDR At rolling exchange rate on Balance Sheet date
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2.6.3 Fixed assets and depreciation

a) All fixed assets are stated at cost less accumulated depreciation as per IAS-16: 'Property, Plant and Equipment.' Land is
measured at cost.

Depreciation is charged for the year using straight line method on all fixed assets other than land at the following rates :

Category of fixed assets Rate of depreciation
Land Nil
Building 2.50%
Furniture, fixtures 10.00%
General equipment 20.00%
Computer equipment 33.33%
Vehicles 20.00%
Books 20.00%

On additions to fixed assets depreciation is charged from the date of acquisition and no depreciation is charged in the year of
disposal of the same. Gain or loss on sale of fixed assets is recognised in profit and loss account as per provision of [AS 16
"Property, Plant and Equipment".

b) Leases
The bank has made recognition, measurement and disclosure in the financial statements-2021 both as Lessee and Lessor as
per IFRS 16.

Bank as lessee:

The bank assesses at initiation of a contract whether the contract is, or contains a lease. That is, if the contract conveys the
right to control the use of an identified asset for a period of time in exchange of consideration, then the bank consider the
contract. The bank as a lessee applies a single recognition and measurement approach for all leases, except for short-term
leases, or, and lease of low value of assets. The bank recognises lease liabilities to make lease payment and right-of-use
assets representing the right to use the underlying assets.

If tenor of a lease contract does not exceed twelve months from the date of initiation/application, the bank considers the lease
period as short term in line with the recognition threshold of ROU assets as per FA policy of the bank. In case of low value
of lease assets, the bank has set a materiality threshold which is 0.10 % of Total capital of the Bank. However, since
adoption, the bank has been used a flat threshold of BDT 20 million and above’ which is 0.033 % of total capital of the bank
as of 30-06-2022. The reason behind considering the materiality threshold of BDT 20 million and above is that the bank
operates many ATM booths, sub-branches with short and single contracts; recording of which as ROU assets would inflate
the balance sheet both in assets and liabilities. Moreover, frequent changes of those establishments would create
misreporting as well as complexity in recording.

Right-of -use assets (ROU)

The bank recognises the right-of-use assets (RoU) at the commencement date of the lease (i.e. the date the underlying asset is
available for use). RoU assets are measured at cost less any accumulated depreciation and impairment of losses and adjusted
cost incurred, and lease payment made at or before the commencement date less any lease incentives received. Right-of-use
assets are depreciated on a straight line basis over the lease term, or remaining period of the lease term. The bank assessed all
lease contracts live in 2022 and recognised as RoU of assets of all leases, except short term and low value of assets as per the
Banks’ own policy set as per IAS 16 and IFRS 16.

Lease liability

At the commencement of the lease, the bank recognises lease liabilities measured at the present value of lease payments
initial payment), and amount is expected to be paid under residual value of guarantees. The lease payments also include the
exercise price of purchase option reasonably certain to be exercised by the bank and payment of penalties for terminating the
lease. to be made over the lease term. The lease payments include fixed and variable lease payment (less any adjustment for
terminating the lease term. Our policy is to recognize lease liabilities and lease assets annually. Therefore, no lease liabilities
& assets have been created for the period ended 30 June 2022. The lease along with its corresponding effects will be
recognized for the year ended 31 December 2022.

The lease liabilities are presented in the note 15 of these financial statements.

Bank as a lessor
Leases where the bank does not transfer substantially all of the risk and benefit of ownership of any asset are classified as

operating assets. Rental income is recorded as earned based on the contractual term of the lease. However, the Bank did not
hold any such assets in 2022.
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As per IFRS 16, when consideration is made by the bank under contract in exchange of use of rental premises or assets for a
period not exceeding a period of twelve months, and or, the present value of the obligation plus initial payment under
contract does not exceed the threshold limit of the bank, and substantially all the risk and benefit of ownership of those rental
premises/assets does not transfer to the bank, then the bank considers the payment (other than advance payment) as rental
expense under [FRS 15 Revenue from contracts with customers.

Therefore, in 2022, NBL recognised those payment against contracts that do not qualify as lease item under IFRS 16 as
rental expense which is presented in note 28 of the financial statements for the year ended 30 June 2022. These are short
term and low value contracts for ATM booths, godown and small /sub-branch premises that donot meet the materiality
threshold for recognition of lease assets.

c) Intangible assets
Intangible assets are recognized initially at cost and amortized on straight line basis over its useful life

2.6.4 Non-banking assets

The Bank has shown non-banking assets acquired by virtue of decree from Artha-Rin-Adalat at its market value as required
by BRPD circular no. 14 dated 25 June 2003. Out of total non-banking assets, possession of some is required to be obtained
by the Bank.

2.6.5 Other assets

Other assets include all other financial assets, fees and other unrealized income receivable, advance for operating and capital
expenditure and stocks of stationery and stamps.

27 Liabilities and provisions
2.7.1 Employees benefits
a) Short term benefits
Short-term benefits are employee benefits which fall due wholly within twelve month after the end of the period in which the

employees render the related service. The Bank provides various short term benefits to its employees like incentive bonus,
medical services, leave fare assistance etc.

b) Post-employment benefits
i) Defined contribution plan

Defined contribution plan is post employment benefit plan under which an entity pays a fixed contributions into a separate
entity (Fund) and will have no legal or constructive obligations to pay further. Obligation for contributions to defined
contribution plan is recognized as an expense in the profit and loss statement when it is due.

Provident fund

The benefits of provident fund are given to the employees of the Bank in accordance with the recognized Provident Fund,
Rules as per section 2(52) of Income Tax Ordinance 1984. The Provident Fund was recognized with effect from 31 March
1987. The Fund is operated by a Board of Trustees consisting of 6 (six) members of the Bank. All confirmed employees of
the Bank contribute 10% of their basic salary as subscription to the Fund. The Bank also contributes equal amount to the
Fund. Interest earned from the investments of fund is credited to the members account on yearly basis.

ii) Defined benefit plans

Defined benefit plans are post employment benefit plans other than defined contribution plans. The defined benefit plans of
the Bank to its employees include:

Gratuity

The Bank operates a funded gratuity scheme with effect from 01 July 2005, which is administered by a Board of Trustees
consisting of 4 (four) members. Provision has been made for liabilities under gratuity scheme in compliance with [AS-19:
‘Employee Benefits.'

Superannuation fund

The Bank operates a Superannuation Fund govern by a Board of Trustees consisting of 5 (five) members. The death-cum-
survival benefits are given to the employees as per the eligibility narrated in the Trust Rules. The fund got recognition from
the National Board of Revenue with effect from 01 July 2005, as per Part-A of First Schedule of Income Tax Ordinance
1984. The Bank contributes to the fund annually as per superannuation fund rules.

¢) Other benefits

Other benefits include leave encashment, house building loan, computer and car loan at a concessional rate.
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Krishna Kamal Ghose, FCM‘
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Provision for liabilities

A provision is recognized in the Balance Sheet when the Bank has a legal or constructive obligation as a result of a past
event and it is probable that an outflow of economic benefit will be required to settle the obligations, in accordance with IAS.
37: 'Provisions, Contingent Liabilities and Contingent Assets.'

Provision for loans and advances

Provision against classified loans and advances is made on the basis of periodical review by the management and instruction
contained in BCD circular no. 12 dated 04 September 1995, BRPD circular no. 16 dated 06 December 1998, BRPD circular
no. 09 dated 14 May 2001, BRPD circular no. 02 dated 15 February 2005, BRPD circular no. 05 dated 27 April 2005 and
BRPD circular no. 32 dated 27 October 2010, BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 05 dated
29 May 2013, BRPD circular no. 08 dated 02 August 2015, BRPD Circular No. 15 dated 27 September 2017 and BRPD
circular No.01 dated 20, February 2018. BRPD circular No.16 dated July 21, 2020, BRPD circular No. 17 dated September
28, 2020, BRPD circular letter No. 56 dated December 10, 2020, BRPD Circulars no. 3 dated 31 January, 2021, no. 5 dated
24 March, 2021 and no, 51 dated 29 December 2021 and BRPD Circular letter No. 53 dated 30 December 2021 and BRPD
Circular No. 14 dated 22 June 2022. The provisioning rate as per Bangladesh Bank circulars are as follows:

Business unit Rates of provisions
Standard SMA SS DF BL
House building and 1% 1% 20% 50% 100%
professional
5 Loans to 2% 2% 20% 50% 100%
5 professionals
£ | Other than house % 2% 20% | 50% 100%
© building and
professional to setup
business
Small and medium 0.25% 0.25% 5% 20% 100%
enterprise
BHs/MBs/ SDs against 2% 2% 20% 50% 100%
shares
Short term agri-credit 1% 1% 5% 5% 100%
Special general provision 1% )
COVID -19 - 5 z
Additional provision as
per BRPD circular 53, 2% )
dated 30 december, 2021. ° N . )
All others 1% 1% 20% 50% 100%

Provision against Off-balance sheet items

Provision against Off Balance Sheet items have been kept @ 1.00% as per BRPD circular no. 08 dated 07 August 2007,
BRPD circular no. 10 dated 18 September 2007 and BRPD circular no. 14 dated 23 September 2012.

Provision for taxation

a) Current tax

Current tax is expected tax payable on taxable income for the year, using tax rates enacted or substantially enacted at the
reporting date, and any adjustment payable in respect of previous years. Provision for current income tax has been made @

37.50% as prescribed in the Financial Act 2022 of the profit made by the Bank after considering major taxable allowances
and disallowances

b) Deferred tax
Deferred tax is calculated on the taxable/ deductible temporary differences between tax base amount and carrying amount of
assets and liabilities as required by IAS-12: 'Income Tax'.

Taxable temporary differences are temporary differences that will result in taxable amounts in determining taxable profit/
(loss) for future periods when the carrying amount of the asset or liability is recovered or settled.

Deductible temporary differences are differences that will result in amounts that are deductible in determining taxable profit/
(loss) of future periods when the carrying amount of asset or liability is recovered or settled. Our policy is to recognise
deferred tax income/expenses annually. Therefore, no deferred tax income/expense has been recognised for the period ended
30 June 2022. this will be rcognised as on 31.12.2022.

Lease liabilities (present value of lease payments)
The bank recognized the lease liabilities which is present value of lease payments to be made over the lease term from the

date of commencement. The lease payment include fixed and variable lease payment and the amount expected tobe paid
under residual value of guarantee. The lease liabilities has been discounted using bank rate.
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Off-balance sheet items

Off-balance sheet items have been disclosed under contingent liabilities and other commitments as per Bangladesh Bank
guidelines.

Revenue recognition

The revenues during the year are recognized complying all conditions of revenue recognition as prescribed in [FRS-15:
‘Revenue Recognition.'

Interest income

The interest receivable is recognized on accrual basis. Interest on loans and advances ceases to be taken into income when
such advances are classified. It is then kept in interest suspense account and in memorandum account. Interest on classified
advances is accounted for on a cash receipt basis.

Investment income
Income on investment is recognized on realization and accrual basis where applicable.
Fees and commission income

Fees and commission income arise on services provided by the Bank are recognized on a cash receipt basis. Commission
charged to customers on letters of credit and letters of guarantee is credited to income at the time of effecting the
transactions.

Dividend income on shares

Dividend income from shares is recognized during the period in which they are actually received. Stock dividend is
recognized as income in the year in which it is sold.

Interest paid on borrowings and deposits

Interest paid on borrowings and deposits is calculated on a day basis and recognized on accrual basis.
Management and other expenses

Expenses incurred by the Bank are recognized on actual or accrual basis whenever necessary

Shareholders' equity

Authorized capital

Authorized capital is the maximum amount of share capital that the Bank is authorised by its Memorandum and Articles of
Association

Paid-up capital

Paid up capital represents total amount of share capital that has been paid in full by the ordinary shareholders. Holders of
ordinary shares are entitled to receive dividends as declared from time to time and are entitled to vote at shareholders’
meetings. In the event of winding-up of the company, ordinary shareholders rank after all other shareholders and creditors
and are fully entitled to receive any residual proceeds of liquidation.

Statutory reserve

Statutory reserve has been maintained @ 20% of profit before tax in accordance with provisions of section 24 of the Bank
Companies Act 1991 until such reserve equal to its paid-up capital together with the share premium. Statutory reserve
transferred in yearly basis.

Non-controlling (minority) interest

Minority interest (non-controlling interest) in business is an accounting concept that refers to the portion of a subsidiary
company's stock that is not owned by the parent company. NBL holds 99.99% of equity of NBL Securities Ltd, 99.95% of
equity of NBL Capital and Equity Management Ltd, 100% of equity of NBL Money Transfer Pte Ltd (Singapore),100% of
equity of NBL Money Transfer Sdn Bhd (Malaysia), 100% of equity of NBL Money Transfer (Maldives) Private Ltd, 100%
of equity of NBL Money Transfer Payment Foundation SA (Greece) and 100% of equity of NBL Money Transfer Inc.
(USA) . Minority interest belongs to a sponsor Director of the Bank and is reported on the consolidated balance sheet to
reflect the claim on assets belonging to the other non-controlling shareholder. Also, minority interest is reported on the
consolidated income statement reflects as a share of profit belonging to the minority shareholder.

Foreign currencies translation and balance with other banks

Amount in foreign currency are translated in accordance with the principles set forth in IAS-21: 'The Effects of Changes in
Foreign Exchange Rates.' As per this standard monetary items not denominated in BDT and cash transactions not completed
at the reporting date are translated into BDT using current market rates. Non-monetary items carried at fair value are
translated into BDT using current market price at the reporting date and non-monetary items carried at cost are translated
using the rate applicable at the time of acquisition. Transaction rates are used to translate the items related to income and
expenses.
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Risk management
Asset liability management

The Asset Liability Committee (ALCO) of the Bank monitors market risk and liquidity risk of the Bank. The market risk is
defined as potential change in earnings due to change in rate of interest, foreign exchange rates which are not of trading
nature. ALCO reviews liquidity requirement of the Bank, the maturity of assets and liabilities, deposit and lending, pricing
strategy and the liquidity contingency plan. The primary objective of the ALCO is to monitor and avert significant volatility
in Net Interest Income (NII), return on assets, investment value and exchange eamings. The ALCO also monitors the Capital
Adequacy Ratio on monthly/quarterly basis.

Money laundering risk management

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent in prevention
of money laundering. For mitigating the risks, the Bank has a designated Chief Compliance Officer at Head Office and
Compliance Officer at branches, who independently review the transactions of the accounts to verify suspicious transactions.
Manuals for prevention of money laundering have been established and transaction profile has been introduced. Training has
been continuously given to all categories of officers and executives for developing awareness and skill for identifying
suspicious activities. NBL is using AML Sanctions Screening software.

Credit risk management

Credit Risk is defined as potential loss arising from the failure of a counter party to meet financial obligations as per
contractual agreement with the Bank. For maintaining steady growth of the Bank and for economic development of the
country, NBL manages credit risk meticulously. NBL extends credit facilities to different clients in different sectors after
doing due diligence and mitigating risk factors properly as per guidelines set by Bangladesh Bank, Executive Committee of
the Board of Directors and Management Credit Committee of the Bank.

The Bank has segregated duties of the executives/officers involved in credit related activities. A separate marketing division
has been formed at Head Office which is entrusted with the duties of maintaining effective relationship with the customer,
marketing of credit products, exploring new business opportunities etc. Moreover, credit approval, administration,
monitoring and recovery functions have been segregated. For this purpose, three separate units have been formed namely
Credit Risk Management Division, Credit Administration Division and Law and Recovery Division. Credit Risk
Management Division is entrusted with the duties of maintaining asset quality, assessing risk involved in lending,
sanctioning credit, formulating policy/strategy for lending operation. Credit Risk Grading (CRG) is also made for individual
borrowers. Credit Administration Division monitor the overall administration of advances after sanction and disbursement.
A separate desk has been created in Law and Recovery Division to handle top 20 defaulters.

Foreign exchange risk management

Foreign exchange risk is defined as the potential change in earnings arising due to change in market prices. The foreign
exchange risk of the Bank is minimal as all the transactions are carried out on behalf of the customers against underlying L/C
commitments and other remittance requirements.

Treasury Department independently conducts the transactions and the back office of treasury is responsible for verification
of the deals and passing of their entries in the books of account. All foreign exchange transactions are revalued at mark-to-
market rate at the month-end. All Nostro accounts are reconciled on monthly basis and outstanding entries are reviewed by
the management for its settlement on regular basis.

Internal control and compliance management

Operational loss may arise from error and fraud due to lack of internal control and compliance. Management, through
Internal Control and Compliance Division controls operational procedure of the Bank. Internal Control and Compliance
Division undertakes periodical and special audit of the branches and departments at Head Office for review of the operation
and compliance of statutory requirement. The Audit Committee of the Board subsequently reviews the reports of the Internal
Control and Compliance Division. Internal Control and Compliance Division (ICCD) assesses and evaluates the
effectiveness of Bank's antifraud internal control measures, recommends for further improvement in implementation of
strategies and reports to the Bangladesh Bank on effectiveness of controls at the end of each quarter following their
prescribed format. No fraud has come to the attention during the year to the best of the knowledge of the management.
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2.12.6 ICT Risk Management

Transformation of business processes in response to technology driven customer’s needs and services has brought in
tremendous change in information technology platform in the bank. NBL has adopted measures to protect the information
and communication platform from unauthorized access, modification, virus, disclosure and destruction in order to ensure
business continuity, data safety and security thereby protecting customer’s interest at large.

2,13 Earnings per share (EPS)

EPS have been calculated in accordance with IAS-33: ‘Earnings per Share,’ which is shown on the face of the Profit and Loss
Statement. This has been calculated by dividing the net profit after tax by the weighted average number of ordinary shares
outstanding as on 30 June 2022.

2.14  Cash flow statement
Cash flow statement has been prepared in accordance with IAS-7: 'Statement of Cash Flows' and under the guidelines of
Bangladesh Bank BRPD circular no.14 dated 25 June 2003. The cash flow statement shows the structure of changes in cash

and cash equivalent during the financial year. It is segregated into operating activities, investing activities and financial
activities.

215  Statement of changes in equity

Statement of changes in equity has been prepared in accordance with IAS-1: 'Presentation of Financial Statements’ and under
the guidelines of Bangladesh Bank BRPD circular no.14 dated 25 June 2003
2.16  Statement of liquidity

The liquidity statement has been prepared in accordance with the remaining maturity grouping of the value of the assets and
liabilities as on the reporting date.

2.17  Reconciliation of inter-bank/books of accounts

Books of account in regard to inter bank (in Bangladesh and outside Bangladesh) as well as inter-branches are reconciled at a
regular interval,

2.18  Off-setting financial assets and financial liabilities

Financial assets and financial liabilities are set off and the net amount reported in the Balance Sheet when, and only when the
Bank has a legal right to offset the recognised amount and intends either to settle on a net basis or to realise the asset and
settle the liability simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting standards or for gains or losses
arising from a group of similar transaction.

2.19  Suberdinated bonds

Considering the regulatory, legal, present market condition and future capital requirement of the Bank, the NBL issued
subordinated bonds valuing BDT 400 crore. This is eligible for Tier-II capital as per Basel 111 Guidelines of Bangladesh
Bank. Details of terms and conditions are as follows:

Issue size BDT 400 crore

First tranchse issue BDT 275 crore

2nd tranchse issue BDT 125 crore

Issue objectives Raising of Tier -1I capital to meet the requirement under Basel-111

Issue arranger RSA Capital Limited

Nature of instrument Un-secured, non-convertible, subordinated bond

Mode of placement Private placement

Listing Unlisted

Security Unsecured

Rating status of the issue A2

Redemption Paid annually on prorata basis to bond holders in installment of 20% per year commencing at the
third anniversary of the bonds from the date of issue.

Redemption value At par

Tenure 7 years

Coupon rate Base rate +2.50 % margin

220  General

i)  Figures appearing in these financial statements have been rounded to the nearest BDT.
ii)  Figures of previous year have been rearranged wherever necessary to conform to current period presentation.
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Amount in BDT

Group Bank
30.06.2022 | 2021 30.06.2022 | 2021
Cash
3.1 In hand (including foreign currencies)
Local currency 4,024,872,398 5,068,028,305 4,024,740,108 5,067,954,516
Foreign currencies 156,895,455 132,215,322 25,758,513 33,960,110

4,181,767,853 5&00&4;&627 4 498,621 5,101,914,626
— M
Balance with Bangladesh Bank and its agent bank

(including foreign currencies)
Balance with Bangladesh Bank

Local currency 13,498,998 2138 18,047,403,967 13,498,998,218 18,047,403 967
Foreign currencies 664,589 752 495,828,030 664,589,752 495,828,030

14,163,587 970 18,543,231 997 14,163,587,970 18,543 231,997
Balance with agent bank (Sonali Bank Ltd) 282,475,580 1,037,897,282 282,475,580 1,037,897,282

14,&063&50 I9£Ii 129|£79 ldfﬂéﬂ)ﬂé.’oﬂ l9£ll 129,279

4.1 Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in accordance with Section 33 of
Banking Companies Act 1991 (amended upto 2013) and MPD circular no. 01 dated April 03, 2018, MPD circular No. 02 dated December 10,
2013 and MPD circular No. 03 dated April 09, 2020 issued by Bangladesh Bank.

The Cash Reserve Requirement on the Bank's time and demand liabilities @ 4.00% has been calculated and maintained with Bangladesh Bank
in local currency and 13% Statutory Liquidity Ratio on the same liabilities has also been maintained in the form of cash in hand, balance with
Bangladesh Bank and its agent bank (Sonali Bank Ltd), TT in transit and unencumbered approved securities. CRR and SLR maintained by the
Bank are shown below-

4.1.1  Cash Reserve Requirement (CRR)

Average time and demand liabilities 437;'0(_)2'024.000 02&37‘1971000 4(!7&2:024‘000 43237,197.000
(excluding inter-bank deposits)

Required reserve 17,492,080,960 17,281,519,000 17,492,080,960 17.281,519,000
(4.00% on average time and demand liabilities)
Actual reserve maintained 18,171,717,210 18,162,885 790 18,171,717,210 18,162,885 790

- Surplus fz&ﬂﬁﬁﬂ glgﬁ'zﬂ ﬂzﬂmiﬂ H]J&?&

Statutory Liquidity Ratio (SLR)

Average time and demand liabilities 437,302,024,000 432,337.197,000 437,302,024,000 432,337,197,000
(excluding inter-bank deposits)

Required reserve 56,849 263,120 56,203,835,610 56,849 263,120 56,203,835,610
(13% on average time and demand liabilities)

Actual reserve maintained (excluding CRR) 68,344,573.951 76,901,231,938 68,344,573 951 76,901,231,938

Surplus 11 ld%e 10,831 20@97&96&28 11 l45);»&1 0,831 2(&697&96&28

413 Composition of SLR maintained*

Cash in hand 4,050,498,621 5,101,914,626 4,050,498,621 5,101,914,626
Balance with agent bank (Sonali Bank Ltd) 282,475,580 1,037,897,282 282,475,580 1,037,897,282
Unencumbered approved securities

(HTM, HFT and reverse REPO) 64,011,599,750 70,761,420,030 64,011,599,750 70,761,420,030

68&44&7:!'95! 76,901,231,938 68,344,573,951 76,901,231,938
“M_
* As per statement submitted to Bangladesh Bank

Balance with other banks and financial institutions

In Bangladesh - in local currencies (note 5. 1) 759,199,779 2,721,199,312 452,810,430 2,497,097,059
Outside Bangladesh (note 5.2) (Annex - B) 887,068,668 1,177.249,142 601,926,547 986,684,504

11646£68i“7 3£93|“8i454 1,054,736,977 3,483,781,563
M

5.1 Inside Bangladesh
3.1.1  Current accounts

Agrani Bank Ltd. 13,541,640 10,176,267 13,541,640 10,176,267
Janata Bank Ltd. 60,309,106 147,287 558 60,309,106 147,287,558
Rupali Bank Ltd. 14,065,296 27,751,423 14,065,296 27,751,423
Standard Chartered Bank - 11,478,261 - 11,478,261
Sonali Bank Ltd. 558,942 32,900,018 558,942 32,900,018
88,474,984 229,593,527 88,474,984 229,593,527
5.1.2  Short-notice deposit accounts

Eastern Bank Ltd. 135,802,572 156,334 135,802,572 156,334
Janata Bank Ltd. - 671,082 - 671,082
National Credit and Commercial Bank Ltd. - 107,551 - 107,551
First Security Islami Bank Ltd. - 86,690 - 86.690
Dhaka Bank Ltd. - 211,157 - 211,157
Trust Bank Ltd. 12,488,624 50,186,353 12,488 624 50,186,353
148,291,196 ,L167 148,291,196 51,419,167
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5.1.3  Fixed deposit accounts (in local currency)

[CB Islamic Bank Ltd. 66,044,250 66,084,365 66,044 250 66,084,365
Global Islam; Bank Ltd. - 1,500,000,000 - 1,500,000,000
Union Bank Ltd. - 500,000,000 - 500,000,000
66,044,250 2,066,084,365 66,044,250 2,066,084,365
Other financial Institutions 150,000,000 150,000,000 150,000,000 150,000,000
216,044,250 16,084,365 216,044,250 2,216,084,365
452,810,430 2,497,097,059 452,810,430 2,497,097,059

Bank balance of subsidiaries 306,389 349

759,199,779

5.2 Outside Bangladesh

224,102,253 - %
2,721 il99a 12 452|_BIIUI430 2|497|09’7'059

5.2.1  Fixed deposits accounts (interest bearing) :
JP Morgan Chase Bank, Singapore 67,844 700 62,290,800 67,844,700 62,290,800
Eastern Bank Lid, OBU - - - -
AB Bank Ltd., OBU - 128,700,000 - 128,700,000
67, 700 190,990,800 67,844,700 190,990,800
In demand deposit accounts (non-interest bearing):
Standard Chartered Bank, Mumbaij 26,642,546 141,570 26,642,546 141,570
Standard Chartered Bank, Frankfurt - 194,509 - 194,509
Mashreq Bank, New York 69,210,390 119,222 369 69,210,390 119,222 369
P Morgan Chase Bank, New York 26,220,630 2,270,395 26,220,630 2,270,395
Standard Chartered Bank, New York - 857,868 - 857,868
Sonali Bank Ltd, Kolkata 24,638,709 39,227,739 24,638,709 39,227,739
Mashreq Bank, Mumbai 7,185,329 47,861,690 7,185,329 47,861,690
State Bank of India, Kolkata 2,233,648 163,198 2,233 648 163,198
United Bank, Karachi 2,917,082 2,678,284 2,917,082 2,678,284
NABIL Bank, Nepal 27,634,713 22,038,534 27,634,713 22,038,534
Standard Chartered Bank, Colombo - - - -
Myanmar Foreign Trade Bank, Myanmar 12,882 11,828 12,882 11,828
AB Bank Ltd, Mumbaj 31,978,981 69,479, 967 31,978,981 69,479 967
Bank of Bhutan, Thimpu 25,101,136 34,535,111 25,101,136 34,535,111
ICICI Bank Ltd. Mumbaij 3,575,235 3,282,560 3,575,235 3,282,560
Axix Bank Ltd. 2,864,936 - 2,864,936 -
HDFC Bank Ltd. India 37,659,206 44,613,531 37,659,206 44.613,53)
Meezan Bank Ltd., Karchi 14,669,166 15,209 842 14,669,166 15,209,842
Commerz Bank AG, Frankfurt 1,120,849 1,360,531 1,120,849 1,360,531
Alpha Bank AE, Athens 9,762,516 16,526,993 9,762,516 16,526,993
BOT, Tokyo 414 667 6,507,736 414,667 6,507,736
Union Bank of Switzerland, Switzerland - 3 " <
Habib Bank AG, Zurich 2,339,529 801,967 2,339,529 801,967
Habib American Bank, New York 92,249 812 151,527,377 92,249 812 151,527.377
Standard Chartered Bank, Singaporl: - 3,669,074 - 3,669,074
ZCCB 20,695 - 20,695 -
ZCCB 13,291,233 2,572,007 13,291,233 2,572,007
Citibank N.A, New York 112,337,957 210,939,024 112,337,957 210,939,024
534,081,847 795,693,704 534,081,847 795,693,704
Bank Balance of subsidiaries 285,142,121 190,564,638 -

819,223,968

534,081,847

795,693,704

1223, 986,258,342
Details are shown in Annex B. 887,068,668 1,177,249,142 601,926,547 986,684,504

53 Maturity grouping of balance with other banks
and financial institutions

On demand 831,383,510
Up to | month 456,850,389
More than | month but not more than 3 months 127,161,178
More than 3 months but not more than 1 year 164,829 120
More than | year byt not more than 5 years 66,044 250

More than 5 years

1,439,953, 122
51,419,167
190,990,800
2,150,000,000
66,084,365

239,852,040
456,850,389
127,161,178
164,829,120

66,044,250

l.646£68|447
6. Money at call and on short notice
Call money

With banking companies (note 6.1 )
With non-banking financial institutions

91,300,000

91&00@00

6.1 Call Money - with banking companies
ICB Islamic Bank Ltd.

91,300,000
91,300,000
With Financial Institutions =

i
91,300,000

1,054,736,977

1,025,287, 23|
51,419,167
190,990,800
2,150,000,000
66,084,365

3,898,448 454
— e

91,300,000

91 goo,ooo

— 91,300,000

91,300,000

3.483,781,563
—_—t e

91,300,000

91,300,000

91,300,000 91,300,000 91,300,000
——-—-—____h__'_———————_____________
91,300,000 91,300,000 91,300,000

z % <
91,300,000 9]&001000 91,300,000
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7. Investments

Government (note 7.1) 64,01 1,599,745 70, 761,420,030 64,01 1,599,745 ?0,76[,420,030
Others (note 7.2) 10,662,487 812 10,357,197.858 13,321,646 688 13,043,519 685
—M&M—M&&
7.1 Government
Trcasur)r bonds (note 7. I.D 63,999,305 345 70,752,332,030 63,999 305 845 70,752,332,030
Bangladesh Govt. Treasury bills - - = =
Prize bonds 12,293 900 9,088,000 12,293 900 9,088,000
—SAUILI 75 70761,420,030° —S4OU599745  70761,420,030
7.1.1 Treasury bonds
2 years Bangladesh Government treasury bonds 404,531,860 3,283,812,186 404,531,860 3,283,812,186
5 years Bangladesh Government treasury bonds 2,714,122,700 7,989,71 1,665 2,714,122,700 7,989,711,665
10 years Bangladesh Government treasury bonds 27,973,605,040 30,046,085,363 27,973,605,040 30,046,085,363
. 15 years Bangladesh Government treasury bonds 14,456,621,902 12,367,460,593 14,456,621,902 12,367,460,593
20 years Bangladesh Government treasury bonds 18,450,424 343 17.065,262,223 18,450,424 343 17,065,262 223
63?99&&5 M 63,999 845 70,752,332,030
7.2 Others
Share (quoted and unquoted) (note 7.2.1) 9,408,]97,8]2 9,352,907.858 12,067,356,688 12,039,229 685
Subordinated bongd 750,000,000 1,000,000,000 750,000,000 1,000,000,000
Fixed capital investment in Myanmar (note 722) 4,290,000 4,290,000 4,290,000 4,290,000
Investment under alternate fund 500,000,000 - 300,000,000 -
—L0624751 10357107355~ — L6668 130655085
7.2.1 In ordinary shares (quoted and unquoted)
Quoted
Banking Companies 5,588,545 852 5,594,308,257 5,533,545,852 5,594,308,257
Non-Bank Financial Institutions 513,095,076 517,655,751 513,095,076 517,655,751
Insurance companies 268,130,263 239,406,132 268,130,263 239,406,132
Fuel & Power 214,671,280 214,795318 214,671,280 214,795 318
Mutual Fund 59,501,318 52,498218 59,501,318 52,498218
Telccommunicalion companies 63,522 413 72,265,904 63,522413 72,265,904
Textiles 48,010,783 36,508,545 48,010,783 36,508,545
Cement Industry 25,268,144 19,651,431 25,268,144 19,651,431
Engineering Companies 131,905,921 123,502,574 131,905,921 123,502,574
Paper & Pl'iming 3,892.416 3,564,148 3,892416 3,564,148
Pharmaceuticals & Chemicals 278,543,690 262,013,279 278,543,690 262,013,279
Travel & Leisure 44,080,929 42,292 423 44,080,920 42,292 423
Information chhnolagy 11,719,433 13,209,995 11,719,433 13,209 995
Food and Allied 16,054,868 13,326,377 16,054,868 13,326,377
Service & Real Estate 19,881,535 26,870,965 19,881,535 26,870,965
Miscellaneous 81,924 407 99,756,568 81,924 407 99,756.568
' 7,368,748,328 7.331,625,885 7,368,748,328 7,331,625,885
Investment made by subsidiary 1,241,553 213 1.214,390,262 - -
SHGIMIal 8‘_&501 61147 7&68.748&28 7&.‘."'625&5
Un-quoted
Karma Sangsthan Bank Ltd. 90,000,000 90,000,000 90,000,000 90,000,000
Gulf Overseas Exchange LLC, Oman 27,746,250 27,746,250 27,746,250 27,746,250
Central Depository (Bangladesh) [_tg 6,277,770 6,277,770 6,277,770 6,277,770
Industrial & Infrastructure Development Fin. Co. Lud 62,800,260 62,800,260 62,800,260 62,800,260
Saciety for Worldwide Inter Bank Financial
Telecornmunicaajon (SWIFT) 5.930,642 5,930,642 5,930,642 5,930,642
NBL Securities Led. - - 3,999,940,000 3,999.940.000
NBL Capital & Equity Management Ltd - - 249,865,000 249,865,000
NBL Money TRN SDN BHD Malaysie - - 20,590,000 20,590,000
NBL Money Transfer Pte. Ltd. - - 19,041,270 19,041,270 |
NBL Money Transfer (Maldives) PVT. L4 - - 17,160,000 17,160,000 !
NBL Money Transfer Inc., Usp - - 82,368,000 82,368,000 {
NBL Money Trans. Payment Foundation SA Greece - - 35,497,819 35,497,819 i
Bangladesh Rating Agency Lid. 4,165,900 4,165,900 4,165,900 4,165,900 |
Lanka Bangla Securities Ltd. 4,998,049 4,998 049 4,998 049 4,998,049 |
BD Venture g, 20,000,000 20,000,000 20,000,000 20,000,000 [
Membership with DSE & CSE 523,750,000 523,750,000 - - !
Placement 14,727 400 23,722,840 14,727 400 23,722,840 j
CCBL 37,500,000 37,500,000 37,500,000 37,500,000 {
|
797,896,271 806,891,711 4,698,608 360 4,707,603,800 ,
9,&197,812 9&529&7,858 1210672561688 1210391229|685 {
i
Market value of the investments in quoted shares 6&62,;_‘08@80 6'629|61 1,629 ;
I
r —_
[ ]
: i
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7.2.2  Fixed capital investment in Myanmar
Fixed capital Investment represents FDR for USD 50,000 bearing interest @1

% p.a. maintained with My,
Representative Office of National Bank Ltd in Myanmar, translated into BDT using the rate prevailing at 30

anmar Foreign Trade Bank for
June 2022 of the corresponding

period
73 Maturity wise grouping on investments

On demand - - - -
Up to | month 216,981,354 620,056,824 216,981,354 620,056,824
Over | month but fot more than 3 months 1,223,254 478 1,221,937 648 1,223,254 478 1,221,937,648
Over 3 months but not more than 1 year 3,739,615,008 9,668,467,739 3,739,615,008 9.668,467,739
Over 1 year but not more than 5 years 16,186,147.901 23,896,710,744 16,186,147,901 23,896,710,744
Over 5 years 53,308,088.817 45,711,444 933 55,967,247 693 48,397,766,760

74£7&087£5‘? 81,118,617,

8. Loans and advances
Loans, cash credits, overdrafts, etc (note 8.1
Bills purchased and discounted (note 8.2)

403,726,115,740
6,061,227,361

443,695,616,802
4.703,297 509

6,061,227, 361

409l787£43i1 01 ﬂg%‘gl 4311

8.1 Loans, cash credits, overdrafts, ete
In Bangladesh

77&33&4%433 83&!939;]] 5

400,608,800,178

440,584.412,775
4,703,297 509

40616701027i539 445&87{710&84

Secured overdrafis 7,248,775 306 7,188,878,797 7,248,775 306 7,188,878,797
Cash credit 88,000,536,028 63,039,448 847 88,000,536,028 63,039,448 847
Over draft 61,532,722 089 138,955,618 621 61,532,722,089 138,955,618,621
Loans (general ) 197,736,448,927 185,992,292 453 200,089,003,913 188,376,347 439
House building loans 24,194,417,894 25,041,182,300 24,194,417,894 25,041,182,300
Lease finance 112,422 314 128,208,178 112,422314 128,208,178
Loan against trust receipts 5,916,749 868 5,210,373,008 5,916,749 868 5,210,373,008
Payment against documents 538,108,985 513,597,010 538,108,985 513,597,010
Credit card 1,176,993 633 1,202,700,519 1,176,993 633 1,.202,700,519
Margin loan 5,469,870,548 5,495,259 013 - -
Other loans and advances 11,799.070,148 10,928,058.056 11,799.070,148 10,928,058,056
403,726,115,740 443,695,616,802 400,608,800,178 440,584,412,775
Outside Bangladesh - - - -
403,726,115,740 443,695,616,802 400,608,800,178 440,584,412,775
8.2 Bills purchased and discounted
In Bangladesh
Local bills purchased and discounted 1,569,229 243 LL111,261,146 1,569,229 243 L111,261,146
Foreign bills/documents purchased and discounted 4,491,998, 118 3,592,036,363 4,491,998.118 3,592,036,363
6,061,227,361 4,703,297,509 6,061,227,361 4,703,297,509

Outside Bangladesh

6,061,227,361 4,703,297,509 6,061,227,361 4,703,297,509
409I787£4J‘l 01 448&98'“ 4£l 1 406l670l02 7i539 44Si£7l710!£34
8.3 Maturity wise grouping of loans and advances including bills purchased and discounted repayable

On demand 28,466,901,928
Up to | month 44,733,703,029
More than | month byt not more than 3 months 61,000,504,13]

More than 3 months but not more than 1 year
More than 1 year but not more than 5 years
More than 5 years

65,067,204,406
101,667,506,885
108,851,522 722

22,264,385 514
48,981,648,13
75,698,910,748
115,774,804 674
133,586,313,085
52,092,852, 158

28,466,901,928
44,733,703,029
61,000,504,131
65,067,204,406
101,667,506,885
105,734,207,160

8.4 Loans and advances including bills purchased and discounteq classified into
In Bangladesh:

22,264,385,514
48,981,648,131
75,698,910,748
115,774,804,674
133,586,313,085
48,981,648,131

406=670‘027é39 445&8717 10,284

238,589,345 307
63,039,448 847
138,955,618.621
4,703,297 509
445,287,710,284

Loans 254,!92,857.623 24!.?00,549,334 251,075,542,061
Cash credits 88,000,536,028 63,039,448 847 88.000,536,028
Overdrafts 61,532,722 089 ]38,955,61'8,621 61,532,722 089
Bills purchased and discounted 6,061,227 361 4,703,297.509 6.061,227.361
409,787,343,101 448,398,914,31] 406,670,027,539
Outside Bangladesh - -
409.787,.'!43.]0] 448,398,9]4.311

85 Loans and advances on the basis of significant concentration
851  Loans and advances to directors, executives and others

Advances to directors and their allied concerns -
2,389,747,259

2,411,165,000

Advances to CEO, senior executives and other staffs

Advances to customers ( groupwise) 149,034,982 003 195,676,808,892
Industrial advances 121,808, 162,095 1 14,437,989,02!
Other customers 136,554,451,744 135,872,951 398

2,389,747 259
149,034,982 003
121,808,162,095
133,437,136,182

406!670|027é39 445.2 87,71 0.284

2,411,165,000
195,676,808.892
114,437,989 021
132,761,747 371

409;787&43'101 wy&pu&r 1
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852

No. of customers
Classified amount thereon

Loans and advances allowed to each customer exceeding 10% of Bank's total capital
Total loans and advances (funded and non-funded)*

200,764,900,000 242,151 ,400,000
21 25
51,536,500,000 39,132,900,000

Measures taken for recovery of classified loans: Pursuation for recovery is continued in addition to legal actions.

*The amount represents the sum of total loans and advances to each customer exceedin

10% of total capital of BDT 4,531.33 crore) as at June 30, 2022

Details are shown in Annex C.

2 10% of total capital of the Bank (i.e. BDT 453.13 crore being

853 Industry wise concentration of loans and advances
(Including bills purchased and discounted)
Agriculture 4,457,783,255 4,597.466,378 4,457,783,255 4,597,466 ,378
Term loan to small cottage industries 7,625,090,477 6,378,459,504 7,625,090,477 6,378,459,504
Term loan to large and medium industries 118,122,831,137 161,683,377,045 118,122,831,137 161,683,377,045
Working capital to industries 89,095,293 344 72,598,531,837 89,095,293 344 72,598,531,837
Export credit 13,124,936,786 15,360,985,778 13,124,936,786 15,360,985,778
Trade finance 75,145,538,535 108,872,756,890 75,145,538 535 108,872,756 890
Consumer credit 3,125,184,521 3,030,721,310 3,125,184,521 3,030,721,310
Credit cards 1,176,993 633 1,202,700,519 1,176,993 633 1,202,700,519
Others 97.913,691,413 74,673,915,050 94,796,375 851 71,562,711,023
409;]87&3,1 01 448&9591 4311 ﬁﬁ?ﬂﬁn?gi’ 445&87171 0,284
854  Geographical location-wise grouping
In Bangladesh
Dhaka Division 305,468,033,303 303,548,070,212 302,350,717,741 300,436,866,185
Chattagram Division 72,454,015573 | 12,386,989 305 72,454,015,573 112,386,989,305
Khulna Division 6,596,632,244 6,654,041,680 6,596,632,244 6,654,041,680
Sylhet Division 1,288,473,559 1,330,471,279 1,288,473 559 1,330,471.279
Rangpur Division 3,653,368,038 3,806,013,531 3,653,368,038 3,806,013,531
Barisal Division 2329473412 2,389,983 908 2329473412 2,389,983,908
Rajshahi Division 14,054.211 491 14,127,939 838 14,054 211,491 14,127,939 838
Mymensingh Division 3.943.135.481 4,155,404 558 3.943 135481 4.155.404 558
409,787,343,101 448,398,914,311 406,670,027,539 445,287,710,284
Outside Bangladesh - - - -
— RO IO 067007539 S4s e rioge:
86 Grouping as per classification rules
Unclassified:
Standard 306,606,743,101 316,306,391,311

Special mentioned account

Classified:

Sub-standard
Doubtful
Bad/loss

Total
Particulars of loans and advances

i) Loans considered good in respect of
which the Bank is fully secured

8.7

1i) Loans considered good against
which the Bank holds no security
other than the debtors' personal
guarantee

iii) Loans considered good secured by
the personal undertaking of one or
more parties in addition to the
personal guarantee of the debtors

iv)  Loans adversely  classified:
provision not maintained there

v) Loans due by directors or officers of
the Bank or any of them either
separately or jointly with any other
persons.

vi) Loans due from companies or firms
in which the directors of the bank have
interest as  directors, partners or
managing agents or in case of private
companies, as members.
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ENDP&CFO —

Sinancial Admimstration Divi

'Klgilml:.n! Bank Limited Head Office

can Naerul Inlam Avense, Dhaka,
116/1; Rat N\;“l );},ﬁ ﬁ;ﬁ

Md. Kaiser Rashie
Senior Vice President
Company Secretary
National Bank Limite.
Head @ffice Bhake

L AR A\

10 JAR &5

303,489.427,539

313,195,187,284

9,237,700.000 _ 39.475,412,000 9,237,700,000 39.475.412.000
315,844,443,101 __ 355,781,803,311 312,727,127,539  352,670,599.284
2,540,900,000 2,421,641,000 2,540,900,000 2.421,641,000
1,208,800,000 1,017,661.000 1,208,800,000 1,017,661,000
90.193,200.000 _ $9.177,809.000 oo, 193,200,000 $9.177,809,000

93,942,900,000

92,617,111,000

93,942,900,000 92,617,111,000
—_— . 75,01/,111,000
409;872431 101 448&98‘91 4311 %670{)27'29 445,287,710,284

338,625,195,632 349,939,521,138 335,507,880,070
36,085,249 683 43,603,380,226 36,085,249,683
35,076,897,786 54,856,012,947 35,076,897,786

346,828,317,111

43,603,380,226

54,856,012,947

409;:’87&311 01 w%lﬂ 4311 %670&27&9 445&87{![ 0,284

2,389,747,259 2,411,165,000

2,389,747,259

2,411,165,000
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vii) Maximum total amount of
advances including temporary
advances made at any time during the
year to directors or managers or
officers of the bank or any of them
either separately or jointly with any

other person. 2,389,747,259 2,411,165,000 2,389,747,259 2,411,165,000
viii) Maximum total amount of
advances including temporary

advances granted during the year to the
companies or firms in which the
directors of the bank are interested as
directors, partners or managing agents
or in the case of private companies, as
members. ”

ix) Due from banking companies *

x) Information in respect of classified
loans advances

a) Classified loans for which interest

is not credited to income 93,942.900,000

92,617,111,000

93,942,900,000

92,617,111,000

b) Provision kept against classified

loans and 14,353,895,227 14,350,757,302 14,353,895,227 14,350,757,302
advances (note 15.2a)
c) Interest credited to interest suspense account (note 15.2 9.897.129.016 9.204,345,142 9.897,129.016 9,204 345il42
x1) Cumulative amount of written-off loans:
Opening balance 16,931,234,000 17,078,599,000 16,931,234,000 17,078,599,000
Amount written-off during the year = = - -
Amount recovered / provision realeased
during the year against written-off loans (159,900,000) (147,365,000) (159,900,000) (147,365,000)
Waiver for final settlement - - - -
Balance of written-off loans and advances yet to be
recovered 16,771,334,000 16,931,234,000 16,771,334,000 16,931,234,000
]1::: jﬂ:‘::vfli:sg:: and written-off loans for which 1o, 897200,000  76,872,207,000  101,897,200000  76,872,207,000
8.8 Bills purchased and discounted
Y (Maturity wise grouping of bills purchased and discounted)
Payable within 1 month 1,010,204,560 783,882,918 1,010,204,560 783,882,918
More than 1 month but less than 3 months 2,020,409,120 1,567,765,836 2,020,409,120 1,567,765,836
More than 3 months but less than 6 months 3,030,613,681 2,351,648,755 3,030,613,681 2,351,648,755
More than 6 months - - - S
6,061.227,361 4,703,297,509 6,061,227,361 4,703,297,509
9. Fixed assets including premises, furniture and fixtures
Cost / Revaluation:
Land 693,216,752 693,216,752 693,216,752 693,216,752
Building 1,276,289,796 1,276,289,796 1,276,289,796 1,276,289,796
Furniture and fixtures 1,286,239,579 1,246,285,790 1,286,239,579 1,246,285,790
General equipments 1,306,566,507 1,270,946,919 1,306,566,507 1,270,946 919
Computer equipments 2,859,449,640 2,722,159,274 2,859,449 640 2,722,159,274
Vehicles 309,093,509 308,811,546 309,093,509 308,811,546
Right of use assets (leased assets) 418,991,341 418,991,341 418,991,341 418,991,341
Books 2,540,523 2,481,544 2,540,523 2,481,544
8,152,387,648 7,939,182,962 8,152,387,648 7,939,182,962
Less: Accumulated depreciation 4,705,293,389 4,508,204,703 4,705,293,389 4,508,204,703
Written down value at the end of the year 3,447,094,259 3,430,978,259 3,447,094,259 3,430,978,259
Subsidiary companies balance 42,711,716 43,645,224 - -
3,489,805,975 3,474,623,483 3,447,094,259 3,430,978,259
Details are shown in Annex A.
10. Other assets
[ncome generating . - " - -
Non-income generating (note 10.1) 42,423,501,154 13,604,739,075 42,823,812.404 13,981,921,979
42,423,501,154 13,604,739,075 42,823.812,404 13,981,921,979
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10.1  Non-income generating other assets

Stock of stationery 75,084,895 71,434,393 75,084,895 71,434,393
Stamps in hand 6,230,209 5,661,657 6,230,209 5,661,657
Suspense account (note 10.1.1) 1,064,854,605 1.189,059,830 1,064,854,605 1,189,059,830
Advance and deposits 5,789,336 5,716,286 5,789,336 5,716,286
Interest and other receivables 3,181,185,718 3,055,945,209 3,181,185,718 3,055,945,209
Sundry assets (note 10.1.2) 673,392,331 711,621,125 673,392,331 711,621,125
Demand draft paid without advice 500,000 733,250 500,000 733,250
Bill purchased account - credit card 350,452,929 433,578,501 350,452,929 433,578,501
Unamortized interest waiver* 23,463,731,352 - 23,463,731,352 -

Deferred tax asset/liabilities(note 10.1.3) 111,811,163 - 111,811,163 112,815,042 112,815,042
Inter-branch adjustment account (net) (note 10.1.4) 6,969,251,825 1,292,934,321 6,969,251,825 1,292,934,321
Advance against cash assistance 3,496,983 9,374,703 3,496,983 9,374,703
Advance against branches 3,408,000 5,444,000 3,408,000 5,444,000
Advance against NBL Towers 5,382,889,680 5,382,889,680 5,382,889,680 5,382,889,680
Advance against fixed assets 541,709,826 664,613,486 541,709,826 664,613,486
Others 589,712,302 663,921,471 989,019,673 1,040,100,496

42‘42321‘154 13,604,739,075 42,823,812,404 13,981'9211979

* Unamortized interest waiver account has been shown which represents the interests waived on few parties as per minutes of the 456th Board
meeting dated 27.12.2021 and letters issued by Department of Off-site Supervision (DOS) of Bangladesh Bank vide various letters (7) On 22

December 2021. The amount shall be amortized as per the aforementioned letters over the period.
10.1.1 Suspense account
Sundry debtors 276,599,433 356,776,384 276,599,433 356,776,384
Advance against TA/DA 811,000 99,400 811,000 99,400
Advance against postage 3,210 6,463 3,210 6,463
Encashment of PSP/ BSP 278,349,566 354,858,554 278,349,566 354,858,554
Advance against security printing 2,880 4,240.00 2,880 4,240.00
Encashment of wage earners development bond 509,088,516 477,314,789 509,088,516 477,314,789
—LOG4854605___ 1189.050.830 1064854605 1,189,059830
10.1.2 Sundry assets
Cash remittance 47,253,040 128,132,307 47,253,040 128,132,307
Advance rent 580,327,019 549,773,029 580,327,019 549,773,029
Clearing adjustment account 61,761 1,373,781 61,761 1,373,781
Protested bill 20,762,483 23,430,379 20,762,483 23,430,379
Unexpired insurance premium 24,988,028 8,911,629 24,988,028 8,911,629
673,392,331 711,621,125 673,392,331 711,621,125
10.1.3 Deferred tax assets/(liabilities)
Deferred tax assets:
Opening balance 315,421,537 304,220,780 315,103,863 303,903,106
Add: Addition/(Adjusted) during the year - 11,200,757 - 11,200,757
Y Closing balance 315,421,537 315,421,537 315,103,863 315,103,863
Deferred tax liabilities:
Opening balance 203,610,374 216,077,975 202,288,821 214,756,422
Add: Addition/adjustment during the year - (12,467,601) - (12,467,601)
Closing balance 203,610,374 203,610,374 202,288,821 202,288,821
Net deferred tax assets/(liabilities) 11 l!Bllllﬁ lll|811|lﬁ3 112i815‘042 llZ&lSIMI
Deferred tax charge/(credit) - (23,668,358) - (23.668,358)
10.1.4 Inter-branch adjustment account

Inter-branch adjustment account represents outstanding Inter-branch and Head Office transactions (net) originated but yet to be responded at
the balance sheet date. However, most of the same has been adjusted subsequently.

I1. Non- banking Assets

297,086,400 297,086,400 297,086,400 297,086,400
297,086,400 297,086,400 297,086,400 297,086,400

The Bank was awarded absolute ownership on few mortgaged properties through the verdict of Honourable High Court under section 33(7) of The
Artha Rin Adalat Ain 2003 (Artha-rin Act). These were recorded as a non-banking assets. The value of assets received in adition to the loan
outstanding or written off loans was kept as reserve aganist non-banking assets. The details are as follows in branches wise:
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Slno. Branches

1 Bangshal 1,100,000 1,100,000
2 Dilkusha 219,047,500 219,047,500
3 Elephant road 450,000 450,000
4 Foreign exchange 8,660,000 8,660,000
5 Jessore 75,900 75,900
6 Malibagh 1,934,000 1,934,000
7 Kawran bazar 15,019,000 15,019,000
8 Rajshahi 305,000 305,000
9 Rangpur 43,775,000 43,775,000
10 Narayangonj 6,720,000 6,720,000
Total 297,086,400 297,086,400

aiser Rashie
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12. Borrowings from other banks, financial institutions and agents

In Bangladesh (note 12.1.1)
Outside Bangladesh (note 12.1.2)

12.1.1

12.1.2

122

12.3

In Bangladesh

Export Development Fund (EDF)
Agricultural credit on special program
Bangladesh Bank

Stimulates package

Sonali Bank Ltd.

State Bank of India

Uttara Bank Ltd.

Outside Bangladesh

12,737,034,193

12,587,662,983

12,737,034,193

12,587,662,983

12,737,034.193 12,587,662,983 12,737,034,193 12,587,662,983

6,968,214,216
161,549,414
7,258,333
4,500,012,230
500,000,000
400,000,000
200,000,000

5,621,738,804
348,332,311
18,520,834
5,259,071,034
1,090,000,000
250,000,000

6968214216
161,549,414
7,258,333
4,500,012,230
500,000,000
400,000,000
200,000,000

5.621,738,804
348332311
18,520,834
5,259,071,034
1,090,000,000
250,000,000

12,737.034,193 12,587,662,983 12,737.034.193 12,587,662,983

12,737,034,193 12,587,662,983 12,737,034,193 12,587,662,983

Security wise breakup of borrowing from other banks,

financial Institutions and agents
Secured borrowings
Unsecured borrowings

Maturity-wise grouping of borrowings
Repayable

On demand

Up to 1 month

More than 1 month but within 3 months
More than 3 months but within 1 year
More than | year but within 5 vears
More than 5 years

13. Deposits and other accounts (note 13.1)

Current deposit and other accounts (note 13.2)
Bills payable (note 13.3)

Savings deposit

Fixed deposit

Term deposit (note 13.4)

12,737,034,193

12,587.662 983

12,737,034.193

12,587.662,983

12,737,034,193 12,587,662,983 12,737,034,193 121587|662i983
1,100,000,000 1,340,000,000 1,100,000,000 1,340,000,000
168,807,747 965,984,160 168,807,747 965,984,160
6,968,214,216 1,931,968,320 6,968,214,216 1,931,968,320
4,500,012,230 8,349,710,503 4,500,012,230 8.349,710,503

33,682,957,445

4,857,501,774
67,063,463,000
116,388,760,994

222.813,751,438

37,016,656,753
3,177,332,448
64,895,520,248
133,885,463,535
233,858,343 881

33,703,291,901
4,857,501,774
67,063,463,000
116,388,760,994
223,199,112,813

37,025,558,090
3,177,332,448
64,895,520,248
133,885,463,535
234,120,016,481

444,806,434,651 472,833,316,865

445,212,130,482

473,103,890,802

The Bank Management advised to various branches to take necessary steps for depositing the amount of unclaimed deposits through head office
following the Bangladesh Bank guidelines.

13.1

13.1.1

L

K M Rasidyj Hasan

Chief Executive Officer

: gﬁ"&ﬁ%"‘“m‘"‘w

%

Krishna Kamal Ghose, FCA

EVP&CFO

Financial Administration Division
Mational Rank Limited Head Office

116/1, Kazs Nazrul I{l? S«A“nm%ah

Deposit and other account

Deposit from banks (in Bangladesh) (note 13.1.1)

Other than bank

Deposit from banks (in Bangladesh)

. In current account

AB Bank Ltd.

Al-Arafah Islami Bank Ltd.
BRAC Bank Ltd.

Bangladesh Krishi Bank Ltd.
Dutch Bangla Bank Lid.
Islami Bank Bangladesh Ltd.
Jamuna Bank Litd.

Mercantile Bank Lid.

Prime Bank Ltd.

Bangladesh Development Bank Ltd.
Rajshahi Krishi Unnayan Bank
Shahjalal Islami Bank Ltd.
Southeast Bank Ltd.

EXIM Bank Ltd.

. In short notice deposit accounts

BRAC Bank Ltd.

Al-Arafah Islami Bank Ltd.
Dhaka Bank Litd.
Dutch-Bangla Bank Ltd.
EXIM Bank Ltd.

Jamuna Bank Ltd.

Janata Bank Ltd.

Mercantile Bank Ltd.

Rajshahi Krishi Unnayan Bank
The Premier Bank Ltd.

N

-]
d. Kaiser Rashl
MS.nlor Vice Presldent
Cempany Socreyary
Natienal Bank Limiteo
Head @ffice Mhaka

10 JAN 2003

15,932,457,381 20,602,458,029 15.932,457,381 20,602,458,029
428873977270 _ 452230858836  429279.673.101  452.501.432.773

444,806,434,651  472,833,316,865  445212,130,482  473,103,890,802
477 822 477 822

7,233,504 135,125 7,233,504 135,125

< 55,000 3 55,000

2,755,000 3,455,686 2,755,000 3,455,686

: 112,859 - 112,859

16,583 447 172,070,057 16,583,447 172,070,057
4,967,735 127,387 4,967,735 127,387

408,110 10,106 408,110 10,106

39,650 39,995 39,650 39,995

1,606,000 506,657 1,606,000 506,657
875,321 15,497,015 875,321 15.497.015

3179 3,524 3,179 3,524

8,016,955 17,500 8,016,955 17,500

1,326 100,671 1,326 100,671
42,490,704 192,132,404 42,490,704 192,132,404

263,955 232,000 263,955 232,000

25,765,130 2 25,765,130 -

7,921,000 174,250 7,921,000 174,250

- 57,053 i 57,053

22,658,000 11,530,105 22,658,000 11,530,105

407,959 5,578,000 407,959 5.578.000

35,000 35,000 35,000 35,000

1,186,326 145,938 1,186,326 145,938
131,526,522 192,371916 131,526,522 192,371,916
202,785 201,363 202,785 201,363
189,966,677 210,325,625 189,966,677 210,325,625
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C. Term deposit accounts

Agrani Bank Ltd.

Shimanta Bank Ltd.

National Credit & Commerce Bank Ltd.
Janata Bank Ltd.

Uttara Bank Ltd.

Rupali Bank Ltd.

Sonali Bank Ltd.

Total (A+B+C)

13.1.2 Maturity-wise grouping
Deposits from banks

Repayable

On demand

Up to 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over | year but within 5 years

Over 5 years but within 10 years

From others pavable

Repayable

On demand

Up to 1 month

Over | month but within 6 months
Over 6 months but within 1 year
Over | year but within 5 years
Over 5 years but within 10 years

13.2  Current deposit and other accounts

Current deposit

Foreign currency deposit

Exchange company Taka account
Exporters' foreign currencies account
Sundry deposits

13.3  Bills payable

Payment order
Demand draft

13.4  Term deposit

Short notice deposit

Non-resident foreign currency deposit
Resident foreign currency deposit
Non-resident investment Taka account
Monthly saving scheme

Special deposit scheme

14. Subordinated bonds

4,000,000,000 4,000,000,000 4,000,000,000 4,000,000,000
100,000,000 400,000,000 100,000,000 400,000,000
1,000,000,000 1,500,000,000 1,000,000,000 1,500,000,000
7,000,000,000 7,000,000,000 7,000,000,000 7,000,000,000
1,100,000,000 1,800,000,000 1,100,000,000 1,800,000,000
1,000,000,000 2,000,000,000 1,000,000,000 2,000,000,000
1,500,000,000 3,500,000,000 1,500,000,000 3,500,000,000
15,700,000,000  20,200,000,000 15,700,000,000 20,200,000,000
15,932,457,381 _ 20,602,458,029 15,932,457.381 20,602,458,029
42,490,704 634,492,683 42,490,704 634,492,683
189,966,677 3,215,383,940 189,966,677 3,215,383,940
15,700,000,000  10,852,581,406 15,700,000,000 10,852,581,406
2 5.900,000,000 5,900,000,000
15,932,457,381  20,602,458,029 15,932,457,381 20,602,458,029
22,524,119.330  21,644,826,171 22,524,119,330 21,644,826,171
43,491,054,066  32,068,189,570  43,491,054,066 32,068,189,570
71,700,681318  107,612,474,333 71,700,681,318  107,612,474333
73,895,838,871  105951,871,019  73,895,838,871  105.951,871.019
177,641,586,893  142,757,841,884  177,641,586,893  142,757,841,884
39,620,696,792  42,195,655.859  40,026,392,623 42,466,229.796
428,873,977,270  452,230,858,836  429.279,673,101  452,501,432,773
444.806,434,651 __ 472.833316,865 __ 445,212,130.482 __ 473,103.890,802
19,171,471,791  21,318,990,312 19,171,471,791 21,318,990,312
259,038,687 + 240,015,460 259,038,687 240,015,460
273,751,580 310,301,904 294,086,036 319,203,241
413,451,289 171,416,546 413,451,289 171,416,546
13,565,244,098  14,975,932,531 13,565,244,098 14,975,932,531
33.682,957,445 _ 37,016,656.753 33,703,291,901 37,025,558,090
4,841,858,034 3,161,447,437 4,841,858,034 3,161,447 437
15,643,740 15,885,011 15,643.740 15,885,011
4,857,501,774 3,177,332,448 4,857,501,774 3,177,332,448
22,586,719,108  29,549.661,032 22,972,080 483 29,811,333,632
279,730,936 374,911,495 279,730,936 374,911,495
607,557,730 544,091,569 607,557,730 544,091,569
186,899 288,961 186,899 288,961
48,744,869,053  49,894.858,583  48,744.869,053 49,894,858 583
150,594,687.712  153,494,532.241  150,594,687.712  153,494,532241

222,813,751,438 __ 233,858,343,881 223,199,112,813

234,120,016,481

m——

2.,400,000,000 2,650,000,000 2,400,000,000 2,650,000,000
2,400,000,000 2,650,000,000 2,400,000,000 2,650,000,000

Bank issued subordinated bonds valuing BDT 400 crore. The process of redemption is paid annually on prorata basis to bond holders in installment of
20% per year commencing at the 3rd year from the issued date. Coupon rate of the bond is base rate plus 2.50 % margin and redemeed at par at 7

years.
SI. Bond Holders

Agrani Bank Ltd.
@ "/
}% 8

AB Bank Ltd.
One Bank Ltd.
Rupali Bank Ltd.
(l; M Rasidy| Hasan
lef Executive Office,
Fist Sy i

Sadharan Bima Corporation
Sonali Bank Ltd.
{abial & investmans Lindted
10 JAN

Mutual Trust Bank Ltd.
Uttara Bank Ltd.
Totals

~N B L R =

<

U

Md. Kaiser Rashicd
Senior Vice President
Cempany Secretary
National Bank Limitea

"3 CTAR A

Krishna Kamal Ghose, FCA
EVP&CFO "
Financial Administration Divisio
Niallmr:.n B:mk Limited Head Office
116/1, Kazi Nazrul Islam Avenue, Dhaka.

10 JAN 2023

150,000,000 150,000,000 150,000,000 150,000,000
750,000,000 1,000,000,000 750,000,000 1,000,000,000
150,000,000 150,000,000 150,000,000 150,000,000
540,000,000 540,000,000 540,000,000 540,000,000
60,000,000 60,000,000 60,000,000 60,000,000
300,000,000 300,000,000 300,000,000 300,000,000
150,000,000 150,000,000 150,000,000 150,000,000
300,000,000 300,000,000 300,000,000 300,000,000
2,400,000,000 2,650,000,000 2,400,000,000 2,650,000,000
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15 Other liabilities
Un-paid dividend 1,751,160 10,009,092 1,751,160 10,009,092
Provision for bonus 17,507,457 22,071,627 17,507,457 22,071,627
Tax liability (note 15.1) 1,288,175,780 1,412,297,795 818,393,146 1,014,258,477
Provision for loans & advances (including off-B/S items) (note
15.2) 20,618,099.171  20,614,961,246 20,618,099,171 20,614,961,246
Interest suspense account (note 15.3) 9,897,129,016 9,204 345,142 9,897,129,016 9,204,345,142
Provision for other assets (note 15.4) 671,371,795 671,371,795 152,120,772 152,120,772
Provision for gratuity (note 15.5) - - - -
ATM card holders' accounts 45,179,014 26,802,023 45,179.014 26,802,023
Foreign currencies adjustment account 64,228,126 278,663,154 64,228,126 278,663,154
Bills payable account MPS (CCD) 14,317,375 14,199,430 14,317,375 14,199,430
Adjusting account credit 7,878,962,127 3,043,973, 473 7,878,962,127 3,043,973 473
Provision for LFA 115,106,757 94,723,194 115,106,757 94,723,194
Clearing adjusting account 205,012,784 13,817,367 205,012,784 13,817,367
Lease labilities 117,592,310 117,592,310 117,592,310 117,592,310
Others 247,121,335 109,458,459 167,907,757 131,319,003
41,181,554207 35634286107 40113306972 34.738.856.310_
15.1  Tax liability
Provision for current tax
Opening balance 13,625,750,104  13,083,929,232 13,196,869,264 12,772,488,165
Add: Provision made during the year 211,743 316 541,820,872 140,000,000 424 381,099
13,837,493,420 13,625,750,104 13,336,869,264 13,196,869,264
Less: Adjustment made during the year 6,059.617.494 - 6.059.617.494 -
Closing balance 7,777,875,926 13,625,750,104 7,277,251,770 13,196,869,264
Advance income tax
Opening balance 12,213,452,309 9,330,151,836 12,182,610,787 9,299.310,314
Add: Paid during the year 335,865,331 2,883,300,473 335,865,331 2,883,300,473
12,549,317,640 12,213,452,309 12,518,476,118 12,182,610,787
Less: Adjustment made during the year 6,059,617 494 - 6,059.617.494 -
Closing balance 6,489,700,146 12,213,452,309 6,458,858,624 12,182,610,787
1,288,175,780 1,412,297,795 818,393,146 1,014,258,477

Status of pending assessments

All the assessments of the Bank have been completed and necessary provisions have been made in the books of account except the assessment
for the assessment years 1991-92, 1992-93 pending in Honorable High Court Division due to appeal filed by the Deputy Commissioner of
Taxes. Adequate provisions for those assessment years have been made in the books of account. If any further provision is required it will be
made upon receipt of final assessment order.The return for the year 2021 has already been submitted assessment of which is yet to be

completed.

152 Provision for loans and advances (including off - balance sheet items)
(a) Specific provision against loans and advances

Opening balance 14,350,757,302 13,443,962,202 14,350,757,302 13,443,962,202
Fully provided debt written-off - - - -

Release of provision 3,137,925 6,795,100 3,137,925 6,795,100
Provision made during the year 900,000,000 - 900,000,000
Closing balance 14,353,895227  14,350,757,302 14,353,895,227 14,350,757,302

As per Bangladesh Bank letter no. DBI-5(1S)/152/2022-406 dated April 25, 2022 required provision against classified loans and advances is
BDT 5,801.98 crore based on the financial statements for the year ended 31 December 2021 against which Bank maintained an amount of BDT
1,435.08 crore and the balance amount will be provided within December 31, 2031 equally as per Bangladesh Bank letter no.
DOS(CAMS)1157-1(11)-C/2022-2273 dated April 28 ,2022. Moreover, as on 30.06.2022, required provision against classified loans and
advances comes to provisionally Tk. 6,399.50 crore, whereas we maintained provision of Tk. 1,435.39 crore.

(b) General provision against unclassified loans and advances (including provision for OBU)

Opening balance 4,569,669,347 4,569,669,347 4,569,669,347 4,569,669 347
Provision made during the year - - - -
Closing balance 4,569,669,347 4,569,669,347 4,569,669,347 4,569,669,347
(¢) General provision against Off Balance Sheet items (including provision for OBU)
Opening balance 592,010,048 544,510,048 592,010,048 544,510,048
Provision made during the year - 47,500,000 47,500,000
Transferred to/from other provision - % = “
Closing balance 592,010,048 592,010,048 592,010,048 592,010,048
19,515,574,62_2 I9IS 121436l69‘7 l9i515I5741622 1 9!512i4361697
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(d) Special general provision for Covid -19

Opening balance 1,089,800,000 589,800,000 1,089,800,000 589,800,000
Provision made during the year - 500,000,000 500,000,000
Closing balance 1,089,800,000 _1,089,800,000 1,089,800,000 1,089,800,000

Sub total (a)+ (b)Hc)Hd) 20,605,374,622 20,602,236,697 20, 74,622 20,60 697

As per Bangladesh Bank letter no. DBI-5(1S)/152/2022-406 dated April 25, 2022 required provision against UC Loans is BDT 2,101.24 crore
based on the financial statements for the year ended 31 December 2021 against which Bank maintained an amount of BDT 565.95 crore and
the balance amount will be provided within December 31, 2031 equally as per Bangladesh Bank letter no. DOS(CAMS)1157-1(I1)-C/2022-
2273 dated April 28 ,2022. Moreover, as on 30.06.2022, required provision against UC loan and advance comes to provisionally Tk. 2,718.06
crore, whereas we maintained provision of Tk. 565.95 crore.

(e) Provision for good borrowers

Opening balance 12,724,549 12,724,549 12,724,549 12,724,549
Provision made during the year - - - -
Less: Incentive paid to borrowers for the period - - - -
Closing balance 12,724,549 12,724,549 12,724,549 12,724,549

Total (a)yH(byHc)+Hd)+(e) 20,618,099,171 20,614,961,246 20,618,099.171 20,614.961,246

Particulars of required provision for loans and advances and Off Balance Sheet items as on June 30, 2022.

Particulars [_ Outstanding l Base for provision] Rate I Provision required]

General provision

On Unclassified loans 303.489.427.539  303,489.427.539 Various 25.649,760.558
On SMA loans 9.237,700.000 9,237,700,000 Various 92,400,000
_32.727.127.539 __312.727.127.539 __25742.160.558_
Specific provision _
On Substandard loans 2,540,900,000 1,886,500,000 Various 377.300,000
On Doubtful loans 1,208,800.000 304,600,000 Various 152,300,000
On Bad/loss loans 90.,193,200.000 63.465.400.000 100% 63,465.400,000
93,942.900.000 _ 65.656,500,000 63,995.,000,000
Special general provision for Covid -19 1,438,400,000
Off Balance sheet items 1% 585,648 140
Total
15.3  Interest suspense account
Opening balance 9,204,345,142 7,048,031,146 9.204,345,142.0 7,048,031,146
Add: Amount transferred to "interest suspense”
account during the year 2,578,020,572 3,308,837,452 2,578,020,572 3,308,837,452
11,782,365,714 10,356,868,598 11,782,365,714 10,356,868,598
Less: Amount credited to income 1,878,354,300 1,138,824,021 1,878,354,300 1,138,824,021
Interest waived during the year 6,882,398 13,699,435 6,882,398 13,699,435
Amount written-off during the year = £ % -
1,885,236,698 1,152,523,456 1,885,236,698 1,152,523,456
Closing balance 9,897,129,016 9,204,345,142 9,897,129,016 9.204,345,142
15.4  Provision for other assets
Provision for fall in market price of shares
Opening balance 563,605,345 563,605,345 44,354,322 44,354,322
Less: Adjusted during the year - - - -
Add: Addition during the year - % % .
Closing balance 563,605,345 563,605,345 44,354,322 44,354,322
Provision for other classified assets
Opening balance 107,766,450 57,766,450 107,766,450 57,766,450
Add: Addition during the yzar - 50,000,000 - 50,000,000
Closing balance 107,766,450 107,766,450 107,766,450 107,766,450
671,371,795 671,371,795 152,120,772 152,120,772

Bangladesh Bank vide letter no. DBI-5(1S)/152/2022-406 dated April 25, 2022 advised to maintained provision of BDT 67.70 crore based on
the financial statements for the year ended 31 December 2021 against Provision for fall in market price of shares & BDT 26.10 crore against
provision for other assets in addition to the above. Moreover, as on 30.06.2022, required provision against fall in market price of shares and
other assets comes to provisionally Tk. 131.27 crore, whereas we maintained provision of Tk. 15.22 crore,

15.5  Provision for gratuity

The gratuity fund is administered by a Board of Trustee consisting of four (4) members. The Bank is contributing a certain amount to the fund

on monthly basis. The Fund has invested in Govt. Securities.
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16. Share capital

16.1  Authorised capital
5,000,000,000 ordinary shares of BDT 10 each 50,000,000,000 50,000,000.000
16.2  Issued, subscribed and fully paid-up capital
No. of shares Amount in BDT
30062022 | 2021 300622022 | 2021
Issued for cash 23,730,000 23,730,000 237,300,000 237,300,000
Issued for other than cash (bonus share) 3,196,009,570 3,196,009,570 31,960,095,700 31,960,095,700
Total lel 9;."39&70 32] 9I739£70 32I1 97&95,700 32‘ l9‘7g951700
16.3  Percentage of shareholdings at the closing date
| 30/06/2022 | 2021 ]
Category [No.of shares | % I No.ofshares | Ya ]
Sponsors and Directors 916,829,974 28.48% 916,829,991 28.43%
Financial institutions 852,555,214 26.48% 754,428,179 23.43%
Foreign investors 24,784,164 0.77% 26,912,236 0.84%
Non-resident Bangladeshi 568,499 0.02% 681,345 0.02%
General public 1,425,001,719 44.26% 1,520,887 819 47.24%
32 l9l739£ ZB 3&19;’39&70
16.4  Statement of slab list as on June 30, 2022
No. of share No. % of share
Creny/ i holders of shares holding
De-materialization 75,920 3,194.224, 721 99.21%
Materialization 4,156 25,514,849 0.79%
80,076 3,219,739,570 100%
De-materialization
Range No. of share No. % of share
holders of shares holding
Less than 500 22348 3,575,812 0.11%
500 to 5,000 34,822 70,798,829 2.20%
5,001 to 10,000 7,129 51,085,840 1.59%
10,001 to 20,000 5,181 72,471,587 2.25%
20,001 to 30,000 2,152 52,349,495 1.63%
30,001 to 40,000 1,018 35,344,522 1.10%
40,001 to 50,000 645 29,019,048 0.90%
50,001 to 100,000 1,327 92,732,964 2.88%
100,001 to 1,000,000 1,037 237,093,160 7.36%
Over 1,000,000 261 2,549,753 464 79.19%
Total De-materialization 75,920 3,194,224,721 99.21%
L Ko
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Krishna Kamal Ghose, FCA

EVP&CFO

Financial Administration Divisio
National Bank Limited Head Office
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16.5

Materialization
Range

Less than 500

500 to 5,000

5,001 to 10,000
10,001 to 20,000
20,001 to 30,000
30,001 to 40,000
40,001 to 50,000
50,001 to 100,000
100,001 to 1,000,000
Over 1,000,000

Bonus share approved

Total Materialization

Capital to Risk Weighted Assets Ratio (CRAR)
Core capital (Tier - I)

Paid up capital (note 16.2)

Statutory reserve (note 17)

General reserve (note 18)

Non-controlling (minority) interest

Retained eamings (note 20)

Less:
For short provision against quoted shares
For short provision against loans and advances
Intangible assets
Deferred 1ax assets
Reciprocal cross holding of banking and NBFI shares

Supplementary Capital (Tier IT)

General provision maintained against unclassified loan
General provision on off-balance sheet exposure
Subordinated bonds

Startup fund

A) Total capital

B) Total risk weighted assets

C) Required capital

D) (Deficit)/Surplus (A-C)
Capital adequacy ratio:

On core capital - against standard of minimum 6.00%
On supplementary capital

On total capital - including capital conservation
buffer

/M«(/@’g:%
Md. Kaiser Rashio
Senior Vice President

Cempany Secretary
National Bank Limites

l-‘leﬁdlgﬁiem'mhako

No. of share No. % of share
holders of shares holding
2,447 354,461 0.01%
1,341 2,466,485 0.08%
174 1,223,343 0.04%
94 1,369,107 0.04%
44 1,052,277 0.03%
15 519,903 0.02%
11 485,869 0.02%
17 1,136,541 0.04%
13 16,906,863 0.53%
- - 0.00%
4,156 25,514,849 0.79%
32,197,395,700 32,197,395,700 32,197,395,700 32,197,395,700
17,228,087,280 17,228,087,280 17,228,087,280 17,228,087,280
32,766,423 30,133,557 - -
179,659 172,292 - -
(945,474,723) 779,091,211 (1,073,335,091) 829,912,508
48,512,954,339 50,234,880,040 48,352,147,889 50,255,395,488
1,093,824 361 666,375,357 1,057,870,355 654,901,663
8,155,762,819 - 8,155,762,819
944,560,900 886,103,640 944,560,900 886,103,640
315,421,537 315,421,537 315,103,863 315,103,863
466,489 810 541,509,703 466,489,810 541,509,703
10,976,059,427 2,409,410,237 10,939,787,747 2,397,618,869
37&&2] 2 47‘335,469.803 37,412,360,142 47,857i776:6 19
5.672,193,896 5,672,193,896 5,672,193,896 5,672,193,896
592,010,048 592,010,048 592,010,048 592,010,048
1,600,000,000 2,400,000,000 1,600,000,000 2,400,000,000
36,808,199 36,808,199 36,808,199 36,808,199
7,901,012,143 8,701,012,143 7,901,012,143 8,701,012,143
45,437 055 56. 1 45313,372,285 788,762
483,810,471,537 481,076,940,482  483,093,985,110 480,162,825 441
60,476,308,942 60,134,617,560 60,386,748,139 60,020,353,180

(15,038,401,887) _ (3,608,135,614) _ (15,073,375,854) (3,461,564,418)

Actual
7.76% 9.94% 7.74% 9.97%
1.63% 1.81% 1.64% 1.81%
9.39% 11.75% 9.38% 11.78%

MD. MEHMOOD HUSAIN
MANAGING DIRECTOR
NATIONAL BANK LIMITED

HEADIORNREBRKA

10 JAN 2003

5/1/

K M Rasidul Hasar
Chief Executive Office!
First Security Islami Capital & Investren’ | 1™



17. Statutory reserve

17,228,087,280 17,108,889,287
119,197,993

I7228.087380 __17.228,087,280_

Opening balance 17,228,087,280 17,108,889,287
Add: Addition during the year/ period (20% of pre-tax profit) - 119,197,993
Closing balance 1715250871280 17&2&08720

18. General reserve
Opening balance 30,133,557 29,835,154
Add: Addition during the period (overseas subsidiaries) 2,632,866 298,403
32,766,423 30,133,557

Less: Adjustment during the period - -
Transferred from general reserve (overseas oper.) - -

Closing balance 32,766,423 30,133,557

] i
19. Other reserve
Revaluation reserve (Govt. treasury bills and bonds) (note 19.1) 979,235,594 1,304,945 469 979,235,594 1,304,945 469
Revaluation reserve (foreign investment) (note 19.2) 29,197,839 29,197,839 29,197,839 29,197,839
Revaluation reserve (property) (note 19.3) 354,005,015 354,005,015 354,005,015 354,005,015

1,362,438,448 1 148,323

1,362,438,448 1,688,148,323

19.1  Revaluation reserve (Govt treasury bills and bonds)

Opening balance 1,304,945,469 1,611,287,589 1,304,945 469 1,611,287,589
Add: Addition during the period 491,690,503 464,400,508 491,690,503 464,400,508
1,796,635,972 2,075,688,097 1,796,635,972 2,075,688,097
Less: Adjustment during the period 817,400,378 770,742,628 817,400,378 770,742,628
Closing balance 979&&94 IQM.945,469 979&35£94 leMi9451469
19.2  Revaluation reserve (foreign investment)
Opening balance 29,197,839 31,338,352 29,197,839 31,338,352
Addition/( Adjustment) during the year/ period - (2,140,513) - (2,140,513)
Closing balance 29,197,839 2&97,839 29,197,839 29,197,839
19.3  Revaluation reserve (property)
Opening balance 354,005,015 354,005,015 354,005,015 354,005,015
Less: Adjustment during the year/ period - - - -
Closing balance 354:0051015 354,005,015 354, 015 354,005,015

Revaluation of foreign investments has been made in 2022 as per [AS -21 " Effect of changes in F

oreign Exchange Rates”. On the other hand,

Govt. treasury bill and bonds have been valued at market price as per Bangladesh Bank BRPD Circular No. 05 dated October 31, 2005

20. Retained earnings

Opening balance 779,091,211 2,051,906,653
Add: Post-tax profit/(loss) for the year/ period (1,724,565,934) 381,544,633

829,912,508 2,288,995,361
(1,903,247,599) 195,277,222

(945,474,723) __ 2,433,451,286

(1,073,335,091) 2,484,272,583

Less: Dividend

Bonus dividend @5% for 2020 - 1,533,209,310 - 1,533,209,310
Transfer to statutory reserve - 119,197,993 - 119,197,993
Transfer to startup fund - 1,952,772 - 1,952,772
Dividend paid by overseas subsidiaries - - = =
- 1,654,360,075 - 1,654,360,075
Closing balance (945,474,723) 779,091,211 (1 IM31335109” 829,912,508
21. Letters of guarantee
Directors - - -
Government 5,717,630,262 8,783,518,480 5,717,630,262 8,783,518,480
Banks and other financial institutions 1,112,410,800 146,967,319 1,112,410,800 146,967,319
Others 5,238,118,902 2,249 493 960 5,238,118,902 2,249,493 960
12,068,159,964 11,179,979,759 12,068,159,964 11,179,979,759
Less: Margin 966,286,077 1,043,744 988 966,286,077 1,043,744 988

11,101,873.887 _ 10,136,234,771

11,101,873,887 10,136,234,771

22. Interest income

Interest on advances 12,233,666,189 15,256,623,557 12,073,536,459 15,194,233,775

Interest on money at call and short notice - - = -

Interest on placement with other banks 10,008,954 41,642,991 10,008,954 41,642,991

Interest on foreign currency balances 3,021,136 949,324 3,021,136 949,324

12,246,696,279 15,299,215,872 12,086,566,549 15,236,826,090

o= VIJ. Interest paid on deposits and borrowings, etc

Interest on deposits 13,826,040,636 14,246, 472,608 13,826,040,636 14,246,472,608

Interest on borrowings 277,635,334 313,950,902 277,635,334 313,950,902
Interest on lease liability i 8,368,779 12,758,796 8,368,779 12,758,796

K M Ra . Discount

Sidu) Hasan 14,112,044,749  14,573,182,306 14,112,044,749 14,573.,182.306

g:ief Execy ive Officer
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24.

27.

28.

29.

30.

3

—

3

=]

33.

AL

Investment income
Dividend on shares
Local

Overseas

Interest on treasury bills and bonds
Interest on debenture and bonds

Gain on Government securities

Profit from sale of share of listed company
Prize bonds

. Commission, exchange and brokerage

Commission
Exchange gain net off exchange losses
Brokerage

. Other operating income

Locker rent

Credit card and ATM
Confirmation charges
Gain from sales of assets
Remittance income
Other receipts

Salaries and allowances

Basic salary

Allowances

Bonus

Bank's contribution to provident fund
Gratuity

Provision for the year

Paid during the year

Rent, taxes, insurance, electricity, etc.
Rent, rates and taxes

I[nsurance

Electricity

Legal expenses
Law charges
Other professional charges

Postage, stamp, telecommunication, etc
Telephone - office

Telephone - residence

Telegram, telex, fax and e-mail

Postage

. Stationery, printing, advertisement, etc

Printing and stationery
Publicity and advertisement

. Managing Director's salary and allowances

Basic salary

Allowance

Bonus

Bank's contribution to. provident fund

Directors' fees and other benefits
Fees

Other benefits

Haltage, traveling and other
Refreshment

226,627,452 268,477,602 206,441,970 179,313,998
8,094,923 6,618,964 8,094,923 6,618,964
234,722,375 275,096,566 214,536,893 185,932,962
1,392,046,368 1,741,903,943 1,392,046,368 1,741,903,943
36,633,351 45,695,616 36,633,351 45,695,616
875,465,365 1,398,314,226 875,465,365 1,398,314,226
39,927,798 116,411,118 30,005,979 116,411,118
17,000 67,520.00 17,000 67,520
2,572@[_2&57 3;77.488,989 2 704,956 3,488,325 385
680,855,429 680,901,733 492,826,925 495,273,523
478,022,111 264,156,140 478,022,111 264,156,140
1,158&540 945IDST|873 970,849,036 759,429,663
5,071,706 4,524,288 5,071,706 4,524,288
315272 2,441,941 315272 2,441,941
158,295 123,102 158,295 123,102
4,633,673 8,311,592 4,633,673 8,311,592
264,395,000 266,255,016 261,150,575 262,320,423
274,573,946 281,655,939 271,329,521 277,721,346
1,100,657,645 1,037,065,859 1,034,856,661 981,005,309
833,616,240 700,470,053 833,616,240 700,470,054
158,452,791 150,619,179 158,452,791 150,619,179
92,312,188 86,557,854 92,312,188 86,557,854
4,550,630 73,598,414 4,550,630 73,598 414
2‘189293494 5&1 1 359 lll 23,788,510 1;)92250&
384,710,492 359,887,756 363,617,612 339,307,194
153,816,298 131,073,030 153,816,298 131,073,030
59,176,330 53,681,953 59,176,330 53,681,953
597,703,120 544,642,739 576,61%40 524'062|17'!
12,690,721 6,331,129 12,690,721 6,331,129
760,375 1,120,946 760,375 1,120,946
13,451,096 7,452,075 13,451,096 7,452,075
4,375,752 6,046,440 4,375,752 6,046,440
69,149 15,004 69,149 15,004
36,442.378 33,697,145 34,666,467 32,089,055
6,028,855 5,425,694 6,028,855 5,425,694
46I9161134 45,184283 45‘140223 43£76‘l93
53,580,297 34,780,291 52,227,110 33,785,453
143,857,282 70,331,071 143,857,282 70,331,071
IQT,“TéW lﬂsil 11,362 196'084£92 lﬂdil 16&24
5,400,000 1,351,451 5,400,000 1,351,452
2,436,000 900,968 2,436,000 900,967
900,000 - 900,000 -
54,000 135,145 54,000 135,145
8,790,000 2,387 8,790,000 2&{87,565
1,825,424 400,000 720,000 400,000
72,100 40,600 72,100 40,600
248,603 111,640 248,603 111,640
320,703 152,240 320,703 152,240
2.146,127 552240 1,040,703 552,240

Each Director is paid an amount of BDT 8,000 per board meeting and per committee meeting attended as per BRPD circular letter no. 11 dated 04

October 2015.

KM Rasidul Hasgly Auditors' fees

f:hief Executive Officer
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35,

36.

37.

Repair, maintenance and depreciation
A. Depreciation

Buildings

Furniture and fixture

General equipments

Computer equipments

Vehicles

Books

Right of use assets (Leased assets)

B. Repairs and maintenance
Office premises

Furniture and fixtures
Vehicles

Equipments

Totals (A+B)
Other expenses

Car expenses

Credit card expenses
Entertainment
Traveling expenses
Donations
Subscriptions
Periodicals
Cartage/freight
Medical expense
Uniform and liveries
Training expenses
Loss on sale of share/ property/ asset
Miscellaneous

Changes in other assets

A. Balance at the beginning of the year
Stock of stationery

Stamps in hand

Suspense account

Advance deposits

Sundry assets

Demand draft paid without advice
Bill purchase account - credit card
Inter-branch adjustment account (Net)
Advance against cash assistance
Advance against branches

Advance against NBL Tower
Advance against fixed assets

Others

B. Balance at the end of the year
Stock of stationery

Stamps in hand

Suspense account

Advance deposits

Sundry assets

Demand draft paid without advice
Bill purchase account - credit card
Inter-branch adjustment account
Advance against cash assistance
Advance against branches
Advance against NBL Tower
Advance against fixed assets
Others

Net changes (A-B)

Krishna Kamal Ghose. FCA
VP& CFO

Financidl Admimstranon ang#on

National Bank Limited Hea ice

11671, Kagl Nagril [alam Avente, Dhaka,

10 JAN Jik)

Md. Kaiser Rashic
Senior Vice President
Cempany Secretary
National Benk Limiise
Head Office BDhaka

10 JAN 2023

15,928,863 15,928,863 15,928,863 15,928 863
37,085,353 38,324,942 37,085,353 38,324,942
33,366,870 32,601,784 33,366,870 32,601,784
114,226,717 96,959,860 114,226,717 96,959,860

7.069.919 8,823,265 7,069,919 8823265
73,862 63,239 73.362 63,239
207,751,584 192,701,953 207,751,584 192,701,953
7,937,897 6,780,248 7,937,897 6,780,248
1,941,855 2,527,355 1,941,855 2,527,355
3,879,581 4,029 362 3,879,581 4,029,362
59,232 365 162,104 855 53,958,255 157,505,072
72,991,698 175,441,820 67,717,588 170,842,037
— 280,743,282 368,143,773 275,469,172 363,543,990
68,704,087 74,756,884 68,704,087 74,756,884
24,746,391 608,614 24,746,391 608,614
36,531,818 29,608,318 36,531,818 29,608,318
6,017,496 3,726,127 6,017,496 3,726,127
44,579,876 100,779,600 44,579,876 100,779,600
10,784,122 3,641,770 10,784,122 3,641,770
627,670 492,782 627,670 492,782
18,344,150 28,077,905 18,344,150 28,077,905
42,163,632 6,937,538 42,163 632 6,937,538
5,918,684 777,052 5,918,684 777,052
1,895,638 4,810,654 1,895,638 4,810,654

E 119,619 - 119,619
57,141,641 56,909,316 22,466,525 17,699,718
317,455,205 311,246,179 282,780,089 272,036,581
71,434,393 54,284,588

5,661,657 5,421,602

1,189,059,830 507,622,823

5,716,286 5,694,631

711,621,125 338222313

733,250 5,303,404

433,578,501 356,585,312

1,292,934 321 1,205,581,490

9,374,703 2,819,368

5,444,000 13,122,623

5,382,889,680 1,941,287,000

664,613,486 1,634,223 477

1,040, 100,496 610,496,918

10,813,161,728 6,680,665,549

75.084,895 54,966,569

6,230,209 5,653,896

1,064,854,605 2,769.596,665

5,789,336 5,712,726

673,392,331 618,989,247

500,000 733,250

350,452,929 371,995,099

6,969,251,825 3,057,563,146

3,496,983 :

3,408,000 8,066,299

5.382,889,680 1,941,287,000

541,709,826 656,695,551

1,038,817,803 593,395,416

16,115,878,422 10,084,654,864

(5.302,716,694) ___(3,403,989.315)
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38. Changes in other liabilities

39.

G

K M Rasidu| Hasan
Chlef Executive Officer

Pt Socurly st Captl § ivestrent Linjd

10 NI

A. Balance at the beginning of the year
Un-paid dividend

Provision for bonus

ATM card holders’ accounts

Foreign currencies adjustment account
Bills payable account MPS (CCD)
Provision for LFA

Clearing adjusting account

Lease liabilities

Others

B. Balance at the end of the year
Un-paid dividend

Provision for bonus

ATM card holders' accounts

Foreign currencies adjustment account
Bills payable account MPS (CCD)
Provision for LFA

Clearing adjusting account

Lease liabilities

Others

Net Changes (A-B)

39.01 Calculation of Net Asset Value (NAV) per Share

Total Net Asset Value (A)

Number of ordinary share outstanding (B)
Net Asset Value (NAYV) per Share (A/B)

39.02 Earnings per share (EPS) Restated

(a) Net profit after tax

(b) Number of ordinary shares outstanding
(c) Issue of bonus shares during the year 5% of (b)
(d) Number of ordinary shares outstanding (d=b+c)

Earnings per share (EPS) (a/d)

10,009,092 10,009,092
22,071,627 293,523,189
26,802,023 28,628,452

278,663,154 219,489,113
14,199,430 13,248,429
94,723,194 96,474,860
13,817,367 4,737,608

117,592,310 221,682,960

131,319,003 151,306,388

709,197,200 1,039,100,091

1,751,160 10,009,092
17,507,457 157,939,352
45,179,014 40,178,397
64,228,126 58,910,920
14,317,375 13,440,629

115,106,757 96,655,097

205,012,784 151,104,449

117,592,310 256,735,631

210,619,070 10,736,243

791,314,053 795,709,810

82,116,853 (243,390,281)

Calculation of NAV, EPS, NOCF per shares [ June 30, 2022

[ June3o,2021 |

June 30, 2022 |

June 30, 2021 |

49,875213,128

53,023,167,978

49,714,586,337

53,074,233,525

3,219,739,570 3,066,418,639 3,219,739,570 3,066,418,639
15.49 17.29 15.44 17.31
(1,724,558,567) 908,478,542 (1,903,247,599) 749,833,408

3,219,739,570 3,219,739,570 3,219,739,570 3,219,739,570
3,219,739,570 3,219,739,570 3,219,739.570 3,219,739,570
(0.54) 0.28 (0.59) 0.23

Earnings per share (EPS) has been computed by dividing the basic eamings by the number of ordinary shares outstanding as of June 30, 2022 in terms

of 1AS 33: "Earnings Per Share (EPS)".

39.03 Calculation of Net Operating Cash Flow Per Share (NOCFPS)

Net Operating Cash Flow (A)

Number of ordinary share outstanding (B)
Net Operating Cash Flow Per Share (NOCFPS) (A/B)

39.04 Reconciliation of operating cash flow:

Operating profit

Adjustment for :

Income Tax paid

Gain on sale of Govt. Securities
Gain on sale of quoted securities
Gain on sale of fixed assets
Audit fee

Provision for gratuity and bonus
Charges on loan loss
Depreciation

Changes in interest payables

liabilities

(15,226,732,543)

(23,884,611,541)

(15,436,537,353)

(23,928,143,986)

Adjustment for changes in other assets and liabilities

3219,739.570  3,066,418,639 3,219,739,570 3,066,418,639
(4.73) (7.79) (4.79) (7.80)
(1.512,815251)  1.867.896,177 (1,763,247,599) 1,649 833 408
(335.865331)] (2.210,795,630)]  (335,865331)]  (2,210,795,630)
(875,465,365)]  (1,398,314,226) (875,465.365)]  (1,398,314,226)
(39,927,798) (116,411,118) (30,005,979) (116,411,118)
(158,295) (3.483) (158,295) (123,102)
5,498,487 229,308,616 5,498,487 229,308,616
207,751,584 192,701,953 207,751,584 192,701,953
(1,038,166,718)  (3,303,513,888)  (1,028,244,899)  (3,303,633,507)

Changes in interest receivables on loans and advances
Changes in interest receivables on securities

(372,877,687)

(554,129,746)

(372,877.687)

(554,129,746)

Operating profit before changes in operating assets and

165,489,415 303,540,309 165,489,415 303,540,309
4,869,663,770 3,940,060,078 4,835,083,965 3,940,056,595
4,662,275,498 3,689,470,641 4,627,695,693 3,689,467,158
2,111,293,529 2,253,852,930 1,836,203,195 2,035,667,059

Due to continuous impact of covid-19 borrowers could not repay the instaliments in time consequently interest on advance could not be taken to

income and profitability, EPS and NOCFPS have been decreased significantly as compared to previous period.

40. Number of employees

Krishna Kam
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41.

Audit committee

An audit committee of the Board has been constituted by the Board of Directors of the Bank so that the
committee can play an effective role in formulating an efficient and secured banking system. The audit committee

consist of the following members:

SL Name Status with NBL Status w!th the Edufatlmfa!
no. committee qualification
i) Mr. Md. Naimuzzaman Bhuiyan Mukta Independent Director Chairman Post Graduate
ii) Mr. Murshid Kuli Khan Independent Director Member Post Graduate

During the year under review, the audit committee of the Board conducted 04 (Four) meetings in which, among
others, the following issues were discussed:
i) Review of Bank's financial statements and recommended for consideration of the Board.
ii) Review of draft audited financial statements of subsidiary companies of the Bank.
iii) Review of internal control and compliance system of the Bank.
iv) Review of internal audit reports of different branches. Identification of minor/major lapses and compliances

against them.

v) Guidelines for audit program during the year 2023.
vi) Review of working of the credit administration division of the Bank.
vii) Review of Green Banking and stress Testing of the Bank.

42. Event after the Balance Sheet date

No material event had occurred after the balance sheet date.
43. Related party disclosures
i) Name of the Directors and the entities in which they have interest as on June 30, 2022

Name of Directors

Status with the
Bank

Name of the firms / companies in
which Directors are associated as Percentage (%) of
proprietor, partner, director, holding/ interest in
managing agent, guarantor, employee the concern

etc.

Mrs. Monowara Sikder

Ms. Parveen Haque
Sikder, MP

As

K M Rasidul Hasan
Chief Executive Officer

Fiat Socurty Isami Captl & Investnent Linied

10 JAN 2013

\
Krishna K;mmi Ghose, FCA

ENIP & CFQ

Chairperson

Director

Md. Kaiser Rashie

Frnancral Admimstration Division Senier Vice President
Nationd! Bank Limited Head Office Company Secretary

11671 Kag -‘i».-m* 'ﬁlaTmmPhﬂL Nléi:)ﬁr;:éfﬁ{%ﬁlg{lr.o

Managing Director & Chairperson

Z H Sikder Women's Medical 9.40%
College & Hospital (Pvt) Ltd.

Sikder Real Estate Ltd. 10.00%
Managing Director

Sikder Pharmaceuticals Ltd. 15.00%
Chairperson

Monowara Sikder Medical College and

Hospital.

Sikder Organic Market (Pvt) Ltd.

Vice Chairperson

Z H Sikder University of Science &

Technology

Proprietor

Western Community Center

Member
Alhaj Mokforuddin Sikder Foundation

Chairperson

Millennium International School 34.80%
Mandy Dental College & Hospital

J & M Builders (Pvt) Ltd. 50.00%

Jeffrey Institute of Health Science &
Technology

100.00%
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Alhaj Khalilur

Rahman

Mr. Rick Haque Sikder
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Chief Executive Officer

e

Krishna Kamal Ghose. FCA
VP& CFO 5
Financial Admimstration Division
National Bank Limited Head Office
116/1, Kaai Nazrul Islam Avene, Dhaka.

Director

Director

Md. Kaiser Rash
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Company Secretary
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aft 1AM

Vice Chairperson
Z H Sikder Women's Medical College &
i 9.40%
Hospital (Pvt.) Ltd.
Sikder Real Estate Ltd. 10.00%

Director
Sikder Pharmaceuticals Ltd. 10.00%

Treasurer

Z H Sikder University of Science &
Technology

Proprietor
Z M Real Estate
Member

Monowara Sikder Medical College and
Hospital.

Alhaj Mokforuddin Sikder Foundation
Zarina Sikder Trust

Chairman

KDS Garments Ind. Ltd. 50.15%
KDS Apparels Ltd. 49.88%
KIY Steel Ind. Ltd. 95.00%
KDS Fashion Ltd. 12.50%
Steel Accessories Ltd. 50.00%
KDS Logistics Ltd. 43.24%
KDS IDR Litd. 45.00%
KDS Thread Ltd. 20.00%
KDS Accessories Ltd. 51.89%
KDS Poly Ind. Ltd. 74.00%
Managing Director

KDS Textile Mills Ltd. 20.27%
KYCR Coil Ind. Ltd. 9.21%
KY Steel Mills Ltd. 98.00%
Sky Securities Ltd. 42.46%
Shareholder

Al-Arafah Islami Bank Ltd. 86,78,444 shares
Pragati Insurance Ltd. 33,17,004 shares
Pragati Life Insurance Ltd. 3,07,209 shares
Chairman

Power Pac Holdings Ltd. 50.00%
PowerPac Mutiara Keraniganj Power 50.00%
Plant Ltd. (100 MW)

PowerPac Keraniganj-I11 Power Plant 50.00%
Ltd. (161 MW)

PowerPac Mutiara Khulna Power Plant 50.00%
Ltd. (100 MW)

Multiplex Holdings Limited 50.00%
PowerPac Ports Ltd. 10.00%
Al Trade Centre (PVT) Ltd. 50.00%
R & R Restaurant Group Ltd. 50.00%
R & R Helicopter Training School Ltd. 50.00%
Keraniganj Developers Ltd. 50.00%

MD. MEHMOOD HUSAIN
MANAGING DIRECTOR
NATIONAL BANK LIMITED
HEAD OFFICE, DHAKA
oA a0



Power Pac Energy Ltd. 50.00%

PowerPac Plant Ltd. 50.00%
R & R eco Solution Ltd. 50.00%
R & R Energy Ltd. 50.00%
Sikder Holdings Ltd. 50.00%
The River Holdings Ltd. 50.00%
R & R Media Ltd. 40.00%
PowerPac Petroleum Litd. 50.00%
JR Architects International Ltd. 33.00%
PowerPac Steel Mills Ltd. 50.00%
Sikder Cement Ltd. 50.00%
Sikder Boulder & Stones Ltd. 50.00%
PowerPac Infrastructure Ltd. 350.00%
PowerPac Mutiara Jamalpur Power

Plant Ltd.(100 MW) 50.00%
Director

Z H Sikder Women's Medical College & 9.40%
Hospital (pvt) Ltd.

Sikder Pharmaceuticals Ltd. 10.00%
Sikder Television Ltd. 25.00%
Sikder Fuwang Tiles Industry Ltd. 26.00%
Vice-Chairman

Sikder Real Estate Ltd. 10.00%
Managing Director

R & R Aviation Ltd. 81.90%
BEL Construction SDN BHD Ltd. 80.00%
Managing Partner

Power Pac 50.00%
The Privilege Club 50.00%
02 Renewable Energy 50.00%
ABC Global. TV 37.50%
R & R Cruise Line 50.00%
Interrealty 50.00%
Al Trade Center 50.00%
Proprietor

The River 100.00%
Bangladesh Post 100.00%
Member

Z H Sikder University of Science &

Technology

Monowara Sikder Medical College and
Alhaj Mokforuddin Sikder Foundation
Zarina Sikder Trust

Mr. Ron Haque Sikder Director Managing Director
Power Pac Holdings Ltd. 50.00%
PowerPac Mutiara Keraniganj Power 50.00%
5// Plant Ltd. (100 MW)
PowerPac Mutiara Khulna Power Plant 50.00%
KM Rasidul H Ltd. (100 MW)
Chisf Executive oﬁ?cgfn Multiplex Holdings Limited 50.00%
n:ummm i
Wlw
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Al Trade Centre (PVT) Ltd. 50.00%

R & R Restaurant Group Ltd. 50.00%
R & R Helicopter Training School Ltd. 50.00%
Keraniganj Developers Ltd. 50.00%
Power Pac Energy Ltd. 50.00%
Powerpac Power Plant Ltd. 50.00%
R & R Eco-Solution Ltd. 50.00%
R & R Energy Ltd. 50.00%
The River Holdings Ltd. 50.00%
R & R Media Ltd. 40.00%
PowerPac Petroleum Ltd. 50.00%
PowerPac Steel Mills Ltd. 50.00%
Sikder Cement Ltd. 50.00%
Sikder Boulder & Stones Ltd. 50.00%
PowerPac Mutiara Jamalpur Power

Plant Ltd.(100 MW) 50.00%
Director

Z H Sikder Women's Medical College & 9.40%
Hospital (pvt) Ltd.

Sikder Pharmaceuticals Ltd. 10.00%
Sikder Television Ltd. 25.00%
Sikder Fuwang Tiles Industry Ltd. 26.00%
Vice-Chairman

Sikder Real Estate Ltd. 10.00%
Managing Partner

Power Pac 50.00%
The Privilege Club 50.00%
02 Renewable Energy 50.00%
ABC Global. TV 37.50%
R & R Cruise Line 50.00%
Interrealty 50.00%
Al Trade Center 50.00%
Proprietor

R & R Holdings 100.00%
Member

Z H Sikder University of Science &

Technology

Monowara Sikder Medical College and Hospital.
Alhaj Mokforuddin Sikder Foundation
Zarina Sikder Trust

Shareholder

R & R Aviation Ltd. 18.00%
Mr. Zakaria Taher Director Chairman

Purbachal Drillers Ltd. 50.00%

T S Holdings Ltd. 60.00%

Zyta Garments Ltd. 59.97%
(@ V T S Packaging Ltd 40.00%

Primordial Properties Ltd. 50.00%

K M Rasidul Hasan

Chief Executive Officer
First Sacurity stami Capital & Iny Limited
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Managing Director

Armana Fashions Ltd. 50.50%
Armana Ltd. 40.00%
Armana Apparels Ltd. 50.00%
Zyta Apparels Ltd. 51.00%
Denimach Ltd. 15.00%
Denimach Washing Ltd. 10.00%
Denitex Ltd. 20.00%
Armach Logistics Ltd. 60.00%
Armach Apparels Ltd. 22.50%
Armach Washing Ltd. 25.00%
Director
Jeans Culture Ltd. © 35.00%
Trimco (BD) Company Ltd. 14.00%
Sponsor shareholder
Pragati Life Insurance Ltd. 698,270 shares
Pragati Insurance Ltd. 217,038 shares
gllzug{:n I:Aaul]r(n[zzzaman Independent Director Nil Nil
Mr. Murshid Kuli Khan  Independent Director Nil Nil

Nominated Director
Mr. Lt. Gen. Md. Shafiqur

(Sikder Insurance Nil Nil
Rahman e

Company Limited)
Mr. Md. Mehmood Managing Director & Nil Nil
Husain CEO
ii) Significant contracts where bank is a party and wherein Directors have interest: Nil
i) Shares issued to Directors and executives without consideration or exercisable at discount: Nil

iv) a. Related party transactions-Lending

Name of the party Nature of relation Nature of transaction || June 2022
(BDT in crore)

Alhaj Khalilur Rahman, Chairman and Mr.

KDS Garments Ltd Salim Rahman, Managing Director of KDS BG 0.25
Garments Limited and Director of the Bank.

NBL Securities Ltd. Subsidiary Loan 235.26

Total 235.51

b. NBL has insurane coverage agreement with Sikder Insurance Limited, an amount of Tk. 217.99 lac paid during
the period as premium.
v) Lending policies to related parties

Related parties are allowed loans and advances as per general loan policy of the bank.
vi) Business other than banking business with any related concern of the Directors as per section 8(2) of the

Banking Companies Act 1991: Nil

vii) Investments in the securities of Directors and their related concern : Nil
Director

Managing Director & Director

[}
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National Bank Limited

Balance with other Banks and Financial Institutions (Outside Bangladesh)
As at June 30, 2022

Annex- B
30.06.2022 2021
Currency . . . :
Particulars Nime Amoufn in | Conversion P— Amnu!’ul in | Conversion At
Foreign Rate Per BDT Foreign Rate Per BDT
Currency Unit F.C Currency Unit F.C
In fixed deposit accounts
(interest bearing) with:
JP Morgan Chase Bank, Singapore USD 726,000.00 93.4500 67,844,700 726,000.00 85.8000 62,290,800
AB Bank Ltd., Mumbai UsD - 93.4500 - 1,500,000.00 85.8000 128,700,000
Sub-total 67,844,700 190,990,800
In demand deposit accounts
(non interest bearing) with:
Mashreq Bank, New York USD 740,614.12 93.4500 69,210,390 | 1,389,538.10 85.8000 119,222,369
JP Morgan Chase Bank New York USD 280,584.59 93.4500 26,220,630 26,461.48 85.8000 2,270,395
Standard Chartered Bank, New York USD - 93.4500 - 9,998.46 85.8000 857,868
Standard Chartered Bank, Mumbai ACU 285,099.48 93.4500 26,642,546 1,650.00 85.8000 141,570
Sonali Bank, Kolkata ACU 263,656.60 93.4500 24,638,709 457,199.76 85.8000 39,227,739
Mashreq Bank, Mumbai ACU 76,889.56 93.4500 7,185,329 557,828.56 85.8000 47,861,690
State Bank of India, Kolkata ACU 23,902.07 93.4500 2,233,648 1,902.07 85.8000 163,198
United Bank, Karachi ACU 31,215.43 93.4500 2,917,082 31,21543 85.8000 2,678,284
NABIL Bank , Nepal ACU 295,716.57 93.4500 27,634,713 256,859.37 85.8000 22,038,534
Myanmar Foreign Trade Bank Yangon ACU 137.85 93.4500 12,882 137.85 85.8000 11,828
AB Bank Ltd., Mumbai ACU 342,204.18 93.4500 31,978,981 809,789.82 85.8000 69,479,967
Bank of Bhutan, Thimpu ACU 268,604.99 93.4500 25,101,136 402,507.12 85.8000 34,535,111
ICICI Bank Ltd., Mumbai ACU 38,258.27 93.4500 3,575,235 38,258.27 85.8000 3,282,560
Axis Bank Ltd. ACU 30,657.42 93.4500 2,864,936 - 0.0000 -
HDFC Bank, India ACU 402,987.76 93.4500 37,659,206 519,971.22 85.8000 44,613,531
Meezan Bank, Karchi ACU 156,973.42 93.4500 14,669,166 177,270.88 85.8000 15,209,842
Commerz Bank, Frank furt EURO 11,477.61 97.6553 1,120,849 13,989.42 97.2543 1,360,531
Alpha Bank AE Athens EURO 99,969.14 97.6553 9,762,516 169,935.86 97.2543 16,526,993
BOT Tokyo JPY 606,149.00 0.6841 414,667 | 8.728,187.00 0.7456 6,507,736
Habib Bank Zurich CHF 23,893.49 97.9149 2,339,529 8.557.12 93.7193 801,967
Habib American Bank USD 987,156.90 93.4500 92,249,812 | 1,766,053.35 85.8000 151,527,377
Standard Chartered Bank, Singapore SGD - - - 57,807.19 63.4709 3,669,074
Citibank N.A New York USD 1,202,118.31 93.4500 112,337,957 | 2,458,496.78 85.8000 210,939,024
ZCCB CNY 1,482.44 13.9601 20,695 - » -
ZCCB USD 142,228.27 93.4500 13,291,233 29,976.77 85.8000 2,572,007
Sub-total 534,081,847 795,693,704
Grand total 601,926,547 986,684,504
‘ . " Ko~

Krishna Kamal Ghose, FCA

p& CFO Md. Kaiser Rashic¢ MD. MEHMOOD HUSAIN

MANAGING DIRECTOR K M Rasidul Hasan

Senior Vice President .
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National Bank Limited

Status of large loan
As at June 30, 2022

Annex- C
(BDT in crore)
SL Non- Total
no. Name of the borrower Funded el sutstunding Remarks

1{Abul Khair 133.56 92.16 225.72
2{Basundhara Group 822.00 97.40 919.40
3|Basundhara Import Export 720.16 - 720.16
4|Basundhara Multi Food Product Ltd. 756.28 279.22 1,035.50
5|Basundhara Oil & Gas Co Ltd. 286.45 666.86 953.31
6|Beximco Group 801.18 - 801.18
7|Beximco LPG Unit 1,161.29 92.70 1,253.99
8|Bloom Success International Ltd. 731 - 773.11
9|Broadway Real Estate Ltd & Prokriti Associates 712.27 - 712.27
10{Ehsan Group 627.23 - 627.23
11|FMC Group 1,434.52 102.58 1,537.10
12|Karnaphully Group 613.62 24.23 637.85
13|Maisha Group 2,710.35 29.18 2,739.53
14|Manha Precast Technology 647.16 = 647.16
15|NASSA Group 1,543.59 40.13 1,583.72
16|Opex Group 574.21 46.00 620.21
17|Pran RFL Group 535.98 24.52 560.50
18|Radium Composite Mills Ltd. 745.74 - 745.74
19{Saad Musa Group 1,031.96 - 1,031.96
20|Saif Port Holdings & Powertec Ltd. 1,002.96 129.65 1,132.61
21|Western Marine Shipyard Ltd. 818.24 - 818.24
Total 18,451.86 1,624.63 20,076.49

1Y

Krishna Kamal Ghose, FCA
EVP&CFO

Md. Raiser Rashid

Financial Administration Division Senior Vice President
Company Sacretary
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National Bank Limited

Status on REPO and Reverse REPO

As at June 30, 2022

Annex-D
A. i) Disclosure regarding outstanding REPO
As per DOS Circular No. 06 dated July 15, 2010. (BDT in crore)
Amount
Counter party Agreement date | Reversal date BDT
Eastern Bank Ltd. 28/06/2022 05/07/2022 102.08
Eastern Bank Ltd. 29/06/2022 06/07/2022 248.10
Eastern Bank Ltd. 27/06/2022 04/07/2022 96.93
Brac Bank Ltd. 26/06/2022 03/07/2022 197.96
Agrani Bank Ltd. 30/06/2022 07/07/2022 308.83
Pubali Bank Ltd. 30/06/2022 07/07/2022 164.89
Trust Bank Ltd. 27/06/2022 04/07/2022 99.74
Uttara Bank Litd. 29/06/2022 06/07/2022 115.45
AB Bank Ltd. 29/06/2022 03/07/2022 152.59
Total 1,486.57
ii) Disclosure regarding outstanding Reverse REPO
Counter party Agreement date | Reversal date A[;I‘;l;,m
Total - - -
B. Disclosure regarding overall Transaction of REPO and Reverse REPO
Minimum Maximum Daily Average
Counter party outstanding outstanding outstanding
during the year | during the year during the year
REPO/ALS
Bengal Commercial Bank Ltd. 8.36
Janata Bank Ltd. 443.31 17225
Bangladesh Bank (ALS)/Repo 526.65 *
Bangladesh Bank (ALS)/Repo 219.45
Reverse REPO
Nil
61 5 paa
Krishna Kamal Ghose, FCA

EVP&CFQ
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National Bank Limited

Highlights on the activities of the Bank
As at June 30, 2022

(BDT in Million)

SI. No. |Particulars Jun-22 Dec-21

1 Paid-up Capital 32,197.40 32,197.40
2 Total Capital (Tier-1+1I) 45,313.37 56,558.79
3 Capital Surplus/ (Deficit) (15,073.38) (3,461.56)
4 Total Assets 550,213.87 575,060.76
o Total Deposits 445.212.13 473,103.89
6 Total Loans and Advances 406,670.03 445,287.71
7 Total Contingent Liabilities and Commitments 68,008.67 66,573.86
8 Advance / Deposit Ratio (%) 85.89% 90.46%
9 Percentage of Classified Loans against total Loans and Advances 23.10% 20.80%
10 Amount of Classified Loans 93,942.90 92,617.11
11 Provision kept against Classified Loans 14,353.90 14,350.76
12 |Provision Surplus / (Deficit) against classified loans

13 |Cost of Fund (including operating cost) 5.89% 7.78%
14 Interest Earning Assets 485,473.82 533,176.17
15 Non-interest Earning Assets 64,740.05 41,884.59
16  |Return on Investment (ROI) 6.33% 7.21%
17  |Return on Assets (ROA) -0.68% 0.04%
18 Price Earning Ratio (Times) -13.53 115.42

June 30,2022 | June 30, 2021

19  |Profit after Provision & Tax (1,903.25) 749.83
20 Income from Investment 2,548.70 3,488.33
21 Earnings per Share (Taka) -0.59 0.23
22 |Net income per Share (Taka) -0.59 0.23
23 |Net Assets Value per shares (Taka) 15.44 17.31

\

Krishna Kamal Ghose, FCA 62
EVP&CFO Md. Wa
Financial Administration Division S ISer Rashig EHMOOD HUSATN
na&lfllmf l B::nk lillm by (r)){,nfc N :3'333’43’s:£?.',‘.‘,;'“ I;:&EHNG DIRECTOR
. Kazy Nazrul Il ge. Dhaka ™ational Bank (; (ATION K LIMITED
- ﬁ'-i H imitee NATIONAL BANK LI
\“ )M. J ead Office haka. liiE.-\D Fie] kA

1 Q‘ _'IJ\“ ?-UL

K M Rasidul Hasan

Chief Executive Officer _
First Soourty istami Canilal & :wwwu‘;‘a-
TR0 AN 2003



/¥

— National Bank Limited Draft Information Memorandum of National Bank Limited
- ABank for Performance with Potential

Subordinated Bond of BDT 5,000 Million

Annexure — |

(Declaration of the Management of the Issuer)

s

T
Krishna Kamal Gg](())sc. FCA
EVP&C - o
Financial Administration Division MS";\I.:r\:g:'p::.z :° MD.MEHMO
National Bank l,nmu:i&tcad Office fr

Company S NAGING DIRECTOR | ;
Dhak ti '|' rlﬁﬁ#&)leL BANK LM ITED Chief Executive Officer
. Natio tary /

11641, Kﬁl\’“ﬂ}‘m pue, i nal Bank Li

Head O g ﬁm HEAD OFHCEE-W%B F“migi“ﬁ'mm

AIN



IIJ

2 National Bank Limited

FINANCIAL ADMINISTRATION DIVISION
R 167 AT HAZRIE S AVENUE RAMNA, DMK S0 BANGUADESH, TEL: PABX 48822 - 45524613 AT 3, FAX: B0 410200, emmﬁmumwm

i‘;;‘h

Date: 21 June 2022

Annexure- |

Declaration about the responsibility of the_Managing Director of

National Bank Limited in gsgct of the igjormg}lon memoggdu.m
[Rule 4(2){a)]

This information memorandum has been prepared, seen and approved by us, and we, individually
and collectively, accept full responsibility for the authenticity, accuracy and adequacy of the
statements made, information given in the prospectus, documents, financial statements, exhibits,
annexes, papers submitted to the Commission in support thereof, and confirm, after making all
reasonable inquiries that all conditions concerning this publfic issue and prospectus have been met
and that there are no other information or documents, the omission of which make any
information or statements therein misleading for which the Commission may take any civil,
criminal or administrative actions against any or ali of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to
enable the investors to make a well-informed decision for investment.

Md. Mehmood Hus
Managing Director & CEO
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